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California Montessori Project-San Juan Campus July 1 Budget 34 67447 0112169

San Juan Unified Fiscal Year 2015-16 Form CB
Sacramento County Charter School Certification
Charter Number: 776

To the chartering authority and the county superintendent of schools {or only to the county superintendent of
schools if the county board of education is the chartering authority)

2015-16 CHARTER SCHOOL BUDGET REPORT: This reportis hereby filed by the charter school pursuant to
Education Code Seclion 47604,33(a).

Signed: o Date: o
Charter School Official

{Original signature required)

Printed
Name: Gary Bowman__ Title: Executive Direclor

For additional information on the budget report, please contact:

Charter School Contact:

Tamara Johnson
Name

Chief Business Official
Title

530-633-3130 x 1115
Telephone

tiohnson@wheatland. k12.ca.us
E-mall Address

Califomia Dept of Education
SACS Financial Reporting Software - Varsion 2015.1.0
File: cbi-cs (Rev 03/26/2008}) Page 1 Printed: 6/3/2015 2.03 PM



California Montessori Project-San Juan Campus

July 1 Budget

San Juan Unified Charter Schools Enterprise Fund 34 67447 0112169
Sacramento County Expenses by Object Form 62
L_ 2014-15 2015.16 Percent
Description Resource Codes _ Object Codes| Estimated Actunls Budget Difference
A. REVENUES
1} LCFF Sources B010-8009 7,888,743 680 9,112, 364.99 15 5%
2] Federai Revenua 8100-8299 228,554 74 215,406 56 -5.8%
3} Other State Revenue B300-8559 374,015,55 981,480 76 182.4%
4} Other Local Revenue B600-9799 790,908.06 818,804 59 J5%
5) TOTAL, REVENUES 5,283,222 15 $1,128,086.50 19 9%
B. EXPENSES
1) Certificated Salaries 1000-1999 3,170,887 85 3,887 292 82 22.86%
2) Classificd Salarios 2000-2999 1,874,132.68 2,020 866 22 7.8%
3) Employes Bonefits 3000-3999 1,048,862.71 1,287,863 40 22 8%
4) Books and Supplies 4000-4999 584,454 97 554 461.79 -5 1%
5) Services and Other Operating Expenses 5000-5999 2,626 4684 29 2,898,438 82 10 3%
8} Deprecialion BO00-6999 4481546 44.815.46 00%
7) Other Duigo {excluding Transfers of Indrect 7100-7299,
Costs) 7400-7489 000 000 0.0%
8} Other Outgo - Transfers of Indirect Costs 7300-7339 0.00 0.00 Q0%
9} TOTAL, EXPENSES 934961816 10,681,540.51 14 4%
C. EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENSES BEFORE OTHER
FINANCING SOURCES AND USES {AS5 - B9) (67,386.01) 436 546 39 4T 7%
D. OTHER FINANCING SOURCES/USES
1) Interfund Translers
a} Transfers In 8500-8929 000 0.00 00%
b} Transfers Out 7600-7629 0.00 0.00 00%
2) Other Sources/Uses
a) Sources 8930-8979 0.00 0.00 00%
b) Uses 7630-76599 0.00 000 0 0%
3) Coniributions 8980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 000 0.00 0 0%

Catilornia Dept of Education
SACS Financiat Reporing Schtware - 201510
Fra. fund-b (Rev D30/2015)

Faga 1

Prnted S/MI015 125PM
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California Montessari Project-San Juan Campus July 1 Budgel

San Juan Unified Charer Schools Enterprise Fund 34 67447 0112169
Sacramento County Expenses by Object Form 62
2014415 2015-16 Parcent
|Description Resource Codes  Object Codes; Estimated Actuals Budget Differance

E. NET INCREASE (DECREASE) IN
NET POSITION {C + D4) {67,396 01) 436,546.39 =747 7%

F. NET POSITION

1) Beginning Net Posilion
a) As of July 1 - Unaudited 9781 1,151.08817 1,135,825.16 -1.3%,
b) Audit Adjustmants 793 52,155 00 0.00 -100.0%
c) As of July 1 - Audited {F1a + F1b) 1,203,221 17 1,135,625 16 -56%
d) Cthar Restatements 4795 0.00 o000 00%
8) Adjusted Beginning Net Position (F1c + F1d) 1,203,221.17 1,135,825 16 -5.6%)
2} Ending Net Pesilion, Juno 30 (E + F1a) 1,135,825.18 1,572,371.55 38 4%
Componenis of Ending Net Pasition
a} Net Invesiment in Capital Assels 8796 0.00 0.00 0.0%
b} Restricted Net Position 8787 48 282 25 58,036.85 20.2%
¢} Unrestricted Net Position 9780 1,087,542 91 1,514,234.70 382%
Casfomia Dept of Education

SACS Financial Reporting Softwara - 20151 0
Filw: fund-b (Rev 03/10/2015) Fage 2 Prnled: /205 125PM



California Montessori Project-San Juan Campus

July 1 Budget

San Juan Unified Charter Schools Enterprise Fund 34 67447 0112162
Sacramento County Expenses by Object Form 62
2014-15 2015-16 Percent
Resource Codes Object Codes| Estimated Actuals Budget Difference

