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School Leadership Team
MINUTES

September 14, 2016

Present: Graciela Abadia-Principal, Joanna Malatino-UFT Representative, Casey Kenny-Teacher

. WOW MOMENTS

Dreamyard
- Through a raffle, our school was awarded 40 book bags for the eighth graders.

EASTSIDE HOUSE
- Eastside House donated book bags to our sixth and seventh graders.

Il. SCHOOL LEADERSHIP TEAM
- We need to have an equal amount of staff and parents on our School Leadership team.
- We should reach out to colleagues to see if they know of parents who can commit to this
meeting.
- We need to call PS 85 and PS 9 to see if any parents of current 6™ grade students are
involved in the school community.

1. COMMUNITY SCHOOL FORUM

- We need to combine the Community School Forum with Back to School Night.

- Areas of celebration

- Goals/Initiatives for school year

- Parents will meet on the fourth floor cafeteria. The Principal will address the parents with a
PowerPoint presentation. On the sixth floor plaza there will be a Meet and Greet for sixth
graders. On the fourth floor cafeteria there will be a Meet and Greet for seventh graders. In
the library, there will be a Meet and Greet for eighth graders.

- There will be an introduction of Staff members with the floor open for questions and
answers.

- Victor Pichardo and Ruben Diaz will be invited.

IV. MISCELLANEOUS
- An information sheet needs to be created as to how to spend the funds (i.e. information

sheet)

- Astor — Ms. Rivera/Wediko/Replications Empowerment Team/Eastside House/Morris Heights
Clinic/Educational Alchemy/Dreamyard

- This will be Ms. Rudolph’s last year working with the Councilman, PET, and working with our

“College, Career, Character”



V. NEXT STEPS
- PTA Elections
- Teachers interested in SLT (Ms. Christian/Ms. Adogwa)
- We need a new Title One Representative
- UFT First Book Registration Form will be put in all teachers’ mailbox.

The meeting was adjourned.

“College, Career, Character”
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