Distvict Leadership Team
Superinfendent Update

Friday, March 31, 2023

Dr. Khalek Kirkland, Superintendent
Dr. Mickisha McKoy, Deputy superintendent
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Welcome!

Friday, March 31, 2013
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District 23 schools establish a culture of joy, high
expectations, critical thinking, and cultural competence in partnership

with our families and school communities. We emphasize equitable

and welcoming learning environments
where every child will receive high-quality instruction every day



https://www.youtube.com/live/7HjyvbQoUvM?feature=share

«tnsuring that our vision is realized, D23 is committed to EQULTY

ot mpowering our families and communities as partners in

our scholars” success

o ality instruction and high expectations that we envision for

our own children

e ) tilizing innovative ideas and resources to optimize scholars' academic
and social-emotional learning experiences

«| nstruction that focuses on the science of

reading, cultivates academic excellence, and character development

« | apping into scholars unique abilities and developing strengths

that will create strong pathways to economic security
St Patricks Day Celebration

Bkl L «} ielding "off the chart” results across all schools
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dchoofwide Events
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Congratulations tagle Academy BK A
L027-2023 PSAL Champions | cgenhis

Eagle Academy BK

V]p-al.

@eagleacademybkbasketball

March Madness
Future




Schoofwide
Evenhy

o BEEY Baseball is back!

o  BCMY Sneaker Ball
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with the Principal @ PS 32/

o Breakfast

Doy @ 15397
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AIM Communty of Practice Meétmq with Leaders

hptructional : Mtery eason
UPMPA o Project Based Learning

e Common Curriculum



D23 Data

Student Enrollment

6,412
.2 change in enrollment
from SY22

sSchool Type
Elementary 11
Junior/Middle 7
K-8 '+
Secondary 1
NYSED Status

CSI |
TSI 1
Receivership 2
Good Standing
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o decrease chronic absenteeism by 107, from 539 40

e foincrease student performance in ELA on the NYS ELA exam by 107 points (3/0 students) from |
338 1o 43% by June 2023
o How: AIM, MTSS, Mastery Season

‘Typical Growth Predicted 51% and Stretch Growth Predicted 58%

e To increase student performance in math an the NFS Math exam by 107 paints (370 students)
from 8% to 82 by June 2023

e How: Multiplication Skills, Zearn, Mastery Season )

Typical Growth Predicted 16%0 and Stretch Growth Predicted 22%

« To decrease chronically absenteeism by 107 points from 5397 to 439% by June 2023,
e How: Success Mentors and Community School Model
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AIM Phases of Implementation

Principals

I—(
—
g
é Dec 16, 2022

Feb 2, 2023
Mar 15, 2023
May 22,2023

22 Principals

PHASES OF IMPLEMENTATION

25 APs & 70
Teachers

Half Staff

Feb 6, 2023
Mar 13,2023
Apr 24,2023

105 Teachers

3500 Teachers




Phase I:

o Culture
» Sept—Oct

+ Belief: If you
attempt to
implement
reforms but fail to
engage the culture
of a school
nothing will
change.

Al

Phase 2:

7
|

o Instruction
* Oct—Jan

« Differentiated
Instruction & Tier
1 Instruction

« Belef: We think
too much about
effective methods
of ing and
not enough about
effective methods
of learning.

Phase 5:

« Maslery Season
» Feb— Apr

+ Belef: Learners
need endless
feedback more
than they need
endless teaching,

Phase 1 |

/‘
« Project Based
Learning

* May — June

« Belef: Often we
forget to teach
thinking skills to
e i il

arning,
design, demands
that these skills be
taught and
assessed.
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Mastery dearon

ABOUT MASTERY SEASON:

Mastery Season is a progress monitoring approach to building
student achievement. Students take a 5 - 7 question exam in ELA
and math, Monday through Thursday, for one priority standard
cach exam.

WHY MASTERY SEASON:

Mastery Season is in response to the Middle of the Year iReady
data being less than promising. This sparked the need for Mastery
Season where teachers can isolate standards and reteach as
necessary.




Na/)fa'y dearon - Math

ITREADY MOY COMPARISON TO MASTERY SEASON:

MATH
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l“lwstm, dearon - ELA

[READY MOY COMPARISON TO MASTERY SEASON:
ELA

2.1%to25% 9.3%to 18% 12% to 20% 9% to 19% 8% to21% 12%to 28%

In 5-4 weeks



Reguested Support

e Human Resource Support

e All Schools Community Schools

e Math Collaborative Coaches like Literacy
Collaborative




P3/15 184 Mott Hall Bridges Academy 6/1 PS/1S 323




School Support Updates

Atendance & Chronic Abdenteeirm

Attendance of Active PK-12 Students Attendance - Year to Date

Year-to-Date Attendance
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School Support
Updates “k¥

*  March Madness Attendance Incentive at KAPPA V
e Scholar Dollar Store at Brooklyn Landmark
o RAMS Hosted the PS 41 Attendance Team to Share

Best Practices

o  Attendance Celebration at PS 296




School Support Updates

Stwdent Prog,romunihg & Support — Mul Uingual Learners

Students Scheduled in STARS ENL Programming - ELLs

100%
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— 0
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School Support Updates

Student Programuming & Support — Special Education

Program Recommendations - Related Services Recommendations
4791 individual program recommendations 2,225  total related services recommendations
across |EPs across all IEPs
92%  are fully linked in courses taught by a licensed SWD 939,  are fully encountered by a service provider in
teacher in the correct subject, language, and our systems

program type



DESOA

MINDFUL

i, oeescataTion  Mindful De-Escalation P,
=B a multi-session crisis
93 . prevention, intervention
and response workshop
with the frame of
mindfulness and a focus

on self-awareness.