1) Cash

8) in Counly Treasury 9110 0.00
1) Fair Value Adjustment to Cash in County Treasury 911 0.00
b} in Banks 9120 0.00
¢) in Revolving Fund 9130 0.00
d) with Fiscal Agent 9135 0.00
e) collections awailing deposit 9140 0.00
2) Investmants 8150 | 0.00
3) Accounts Receivablo 9200 0.00
4} Due from Grantor Government 9290 0.00
5} Due from Other Funds 9310 [ N
6} Stores 9320 000
7} Prepaid Expenditures 9330 0,00
B8} Other Curront Assets 8340 | 000
B) Fixod Assels
2) Land 8410 0.00
b} Land improvements 5420 0.00
c) Acgumulated Depreciation - Land improvements 9425 0.00
d) Buildings 8430 000
e} Accumulated Depreciation - Buildings 8435 0.00
0 Equiprnant 9440 T 000
g} Accumulated Depreciation - Equipment 9445 0.00
h) Work in Prograss 9450 - 000
10) TOTAL, ASSETS 0.00
H. DEFERRED OUTFLOWS OF RESOURCES
1) Deferred Qutflows of Resources 9490 | 000 |
2) TOTAL, DEFERRED QUTFLOWS 000

Cauferma Dept of Education
SACS Financlal Reperting Soltwers - 20151 0
Fila fund-b (Rev 0 Z3HS)

Fage 3

Pristeq. 61272015 3 25 PM



California Montessori Project-San Juan Campus

July 1 Budget

San Juan Unified Charter Schools Enterprise Fund 34 67447 0112169
Sacramanto Counly Expenses by Object Form 62
2014-15 2015-16 Percant
Description Resource Codes  Obfect Codes| Estimated Actuals Budget Ditierence
i. LIABILITIES
1) Accounts Payable 8500 000
2) Due to Grantor Governments 9590 0.00
3) Due to Othar Funds 2610 0.00
4) Current Loans 9640 0.00
5) Unsamod Ravenua 8650 0.00
6) Long-Term Liabilities
a) Net Pension Liabilily 8683 0.00
b} Net OPEB Obligation 45684 0.00
c) Compensated Absences 8665 0.00
d) COPs Payabla 9666 0.00
e} Copital Leases Payable 6667 000
i} Lease Revenue Bonds Payable 56648 0.00
g) Other General Long-Term Liabiliies 9668 0.00
71 TOTAL, LIABILITIES 0.00
DEFERRED INFLOWS OF RESQURCES
1) Deferred inflows of Resources 9890 0.00
2) TOTAL, DEFERRED INFLOWS 000
|K. NET POSITION
Net Position, June 30
(G10 + H2) - (17 + 42} 0.00
Cafforrua Dept of Education
SACS Financial Reporting Saftware - 2015.10
Fle" fund-b (Rev 03/10/2015} Pags & Printed. B//2015 125 PM



California Monlessori Project-San Juan Campus

July 1 Budget

San Juan Unified Charter Schools Enterprise Fund 34 67447 0112169
Sacramento County Expenses by Object Form 62
2014-15 2015-18 Percent
Description Resource Codas _ Object Codes| Estimated Actuals Budgaet Difference
LCFF SOURCES
Prncipal Apportionment
State Aid - Current Year 8011 4,630,895 00 §,739,892.99 23.9%
Educalion Protection Account State Aud - Current Year 8012 1,326,925 01 1,455.027.00 9.7%
State Aid - Prior Years 8019 693.00 0.00 -100 0%
LCFF Tranafers
Unrestricted LCFF Transfers - Current Year 0000 B80H 000 0.00 0.0%
All Other LCFF Transfers - Currenl Year All Hher 8081 0.00 000 0.0%
Transfers to Charler Schools in Lieu of Proporty Taxes 80986 1,830,230 79 1,917,465 00 -0 1%
Property Taxos Transfers 8097 000 000 0 0%
LCFFiRevenue Limit Transfers - Prior Years 8099 000 000 0.0%
TOTAL, LCFF SOURCES 7,888,743.80 9,112,384.99 15.5%
FEDERAL REVENUE
Maintanance and Operations 8110 000 000 0 0%
Speclal Education Entitiernent 8181 213,443.41 201.766.51 -5 5%
Spacial Education Discretionary Grants 8182 15,111.32 13 640 DS -9 7%
Chid Nulntion Programs 8220 000 000 00%
Interagency Contracls Belween LEAs 8285 0.00 0.00 00%
NCLB Title |, Panl A Basic Grants Low-
Income and Neglected 3010 8290 1Y} 000 0.0%
NCLB: Tille |, Part D, Local Delinguent
Programs 3025 42090 0.00 000 0%
NCLE Ttle I, Part A, Teachar Qually 4035 8290 0400 009 00%
NCLB Title 1. Immigrant Education
Program 4201 8290 0.00 0.00 0.0%
NCLB Title i, Limited English Proficient
{LEP) Studant Program 4203 8290 000 0.00 0%
NCLB' Title V, Pant 8, Public Chanar
Schools Grant Program (PCSGP) 4610 8290 0.00 000 0 0%
3011-3020, 3026-2199,
Qlnar No Child Lefi Bahind 4026-4126, 5510 8290 000 000 Q0%
Vecaticnal and Applied Technology Education 3500-369¢ 8290 00g 000} 0.0%!
Safo and Drug Free Schools 3700-3799 8290 000 000 00%
All Other Federal Revenue All Other 8290 000 0.00 0o%
TOTAL, FEDERAL REVENUE 238 554.74 215.406.56 -5 8%
Calfomia Dept of Educalion
SALS Financinl Raporting Software - 201510
File lund:b (Rav 03r10/Z015) Pago 5 Panled G/12015 125 PM



