
Regular Board Meeting
January 19, 2023

The Leggett Independent School District Board of Trustees met in regular session on Thursday, January 19, 2023 at 7:00 PM with the following Board Members present: Curtis Jefferson, Tommie Collins, Robert Nowlin, Marcus Bailey, and Vicki Russell, and no Members absent. Administrators present: Jana Lowe and Amanda Lawson.

The meeting was called to order by Curtis Jefferson at 7:00 PM.

The certification of public notice and the minutes for November 16, 2022 meeting were approved on a motion by Marcus Bailey. Robert Nowlin offered a second. All members voted in favor of the motion. 

The following citizens were present: Kevin Wilson, Daniel Goodman, and Garrett Johnson who introduced themselves as interested in serving to fill the vacant positions on the School Board. Darla Dear and Kerri Selman were also present..

In the Administrator’s report, Ms. Lowe talked about the Instruction Specialist. She also reported that the benchmarks are in.

In the Administrators Report, Mrs. Lawson gave dates to remember through the end of February. She informed the Board that there has been a change in the discipline procedures. The options are now pops, being sent home or DAEP depending on the severity of the conduct, with no ISS. This is allowing the parent to take more of a role in ensuring the student is behaving at school.  Mrs. Lawson talked about the High School Science classes and how they are applying what they are learning in class. Since it is School Board Appreciation Month, she wanted to personally thank all the members for their hard work and dedication to the students and staff.

In Finance, Ms. Lowe discussed the Financials and Payment of bills for November and December  2022. Tommie Collins made a motion to accept and approve them as presented. Marcus Bailey offered a second. All members voted in favor of the motion.

In Finance, Ms. Lowe discussed the current and delinquent tax report for November and December 2022.

In Business, Marcus Bailey made a motion to approve the 2021-2022 Audit as presented by Darla Dear of Belt Harris Pechecek, LLLP. Robert Nowlin offered a second. All members voted in favor of the motion.

In Business, Robert Nowlin made a motion to approve the Belt Harris Pechecek, LLLP Engagement Letter for 2023 Audit. Tommie Collins offered a second. All members voted in favor of the motion.

In Business, there was no action on the Door Safety Audit Results from ESC 6.

In Business, Tommie Collins made a motion to approve the Safety and Security Audit. Marcus Bailey offered a second. All members voted in favor of the motion.

In Business, Tommie Collins made a motion to adopt the 3 Year Safety Audit. Marcus Bailey offered a second. All members voted in favor of the motion.

[bookmark: _Hlk125358421]In Business, Robert Nowlin made a motion to approve the Quarterly Investment Reports. Tommie Collins offered a second. All members voted in favor of the motion.

In Business, Roger Parker gave a report on the buses. The new bus is still under warranty, so it will be taken to Lufkin to have dash lights repaired. Will bring the report back in the February meeting.
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In Business, Vicki Russell made a motion to move the Gym Floor discussion to Executive Session. Tommie Collins offered a second. All members voted in favor of the motion.

In Business, Vicki Russell made a motion to move the filling of Empty Board Positions to Executive Session. Tommie Collins offered a second. All members voted in favor of the motion.

In Business, Marcus Bailey made a motion to Approve the Resignation of Personnel. Robert Nowlin  offered a second. All members voted in favor of the motion.

In Business, no action was taken on the Approval of New Hire.

In Business, Vicki Russell made a motion to move the Superintendent Evaluation to Executive Session. Tommie Collins offered a second. All members voted in favor of the motion.

In Business, Vicki Russell made a motion to move the Superintendent Contract to Executive Session.. Tommie Collins offered a second. All members voted in favor of the motion.

The Board went into Executive Session at 7:35 pm and returned to Open Session at 7:55 pm.

Vicki Russell made a motion to appoint Kevin Wilson and Daniel Goodman to fill the vacant Board 
Positions. Tommie Collins offered a second. All members voted in favor of the motion. 

Vicki Russell made a motion to approve the Superintendent Evaluation. Robert Nowlin offered a second. All members voted in favor of the motion.

Vicki Russell made a motion to accept the Superintendent 3-year Contract. Marcus Bailey offered a second. All members voted in favor of the motion.

Marcus Bailey made a motion to adjourn the meeting at 8:05 pm. Vicki Russell offered a second. All members voted in favor of the motion.



________________________________		_____________________________________
President					Secretary

