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Southern Westchester BOCES 2022-2025 Professional Learning Plan 

 Southern Westchester BOCES 

 

1. Mission, Vision, Values and Goals 

Mission – The job of BOCES is to support learning in schools and communities by providing 

services and support they are not able to provide individually. 

Vision – We commit to being leaders in the field – competent, responsive, collaborative and 

helpful.  Seeking excellence, we endeavor to provide high-quality services and supports that are 

valued both internally and externally. 

Values – We choose actions that demonstrate our commitment to excellence and the values of trust, 

respect, and collaboration.   We commit to practices that nurture and grow our shared values. 

Goals – We commit to the continuous development of goals that address gaps and help us live our 

Mission, Vision and Values.  Our district problem solving protocol and goal setting process create a 

road map of clarity that engages partners in a shared focus. 
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2. Southern Westchester BOCES Professional Learning Plan Committee Members 

 

Name  Title  

Andrea Byrne Committee Facilitator – Director of Special Services 

Anne Marie Cellante  SEPTA Representative 

Linda Christiansen  BTA Representative – Special Services Teacher 

Julie Crosier  BTA Representative – Special Services Teacher 

Philip Donohue School Administrator – Center for Career Services 

Geraldine Gavazza BTA Representative – Special Services Teaching Assistant 

Alberta Grant-Johnson School Administrator – Center for Special Services 

Christine Ireland  BTA Representative – Career Services Teacher 

Jacqueline O’Donnell  

 

Administrative Representative – Chief Operating Officer/Deputy District 

Superintendent 

Rhonda Owens  BTA Representative – Special Services Teacher 

Victor Pineiro  Committee Advisor – Technology 

Tracy Racicot  Administration Representative – Director of Adult & Community Services 

Randy Weintraub-Scholnick  BTA Representative – Special Services Teaching Assistant 

Mary Elizabeth Wilson  

 

Administrative Representative – Director of Professional Development 

and Instructional Technology 
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3. Introduction: Southern Westchester BOCES Overview 

 

The Southern Westchester BOCES (“SWBOCES”) Professional Learning Plan Committee 

reconvened in the 2021-2022 school year to align the Professional Learning Plan with the district 

initiatives that were identified by collaborative problem-solving teams.  The revised plan focused 

on four areas of professional learning: the two initiatives, instructional technology and 

compliance training related to specific job responsibilities. 

 

SWBOCES Initiatives 

 

 

 

 
 

 

 

The committee continued to meet yearly, except for the 2019-2020 school year pandemic 

response period.  The ongoing process includes the following: 

● Review the PDP implementation across SWBOCES; 

● Collect and analyze appropriate data on professional learning goals based on student 

achievement and professional practice; and 

● Examine and address the emerging needs of our staff 
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The plan was readopted in the 2021-2022 school year and will be reviewed, updated and submitted 

for readoption through June 2025.  To facilitate its PLP development, the Committee will review the 

following documents to set the context for a new PLP: 

 

● New York State Education Department (“NYSED”) regulatory guidance documents for 

section 100.2(dd) of the Regulations of the Commissioner of Education that describe the 

required contents of PLPs; 

● NYSED regulatory guidance documents for Part 154 of the Regulations of the 

Commissioner of Education that describe the legal requirements for educating English 

Language Learners; 

● NYSED regulatory guidance for adoption of a new Subpart 80-6 of the Regulations of the 

Commissioner of Education relating to Continuing Teacher and Leader Education (“CTLE”) 

Requirements for Professional and Teaching Assistant Level III Certificate Holders; 

● New York State Professional Development Standards (approved by the Board of Regents in 

February 2009); 

● SWBOCES PLP adopted for 2021-2022 

  

 Through data analysis from professional development participation, a review of updated 

state regulations, and a desire to connect the PLP to SWBOCES Mission, Vision, Values and Goals, 

the Committee will base this three year plan on three overarching criteria:  

 

1. All professional development is identified/developed in alignment to District and Center 

goals;  

2. Appropriate time and opportunity are dedicated to professional development; and  

3. All professional development will be evaluated for its effectiveness in increasing student 

achievement and improving teacher practice, using mixed methods of analyses.   

 

 The Committee is using existing data, NYSED’s priorities identified through its Professional 

Development Standards and revised Commissioner’s Regulations, and SWBOCES priorities 

developed through collaboration with SWBOCES team members utilizing the SWBOCES problem-

solving process.  Beginning in the 2022-2023 school year, and continuing thereafter, SWBOCES staff 

from the Center for Career Services (“CCS”), the Center for Special Services (“CSS”), and the Sprain 

Brook Academy (Incarcerated Youth Program, “IYP”) will collect and analyze student achievement 

data, in the form of assessments and performance-based tasks (i.e. student work), as determined 

to support the development of professional learning goals and programs.  In addition, all SWBOCES 

Centers and Programs with staff who are required to satisfy CTLE requirements will collect and 

analyze professional development data, in the form of course evaluations and outcomes, to monitor 

the extent to which professional learning goals were achieved by the course or program provided.  

The Committee will work with all SWBOCES Centers and Programs to identify appropriate protocols 
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and tools to collect and analyze data that address the two focus areas of increasing student 

achievement and improving teacher practice. 

 

 

 

 

4. Philosophy and CTLE Requirements 
 

 SWBOCES Professional Learning Plan will serve as a guidance document in the development 

of Superintendent’s Conference Day planning.  A summary of feedback on professional 

development sessions will be shared with the Committee to allow for progress monitoring of 

professional learning aligned to SWBOCES Mission, Vision, Values and Goals.  This PLP will, 

therefore, become a ready reference of how to proceed with future professional development 

activities.  Sample feedback for review included requests from participants for follow-up activities, 

and evidence of impact on student achievement, where appropriate and practicable.   