California Montessori Project-San Juan Campus

July 1 Budget

San Juan Unifled Charter Schools Enterprise Fund 34 67447 0112169
Sacramento County Expenses by Object Form 62
2014-15 2015-16 Parcant
IDescription Resource Codes  Object Codes| Egtimated Actuals Budget Ditference
OTHER STATE REVENUE
Qther Stats Apportionments
Spacial Education Master Plan
Current Year 8500 831 0.00 0.00 00%
Prior Years 6500 8318 0.00 0.00 00%
All Other State Apportionments - Current Year All Other 8311 0.00 0.00 00%
All Other State Apportionments - Prior Years All Other 8319 0.00 0.00 0 0%|
Child Nuirition Programs 8520 0.00 000 0.0%
Mandated Costs Reimbursements 8550 83,346.02 712.071.60 754 4%
Lottary - Unrestricied and Instructional Materials 2560 219,603,58 188.838.80 -B.5%
School Basad Coordination
Program 7250 8590 0.00 0.00 00%
Afler School Education and Safety (ASES) 6010 8590 G.00 0.00 00%
Charter School Facility Grant 6030 4530 0.00 0.00 0.0%|
Drug/AlcoholTobacea Funds 880 8590 0.00 0.00 00%
Californla Clean Enargy Jobs Act 8230 8590 0.00 0.00 0.0%
Healthy Start 6240 8590 (] 0.00 0.0%|
Specislized Secondary 7370 8590 0.00 0.00 00%
Quality Education Invesiment Act 7400 8590 000 0.00 00%
Common Core State Standards
Implementation Funds 7405 8580 0.00 0.00 00%
All Other State Revenus All Cther 8580 71,085 85 70,580 38 -0.7%
TOTAL, OTHER STATE REVENUE 374,015 55 §81,480.78 162 4%
Sm&?&ﬁm&m -20151 0
Fke: tund-b (Rav 0311 12015) Page 6 Prnted. 8/3/2015 125 PM



California Montessori Project-San Juan Campus

July 1 Budget

San Juan Unified Charter Schools Enterprise Fund 34 67447 0112169
Sacramento County Expenses by Object Form 62
2014-15 2015-16 Percent
Description Resource Codes  Object Codes| Eslimaled Actuals Budgst Difference
OTHER LOCAL REVENUE
Sales
Sala of Equipment/Supplies 8631 0.00 0.00 0 0%
Sale of Publications 8832 0.00 000 0 0%
Food Service Sales 8634 0.00 0.00 0.0%
Al Other Sales 8638 6.00 0.00 00%
Leases and Rentals 8650 oo 0.00 0.0%
Interest 8660 5273 06 18,369.33 248 7%
Nat Increasa {Docrease) in the Fair Value of Investmenis 8662 0.00 0.00 0.0%
Fees and Gontracts
Child Develepment Parent Feaes 8672 000 000 00%
Transportalion Feas From
Individuals 8675 oog 0.80 00%
Inlaragency Services 8677 0.00 0.00 0.0%
All Other Foes and Contracts 8689 445,488 00 445,488.00 00%
All Other Local Ravenue 8690 745325 0.00 -100.0%
Tution 8710 000 000 00%
All Other Transfors In 4781-8783 oo 000 06%
Transters of Apportionments
Special Education SELFPA Transfars
From Districts or Charter Schools 8500 a4 000 000 00%
From County Officas B500 8752 33269375 354,927 26 6.7%
From JPAs 6500 8793 000 000 D.0%
Other Transfers of Apportionments
From Districis or Charter Schools All Other 8791 0.00 0.c0 00%
From County Offices All Other 8792 000 Q.00 0 0%
From JPAs All Other 8793 000 006 0 0%
All Other Transfers (n from All Others 8799 000 000 0 0%
TOTAL, OTHER LOCAL REVENUE 790,908 06 818,804.59 3.5%
TOTAL, REVENUES 9,282,222.15 11,128, 086.80 19 9%

Caltamia Dept of Eduzation
SACS Finoncial Reporiing Software - 20151 0
File: fund-b {Rov DI0/2015}

