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DATE:    Monday, February 11, 2013 

 TIME:    6:30 pm   
 MEETING PLACE:  CMP-Orangevale, 6545 Beech Avenue, Orangevale, CA  95662 
     (916) 673-9389 
 EMERGENCY CONTACT: Gary Bowman at (916) 204-0271 
 

1. MEETING CALL TO ORDER AND ROLL CALL    6:30 PM   
1.01 Roll Call  Patrick Briggs   Parent Representative – Capitol  

  Rob Henderson Business Representative (Chairperson)  
  Dave Nelson  Parent Representative – Shingle Springs  
  Andrea Ridge  Parent Representative – San Juan 
  Jenny Savakus Community Representative (Chief Financial Officer)   
 

2. COMMUNICATION FROM PUBLIC/RECOGNITION   6:35 PM   
2.01 Recognize meeting hosts         Rob Henderson  
 Rob Henderson recognized Dorothy Hilts for hosting the Board meeting.  
 
2.02 Public Comment  

None  
 
2.03 Public Acknowledgment       

Dorothy Hilts acknowledged parent volunteers James Burrell for drop off and pick up loop dedication and Jennifer 
Korosec for her fundraising efforts.  The CMP-Orangevale office staff Karen Newlin, Liza Vega and Deb Lewis, 
were also recognized for their team work and incredible work in the office.  Gary Bowman introduced his new 
assistant, Nikki Hemphill, and mentioned the CMP-Central Administration Offices are fully staffed for the first 
time in years.  
 

Andrea Ridge joined the meeting at 6:39 p.m. 
 
3. CONSENT AGENDA       6:42 PM           
3.01 Minutes from the Regular Governing Board Meeting of January 14, 2013  
3.02 CMP-Capitol: SARC (School Accountability Report Card)  
3.03 CMP-Elk Grove: SARC (School Accountability Report Card)   
3.04 CMP-San Juan: SARC (School Accountability Report Card)    
3.05  CMP-Shingle Springs: SARC (School Accountability Report Card)  
3.06 Governing Board Meeting 2013-2014 Schedule   

Dave Nelson moved to approve the Consent Agenda.  Jenny Savakus seconded the motion.  
Voice vote taken: 5 ayes, 0 noes, motion approved.  
 

4.  INFORMATIONAL ITEMS            6:45 PM    
4.01 Campus Reports          

Board members reviewed reports as submitted by Campus Principals. 
Dorothy Hilts, CMP-Orangevale Principal, provided a power point presentation of highlights from her campus, 
including an evening ‘Watch-Me-Work’ event, as well as a Professional Development Plan Lesson Evaluations.  
The campus recently hosted OR’s first ‘Principal Café’ which offered a continental breakfast, attended by a dozen 
parents.  Dorothy also recognized a 6th grade student, whose Science Fair project raised enough money to sponsor 
six Sea Turtle Nests with the Sea Turtle Restoration Project.  She also circulated a petition (Petition AB1776) 
which would make the Leather Back Sea Turtle an endangered reptile. 
 

4.02 General Report from the CMP Superintendent/Executive Director    Gary Bowman 
 Facilities: CMP-EG: Gary is in negotiations with CCSD (Consumnes Community Services District) 

regarding a multi-year lease (with renovations) at the fixed wing of the current CMP-Elk Grove site.  Gary 
is also negotiating a ‘Cash In-Lieu’ Prop. 39 agreement with EGUSD (Elk Grove Unified School District) 
for the facility on Elk Grove Boulevard using Prop 39 money.  It was noted that Kathleen Merz, CMP-Elk 



CALIFORNIA MONTESSORI PROJECT           
REGULAR MEETING OF THE GOVERNING BOARD 

FEBRUARY 11, 2013 MINUTES  

2 of 3 
This agenda was posted at least 72 hours in advance of the meeting at the Central Administration Office of the California Montessori Project, 5330-A 
Gibbons Rd, Ste 700, Carmichael, CA 95608 and at each of the California Montessori Projects’ six campuses. 

Grove Principal has worked with Round Table to develop a plan on how to populate staff and students at 
the two EG sites.  
 

 Facilities:  CMP-CAR: Gary shared that the demolition and upgrades of the 200 wing of the La Sierra 
Community Center site have begun, and that the wing is on-schedule to accommodate the CMP-CAR 
office staff and Kindergarten classrooms during the Summer of 2013.  Principal Kim Aldridge has 
implemented an aggressive recruitment campaign to populate the campus in the coming year, including 
advertisements in Parent Magazine and the Carmichael Times. 

 
 YCOE Superintendents’ SELPA Trustees Meeting: Governing Board Members were invited to attend the 

SELPA Trustees Meeting which is on Monday, February 25, 2013 at 4:30 in the afternoon.  Gary 
Bowman and Shelley Carman will both be attending.  