  

 The PLP Committee is committed to prioritizing professional learning across those aspects 

of increasing student achievement and improving professional practice that are consistent across 

the organization.  At SWBOCES, the student population (and, thus, teachers and teaching assistants) 

represent a wide range of academic, social, and emotional needs.  As component school districts 

are the ultimate client, an analysis of student needs to drive Professional Learning Planning 

represents a particularly unique challenge.  The Committee recognizes this challenge; it strives to 

provide a “common thread” throughout the organization while recognizing that most professional 

learning needs are highly specialized.  While SWBOCES component school districts can generally 

focus on academic learning for large groups of teachers, SWBOCES students require a range of 

programs in such areas as basic social and behavior development, career and vocational skills, 

communications needs, transitional skills, and physical education/therapy that involves specialized 

teaching situations.  These needs are less common in component school districts.  The Committee 

values a PLP that holistically serves SWBOCES Mission, Vision, Values and Goals, and addresses the 

broad needs of the SWBOCES community as aligned with Center goals.  

 

 The Committee recommends that all teachers receive a minimum of twenty (20) hours of 

professional development per year and, as required by Part 100 Commissioner’s Regulations, a 

minimum of one hundred (100) hours of professional development every five (5) years.  This time 

represents activities provided through Superintendent’s Conference Days, after-school activities, 

staff meetings, and other opportunities approved by Department leadership (e.g., conferences, 

workshops, and local district training programs).  The SWBOCES schedule for Superintendent’s 

Conference Days varies annually, typically day(s) in September, an additional day within the first 

half of the school year, and a final day toward the end of the school year.  The primary professional 

development day takes place every year on the November Superintendent’s Conference Day.  Half 

days (where possible) and extended after-school sessions are also available at different times 
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throughout the year.  The New York State Learning Standards, industry standards appropriate to the 

teaching assignment, and the New York State Professional Development Standards will each be 

considered in the planning and review of professional development.  This PLP supports teachers and 

Level III teaching assistants in each grade level served by SWBOCES.  In addition, it supports all New 

York State-certified teachers and administrators currently working in Centers or Programs that do 

not provide direct service to students.  For example, certified staff in all other SWBOCES Centers 

and Programs (e.g., the Center for Professional Development and Curriculum Support [“CPDCS”], 

the Center for Interscholastic Athletics [“IA”], the Regional Information Center [“RIC”]) may also be 

required to register every five (5) years in NYSED’s “TEACH” system and track their 100 hours of 

professional development to satisfy CTLE requirements.  To the extent practicable, vertical 

articulation of professional development will occur across multiple grade levels and SWBOCES 

Centers and Programs, to ensure that participants are meeting learning goals based on SWBOCES 

Mission, Vision, Values and Goals. 

 

 

5. Provisions for School Violence Prevention and Intervention Training, Child Abuse Recognition, 

the Needs of Children with Autism, and Dignity for All Students Act  

 

SWBOCES will continue to provide for two (2) hours of training in school violence 

prevention and intervention annually.  This training will occur during one of the 

designated Superintendent’s Conference Days or after-school professional 

development sessions by SWBOCES CPDCS team members or consultants.  A 

certification of attendance and completion will be available to participants through 

SWBOCES dedicated learning management system, MyLearningPlan®.  This two-

hour requirement will be included in the 100-hour minimum CTLE requirement 

every five (5) years.  SWBOCES will provide for those professional certificate 

holders in English and as a Second Language (ESL) in all grades and with a Bilingual 

extension a minimum of 50% required time for language acquisition in the core 

content area of instruction.  This training will equal a minimum of fifty (50) hours 

of the 100-hour minimum CTLE requirement every five (5) years.  SWBOCES may 

seek an exemption from this provision if it is found to have fewer than thirty (30) 

English Language Learner students (“ELLs”) enrolled, or if its ELL student population 

makes up less than five percent (5%) of its total student population.  SWBOCES will 

provide for all other professional certificate holders and Level III teaching assistants 

a minimum of fifteen percent (15%) required time for language acquisition 

addressing the needs of English Language Learners.  This training will equal a 

minimum of fifteen (15) hours of the 100-hour minimum CTLE requirement every 

five (5) years.  SWBOCES may seek an exemption from this provision if it is found 

to have fewer than thirty (30) English Language Learner students (“ELLs”) enrolled, 

or if its ELL student population makes up less than five percent (5%) of its total 
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student population.  For all hours offered, a certification of attendance and 

completion will be available to participants through MyLearningPlan®. 

 

 This PLP supports SWBOCES intent to provide continuous and sustained professional 

development in multiple ways.  CPDCS will work with other SWBOCES Centers to establish a financial 

model that supports the professional learning goals of each Center as a collaboration between each 

instructional program in the organization.  Further, using a continuous self-monitoring process, the 

Committee will regularly seek feedback from the leadership in Centers and Programs to identify 

emerging needs that may not have been anticipated in this PLP.  In addition, the PLP Committee will 

work closely with other BOCES staff to review data as it is collected and analyzed to ensure that 

appropriate needs identified will be incorporated into ongoing professional development programs.   

 

 

6. Record Keeping:  

SWBOCES tracks Professional Development hours through use of the Frontline Professional 

Growth/My Learning Plan tool. Principals and teachers utilize this tool to enroll in, track, and 

document Professional Learning activities.  Completed Professional Learning activities are recorded 

and archived for at least eight years. Staff meetings occur periodically throughout the school year 

to remind and educate professional certificate holders about the use of the Frontline Professional 

Growth/My Learning Plan tool to enroll in, and document, CTLE hours. 
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7. Identified Criteria and Learning Topics for Consideration in the Development of the 

SWBOCES Professional Learning Plan  
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Topic Comments 

LEARNING ENVIRONMENT 

School/Building Environment ● TCI (Therapeutic Crisis Intervention) 
● CPI (Crisis Prevention Institute – Non-

Violent Crisis Intervention) 
● PBIS (Positive Behavioral Intervention 

Strategies) 
● DBT (Dialectical Behavior Therapy) and 

additional therapeutic training including 
Trauma-Informed Schools and 
Mindfulness and Wellness approaches 
 

Current Regulations and Industry Standards ● Part 200 Regulations: How to Read an 
Individualized Education Program (“IEP”) 

● How to Write a Data-Driven, Evidence-
Based IEP 

 

INSTRUCTIONAL PROCESS 

Curriculum Alignment and the New York 

State Learning Standards 

● Unpacking the New York State Learning 
Standards (including the Common Core 
and other appropriate industry standards) 

● Lesson Design and Planning: Objectives, 
Goal-Setting through a Focus on Learning 