Pags ¥

Pinteg 8132015 125 PM



California Montessori Project-San Juan Campus

July 1 Budget

San Juan Unified Charter Schools Enterprise Fund 34 67447 0112169
Sacramento County Expenses by Object Form 62
201415 2015-16 Percant
|Dascription Resgurce Codes __ Object Codes| Estimated Actuals Budget Difference
CERTIFICATED SALARIES
Certificated Teachers' Salaries 1100 2,673,353.35 3,273,013.62 22 4%
Cortificaled Pupil Support Salaries 1200 10€,200.00 121,750.00 14.8%
Ceartificated Supervisors’ and Adminisirators’ Salaries 1300 3684,634.50 461.629,00 26.6%
QOther Certificated Salaries 1900 26,700.00 30.800.00 15.7%
TOTAL, CERTIFICATED SALARIES 3,170,887.85 3,887,282.82 22 8%
CLASSIFIED SALARIES
Classifiad Instructional Salaries 2100 1,020,831.83 1,140,280.24 11.7%
Classified Support Salarics 2200 220,413.56 248,970.00 12.0%
Classified Supervisors’ and Administrators’ Salaries 2300 145,836.00 141,153.00 -3.2%
Clerical, Technical and Office Salaries 2400 286,728.00 302.812.00 5.6%
Other Classificd Salaries 2900 200,223,239 185,642.68 -5.3%
TOTAL, CLASSIFIED SALARIES 1,874,132.88 2,020 868 22 7.8%
(I “MPLOYEE BENEFITS
€ STRS 3101-3102 278,258.62 408,096.97 45 1%
PERS 3201-3202 000 000 0 0%
OASDI/Medicare/Altemative 3301-3302 189,966.01 217,852 08 14.7%:
Health and Welfare Benefits 3401-3402 432,748.48 496,208.72 14 1%
Unemployment Insurance a501-3562 3,660.07 2,951.42 -19 4%
Workers' Compensation 3601-3802 143,929.53 133,754 2t 17 4%,
OPEB. Allocaled 3TM-3702 0.00 0.00 00%
QPEB, Aclive Employees 3751-3752 0.00 000 00%
Other Employes Benelils 3901-3802 30,300.00 28.800.00 =5 0%
TOTAL EMPLOYEE BENEFITS 1,048,862.71 1,287,663.40 22 8%
{BOOKS AND SUPPLIES
Approved Texibooks and Core Cumricula Materials 4100 0.00 0.00 0.0%
Books and Other Reference Materials 4200 10,404.09 8,450.00 -37.9%
Mgterials and Supplies 4300 262,871.73 354,201.79 34.2%
Noncapitalized Equipment 4400 310,179.15 183,800 00 -37.5%
Food 4700 0.00 000 0.0%
C'OTAL_, BOOKS AND SUPPLIES 584 454,97 554,461.79 -5 1%

California Dept of Education
SACS Financial Reporting Scitware - 2015.1.0
Flla: fund-b (Rev 03/10/2015)

Page B

Printed 8/2015 125 FM



California Montessori Projecl-San Juan Campus July 1 Budget

San Juan Unified Charter Schocls Enterprise Fund 34 67447 0112169
Sacramento County Expenses by Object Form 62
2014-18 2015-18 Percent
Description Resource Codes _ Object Codes| Estimated Actuals Budgat Difference

SERVICES AND OTHER OPERATING EXPENSES

Subagreemenls for Services 5100 0.00 0.00 0.0%
Travel and Conferences 5200 35,523.89 285 000 00 702 3%
Dues and Mamberships 5300 15,758 98 9,550 00 <38 4%
Insurance 5400-5450 000 Qoo 0.0%
Operations and Housekeeping Sorvicas 5500 158,033 86 165,000.00 44%
Rentals, Leases, Repairs, and Noncapilalized Improvements 5800 1,148,844 41 1,137 826 866 -1.0%
Trangfers of Direct Cosls 5710 0.c0 0.00 0.0%
Transfers of Direct Costs - Interfund 5750 000 0.00 00%

Professicnal/Consulting Services and

Cperating Expenditures 5800 1,216,936.89 1.242,114.42 21%
Communicalions 5500 51,365.48 58 947 54 10.9%
TOTAL, SERVICES AND OTHER OPERATING EXPENSES 2,626 464 28 2 896 438 82 10 2%

DEPRECIATION

Deprociation Expense 900 44,815.46 44 815 46 0 0%

|_TOTAL, DEPRECIATION 44,815 46 44,815.46 0.0%

OTHER OUTGO {excluding Transfers of Indiract Costs)

Tuition
Tuition for Instruction Under Interdisinct
Allendance Agreements 7110 0.00 0.00 0.0%
Tuition, Excess Costs, andior Deficit Payments
Paymenis to Districts or Charter Schools Ta 00D 0.00 0.0%
Payments to County Offices 7142 000 000 0 0%|
Paymaonts to JPAs 7143 000 000 0 0%

Other Transfers Cut

All Other Transfers 7281-7283 0.00 oo 00%
All Other Transfors Out to All Others 7289 0.00 oo 00%
Dabt Service
Debl Service - Interast 7438 00D} 000 00%
TOTAL, OTHER OUTGQ {exciuding Transfers of Indiract Cosis) 0,00 000 0 0%
Caktomia Cepl of Egucation

SACS Financial Reporting Software - 20151 0
Fhe: lund-b {Rev 0310/2015) Page & Pnnted BAN2015 125 PM



California Montessori Project-San Juan Campus July 1 Budget

San Juan Unified Charter Schools Enterprise Fund 34 67447 0112169
Sacramento County Expenses by Object Form 62
201415 2015-16 Percent
Description Resource Codas __ Object Codes| Estimated Actuals Budget Ditference

