
CALHOUN FALLS CHARTER SCHOOL

STEERING COMMITTEE MEETING

SEPTEMBER 22, 2008

MINUTES FROM THE MEETING HElD ON

TUESDAY, AUGUST 19,2008

MEETING LOCATION:

CALHOUN FALLS CHARTER SCHOOL

205 EDGEFiElD STREET

CALHOUN FALLS, SC 29628

CALL TO ORDER AND INVOCATION

Calhoun Falls Charter School Steering Committee met in a scheduled Committee Meeting with

Chairman Johnnie Waller presiding. Committee members present were Mike Alewine, Evelyn Bounds,

Martha Patterson and Peggy lee Waters. Also present was Principal Deirdre McCullough, Wes Smith,

Director of Member Services of the South Carolina Association of Public Charter Schools and Bill Moser

of Kelley-Moser Consulting.

Chairman Waller called the meeting to order at 10:15 A.M. Mrs. Patterson opened the meeting with

prayer and Mr. Waller led the Pledge of Allegiance.

APPROVAL OF AGENDA

Mr. Waller asked if anyone had changes to the agenda. Mr. Smith stated he would like to add the

resolution to participate in the South Carolina Retirement System. Mr. Alewine made a motion to add

this resolution to the agenda under new business and was seconded by Mrs. Patterson. There was no

discussion and no opposition, motion passed.

PUBLIC COMMENT PERIOD

Mayor Waller stated there was no one present for the public comment period. The public was notified

of the meeting through the media and by posting of the meeting at City Hall and CFCS.

APPROVAL OF MINUTES

Mr. Alewine made a motion to approve the minutes and was seconded by Mrs. Bounds. With no

discussion and no opposition, motion passed.

PRINCIPAL'S REPORT

Mr. Waller asked Mrs. McCullough for the Principal's report. Mrs. McCullough reported the staff is very

excited. She also stated we will begin school tomorrow with a full staff for the first time in two years.

She stated she had just left Crescent High School where three of our first year teachers were observing

the first day of school and four teachers at Starr- Iva Middle School. These schools have agreed to

mentor our teachers through e-mail or partnerships. District 3 has agreed to send staff to help our

teachers as well.
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Mrs. McCullough reported 231 students are enrolled and she expects an increase. She stated she sent 2

teachers to a conference on the week before for single gender classes. These teachers will share what

they learned with the faculty. The single gender class is a big initiative in the U.s. especially among

middle school age children. The teachers have been issued a Survival Guide which includes tips for the

first day, lesson plans, parent notes, etc.

Mrs. McCullough stated technology is the only area which is not ready but should be within two weeks.

This should not affect the teaching of the children.

Mrs. McCullough presented her recommendation of hired teachers and personnel for the 2008-09

school term. They are as follows: Adam Gagnon-ELA, Julie Leek-Math, Joshua Cook-Science, Rachel

Shaw-History, Amanda Snelling-English, Sandra Wilson-English, Joe Glidewell-History, Mary Ellen

Powell-Science and Math, Joshua Gibson-Science, Grace McClain-Math, Harold Watkins-History, Jamie

Taylor-Technology, Billy Daniel-Math, Kyle Hatcher-Agricultural Science, Etoya Brown-Spanish, Risha

Bomar-Physical Education, Stephen Bottchi-Music, Anna Edmunds-Health Occupations, Sheila Newton

Special Education, Tonya E. Brown- Special Education Teacher Assistant, Martha Patterson-Home

Economics, Cindy Scoggins-Cafeteria Manager, Cheryl Patterson-Assistant Cafeteria Manager, Faye

Sorrow and Sue Campbell-part time Cafeteria Workers, Kathy Johnson-Custodian, Agnew Jackson-partite

Custodian, Keri Hunnicutt-Administrative Assistant and Lori Lindler-Assistant Principal and Guidance.

Michael Alewine made a motion to accept Mrs. McCullough's recommendation of hires.