● Differentiated Instructional Methods: co-
teaching, acknowledging and addressing 
the unique student learning needs, 
culturally-responsive teaching  

● Principles of Data-Driven Instruction  
● Curriculum and Assessment Design and 

Feedback 
● New York State Alternate Assessment 

(“NYSAA”) criteria identified in standards 
and essential elements including “Major 
Claims and Conceptual Areas”  
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English Language Learners  

 

Unpacking the Part 154 Regulations and 

incorporating teaching strategies for ELL   

REQUIRED TRAINING 

Career Development and Occupational 

Studies (“CDOS”) 

  

● Unpacking the New CDOS Credentials 
● Alignment of CDOS Standards and 

Credentials to Current Programs  
 

Job Training and Placement – Life Skills for 

Independent Living 

 

Agencies involved in Transition Services 

 

● Distinction Between Local, State, and 
Federal Adult Agencies 

● Awareness of State Agencies and 
Services: NYSED Office of Adult Career 
and Continuing Education Services-
Vocational Rehabilitations (“ACCES-VR”) 
and NYS Office of Persons with 
Developmental Disabilities (“OPWDD”) 

Global Compliance Network (GCN) Trainings 

and Policy Review 

● Review of policies and online staff 
development in all New York State 
required annual trainings 

TECHNOLOGY 

Integration into Classroom Practice 

(resources and strategies for instruction and 

assessment) 

 

Integration into Professional Practice 

(resources and strategies for daily 

management of responsibilities) 

 

See the SWBOCES Comprehensive 

Technology Plan, approved by the SWBOCES 

Board of Education for the 2022-2025 School 

Years  

(Appendix B)  
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8. Mentoring Program 

 SWBOCES maintains a Mentoring Steering Committee which collaboratively coordinates and 

monitors the SWBOCES New Teacher Mentor Program.  The Mentoring Steering Committee reviews 

all mentor applications and selects a pool of mentors to be in place for at least three years to serve 

as mentors if called upon.  SWBOCES Department of Human Resources reviews new hires and 

determines who among them, if any, require mentors.  After a review of the needs for mentors and 

the programs in which new teachers may be assigned, the Mentoring Steering Committee will match 

mentors from the mentor pool with beginning teachers.  If additional mentors are needed, the 

Mentoring Steering Committee will request a posting for the position and the BOCES Teachers’ 

Association (“BTA”), with the assistance of supervisors, will be responsible for the recruitment of 

mentors.  Training for mentors will be provided by SWBOCES and participation in that training will 

be a requirement to be a mentor.   

 The mentoring guidelines for BTA and BASA are in Appendix E. 
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Appendix A: New York State Professional Development Standards 

 

 The New York State Professional Development Standards were approved by the Board of 

Regents in February 2009 and frame SWBOCES PDP.  A summary of the ten standards is below.   

 

 The full Standards may be accessed at:  

New York State Education Department Office of Teaching Initiatives 

 

_____________________________________________________________________________ 

The Ten Standards for High Quality Professional Development  
 

Designing Professional Development: Professional development design is based on data; is 
derived from the experience, expertise and needs of the recipients; reflects best  
practices in sustained job-embedded learning; and incorporates knowledge of how adults learn.  
 
Content Knowledge and Quality Teaching: Professional development expands educators’ content 
knowledge and the knowledge and skills necessary to provide developmentally appropriate 
instructional strategies and assess student progress.  
 
Research-based Professional Learning: Professional development is research-based and provides 
educators with opportunities to analyze, apply and engage in research.  
 
Collaboration: Professional development ensures that educators have the knowledge, skill and 
opportunity to collaborate in a respectful and trusting environment.  
 
Diverse Learning: Professional development ensures that educators have the knowledge and skill 
to meet the diverse learning needs of all students.  
 
Student Learning Environments: Professional development ensures that educators are able to 
create safe, secure, supportive, and equitable learning environments for all students. 
 
Parent, Family and Community Engagement: Professional development ensures that educators 
have the knowledge, skill, and opportunity to engage and collaborate with parents, families, and 
other community members as active partners in children’s education.  
 
Data-driven Professional Practice: Professional development uses disaggregated student data and 
other evidence of student learning to determine professional development learning needs and 
priorities, to monitor student progress, and to help sustain continuous professional growth.  
 
Technology: Professional development promotes technological literacy and facilitates the 
effective use of all appropriate technology.  
 

http://www.highered.nysed.gov/tcert/resteachers/pd.html
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Evaluation: Professional development is evaluated using multiple sources of information to assess 
its effectiveness in improving professional practice and student learning.  
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Appendix B: Southern Westchester BOCES Comprehensive Technology Plan   

 

The SWBOCES Comprehensive Technology Plan was approved by the SWBOCES Board of 

Education for the 2022-2025 school years on September 14,2022.  It includes all topics requested 

to support learning technology integration in support of the Professional Learning Plan. The full Plan 

may be accessed at:  SOUTHERN WESTCHESTER BOCES COMPREHENSIVE TECHNOLOGY PLAN. 

 

 

 

 

  

https://echalk-slate-prod.s3.amazonaws.com/private/groups/43293/resources/8caa2de1-1d51-4bda-a4d9-4e575afc2456?AWSAccessKeyId=AKIAJSZKIBPXGFLSZTYQ&Expires=1993563894&response-cache-control=private%2C%20max-age%3D31536000&response-content-disposition=%3Bfilename%3D%22SWB%2520Tech%2520Plan%252022-25%2520v4%2520BOE%2520Approved.pdf%22&response-content-type=application%2Fpdf&Signature=834pROMyz3LR8%2FfQlZTo6gpkp28%3D
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Appendix C: List of Independent Consultants for CTLE Requirements   

 

Each SWBOCES Center may work with independent consultants to support their 

professionally licensed staff in meeting CTLE requirements.  Independent consultants who provide 

professional development that satisfy CTLE requirements will be listed separately. These lists may 

be amended at any time based on Board of Education approval of new independent consultant 

contracts.  Updated lists of independent consultants in each SWBOCES Center will be re-submitted 

to NYSED in accordance with state guidelines.    

