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The world of chalkboards and notebooks has given way to one
of interactive whiteboards and Chromebooks. During the last
few years, districts across the country have begun embracing
this new world of technology-assisted curriculum, and schools
are learning how to integrate devices into their lesson plans.

At Sacramento-based California Montessori Project (CMP),
our students’ education is guided by the Montessori
philosophy — a methodology of teaching that prioritizes the
concept of “following the child.” Specifically, CMP embraces
the idea that education is most successful when teachers
assess where the students are in their learning experiences
and then collaboratively work with the students to promote
their individual and collective success.

Recently, CMP applied for, and received, state funding to
construct two new schools. We saw the building projects as an
opportunity to expand our IT capabilities and to further invest
in technology-assisted curriculum. Acquiring and implementing
new technologies wasn’t simple and required significant
strategic planning. We knew that we wanted to stay true to our
philosophy, while also embracing the digital age. With those
goals in mind, we upgraded our cabling, added advanced
Aerohive wireless access points, installed state of the art
Cisco-managed switches and completed a bandwidth upgrade
through our Internet service provider.

Ensure your classroom meets student needs
Students use an ever-expanding list of devices and applications at home. We believe that introducing many of
these same technologies into schools has a positive impact on educational outcomes.

A lot of our technology upgrades address the elements the
students never see — Wi-Fi coverage and bandwidth, cabling,
the network, etc. And, while students want to be connected
and will benefit from those advances, the piece they will see
and interact with directly is the in-classroom device. After
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extensive research, we decided to deploy Chromebooks. They
were the right price point and provided flexibility, along with
support, for the various types of programs teachers wanted
students to access.

Now, our students use the devices to access computer-based
curriculum and cloud-based applications, and benefit from
self-paced, tech-assisted curriculum. Students are also excited
to interact with their teachers and peers online.

As we share with viewers on our website (www.cacmp.org),
“Technology provides access to the information, tools and
personnel that were once only available through extended
research and in laboratories. Through technology, students no
longer have to work with just textbooks or available, outdated
reference books to learn such lessons as weather patterns;
they now have the capability to download real-time data and
make predictions about the weather.”

Adopting technology into school curriculums brings a lot to the classroom. But prior to purchasing devices or
software, we do caution schools to be mindful, and assess what services and programs their students will truly
benefit from.

Evaluate and address challenges
CMP administrators met with architects and contractors to
discuss how we could bring all of our campuses into the digital
age. Prior to replacing the IT infrastructure and network
capabilities on our campuses, CMP’s eight schools were each
facing a variety of challenges that kept us from optimizing our
use of technology in the classroom. At some locations,
network connections were so weak that the IT department had
to time and monitor how many students were accessing the
network at any time, limiting their ability to work online.

We saw our new construction projects as a gateway. While
making state-of-the-art updates at our two new locations, we
also began to assess how we could implement a major
upgrade across our school network to provide the same
services to each of our 2,500 students.

It is vital for us to maintain consistency in programming and operations. Our team wanted to avoid a situation
where some students were at a disadvantage because they had less access to technology than those students
elsewhere in our network. So, we decided to address all of our schools’ technology needs at the same time.
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