Mrs. Bounds made the second. During discussion Mrs. Bounds asked Mrs. McCullough how many of the

new hires were from the Calhoun Falls area. Mrs. McCullough stated Adam Gagnon has moved to the

area, Amanda Snelling taught here for many years, left for a while and has returned. Anna Edmunds,

Jamie Taylor, Mrs. Patterson, Lori Lindler, Keri Hunnicutt, Risha Bomar, Tonya Brown, Cindy Scoggins,

Sue Campbell, Faye Sorrow and Kathy Johnson are all from the area. Teachers returning from last year

are Sheila Newton and Harold Watkins. A retired principal from Starr-Iva is a part of our faculty as well

as many retired teachers from Elberton. Mike Alewine asked Mrs. McCullough if she needed more

custodians. Mrs. McCullough stated she has an opening for a part-time custodian. Chairman Waller

asked if there was more discussion, after no response, motion passed.

BUDGET REPORT

Mr. Bill Moser of Kelley-Moser Consulting gave the budget report. He stated we would look at July

expenditures, updates on education finance, the line of credit and a salary increase. The budget was

developed using a number of 230 students.

Mr. Moser stated we do not have assets and probably will not get a balance sheet for 2 years. The

balance sheet is the assets and liabilities. The first column is the amount spent. The budget report

serves as a budget report profit loss statement for the month, profit loss statement for year to date. We

have no assets, this is our balance sheet, our assets are cash. Mrs. Patterson pointed out a difference on

our copy as compared to the screen. Mr. Moser stated we did not have the updated copy in our packet.

He stated the instructional expenses are the direct classroom expenses and pointed out the

expenditures for each department, such as the board and principal. Mr. Moser suggested we pay close

attention to the benefits paid each month, with the Worker's Compo and unemployment being paid

quarterly. Mr. Moser continued saying the first column is the budget, we take in every dime we said we

would and spend it exactly as we said, at the end of the year we will have $230.00 in the bank and add
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to the cash of June 30, we have $6800.00. The fund balance is a stand alone balance. He suggested we

be concerned with year to date balance. Mr. Moser stated the bank statement is mailed to the school,

the school sends a copy and I balance the statement. This is how the budget works. Mr. Moser asks for

questions. Mr. Alewine stated the budget looks good now, right? Mr. Moser stated yes, but the line of

credit has an impact on the budget. He proceeded to show the line of credit in the budget and the

affect of removing it from the budget. The $200,000.00 line of credit must be paid in March and it can

be renewed. If we renew, we continue to carry the $150,000.00 debt. We can be in debt but we cannot

be in a deficit. On this budget we have been extremely conservative on our revenues. We have been

extremely liberal on our expenses. The line of credit is what will keep us going. The first year is survival,

we must watch our spending. Mayor Waller asked when the next check will come in, Mr. Moser stated

this week. Mayor also asked what the total payroll amount is per month. Mr. Moser stated about

$86,000.00 per month.

Mrs. Bounds asked about the umbrella insurance policy which created conversation on what could

actually take place without it. The overall conclusion was a feeling of importance on continuing to

purchase the umbrella protection.

Mr. Moser stated he had a salary recommendation and Mr. Smith an Advisory on Administrative

Procedures Act and the Freedom of Information Act for Executive Session.

Mr. Alewine made a motion to go into Executive Session and was seconded by Mrs. Patterson. Motion

passed. Mr. Waller reminded the Committee the issues of Executive Session are to be kept among the

Committee.

FOLLOWING EXECUTIVE SESSION

Mr. Alewine made a motion to approve the monthly financials. He was seconded by Mrs. Bounds. There

was no discussion, motion passed.

NEW BUSINESS

Mr. Smith informed the Committee the South Carolina Retirement System has notified us we will be

allowed to participate. This decision is irrevocable and all employees must participate. Mr. Waller

stated from the beginning we pledged to our faculty we would participate in the state retirement.