 

The following SWBOCES Centers will work with independent consultants: 

● Center for Career Services 

● Center for Professional Development and Curriculum Support 

● Center for Special Services 

● Lower Hudson Regional Information Center 

 

 
List of Consultants for Professional Development – Updated 4/4/2023 

 

 

Consultant  

First Name 

Consultant  

Last Name 

Company Name SWBOCES CoSer/ 
Program 

Description of CTLE Offered 

Leslie Accardo SWBOCES 554 ● Instructional Technology Integration 
Coaching 

Catherine Addor Independent 
Consultant 

555 ● Gifted and accelerated learning 

Gregory Ahlquist Independent 
Consultant 

555 ● Social Studies: customized regional 
training as well as on-site workshops in 
the area of Social Studies 

Anabelle Alpar Independent 
Consultant 

HV RBERN ● HV RBERN PR/HYLI initiative 

Rebecca  Archer  Independent 
Consultant  

555 

556 

● Mindfulness In person/virtual  

Diane Arbes Independent 
Consultant 

 ● Pedagogy/Curriculum Support: Focus on 
Learning 

Raheela Baig SWBOCES 611 ● Data Privacy and Security Coaching 



18 

Lois Baldwin Independent 
Consultant 

555 ● Pedagogy: Response to Intervention (RtI) 

Elizabeth  Barrett-Zahn Independent 
Consultant 

555 ● Science Instructional Support 

Matthew  Baumoel Independent 
Consultant 

555 ● Curriculum Support: Physical Education 
and Health; Methods for Online, Hybrid, 
and In-Person Physical Education PE/HE; 
NYS PE Standards 

Michael Bluegrass STEM Research 
Consulting 

555 ● Science: Supporting Science Research 
Students in the Summer Virtual Experience 
and Preparation for Fall; 
Growing/Strengthening Your Science 
Research Program 

Thomas Bober Independent 
Consultant 

 ● Pedagogy and Curriculum Support: 
Teaching with Primary Sources 

Linda  Brandon Independent 
Consultant (LHRIC) 

554 ● Instructional Technology Integration 
Coaching 

Caroline Calabrese SWBOCES 554 ● Instructional Technology Integration 
Coaching 

Sasha Calderon Independent 
Consultant 

HV RBERN ● HV RBERN PR/HYLI initiative 
 

Dr. Jen Cannell SWBOCES 511, 512, 513 

SLS 

● Library Curriculum Writing Support 
● Integration of Instructional Databases 

and Multimedia 
● OverDrive Sora Integration with Content 

Areas 
● Inquiry 
● School Library Program Evaluation and 

Planning 
● Culturally Responsive School Libraries 

Carla Ciamarra SWBOCES 611 ● Student Information Systems Coaching 

Sadika  Clarke SWBOCES 644/555 ● Safe Schools: DASA, School Violence 
Prevention, Mandated Reporter, Autism  

● Nonviolent Crisis Intervention, Mandated 
Reporter 

● DASA Coordinator  
● Social Emotional Learning (SEL): Family 

and Community Engagement 
● Trauma Informed Education 
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● Climate and Culture   
● Diversity, Equity and Inclusion  

Mary Lynn Collins-
Callanan 

SWBOCES 554 ● Instructional Technology Integration 
Coaching 

Kathleen Conley Independent 
Consultant(LHRIC) 

611 ● Data Services Coaching 

Stephanie Conroy SWBOCES 554 ● Instructional Technology Integration 
Coaching 

Denise Consaga SWBOCES 611 ● Data Services Coaching 

Sarah  Cordova The Distinctive 
Educators 
Institute, Inc 

555 ● English Language Arts (ELA) 
● Diversity, Equity, and Inclusion 
● Social Emotional Learning 

Laurie  Cousseau Green River 
Literacy & Learning 
Center 

555 ● Literacy instructional support 
● OG Training 

John Coverdale Center for 
Workplace 
Solutions 

555 ● Equitable hiring practices 

Brandon  Cruz SWBOCES  644/555  

● Safe Schools: DASA; School Violence 
Prevention, Mandated Reporter, Autism 

● Nonviolent Crisis Intervention 
● DASA Coordinator 
● Youth Mental Health First Aid 
● Parent Reunification 
● School Threat Assessment Teams 

Jay Dave SWBOCES 611 ● Student Information Systems Coaching 
● Financial Services Coaching 
● Administrative Systems Coaching 

Elizabeth DellaBadia SWBOCES 555 

556 

● Special Education 
● Mathematics 
● Social Studies 
● Pedagogy 
● Curriculum 
● Data Study 
● Homeless Student Program 
● McKinney-Vento Liaison 
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Lori DeCarlo Restorative Justice 
Education - NY LLC 

555 ● Restorative Justice 

Elizabeth  Dellamora The Balance 
Between, Inc 

555 ● Curriculum Support/Pedagogy: Organizing 
curriculum and instruction using "Thinking 
Maps" 

Caterina Di Tillio Independent 
Consultant 

555 ● English Language Learners: Scaffolding 
Strategies for English Language Learners 

Dr. Lyerka  Drezga Independent 
Consultant 

 ● Conducts psychiatric 

observations/consultation of students; 

written observations with parental 

consent 

● Consultation to program regarding 

student management 

● Consultation with prescribing outside 
physicians, psychiatrists and families 

Jennifer  Eddy World Language 
for Performance, 
LLC 

555 ● Instructional Support and Coaching in 
World Language  

● ELA Mapping 

Audrey Erazo Independent 
Consultant 

555 ● Trauma informed teaching 

Josue Falaise GOMO Educational 
Services, LLC 

555 ● Diversity, Equity, Inclusion 

Karen Faulkner Inner Being LLC 555 ● Wellness  
● Yoga  

Tara Finneran SW BOCES 554 ● Instructional Technology Integration 
Coaching 

Heidi Fontana SWBOCES 611 ● Financial Services Coaching 

Paul Forbes Leading with 
Hearts and Minds 

555 ● Diversity, Equity, Inclusion 

Margaret Golden Independent 
Consultant 

555 ● Math instructional support and coaching 

Mike Gulino Independent 
Consultant  

555 ● Curriculum Support: Physical Education 
and Health; Methods for Online, Hybrid, 
and In-Person Physical Education PE/HE; 
NYS PE Standards 
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Lea Graner 
Kennedy 