 
 Principals Retreat: Mickey Slamkowski shared that the Retreat was a refreshing time of ‘wisdom, with a 

fresh prospective.’  The Principals determined future staffing and classroom configurations.  Mickey 
noted that there are very few staff transfer requests and minimal staff turnover, with hiring primarily 
occurring at the expanding campuses of CMP-CAR and CMP-EG.  They discussed the PDP process and 
reviewed the documents. School Safety was also discussed at the Retreat, especially in terms of accessing 
District resources. The Strategic Plan was reviewed and Principals began developing the Action Plans to 
support the Board-approved Goals and Strategies. 
 

4.03 Facilities Report: Prop 55 CMP-Shingle Springs       Kim Zawilski 
Kim Zawilski and Gary Bowman provided a historical perspective on Prop 55, from submission of the proposal in 
fall, 2004 to our current status of acquiring land for new campuses in Elk Grove and Shingle Springs.  Gary and 
Kim shared that, since these are State-funded projects, there are very precise guidelines to follow. In an effort to 
maximize funds and minimize costs, CMP-EG and CMP-SS share identical building designs and layouts, 
incorporated classroom ‘pods’ with a shared work space.  The plan is to complete the project at CMP-EG, prior to 
beginning construction at CMP-SS.  50% of the Prop 55 Grant Award is in the form of a low-interest state loan, 
with repayment of the loan beginning one year after the first full year of operation. CMP-SS will house students at 
both the current site, as well as the newly-acquired neighboring site, with a minimal increase in overall student 
population.  CMP-SS might also utilize a portion of their current facility to lease out to a Montessori preschool. 
 

4.04 Technology Report        Meredith Jolly 
 WAN (Wide Area Network): Meredith Jolly presented CMP’s current Technology Plan, highlighting the 

new and old technology utilized in our classrooms.  The desire is to have a WAN where CMP will be able 
to disseminate information very quickly and make the use of our on-line learning programs better and 
faster for students and teachers. Meredith presented both the ‘Pros’ and the ‘Cons’ of investing in a WAN.  
The Board requested that Meredith provide a Cost/Benefit Analysis, including recurring costs. 

 Use of Proposition 30 funds for Technology: CMP as a network will be purchasing 86 new processors at 
$550 each from Dell, using the funds provided through the passage of Prop 30.  
 

5. ACTION ITEMS        8:10 PM       ….             
5.01 Appointment of Kimberley Fletcher as Interim Governing Board Member, Parent Representative-Elk Grove  

Dave Nelson moved to approve the appointment of Kimberley Fletcher as Interim Governing Board Member, parent 
representative-Elk Grove, effective immediately.   
Patrick Briggs seconded the motion.  Voice vote taken: 5 ayes, 0 noes, motion approved.  
 

5.02 Appointment of Kalyca Green as Governing Board Member, Network Teacher Representative  
Jenny Savakus moved to approve the appointment of Kalyca Green as governing board member, Network Teacher 
Representative, effective immediately.  
Andrea Ridge seconded the motion.  Voice vote taken: 6 ayes, 0 noes, motion approved. 
 

5.04 Appointment of Nikki Hemphill as the Governing Board Secretary 
Kalyca Green moved to appoint Nikki Hemphill as the governing board secretary, effective immediately.   
Jenny Savakus seconded the motion. Voice vote taken: 7 ayes, 0 noes, motion approved.  
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6. DISCUSSION AGENDA        8:20 PM                      
6.01 Strategic Plan Update  

Gary Bowman provided the current version of the Strategic Plan (2013-2016), which was, most recently, reviewed 
at the Principals’ Retreat. Principals and the Central Administrative Team (CAT) will, respectively, refine Action 
Plans for Program and Operations for Board review.  Gary will bring the Strategic Plan back to the Board in April 
and is suggesting a 30-40 minute work session to review the Action Plans.  
 

6.02 Identify vacancies at end of the year and establish a timeline for election/appointment  
A presentation will be made at the March Meeting.  
 

6.03 Suggested Items for Discussion at Future Meetings presented by Board Members 
A monthly Safety Report will be presented. 
 

7. CORRESPONDENCE        8:30 PM         
7.01 Correspondence from the Public   

None.  
 
8. CLOSED SESSION         8:30 PM  
8.01 Closed Session – Executive Director’s Evaluation   None. 
 
9. RECONVENE TO OPEN SESSION       8:30 PM  

 N/A 
 
10.  MEETING ADJOURNMENT                9:15 PM  

Next Governing Board Meeting: March 11, 2013 at the Central Administration Office.  
Dave Nelson moved to adjourn the meeting.   
Andrea Ridge seconded the motion.  Voice vote taken: 7ayes, 0 noes, motion approved. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  