OTHER OUTGO - TRANSFERS OF INDIRECT COSTS

Transfers of indirect Costs 7310 0.00 0.00 0.0%
Transfers of Indirect Cosls - interfund 7350 000 0.00 0.0%
TOTAL, OTHER OQUTGC - TRANSFERS OF INDIRECT COSTS 0.00 0.00 0.0%
LTOTAL, EXPENSES 92349818 18 10,691,540.51 14 4%_1
California Depl of Ecyucation

SACS Financisl Reporting Softwara - 201510
Filg. fund-b (Rev 03/10/2015) Fige 0 Ponled: 82015 1:25 PM



California Montessori Project-San Juan Campus July 1 Budget

San Juan Unified Chanter Schools Enterprise Fund 34 67447 0112169
Sacramento County Expenses by Object Form 62
2014-15 2015416 Percent
Description Resource Codes  Object Codes| Estimated Actuals Budget Difference
INTERFUND TRANSFERS

INTERFUND TRANSFERS IN

Other Authorized Interfund Transfers In 8919 0.00 o oo 0.0%
{8} TOTAL, INTERFUND TRANSFERS IN goo|  gope 0 0%
INTERFUND TRANSFERS OUT

Other Authorized nterfund Transfers Out 7619 0.00 oo 0 0%
{b) TOTAL, INTERFUND TRANSFERS QUT 0.00 0.00 0 0%

|OTHER SOURCES/USES
SQURCES
Other Sources
Transfers from Funds of
Lapsed/Reorganized LEAS 8965 000 0.00 0.0%)

All Other Financing Sources 8979 0.00 D.00 0 0%
{c) TOTAL, SOURCES 000 D00 0.0%
USES

Transfers of Funds from

Lapsed/Reorganized LEAs 7651 0.00 000 0.0%
All Other Financing Uses 7699 000 0.00 0 0%
(d} TOTAL, USES 000 0 o0 Q0%
CONTRIBUTIONS
Contributions from Unrestricted Revenues 8980 0.00 6.00 00%
Contributions from Restricted Revenues 8090 0.00 0.00 00%
(&) TOTAL_CONTRIBUTIONS 0.00 0.00 0.0%)

TOTAL, OTHER FINANCING SOURCES/USES
fa-b+c-d+ej 000 0.00 00%

Cattpmia Dept of Educatan
SACS Financlal Reporting Softwara - 201510
Féa fund-b (Rev 03/10/2015) Pags 11 Partog 67372015 125 PM



California Montessori Project-San Juan Campus July 1 Budget

San Juan Unified Charter Schools Enterprise Fund 34 67447 0112169
Sacramento County Expenses by Function Form 62
201415 2015-16 Percant
Description Function Codes _ Object Codes| Estimated Actuals Budget Dilerance
A. REVENUES
1) LCFF Sources a010-8099 7.888,743.80 9,112, 384.99 15.5%
2) Federal Revenue 8100-8299 228,554.74 215,406.56 -5.8%
3J) Gther State Revenue 8300-8599 374,015.55 981,490.76 162.4%
4) Other Local Revenue 8600-8798 790,508 06 818,804.59 3.5%
5} TOTAL, REVENUES 9,282,222 15 11,128,086.80 19.9%

B. EXPENSES ({Objects 1000-7989}

1} Instruction 1000-1999 5,024,361.90 6,386 960.86 27.1%
2) Instruction - Related Services 2000-2939 1,483,573.25 1,464,692.20 -1.3%
3) Pupil Services 3000-3989 429,326.18 416,948.40 -2.9%
4} Ancillary Services 4000-4939 0.00 0.00 0.0%
5) Community Services 5000-5999 0.00 0.00 0.0%
6) Enterprise 6000-6999 232 869.95 221,451.31 -4.9%
7) General Administration 7000-7999 629,076.93 890,284 34 74%
8) Plant Services 8000-8959 1,350,409 85 1,311,203.40 -29%
Except
9) Other Outgo 9000-9929 7600-7699 000 0.00 0.0%
10) TOTAL EXPENSES 9,349,618 16 10,691,540 51 14 4%

C. EXCESS (DEFICIENCY)} OF REVENUES
OVER EXPENSES BEFORE OTHER

FINANCING SOURCES AND USES (A5 - B10) {67,396.01) 436,546.39 T47.7%
1D. OTHER FINANCING SOURCES/USES

1} Interfund Transfers

a) Transfers In 8900-8929 0.00 000 0.0%

b) Transfars Out 7600-7629 0.00 000 0 0%
2) Other Sources/Uses

a) Sources B930-8979 0.00 0.00 00%

b) Uses 7630-7699 0.00 0.00 0.0%
3) Contributions §5980-8999 0.00 0.00 0.0%
4) TOTAL, OTHER FINANCING SOURCES/USES 0.00 0.00 0.0%

Califorria Dent of Education
SACS Financial Reporting Software - 21510
Fila® fund-b {Rav 04/02/2015) Pago 1 Prnled &/3/2015 125PM