Mr. Smith stated we have to appoint a designee for the business portion of the system and that would

be Mrs. Moser. Mrs. Bounds made a motion to approve the resolution and Mr. Alewine made a second.

With no opposition, motion passed. Mr. Smith asked that each one sign saying they voted affirmatively.

Mr. Smith also stated the Committee must approve the election process in September (see attached

copy). Mrs. Patterson asked if it is a requirement to continue to have a teacher on the Committee. Mr.

Smith stated no, but, being a volunteer it may be possible. If she was allowed, she would want to

consider abstaining on some issues. Mrs. Bounds mentioned there may be an issue with Mayor Waller

also holding two elected positions. Mr. Smith stated that could be an issue but felt that could be avoided

by careful planning on Mayor Waller's part. On some issues he would want to allow his Co-Chair on the

School Committee or his Mayor Pro-tem on Council to take control of the meeting.

Mr. Smith asked the Committee to adopt a regular schedule for meetings until the board election. It

was decided to meet the forth Monday of the month at 5:00 P. M. The next three meetings are as

follows: Sept. 22, Oct. 27 and Nov. 24.
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Mr. Smith asked for approval of the Public Comment Policy which Committee is currently using until the

board election. Mr. Alewine made a motion to continue the use of the current policy and was seconde.d

by Mrs. Patterson. Motion passed.

Mr. Moser reported his firm will not release information to anyone without the approval of the board.

ADJOURNMENT

Mr. Alewine made a motion to adjourn and Mrs. Bounds seconded the motion. Motion passed.

Chairman Waller adjourned the meeting at 11:49 A. M.

Respectfully submitted,

Peggy Lee waters

Steering Committee Secretary



SAMPLE BALLOT
BALLOT

SAMPLE BALLOT ONLY SAMPLE

Charter School Board ofDirectors Ballot
2008

Vote for no more than 6 candidates. Select your choice of candidates by placing an
"X" in front of the candidates' names. Individual candidates may receive only one vote
per ballot. Write-in candidates can be listed at the bottom of the form. BALLOTS
WITH MORE THAN THE DESIGNATED NUMBER OF VOTES AND/OR
WRITE-INS WILL BE DISQUALIFIED.

Eligible voters are parents (combined) of students, one vote per enrolled student.
If parents are divorced or separated, the custodial parent will vote. Full time staff
members have one vote each.

John Doe Jane Doe
Buddy Doe

Community Parent
Community

Juan Valdez John C. Calhoun
Community. Parent

Community

Write in candidates: 1. 2. 3.

4. 5. 6.



Position Title:

Responsible To:

Staff Liaisons:

Responsibilities:

Qualifications:

ADDENDUM # 1

Calhoun Falls Charter School
205 Edgefield St.

Calhoun Falls, SC
(864) 418-8014

Board Member

Board Chairman and School Principal

School Principal, Asst. Administrator, Guidance

1. Provide vision and direction for CFCS activities
2. Become a member of the Principals Society, by making

or securing a financial gift of $1 000.00 or more for
CFCS Annual Fund and to solicit corporations and local
companies to make financial or gifts-in-kind
contributions.

3. Support school activities through attendance at events,
sponsorship. Represent CFCS at official functions.

4. Attend Monthly board meetings.
5. Attend Annual Board Member training each year as

required by state law.

1. Demonstrates community leadership and knowledge of
community resources.

2. Basic understanding of the mission ofCFCS and its
programs, policies, and procedures

3. Good organizational skills - understanding ofbusiness
and management practices; governance and
administration, Rules of Order

4. Dedication to the success and growth of CFCS.
5. Successfully pass a criminal background investigation.

Evaluation: Annual evaluation based upon meeting attendance, leadership exhibited
accomplishment of agreed upon objectives. Conducted by
the Volunteer Development and Nominating Committee
Chair.

Time Required: 1. Attendance at Board meetings and subcommittee
Meetings.

(Approximately 10 hrs/mo.) 2. Attendance at CFCS events and functions.

