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AVECHS 
Coffee with the Principal 

September 24, 2019 

Meeting called by: Principal De La Garza Location:    Portable 20 

Meeting Start Time: 9:30AM Meeting End Time:    10:30 AM 

Minutes Recorded by: Melanie Beegle   

Attendees: AVECHS: Principal Liliana De La Garza & Secretary Melanie Beegle 

Parents: Elva Cartwright, Fabiola Jaime, Dora Macias, Emilio & Susana Medina, Edwin Aquino, 
Ana Mejia & Madisela Dominguez 

Previous Action Items 

ACTION ITEMS PERSONS(S) RESPONSIBLE DEADLINE 

N/A – First meeting of the School Year   

Minutes 

Agenda item: Title I Parental Involvement Budget for 2019-2020 Presenter: Principal De La Garza & 
POA Marisela Quezada 

Discussion: 
 Refer to GISD School Parent & Family Engagement Policy 2019-2020 

 There was an initial meeting in August to review the Policy. 
 This Policy or agreement is between Alta Vista ECHS & our parents. 
 The Policy shows what the school is doing as under Title I in accordance with Section 1118(a)(2) of the 

Elementary and Secondary Education Act. 
 Policy has to be handed out every year. 

 parents are welcome to review it and request to add additional information  
 additions are to be submitted to Principal De La Garza for approval  
 if approved the additional information will be added to the Policy 

 Ms. Quezada offered to meet with parents after the meeting to explain the policy more in depth. 

 Refer to Parental Involvement Budget Form for: Alta Vista Early College High School 
 AVECHS receives monies through Federal Programs funding for our Title I program dependent on the 

school size (student population). 
 Federal Programs allocated $1,060 to Alta Vista ECHS for SY 19-20.  The money is used for parental 

involvement activities such as  
1. Paper 

- progress reports every 2 weeks & report cards at the end of the Semester  
- newsletters or announcements about upcoming events 

 New this year – Saturday School notification letter: students who have a F on their 
progress must attend mandatory Saturday School.  Principal De La Garza will send home a 
notification letter with the student. 

- flyers announcing parent meeting 
- parent meeting agendas 
- informational pamphlets and anything that is used involving parents 

2. post it notes, pens & pencils used during parent meeting 

Minute Attachment:  Parental Involvement Budget Form for: Alta Vista Early College High School 
Minute Attachment: GISD School Parent & Family Engagement Policy 2019-2020 (English & Spanish) 

http://www.google.com/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&ved=2ahUKEwjvzMGzhbTdAhVZwMQHHY0SAOoQjRx6BAgBEAU&url=http://www.universalreklam.com.tr/?attachment_id%3D2386&psig=AOvVaw2_5omyr_Hh7X4RBxJCO9i-&ust=1536792763852302
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Agenda item: College 101: How to prepare your student now Presenter:  Principal De La Garza in 
place of Academic 
Counselor S. Monzon 

Discussion: 
AVECHS has a new counselor Ms. Sylvia Monzon who is available Tuesdays, Thursdays and Friday mornings.  She 
retired as a Counselor from El Paso schools, was working at CHS last year and is now part time at AVECHS and part 
time at DPA.  

 Ms. Monzon was unable to attend today’s parent meeting due to family illness. 
 Contact phone number: 575-882-3054. 
 Ms. Monzon works with seniors on Friday mornings. 

 Ms. Monzon and Administration monitor the seniors grades on Friday 

Refer to AVECHS website at www.avechs.gisd.k12.nm.us under the Guidance Center tab 
 Scholarships are mostly for seniors but there are some freshman and junior scholarships available. 
 FastWeb is important to login to tie students to scholarships in their field. 
 Personality Inventories – types of careers and a test that links them to their career spectrum. 
 ASVAB – juniors & seniors will be taking the ASVAB which breaks down the students career spectrum. 

Scholarships: Parents are encouraged to speak with Ms. Monzon in regards to scholarship solicitations especially those 
that request money from the parents. 

OPEN FOR DISCUSSION 

DACC courses 

PARENT INPUT/QUESTIONS: 

Q: When do students start going to Doña Ana Community College? 
A: As a senior.   All DACC instructors are onsite at AVECHS for sophomores and juniors. 

Q: Will they go to New Mexico State? 
A: Only Doña Ana Community College.  Our students are now allowed to go to the DACC Espina, East Mesa & Sunland 
Park campuses as well.   

Edgenuity course 
 The Edgenuity progress report is stapled behind the AVECHS progress report.   
 Ninth graders are taking the Spanish courses. 
 Juniors are taking ACT Prep which will help them 2nd semester when they take the ACT exam in April. A lot of 

scholarships are dependent on the students GPA and ACT score; the Edgenuity course will help strengthen the 
students weaknesses to score well. 

Failing Grade  

PARENT INPUT/QUESTIONS: 

Q: What is considered a failing grade? 
A: For AVECHS a F is a failing grade.  The student will not receive a high school credit. 
     For DACC a D and a F are failing grades.  

