
INTERNATIONAL CHARTER SCHOOL of TRENTON 

105 Grand Street, Trenton, NJ 08611 

Board of Trustees Minutes for January 26, 2023 

Opening of virtual meeting, 5:15 PM.  Call to Order.  Flag Salute/Pledge of Allegiance.  All provisions of 

the Open Public Meeting Law of 1976 “Sunshine Law” NJ Public Law 231 had been met in the scheduling 

of the meeting. The purpose of the meeting is to conduct regular business of the public charter school. 

Present at ICST were Trustee Rachel Binz (RB} and ICST school principal April Nixon (AN).  Trustees 

participating via Google meets were Trustees Bob Kull (BK, presiding), Kim Sdeo (KS), and Jason Briggs 

(JB).   Also present online at the meeting were Peter Lanzi (PL), Melissa Benford (MB), and David Bosted 

(DB).  Call to Order.  Flag Salute/Pledge of Allegiance.   MB reported that members of the public had the 

opportunity to provide comments in person or in advance or to join the meeting but she had received 

no public comments for the Trustees and no requests to join the meeting.   BK announced that a public 

hearing on Title I will be held at the start of the next meeting on 2/23, prior to review of minutes. 

1. Minutes and Public Comment  Review and adoption of minutes for the 10/27/22 meeting.  

 Motion M/RB, 2nd/KS, Approved: yes, RB, KS, JB, BK, unanimous approval. 

2. Governance, School management 

 (a)  The ICSEA has asked for three dates to meet in order to start contract negotiations for the 

next three year contract.  The 2nd and 4th Wednesdays in February are available for BK + KS + AN to meet 

with staff, possibly virtual or hybrid.   

 (b) Resolution to renew membership and trustee insurance coverage with the NJ School 

Insurance Group.  M/ KS, s/ RB, yes, KS, RB, JB, BK, unanimous approval. 

 (c)  Resolution to renew our intent for E-rate funding and associated services through OnTech,  

Motion M/RB,  2nd/KS, Approved: yes, RB, KS, JB, BK, unanimous approval. 

 (d)  Resolution to accept and approve the revised 2022-2023 budget with actual funding vs 

projections from last year.  PL:  There is a fund balance (on paper) of about $139,000, which is about one 

month’s expenses, which is considered to be an appropriate amount for a fund balance.  M/JB, s/RB, 

yes, JB, RB, KS, BK, unanimous approval. 

 (e]  Resolution to adopt the recommended policy updates to 5131.1 Harassment Intimidation & 

Bullying,  After discussion, M/RB, s/KS, yes, BR, KS, JB, BK, unanimous approval. 

3. Financial Report and Review of expenditures, income, budget    Formal financial adoptions and 

ratifications:  (a) Review and approval of the Reports of the Board Secretary and Treasurer of School 

Monies for November and December ,  2022.  The reports agree and were arrived at independently.  M/ 

RB, s/JB, yes RB, JB, KS, BK.  Approved unanimously. 
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 --the payroll total for:  December @ $111,663.39 and January @ 114,138.28.   Motion to 

approve/RB, s/JB, yes, RB, JB, KS, BK.  Approved.    

 (b-c) Review & approval of expenditures & resolutions to pay the bills list for December @ 

$46,246.06 and January @ 55,580.34 M/KS, s/RB   After discussion of individual items, Yes, KS, RB, JB, 

BK, Approved. 

4. Grants  (a) An amendment to the 2023 ESEA grant was made to fund Family Learning Nights at ICSY.  

This is carry-over funding from last year.  One program is on loving math learning and reading, another is 

love learning.  The programs encourage helping at home with education, family engagement and 

participation.  The programs are held in March, April and May.  m/JB, RB, yes, JB, RB, KS, BK.  (b) 

Planning for an upgraded air handling system has begun. 

5. Report on Staffing, Personnel and Employee Issues   Mrs. Nixon has held teacher observations and 

evaluation meetings.  AN:  The teachers liked feedback.  It has been a positive experience.   Staff moral 

appears to be quite high.   

6. Executive Session (optional).  None held. 

7. Status Reports on Legislation, Regulations and significant Litigation "Under the Gold Dome." There 

are rumors that the NJDOE Commissioner may leave soon, and that a replacement has been selected.  

8. Report on School Days, Student Achievement, Attendance and Enrollment  (a) No HIB reports.  (b) 

Parent-Teacher meetings were conducted.  Four students are not making steady progress and will be 

monitored closely (Kindergarten & 1st graders are not included in this count.) 

(c) SY22-23 attendance 92%.  Low due to fears of Covid, many bad colds, and now increased flu.   

(d) Enrollment of 109 students is 100% at this time.  At this time the educational atmosphere is calm, 

which is good for student learning. 

9. Report on Facility  (a) Bryan Electric will replace several light fixtures.  Also, the security system is 

upgraded.  Cameras can record indoor and outdoor, record events, even at night, in color.  

10. School Operations (a) Raptor safety software continues to be ‘unpacked’, not yet fully operational.  

(b) Fire & emergency drills were conducted in December and January.  

11. Old (unfinished) Business  None. 12. Correspondence review, if any.  None discussed.  

13. Trustee business and announcements Upcoming scheduled BOT 5:15 meetings in 2023:  2/23, 3/23, 

4/27, 5/25, 6/22, 7/27, and 8/24. 

14. Adjourn.  M/JB, s/RB, approved.  6:00 PM. 