Further, nominees will be required to sign a statement that they have no felony
convictions and that they have no circumstance where the impartial and objective
exercise of the functions of a board member in the implementation of the budget or an
internal audit is compromised for reasons involving family, emotional life, political or



national affinity, economic interest or any other shared interest with Calhoun Falls
Charter School.

Calhoun Falls Charter School

Resolution

BE IT RESOLVED by the Planning Committee, acting as Board of
Directors of Calhoun Falls Public Charter School:

In order to comply with the provisions of the Charter School Act of 1996,
Charter School Application and the Operating Agreement with the school
authorizer; the South Carolina Public Charter School District, the Planning
Committee of Calhoun Falls Public Charter School, acting as the Board of
Directors hereby adopts the attached job description for Board Member,
herein identified as Addendum # 1 and incorporated by this reference as a
part of this resolution.

Further, the Planning Committee, acting as Board of Directors hereby
adopts the attached nomination form for Board Member, herein identified as
Addendum #2 and incorporated by this reference as part of this resolution.

Further, nominees will be required to sign a statement that they have no
felony convictions and that they have no circumstance where the impartial
and objective exercise of the functions of a board member in the
implementation of the budget or an internal audit is compromised for
reasons involving family, emotional life, political or national affinity,
economic interest or any other shared interest with Calhoun Falls Charter
School.

Further, the Planning Committee, acting as Board of Directors hereby
adopts the attached election process as described in the approved charter
school application, the schedule of election, sample ballot, and
explanations, herein identified as Addendum # 3 and incorporated by this
reference as a part of this resolution.

This resolution shall remain in effect unless revoked or amended by the
Board of Directors.

Copies of this Resolution shall be furnished to the Members of the Board,
Principal, Board Treasurer, and Financial Consultant for direction in



carrying out their duties.

Adopted this day of , 20__

For the Board of Directors
Printed Name: ----------------

ADDENDUM #2

Calhoun Falls Charter School

Board Member Nomination Fonn

N arne: (Lasr Name)
(Middle name)

(First name)

Address: Lo,(S"'tr""ee....O'-- --'-'(C""i.utyL) --l(..>lS!f!ta!5i.jte)
(Zip Code)

Phone: .....<H.."o""m=e)J-- --'(c.:.W"->o"'rr""k)J-- -'-'(C""e""lICJ-) ---->(-""'E-..-'!m""a"-'.lil)

Occupation: _ Employer:

References: (Please provide up to six references)

Full Address

Statement
(Please state why you are applying to be a candidate for the Board of Directors ofCalhoun Falls Charter School.)

Relationship



Further, I state that all ofthe above answers are true and correct. I hereby state that I have
no felony convictions and that I have no circumstance where the impartial and objective
exercise of the functions of a board member in the implementation of the budget or an
internal audit is or would be compromised for reasons involving family, emotional life,
political or national affinity, economic interest or any other shared interest with Calhoun
Falls Charter School.

Signature ofNominee

Addendum #3

Calhoun Falls Charter School

Schedule of Board Elections:

Date

August 19, 2008-Proposed Board Election Procedure presented to
Planning Committee for study and input.

September 15 (proposed)-Vote to implement Board Election
Procedure and filing period opens.

September 30-Filing period closes. Planning Committee reviews
applications, conducts reference and criminal history checks and
prepares nominations for ballot.

October -voting conducted by parents and staff. Election
will be supervised by SCAPCS on site at Calhoun Falls Charter
School. SCAPCS will maintain secure possession of ballots.

October 20 (Proposed)-Last meeting of Planning Committee.
SCAPCS will tally the ballots submitted, and present results to
Planning Committee during the business meeting.



November 17,2008 (Proposed)-Board of Directors assume office at
Regular Business meeting. Board of Directors first order of business
at this meeting will be to publicly elect officers (Chair, Vice-Chair,
Secretary, Treasurer) for the ensuing year, and to schedule board
training to be provided by SCAPCS as required by the Charter School
Act.