 DACC D’s only – student will only receive a high school credit only 
 DACC D’s and F’s – student will not receive a college credit 

GISD observed Holidays – DACC classes in session 
 All GISD holidays and DACC holidays are listed on the AVECHS website school calendar at 

http://avechs.gisd.k12.nm.us/calendar 
 Both AVECHS and DACC observe Thanksgiving Break, Spring Break & Spring Holiday. 
 Students are to provide breakfast/lunch and transportation. 

PARENT INPUT/QUESTIONS: 

Q: Is transportation a lack of funds or a logistical matter? 
Parent Input: It is a lack of capacity.  Boone Transportation does not have enough busses.  Government funding is not 
distributed correctly to accommodate bus acquisitions. 

http://www.avechs.gisd.k12.nm.us/
http://avechs.gisd.k12.nm.us/calendar
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Introduction of Parent Outreach Ambassador (POA) – Marisela Quezada 
 Ms. Quezada serves Berino Elementary, Gadsden Elementary, La Union Elementary, Desert Pride & Gadsden 

Middle School. 
 She assists the schools in parental involvement, assists Administrators with training classes & presentations, 

attends parent meetings, and assists Social Workers to provide aid to families.  
 She provides resources and information to parents and community. 

Parent Contact Protocol for student grade(s) concerns 

1st:  Parents are to contact the teacher directly via email or phone. The teacher has direct knowledge of the  

       academic concern and can usually resolve the concern 

2nd: Parents are to contact the Academic Counselor Ms. Monzon. 

3rd:  Parent meeting with Assistant Principal Legarreta. 

4th:  Parent meeting with Principal De La Garza. 

PTA 

PARENT INPUT/QUESTIONS: 

Q: Does AVECHS have a PTA? 
A: No, Administration connects with parents through the Coffee with the Principal meetings & School Messenger. 

Saturday School 
Any student that has a F for their AVECHS class(es) or a D or F for their DACC class(es)  reported on their progress 
report will be required to attend Saturday School the next day from 9 AM – 11 AM. 

 Progress reports are distributed every 2 weeks on Fridays with Saturday School the following day 
 Timeline: 

 teachers finalize grades the previous Wednesday  
 Principal De La Garza reviews grades on Thursdays 

 she then creates a Saturday School parent notification to be sent home with students on Friday for any 
students with a  

1. AVECHS grade of F or a  

2. DACC grade of a D or F 

 progress reports are printed and distributed to the students on Friday to take home to parents 

AVECHS courses - students with D’s on their progress report:  Teachers make parent contact, if none has been 
made Principal De La Garza requested parents to contact the teacher directly. 

o Principal De La Garza is going to have all students login to student portal once a week so that they can see 
what their grade is.   
 Students actively monitoring their grades will help them transition into their DACC classes as well. 

o Parents are encouraged to have the students show them their GISD student portal to review grades 
regularly. 

o DACC requires for students to have a 2.0 or higher GPA to be enrolled in DACC classes. 

DACC courses – students with a D or F on their progress report: 
o Administration and parents do not have computer access to DACC grades.  
o Assistant Principal Legarreta meets with students to review their Canvas account and those grades are then 

printed on the AVECHS progress report in a row labeled DACC. 
 Some DACC instructors will post current grades while others will only report a few grades. 
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PARENT INPUT/QUESTIONS: 

Q: Who will be administering and be onsite for Saturday School? 
A: Principal De La Garza in Lab 19. 

Q: What do the kids do? 
A: All incomplete assignments or redo a failed exam. 

Q: If the student does not understand a certain assignment, how will Saturday School help them? 
A:  Principal De La Garza will reach out to the teachers to see how to help the student.  Possibly provide a different 
assignment.  Some teachers provide extra tutoring before and after school as well as at lunchtime. 

Q: When teachers contact parents, are they required to give students extra work or are they just notifying the 
parent of a failing grade? 

A: They are calling to alert parents that the student has a D.  In regards to extra make up work that is dependent on the 
teacher.  Some teachers offer extra credit & some accept late work but not for full credit.  Teachers’ expectations are 
stated in their class syllabus. 

Unified Prevention Coalition (UP) 

PARENT INPUT/QUESTIONS: 

Q: Are there any programs that provide student & parent presentations on student suicide, drug abuse, alcohol 
abuse? 
A: GISD is working with the Center of Health Information to provide a program called UP, which would consist of parent & 
student presentations on E Cigs (Vaping), tobacco use, suicide awareness & alcohol abuse for GISD middle schools and 
high schools.     
POA’s will be scheduling the presentation at campuses soon. 
Parent Input: Region 19 offers a free course called Youth Mental Health First Aid.  Region 19 will charge to come out to 
the schools but Immergence will do it for free.  The course enables parents to provide support that students and extended 
family need.   
Doña Ana County also offers those courses that the GISD POA’s have provided at the Family Literacy center in Anthony.  
Ms. Quezada is certified as well as some of the GISD counselors are being certified and nurses are being trained. 

 

Action items Person responsible Deadline 

 Provide more information and updates on the UP program POA Marisela Quezada Nov. 19, 2019 

 

Next Scheduled Meeting 

Nov. 19, 2019 in Portable 20 at 9:30 AM 

 

 

 

 

 

 

 

 

 

 

 
