California Montessori Project-San Juan Campus

July 1 Budget

San Juan Unified Charter Schools Enterprise Fund 34 67447 0112169
Sacramento County Expenses by Function Form 62
2014-15 201516 Percent
|Description Function Codes Oblect Codes!| Estimatod Actuals Budget Difference
E. NET INCREASE (DECREASE) IN
NET POSITION (C + D4) (67,396 01) 436,546 39 747.7%
F. NET POSITION
1} Beginning Net Position
a) As of July 1 - Unaudited 9791 1,151,066 17 1,135,825 16 -1.3%
b) Audit Adjustments 9793 5215500 0.00 =100 0%
c) As of July 1 - Audited (F1a + F1b) 1,203,221.17 1,135,825.16 -5.6%
d) Cther Restatements 9795 D.00 0.00 0.0%
@) Adjusted Beginning Net Position (F1c + F1d) 1,203,221.17 1,135,825 16 -5 6%
2) Ending Net Position, June 30 (E + Fig) 1,135,825.16 1,572 371.55 38.4%
Companents of Ending Net Position
8) Net Investtnent in Capital Assets 9796 0.00 0.00 0.0%
b} Reslricted Net Position 9797 48,262.25 58,036.85 20 2%
€) Unrestiicted Net Position 9790 1,087,542.91 1,514,334.70 39 2%
Catifornia Depl of Education
SACS Financisi Reporting Softwars - 2015.1.0
File: fund-p (Rev 04/02/2015) Pags 2 Prinlad. 6/32015 125PM




California Montessori Project-San Juan Campus
San Juan Unlified
Sacramento County

Resource  Description

July 1 Budget
Charter Schools Enferprise Fund

34 B7447 0112168

6300

Total, Restricted Net Position

California Dept of Education
SACS Financial Reporting Software - 2015.1.0
Fite: fund-h (Rev 11/14/2(12})

Exhibit: Restricted Net Position Detail Form 82
2014-15 2015-16
- Estimated Actuals Budget
48,282.25 58,036.85
48,282.25 58,036.85

Paga 1

Printed: 6/2/2015 1:25 PM



California Mentessorl Project-San Juan Campus
San Juan Unified
Sacramento Counly

2015-18 July 1 Budgse!
AVERAGE DAILY ATTENDANCE

34 67447 0112169

Form A

Description

__2014-15 Estimated Actuals

2015-16 Budget

P-2 ADA

Annual ADA | Funded ADA

Estimated P-2
ADA

Annual ADA

Estimated

Estimated
Funded ADA

C.CHARTER SCHOOL ADA

Authorizing LEASs reperting charler school SACS financial data in their Fund 01, 08, or 62 use this worksheet to report ADA for those charter schools
Charter schools reporling SACS financial data separately from thelr autherizing LEAs in Fund 01 or Fund 62 use this worksheel 1o report their ADA,

FUND 01: Charter School ADA corresponding to SACS financlal data reporied in Fund 01.

1. Total Charter School Reguiar ADA
2. Charter School County Program Altarnative
Education ADA
a. County Group Home and Institution Puplls
b. Juvenile Halls, Homes, and Camps
c. Probation Referred, On Probation or Parole,
Expelled per EC 48915(a) or (c} [EC 2574(cH4HA)]
d. Total, Charter School County Program
Alternative Education ADA
{Sum of Lines C2a through C2c)
3. Charter School Funded County Program ADA
a. County Community Schools
per EC 1081(a)(b)&({d}
. Special Education-Special Day Class
. Special Education-NPS/LCI
Special Education Extended Year
. Other County Operated Pragrams:
Opportunity Schools and Full Day
Opportunity Classes, Specialized Sacondary
Schools. Technical, Agricultural, and Natural
Resource Conservation Schools
f. Total, Charter School Funded County
Program ADA
{Sum of Lines C3a threugh C3a)
TOTAL CHARTER SCHOOL ADA
{Sum of Lines C1, C2d, and C3f}

saono

4,

L I Y

0.00 0.60

0.00

000 0.00 0.00

0.00

0.00 |

0.00 0.00 0.00

0.00 |

0.00

0.00

0.00

FUND 08 or 62: Charter Schoal ADA corresponding

to SACS financlal data roported In Fund 09 or Fund 62.

5. Total Charter Schocl Regular ADA
6. Charler School County Program Altornative
Education ADA
a. County Group Home and Inslitution Pupils
b Juvenile Halls, Homes, and Camps
. Probation Referred, On Probation or Parole,
Expellod per EC 48915(a) or (c) [EC 2574(c)(4)(A}]
d. Total, Charter School County Program
Altornative Education ADA
(Sum of Linas C6a through CEc)
7. Charter School Funded County Program ADA
3 County Community Schools
per EC 1981 (a}{b)&(d)
b, Special Education-Special Day Class
¢ Special Education-NPS/LCI
d Special Educalion Extended Year
e. Other County Operated Programs:
Opportunity Schoois and Full Day
Opportunity Classes, Spaecialized Secondary
Schools, Technical, Agriculiural, and Natural
Resource Conservat'on Schools
f. Total, Charter School Funded County
Progeam ADA
{Sum of Lines C7a through C7e)
8. TOTAL CHARTER SCHOOL ADA
{Sum of Lines CS§, C6d, and C7{}

