The future is not
some place we are going to,

but Ing...
creat and will, X
created activity.

JohnySchaar

/R N

AREAS OF FOCUS

DR. JAMES MONTESANO, INTERIM SUPERINTENDENT
BOARD OF EDUCATION MEETING
9-20-23



I I

Enrollment 2,512,973 2,724
Black—or-African Am. 16% 16%
Hispanic-or-Latino 28% 29%
Asian 10% 7%
White 41% 42%
Multiracial 3% 6%
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http://www.mountainphotographer.com/wp-content/uploads/2008/04/tuk-summit-900.jpg

2020

TOTAL 2,124 83% 86%0 94%
BLACK/AFRICAN AMERICAN 16% 71% 83% 94%
HISPANIC/LATINO 29% 50% 65%0 81%
WHITE 42% 96%0 93% 100%
ECONOMICALLY 35% 51% 65% 86%0

DISADVANTAGED




GRADE 3-8
NYSED MATHEMATICS ASSESSMENTS

ROCKLAND COUNTY

Free/Reduced Lunch Math Gr. 3-8
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GRADE 3-8

NYSED MATHEMATICS ASSESSMENTS
ROCKLAND COUNTY

Math Gr. 3-8 ~ 2014 Math Gr. 3-8 ~ 2019
Nanuet Pearl Rive *

*Percent of Free/Reduced Lunch



2022-23 Areas of Focus

District Morale

Disproportionate ‘ Code of Conduct Policy
Student Outcomes Student Discipline

Family Resource Centers

Nyack Basics Capital Projects

Work Order Efficiency

K-3 Literacy T~ Middle School Schedule

K-12 CURRICULUM
K-5 STREAM



PHASE 5
Maintenance
(maintain commitment,
train new teachers,
prepare for Phase 1)

PHASE 1
Review & Planning
(needs, goals,
priorities)

PHASE 4
Evaluation/Maintenance
(analyze progress,
evaluate outcomes,
monitor instruction)

PHASE 2
Program Development
(visitations, research,
write curriculum/staff

development)

PHASE 3
Implementation &
Support (funding

materials, clarify goals)