Independent 
Consultant 

555 ● World Languages 

Lisa  Grillo Partners in 
Educational 
Excellence 

555 ● Diversity, Equity, and Inclusion (DEI) 

Beverly Guity SW BOCES HV RBERN ● ELL: Early Childhood Literacy 
● ELL Identification 
● ELL: Parent Resources/Parent Engagement 
● Culturally Responsive Education 
● Immigrant/Undocumented Students 

Supports 

Vanessa Gulfo SW BOCES HV RBERN ● ELLs: Inclusive Instructional Strategies 
across Content Areas 

● ELLs: Elementary Instruction  
● Instructional Support: Dual Language 
● Pedagogy: Culturally Responsive 

Education; Integrated Co-teaching 
● Assessment: NYSESLAT 

Randy Hall SWBOCES 554 ● Instructional Technology Integration 
Coaching 

Brent Heidorn Independent 
Consultant 

555 ● Curriculum Support: Physical Education 
and Health; Methods for Online, Hybrid, 
and In-Person Physical Education PE/HE; 
NYS PE Standards 

Erin Higgins Independent 
Consultant (LHRIC) 

554 Instructional Technology Integration Coaching 

Mae Isaac SWBOCES 554 ● Instructional Technology Integration 
Coaching 

Dr. Eva Jones Consultant SLS ● Diversity, Equity, Inclusion 
● Culturally Responsive School Libraries 

Daren Khairule SWBOCES 554 ● Instructional Technology Integration 
Coaching 

Adel Kivel Independent 
Consultant(LHRIC) 

554 Instructional Technology Integration Coaching 

Kaitlyn Kosser International 
Baccalaureate 
Organization 

555 ● Curriculum Support: IB Curriculum (PYP, 
Primary Years Program; MYP, Middle Years 
Program; DP, Diploma Program) 
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William  Kovari SWBOCES 611 ● Data Services Coaching 

Dr. Sheree  Krigsman The Executive 

Search Group 

 ● Conducts psychiatric 

observations/consultation of students; 

written observations with parental 

consent 

● Consultation to program regarding 

student management, consultation 

● Consultation with prescribing outside 

physicians, psychiatrists and families 

Edward Lawson Family and 
Community 
Engagement 
Services 

555 ● Equity 
● Family engagement 

Dorothy  Leone Dorothy Leone 
Therapy & 
Consulting 

555 ● Special Education, Speech, Autism 
Spectrum Disorders 

Amy Liszt Independent 
Consultant 

555 ● Special Education, Literacy, UDL, Culturally 
responsive teaching 

Ellen McDonnell SWBOCES 611 ● Data Services Coaching 
● Instructional Technology Integration 

Coaching 
● Data Privacy and Security Coaching 
● Leadership 

José Meléndez Independent 
Consultant 

HV RBERN ● HV RBERN PR/HYLI initiative 

Susan Midlarsky Independent 
Consultant 

555 ● Math Instructional Support and Classroom 
practices, including Socratic Seminar 

Elizabeth Mirra Liz Mirra 
Consulting, LLC 

555 ● Science instruction 

Todd Moore SWBOCES 611 ● Data Services Coaching 

David Mumper SWBOCES HV RBERN ● ELLs: Supporting ELLs in the PE and Health 
Curriculum PE/HE Consortium members 
only 

● Curriculum Support: Secondary (High 
School ELA, Humanities) 

● Pedagogy: Culturally Responsive 
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pedagogy; Co-teaching for ELLs; PBL/PBA 

Kelly Nocca SWBOCES 554 ● Instructional Technology Integration 
Coaching 

Christine Olsen SW BOCES HV RBERN ● ELL: Integrated ENL Co-Teaching 
● ELL: Newcomer Programs and Family and 

Student Orientation 
● ELL: Peer Mentoring  
● ELL: Middle School Content Area 

Instruction for ELLs 
● ELL: Literacy 

Heather Pittore SWBOCES 611 ● Financial Services Coaching 

Keturah Proctor Independent 
Consultant 

555 ● Diversity, Equity, and Inclusion 

Alison Provencher SW BOCES HV RBERN ● Special Education: ELL Identification of 
SWDs 

● Literacy: Reading & Vocabulary 
● Pedagogy: Universal Design for Learning 

John Resanovich SWBOCES 554 ● Instructional Technology Integration 
Coaching 

John Rodriguez SWBOCES 611 ● Student Information Systems Coaching 
● Administrative Systems Coaching 

Madalyn Romano SWBOCES 611 ● Data Privacy and Security Coaching 
● Leadership 

Sean Rowan SWBOCES 554 ● Instructional Technology Integration 
Coaching 

Dr. Joseph Schippa Joseph T. Schippa, 
Ph,D., LLC 

555 ● Special Education 

Robert Schmidlein Independent 
Consultant 

 ● Curriculum Support: Physical Education 
and Health; Methods for Online, Hybrid, 
and In-Person Physical Education PE/HE; 
NYS PE Standards 

Amanda Seewald Independent 
Consultant 

555 ● World Language 
 

Abby Simon SWBOCES 611 ● Student Information Systems Coaching 
● Administrative Systems Coaching 

Julie Termini Independent 554 ● Instructional Technology Integration 
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Consultant (LHRIC) Coaching 

Tracy  Tyler SWBOCES 555 ● Leadership  
● Pedagogy 
● Curriculum 
● Data Study 
● Literacy/ELA 
● Diversity, Equity, and Inclusion (DEI) 

Dana  Unger Independent 
Consultant (LHRIC) 

554 ● Instructional Technology Integration 
Coaching 

Rachael Wasilewski SW BOCES HV RBERN ● Curriculum Support: Using Data  
● Assessment: NYSESLAT 
● Curriculum Support: ELLs; Elementary; 

Bilingual Education;  
● Pedagogy: Co-Teaching 

Weiner Marisol Independent 
Consultant 

HV RBERN ● Spanish for Educators course 

Dr. Mary 
Elizabeth 

Wilson SWBOCES  ● Science: Planning for Teaching in Hybrid 
Learning Environments; Build Your Own 
Interactive eScience; Notebooks for 
Blended Learning; Science Curriculum 
Writing  