115784  1,158.84 [ 1,157.84

1,227.40 |

1.227.40 |

1,227.40

0.00

0.00 0.00 | 0.00 |

1.157.84 115884 | 1.157.84

1,227.40

Q.00

0.00 |

1,227 40

0.00

1.227.40

9. TOTAL CHARTER SCHOOL ADA
Reported in Fund 01, 09, or 62
{Sum of Lines C4 and C8)

1,156.84 1,157.84

1,157.84

1,227 40

1,227.40

1,227.40

Califomia Dept of Education
SACS Financlal Reporling Software - 2015.1.0
File: ada {Rev 04/09/2015)

Page 1 of 1

Printed. 6/3/2015 1:26 PM
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California Montessori Project-San Juan Campus July 1 Budget
San Juan Unified 2014-15 Estimated Actuals 34 67447 0112169
Sacramento County Indirect Cost Rate Workshest Form ICR

han | - General Administrative Share of Plant Services Costs

Califomia’s indirect cost plan allows that the general administrative costs in the indirect cost pool may include that portion of plant services
costs {maintenance and operations costs and facilities rents and leases costs) altributable to the general administrative offices. The
caiculation of the plant services costs attributed to general administration and included in the pool is standardized and automated

using the percentage of salaries and benefits relating to general administration as proxy for the percentage of square foolage

occupied by general administraltion.

A. Salarles and Benefits - Other Genera! Administration and Centralized Data Processing
1. Salaries and benefits paid through payroll {Funds 01, 09, and 62, objects 1000-3999 except 3701-3702)
(Functions 7200-7700, goals 0000 and 5000} 1,650.60
2. Contracted general adminisirative positions not paid through payroll
a. Enter the costs, if any, of general administrative positions performing services ON SITE but paid through a
contract, rather than through payroll, in functions 7200-7700, goals 0000 and 9000, Object 5800.
b. If an amount is enterad on Line A2a, provide the title, duties, and approximate FTE of each general
administrative position paid through a coniract. Retain supporiling documentation in case of audit.

B. Salaries and Benefits - All Other Activities
1. Salariss and benefits paid through payroll {Funds 01, 09, and 62, objects 1000-3899 except 3701-3702)
(Functions 1000-6899, 7100-7 180, & B100-8400; Functions 7200-7700, all goals except 0000 & 9000} 6,092, 232.84

C. Percentage of Plant Services Costs Attributable to General Administration
{Line A1 plus Lina A2a, divided by Line B1; zero if negative) (See Part Ill, Lines AS and AB) 0.03%

( Yart Il - Adjustments for Employment Separation Costs

Jhen an employee separates from service, the local educational agency (LEA) may incur costs associated with the separation in addition
to the employee's regular salary and benefits for the final pay period. These additional costs can be categorized as "nomal” or "abnormal
or mass" separation costs.

Normal separalion cosls include items such as pay for accumulated unused leave or routine severance pay authorized by governing board
policy. Normal separalion costs are not allowable as direct costs to federal programs, but are aliowable as indirect costs. State programs
may have similar restrictions. Where federal or slate program guidelines required that the LEA charge an employee's normal separation
costs to an unrestricted resource rather than to the restricted program in which the employee worked, the LEA may identify and enter
these costs on Line A for inclusion in the indirect cost pool.

Abnormal or mass separation costs are those costs resulting from actions taken by an LEA to influence employees to terminate their
employment earlier than they normally would have. Abnormal or mass separation costs include retirement incentives such as a Golden
Handshake or severance packages negotialed to effect termination. Abnormal or mass separation costs may not be charged lo federal
programs as either direct costs or indirect costs. Where an LEA paid abnormal or mass separation costs on behalf of positions in general
agministrative functions included in the indirect cost pool, the LEA must identify and enter these costs on Line B for exclusion from the pool

A. Normal Separation Costs (optional)
Enter any normal separation costs paid on behalf of employees of restricled state or federal programs that
were charged to an unrestricted resource (0000-1999) in funds 01, 08, and 62 with functions 1000-699% or 8100-8400
rather than to the restricted program. These costs will be moved in Part Il from base costs to the indirect cost pool.
Retain supporting documentation.

B. Abnormal or Mass Separation Costs {raquired)
Enter any abnormal or mass separation costs paid on behalf of general administrative positions charged to
unrastricted resources (0000-1999) in funds 01, 09, and 62 with functions 7200-7700. These costs will be
maved in Part Il from the indirect cost pool to base costs. If none, enter zero. 0.00

California Dept of Education
SACS Financial Reporting Software - 2015.1.0
File' icr (Rev 11/22/2013) Page 1 of 3 Printed: 6/3/2015 1:32 PM