Mindfulness: Definition, Overview, Benefits
Self-Awareness

lceberg of Behavior

The Crisis Wave

Active Listening & Reflective Responses

The Power Struggle

Behavior Support Practice Overview & Activity
Mindful Conversations Overview & Activity
Reflection & Closing

The Team visited 25K1/78, 25298 and
23363 on SEL Day March 10, 2023
They facilitated SEL sessions related to delf-
Awareness and Optimistic Thinking
as well as a yoga and mindfulness
session for students

Creating Suicide Safety in Schools

Monthly trainings with the goal of training 2 members
from the crisis teams from each school.

Lt | STQRY
s CREATING
s SUICIDE
maw SAFETY IN
CHOOLS

School Support Updates
Student Services — DESSA, Mindjulnesy, Criviy Support

% of Students

District 23 School Crisis Team Trainings

During our March School Counselor & Social Worker
Community Meeting, participants dedicated their time
to re-visiting their school's crisis intervention plan and

engaged in targeted professional development to
strengthen and improve upon crisis intervention
procedures, protocols, and responses.

Yoga & Mindfulness Opportunities

Mindful Breathing Practice trainings for Phys.
Ed. Teachers. There will be a 5 sessions offered. During
each 2-hour session, participants learn how to teach
distinct mindful breathing practices, qiving them a total
of 10 practices by the end of the school year



Family and Community Updates

Co-location Approved in Building K150

The proposal to open and co-locate PO77K@K150, a new site of
existing District 75 school P.S. K077 (75K077), with P.S.

150 Christopher (23K150) in building K150 beginning in the
2023-2024 school year was approved by the Panel

for Educational Policy on March 22, 2023.



!tautism

awareness

Autism Brunch
Saturday April 1st,20

Time 12pm-4pm

It's Not A Dlsability It's A Different Ability
In Collaboration With

MHBA,PS.156,BCMS & 1S.392

LOCATION 210 CHESTER STREET BKLYN,NY 11212
HIS EVENT IS OPEN TO EVERYONE WITHIN THE
COMMUNITY #DISTRICT 23

—
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SATURDAY
APRIL 1, 2023 }_
11:00 AM - 2:00 PM ""1-

VP via hMtps://rb.gy/Seprxi
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Free Civil Legal

Services
S .

————

The Mcbile Legs! Help Ceater will meet wah
constituents on
March 30, 2023 and
May 5, 2023
10:00 a.m. to 3:00 p.m.

can be made through the
District Office at 718-649.7653.

NYLAG

Norwr York SR Logel Assatance Groap

FAMILY

KIDS & Community Lenrning

Register today for this free, fun,
A-senntun workshop series|

hitp://bit. /3 Tewwuts

Contact Janine Eckies st
o Kben s ae bamsle Ay gov o

P17) 2731020
B0 TN U MATE RIS me leter than 4/35/23.

FAMILY

SUPPORT WORKSHOPS

Now more than ever our children need strong
academic and social-emotionalskills. To help you
reinforce effective habits at home, Elevate Education

will be runninga series of family engagement virtual
workshops.

8:30-9:30am
https://us02web.zoom.us//88393577015
elevate”

education

March 15
Time
Management

March 29
Home Study
Environment

April 19
Goal Setting &
Motivation

May 03
Stress
Management

May 17
Beating
Procrastination

June 14
Independent
Learning Skills

Meeting ID:
883 9357 7015







Family and
Co ity
Updates

D235 Fathers and Mentors qroup toured the
BCMY/PS 278 campus and discussed diferent

ways the communtty can collaborate and

support schools
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Upcoming Etventy and Reminders

2023 NYC School Survey Administration - The administration window for the 2023
NYC School Survey is February 13 through April 20. To access the survey link,

visit NYCSchoolSurvey.org(Open external link).
CEC Meeting - April 3
First Day of Passover (schools closed) - April 6
Second Day of Passover (schools closed) - April 7
Spring Recess (schools closed) - April 10-14
Citywide Council on High Schools Candidate Forum - April 20
Eid al-Fitr (schools closed) - April 21
Multilingual and Immigrant Family Conference
Q April 27,6:00 - 9:00 PM, Zoom

Q April 28,10:00 AM - 12:00 PM, Zoom
Q April 29,9:00 AM - 3:00 PM, Intrepid Museum

~«Lhe 17th annual NYC School Survey islives>.__=

Take the_‘a_:surve‘y by April 20

We want to hear from you—all parents, all teachers, and students in
grades 6-12 are encouraged to participate.

-


https://www.schools.nyc.gov/about-us/reports/school-quality/nyc-school-survey

[] Scan Me
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Brookﬁ(,n Novith High Schoo()

Superinfendent Report

Dayana lbadango

BROOKLYN NORTH
HIGH SCHOOLS
SUPERINTENDENCY
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Updates for CEC & DLT
March 2023 | District 23

CelebratinggWomen Janice Ross - Superintendent
Who Tell Our Stories

OO 207300 078 s



https://nycdoe-my.sharepoint.com/:p:/r/personal/ychu_schools_nyc_gov/Documents/BKNHS%20Community/CEC%20DLT%20CCHS%20PEP/CECDLT%202023.03%20D23.pptx?d=w30ce747b5d6a45538ecf59bfcc68709a&csf=1&web=1&e=BhwTKz

March State and Federal Program Updates

Jenna Krueger

Mid-JYear Progress Monitoring of the 2022-23 District Comprenensive tducation Plan (DCEP
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