● Assessment: Rethinking Assessments for 
Blended Classrooms 

● Data Study: TSI  
● Curriculum Support: NYSED Standards 
● Diversity, Equity, and Inclusion (DEI) 
● Leadership/Leading Leaders/Principal and 

Teacher Evaluation 

Jim Wright Independent 
Consultant 

555 ● MTSS 

Betty Ann Wyks Independent 
Consultant 

555 ● Leadership 

Various Consultants All Points 

Consultants 

Licensed Behavior 

Analysts 

Special Services ● ABA services and consultation/coaching 

with teachers/providers for children with 

autism and other developmental 

disabilities 

● Training and support with implementation 

of Essentials for Living curriculum for 

NYSAA programs 
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Various Consultants Blythedale 

Children’s 

Hospital   

Special Services ● Professional Learning with CEUs available 

for Physical Therapists, Occupational 

Therapists, and Speech Language 

Therapists on various topics to support the 

instructional and therapeutic needs of 

special education students   

Various Consultants Cognitive 

Behavioral 

Consultants 

(CBC) 

Special Services ● Support and training in mental health and 

therapeutic interventions, including DBT 

(Dialectical Behavior Therapy) in TSP and 

TSP-I programs 

Various Consultants Coordinated Care 
Services, Inc 

555 ● Trauma Informed Education  
● Crisis Response  
 

Various Consultants Discovery Ed 555 ● Science: 3-D science teaching and 
learning; STEM 

● Math: Problem Solving 

Various Consultants EdQuiddity, Inc 555 ● Virtual classrooms; Technology integration 

Various Consultants Facing History and 
Ourselves, Inc. 

555 ● Social Studies instructional support 

Various Consultants Franklin Covey, Co 555 ● Social Emotional Learning 

Various Consultants Generation Ready 555 ● Literacy instructional support 
● Math instructional support 

Various Consultants Goldmansour & 
Rutherford, LLC (G 
& R Inclusive 
Group) 

555 ● Special education: Co-teaching 
instructional models and implementation 

Various Consultants Gravity Goldberg, 
LLC 

555 ● English Language Arts (ELA): Literacy 
instructional support 

Various Consultants Houghton Mifflin 
Harcourt 

555 ● Curriculum Support/Pedagogy: literacy, 
math, social studies, and science.  

Various Consultants IDE Corp 555 ● Pedagogy: LATIC model  

Various Consultants Jan Miller Burkins 
Consulting, LLC 

555 ● Literacy Instructional Support 
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Various Consultants Lexia Learning 
Systems, LLC 

555 ● Literacy Instructional Support 

Various Consultants Lighthouse 
Wellness & Health 
Consulting 

555 ● Curriculum Support: Physical Education 
and Health; Methods for Online, Hybrid, 
and In-Person Physical Education PE/HE; 
NYS PE Standards 

Various Consultants Long Island 
University (LIU) 

555 ● Arts education 

Various Consultants McGraw Hill 555 ● Instructional support 

Various Consultants New Perspectives 
on Learning 

555 ● Math Instructional support 

Various Consultants Shelly Klein 
Consulting, LLC 

555 ● English Language Arts (ELA): Literacy 
Instruction. 

Various Consultants Summit 
Professional 

555 ● Professional learning and CEUs available 
for Physical Therapists, Occupational 
Therapists, Speech Language Pathologists, 
Educators, and mental health 
professionals on various topics to support 
the instructional and therapeutic needs of 
special education students  

Various Consultants Strategic Inquiry 
Consulting, LLC 

HV RBERN ● Writing is Thinking (WIT) workshop series 
for educators of ELLs in all grades and 
content areas to leverage improved 
writing, oral language, content knowledge 
and reading comprehension 
simultaneously 

Various Consultants The Loft - LGBT 
Community Center 
Services 

555 ● Diversity, Equity, Inclusion 

Various Consultants The Writing 
Revolution 

555 ● Curriculum Support: Writing Instruction 

Various Consultants Tri-State 
Consortium, Inc 

555 ● Instructional and Leaderships Support 
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Appendix D: Certificates of Completion  
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Appendix E: SWBOCES Teachers’ Association Mentoring Plans 

 

 

Southern Westchester BOCES 

Mentoring Plans 

 

 

ARTICLE XXIII  -  MENTORING 

 

As of September 1, 2009, in addition to the mentoring required by the regulations of the Commissioner of Education 

(detailed below), members of the bargaining unit in the following titles shall be provided mentoring if they are new to 

the following professions: Guidance Counselor, Psychologist, Social Worker, Occupational Therapist, Physical 

Therapist.  Any mentor assigned after December 12, 2017 shall receive an annual stipend of $2,000.  Any mentee hired 

during the school year will be mentored in the successive school year. 

 

Introduction 

  

The transition of teachers new to the profession from preparation to practice is an important stage in the 

professional development of beginning practitioners.  The implementation of a mentoring program provides 

personalized and intensive support to new teachers as they are introduced to Southern Westchester BOCES and to 

the teaching profession.  We would expect that the SWBOCES New Teacher Mentoring Program would play a 

significant role in a beginning teacher’s development as a skillful and reflective practitioner and would build 

his/her self-confidence in the classroom.   

 

A. Goals and Outcomes 
 

The most important goal of the program is to increase the beginning teacher’s skills at addressing the needs of 

his/her students and improving student performance.  In addition, we expect the mentoring program to have a 

positive impact on the new teacher in the following areas: 

 

● Understanding the nature of our students 
● Curriculum and instructional repertoire 
● Ability to assess individual needs 
● Ability to work both independently and collaboratively in a decentralized environment 
● Successful first year of employment 
● Greater understanding of SWBOCES and its mission 
● Retention at SWBOCES 
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B. Coordination 
 

A six-member committee will be formed to act as a steering committee to implement the mentoring plan.  Three 

members will be appointed by the SWBOCES Teachers’ Association (BTA) and three members will be appointed 

by the District Superintendent.  This committee will collaboratively coordinate and monitor the SWBOCES New 

Teachers Mentoring Program. 

 

The steering committee has the following responsibilities: 

● Orient supervisors and appropriate directors to the program 
● Develop and oversee the selection process 
● Select the pool of mentors 
● Set up training for members 
● Establish mentor-new teacher pairs and conduct an initial orientation session  
● Develop record-keeping forms and procedures with final approval by the Director of Human 

Resources 
● Monitor the mentor-new teacher relationship and make a change in mentor where necessary 
● Develop a program evaluation and make adjustments in the program where needed 
● Prepare status reports for the District Superintendent and Board of Education when requested.   

 

C. Mentor Selection 
 

The steering committee will recruit, select and train a pool of mentors to be in place for at least three years to serve 

as mentors if called upon. 

 

Applicants must submit a written application and must meet at least the following criteria: 

● Minimum of five years successful experience at SWBOCES 
● Superior ability as practitioner (in selecting mentors, the committee will seek the opinion of 

supervisors) 
● Evidence of continued development in the profession 
● Familiarity with SWBOCES and the diverse populations it serves 
● Ability to work collaboratively 
● Willingness to fulfill all roles and responsibilities as described in the mentoring plan 

 

Majority of the members of the steering committee will approve of the mentors selected to participate in the 

program.  The pool of mentors may include varying certification areas and exposure to a wide range of SWBOCES 

programs.   

 

The steering committee will match mentors from the mentor pool with beginning teachers.  The mentor-new 

teacher pair must remain in the program for the first year of their employment at SWBOCES. 

 

The parties shall make their best efforts to resolve any conflicts they may have.  If a conflict cannot be resolved 

satisfactorily and the mentor is unable to continue in his/her role, then the steering committee will make a change 

in the pairings.   

 

D. The Role of the Mentor 
 

The prime role of the mentor is facilitating the growth and development of the new teacher.  The mentor’s role is 

one of guidance and support.  Mentors will not participate in the process of evaluation, nor will information 

collected in the program be used in that process.  The mentor shall not be evaluated as a mentor within the teacher 

evaluation process based upon his or her performance as a mentor.  However, any mentor is subject to and 

responsible for following BOCES policies and exercising good professional judgement. 

 

Mentors will be responsible for: 

● Maintaining confidentiality 
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● Sharing knowledge, skills and information with the new teacher 
● Modeling the highest professional standards 
● Opening their classroom to the new teacher to model effective teaching techniques 
● Arranging visits for the new teacher to observe other colleagues when appropriate 
● Promoting self-reflection and analysis 
● Offering non-judgmental listening 
● Participating in mentor training activities 
● Documenting mentoring activities 

 

E. Mentor Preparation 
 

Training for mentors will be provided by SWBOCES and participation in that training will be a requirement to be a 

mentor.  The training will consist of at least an initial full-day training and 1-2 follow-up sessions.  Initial training 

of the pool of mentors will take place in the fall.  Mentors will be required to attend, and members of the steering 

committee are encouraged to attend.   

 

Meeting dates will be reviewed and approved by the mentor and the participant’s supervisor for the purpose of 

absentee coverage. 

 

The training will include topics such as adult development, peer-coaching techniques, elements of a mentoring-new 

teacher relationship, observation techniques, safety issues, etc.  The Committee will determine the dates and times 

of the mentor training.   

 

The district committee will hold an initial orientation for mentors and new teachers to explain the program and 

allow for mentors and new teachers to schedule initial activities and set initial goals for themselves.   

 

F. Types of Mentoring Activities 
 

Each mentor-new teacher relationship will be unique, growing out of the needs of the new teacher and the children 

for which he/she is responsible.  Formal activities may include, but not be limited to, reciprocal classroom visits, 

demonstration lessons, curriculum planning, assessment and/or sharing of materials, analysis of student data, etc.  

On a more formal basis, the mentor should also be available to discuss issues that arise in day-to-day- practice and 

help orient the teacher to school culture and SWBOCES in general. 

 

G. Time Allotted for Mentoring 
 

At a minimum, the mentoring activities will be at least 30 hours per year.  Each mentor and a new teacher shall 

share five release days (full) during the school year.  These release days must be taken in half or full day 

increments.  The program also expects that there be classroom visits (from the five-day shared allotment); either 

reciprocal visits between mentor and new teacher or visits to other classrooms or programs arranged by the mentor 

for the new teacher.  BOCES will provide coverage (when notified in advance); when either the mentor or new 

teacher leaves the classroom for the purpose of this activity they will follow the approval process for coverage.   

 

The mentor will be required to maintain and submit a record of mentor-new teacher activities and the time allotted 

to such activities.  The record will become part of the personnel file of the new teacher, to be used by the new 

teacher to document one of the requirements for a professional certificate.  The format is to be determined by the 

Human Resources Department and signatures will be required.   

 

H. Compensation for the Mentor 
 

Mentors will receive a stipend of $2,000 when assigned a mentee, to be paid by June 30th of the applicable school 

year.  This stipend covers all required activities as noted above.   

 

I. Program Evaluation 
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The steering committee will develop and conduct a yearly evaluation of the SWBOCES New Teacher Mentoring 

Program by May 1.  A summary of the results will be shared with all the participants and the PDP committee.  The 

steering committee will also share the report with the District Superintendent and the Board of Education annually.  

In the event that a teacher who has participated in the program decides to leave SWBOCES, the steering committee 

will conduct an exit interview.   

 

 

PRINCIPAL MENTORING PROGRAM 
 
The Principal Mentoring program is designed to support new principals progressing from an Initial School 
Building Leader certification to a Professional School Building Leader certification.  Mentors for Principals and 
Assistant Principals will be chosen from the BASA unit only.  Members of the BASA bargaining unit in the 
following titles shall be provided mentoring if they are new to the following professions: Supervisor/Principal 
and Assistant Principal. 
 

Introduction 
  

The transition of principals new to the profession from preparation to practice is an important stage in 
the professional development of beginning practitioners.  The implementation of a mentoring program 
provides personalized and intensive support to new principals as they are introduced to Southern 
Westchester BOCES and to the administrator profession.  We would expect that the SWBOCES New 
Principal Mentoring Program would play a significant role in a beginning principal’s development as a 
skillful and reflective practitioner and would build his/her self-confidence in the school building.   
 

 
A. Goals and Outcomes 

 
The most important goal of the program is to increase the beginning principal’s skills at addressing the 
needs of his/her students and staff and improving student performance.  In addition, we expect the 
mentoring program to have a positive impact on the new principal in the following areas: 

 
● Understanding the nature of our students, staff and programs 
● Curriculum and instructional leadership 
● Ability to assess individual needs 
● Ability to evaluate staff using the districts APPR plan 
● Ability to work both independently and collaboratively in a decentralized environment 
● Ability to prioritize responsibilities 
● Successful first year of employment 
● Greater understanding of SWBOCES and its mission 
● Retention at SWBOCES 
● Understanding contractual language  

 
B. Coordination 

 
A six-member committee will be formed to act as a steering committee to implement the mentoring 
plan.  Three members will be appointed by the BOCES Association of School Administrators (BASA) and 
three members will be appointed by the District Superintendent – or designee.  (This may include 



34 

Assistant Directors, Directors and Assistant Superintendents) This committee will collaboratively 
coordinate and monitor the SWBOCES New Principal Mentoring Program. 

 
The steering committee has the following responsibilities: 

● Orient supervisors and appropriate directors to the program 
● Develop and oversee the selection process 
● Select the pool of mentors 
● Set up training for members 
● Establish mentor-new principal pairs and conduct an initial orientation session  
● Develop record-keeping forms and procedures with final approval by the Director of Human 

Resources 
● Monitor the mentor-new principal relationship and make a change in mentor where 

necessary 
● Develop a program evaluation and make adjustments in the program where needed 
● Prepare status reports for the District Superintendent and Board of Education when 

requested.   
 

C. Mentor Selection 
 
The steering committee will recruit, select and train a pool of mentors to be in place for at least three 
years to serve as mentors if called upon. 

 
Applicants must submit a written application and must meet at least the following criteria: 

● Tenured Principal at SWBOCES 
● Superior ability as practitioner (in selecting mentors, the committee will seek the opinion of 

supervisors) 
● Evidence of continued development in the profession 
● Familiarity with SWBOCES and the diverse populations it serves 
● Ability to work collaboratively 
● Willingness to fulfill all roles and responsibilities as described in the mentoring plan 

 
Majority of the members of the steering committee will approve of the mentors selected to participate 
in the program.  The pool of mentors will include exposure to a wide range of SWBOCES programs.   

 
The steering committee will match mentors from the mentor pool with beginning principals.  The 
mentor-new principal pair must remain in the program for the first year of their employment at 
SWBOCES. 

 
The parties shall make their best efforts to resolve any conflicts they may have.  If a conflict cannot be 
resolved satisfactorily and the mentor is unable to continue in his/her role, then the steering committee 
will make a change in the pairings.   

 
D. The Role of the Mentor 

 
The prime role of the mentor is facilitating the growth and development of the new principal.  The 
mentor’s role is one of guidance and support.  Mentors will not participate in the process of evaluation, 
nor will information collected in the program be used in that process.  The mentor shall not be evaluated 
as a mentor within the principal evaluation process based upon his or her performance as a mentor.  
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However, any mentor is subject to and responsible for following BOCES policies and exercising good 
professional judgment. 

 
Mentors will be responsible for: 

● Maintaining confidentiality 
● Sharing knowledge, skills and information with the new principal 
● Modeling the highest professional standards 
● Opening their site to the principal to model effective leadership techniques 
● Arranging visits for the new principal to observe other colleagues when appropriate 
● Promoting self-reflection and analysis 
● Offering non-judgmental listening 
● Participating in mentor training activities 
● Documenting mentoring activities 

 
E. Mentor Preparation 
 

Training for mentors will be provided by SWBOCES and participation in that training will be a requirement 
to be a mentor.  The training will consist of at least an initial full-day training and 1-2 follow-up sessions.  
Initial training of the pool of mentors will take place in the fall.  Mentors will be required to attend, and 
members of the steering committee are encouraged to attend.   

 
Meeting dates will be reviewed and approved by the mentor and the participant’s supervisor for the 
purpose of absentee coverage. 

 
The training will include topics such as adult development, peer-coaching techniques, elements of a 
mentoring-new principal relationship, observation techniques, safety issues, etc.  The Committee will 
determine the dates and times of the mentor training.  (Recommendation for the Professional 
Development Center to provide the training.) 

 
The district committee will hold an initial orientation for mentors and new principals to explain the 
program and allow for mentors and new principals to schedule initial activities and set initial goals for 
themselves.   

 
F. Types of Mentoring Activities 

 
Each mentor-new principal relationship will be unique, growing out of the needs of the new principal and 
the children for which he/she is responsible.  Formal activities may include, but not be limited to, 
reciprocal site visits, curriculum planning, assessment and/or sharing of materials, analysis of student 
data, and consulting on topics such as school safety, interaction with parents, CSE and legal 
considerations, etc.  On a more formal basis, the mentor should also be available to discuss issues that 
arise in day-to-day- practice and help orient the principal to school culture and SWBOCES in general. 

 
G. Time Allotted for Mentoring 

 
At a minimum, the mentoring activities will be at least 30 hours per year.  Each mentor and a new 
principal shall share five release days (full) during the school year.  These release days must be taken in 
half or full day increments.  The program also expects that there be site visits (from the five-day shared 
allotment); either reciprocal visits between mentor and new principal or visits to other sites or programs 



36 

arranged by the mentor for the new principal.  The mentor or new principal will follow the approval 
process for coverage when leaving their site for mentoring.   

 
The mentor will be required to maintain and submit a record of mentor-new principal activities and the 
time allotted to such activities.  The record will become part of the personnel file of the new principal, to 
be used by the new principal to document one of the requirements for a professional certificate.  The 
format is to be determined by the Human Resources Department and signatures will be required.   

 
H. Compensation for the Mentor 

 
Mentors will receive a stipend of $2,000 when assigned a mentee, to be paid by June 30th of the 
applicable school year.  This stipend covers all required activities as noted above.   

 
I. Program Evaluation 

 
The steering committee will develop and conduct a yearly evaluation of the SWBOCES New Principal 
Mentoring Program by May 1st.  A summary of the results will be shared with all the participants and the 
PDP committee.  The steering committee will also share the report with the District Superintendent and 
the Board of Education annually.  In the event that a principal who has participated in the program 
decides to leave SWBOCES, the steering committee will conduct an exit interview.   

 