California Montessori Project-San Juan Campus July 1 Budget

San Juan Unified 2014-15 Estimated Actuals 34 67447 0112169
Sacramento County Indirect Cost Rate Worksheet Form ICR
Part I} - Indirect Cost Rate Calculation (Funds 01, 09, and 62, unless indicated otherwlise)
A. Indirect Costs
1. Other General Administration, less portion charged to restricted resources or specific goals
{Functions 7200-7600, objects 1000-5999, minus Line B9} 769,282.68
2. Cenlralized Data Processing, less portion charged to restricted resources or specific goals
{Function 7700, cbjects 1000-5999, minus Line B10}) 0.00
3. External Financial Audit - Single Audit (Function 7190, resources 0000-1998,
goals 0000 and 9000, objects 5000-5999) 000
4. Siaff Relations and Negotiations (Function 7120, resources 0000-1999
goals 0000 and 9000, objects 1000-5999) 000
5. Plant Maintenance and Operations {portion relating to general administrative offices only)
{Functions B100-8400, objects 1000-5999 except 5100, tmes Part |, Line C) 75.85
6. Facilities Rents and Leases (portion relating to genaral administrative offices only)
(Function 8700, resources 0000-1999, objects 1000-5999 except 5100, times Part |, Line C) 32927
7. Adjustment for Employment Separation Costs
a. Plus: Normal Separation Costs (Part i, Line A) 0.00
b. Less: Abnormal or Mass Separation Costs {Part il, L'ne B) 0.00
8. Total Indirect Costs {Lines A1 through A7a, minus Line A7b) 769,687.80
9. Carry-Forward Adjustment {Part IV, Line F) 174,790.29
10. Total Adjusted Indirect Costs {Line AB plus Line AB) 044 478.08
B. Base Cosis
1. Instruction {Functions 1000-1999, objects 1000-5999 except 5100) 5,024 361.90
2. Instruction-Related Services (Funclions 2000-2999, objects 1000-5999 except 5100) 1,483,573.25
3. Pupil Services {Functions 3000-3999, objects 1000-5999 except 5100) 429,326 18
4. Ancillary Services (Functions 4000-4999, cbjects 1000-5899 except 5100) 0.00
5 Community Services (Functions 5000-5999, cbjects 1000-5999 except 5100) 0.00
6. Enterprise (Function 6000, objects 1000-5989 except 5100) 232,869.95
7. Board and Superintendent (Functions 7100-7 180, objects 1000-5999,
minus Part lll, Line A4) ooo
8 External Financial Audit - Single Audit ang Other (Functions 7190-7191,
objects 5000-5999, minus Part I, Lina A3) 14 978 79
9 Other General Administration (portion charged to restricted resources or specific goals only)
(Functions 7200-7600, resources 2000-9999, objects 1000-5999; Functions 7200-7600,
resources 0000-1999, all goals except 0000 and 9000, objects 1000-5968) 0.00
10. Centralized Data Processing (portion charged lo restricted resources or specific goals only)
[Function 7700, resources 2000-9999, objects 1000-5889, Function 7700, resources 0000-1999, all goals
except 0000 and 8000, objects 1000-5999} 0.00
11, Plant Maintenance and Operations (all except portion relating to general adminisirative offices)
{Functions 8100-8400, objecls 1000-5999 except 5100, minus Part I!l, Line AS) 252 757.66
12. Facilities Rents and Leases (all except portion relating to general administrative offices)
{Function 8700, cbjects 1000-5999 except 5100, minus Part I, Line A6) 1,097 247 17
13. Adjustment for Employment Separation Costs
a. Less; Normal Separation Costs (Part )l, Line A) 0.00
b. Plus: Abnormal or Mass Separation Cosls (Part Il, Line B) 0.00
14.  Adult Education {Fund 11, functions 1000-6998, 8100-8400, and 8700, objects 1000-5999 except 5100) 0.00
15  Child Development (Fund 12, functions 1000-6998, 8100-8400, and 8700, ohjects 1000-599% excepl 5100) .00
16. Caleteria (Funds 13 and 61, functions 1000-6999, 8100-8400, and 8700, objects 1000-5999 except 5100) 0.00
17. Foundation (Funds 19 and 57, functions 1000-6999, 8100-8400, and 8700, objects 1000-5999 except 5100) .00
18. Total Base Costs (Lines B1 through B12 and Lines B13b through B17, minus Line B13a) 8,535,114.90
C. Straight Indirect Cost Percentage Before Carry-Forward Adjustment
(For information only - not for use when claiming/recovering indirect costs)
(Line AB divided by Line B18}) 9.02%
D. Preliminary Proposed Indirect Cost Rate
(For final approved fixed-with-carry-forward rate for use in 2016-17 see www.cde.ca.govifg/aclic})
(Line A10 divided by Line B18) 11.07%

California Dept of Education
SACS Financial Reporting Software - 2015.1.0
File: icr {(Rev 11/22/2013) Page 2 of 3

Prinled: 6/3/2015 1:32 PM



California Montessoeri Project-San Juan Campus July 1 Budget
San Juan Unified 2014-15 Estimated Actuals 34 67447 0112168
Sacramento County Indirect Cost Rate Worksheet Form ICR

art IV - Carry-forward Adjustment

The carry-forward adjustment is an after-the-fact adjustment for the difference between indirect cosls recoverable using the indirect
cost rate approved for use in a given year, and the actual indirect costs incumed in that year. The carry-forward adjustment eliminates
the need for LEAs to file amanded federal reports when their actual indirect costs vary from the estimated indirect costs on which the
approved rate was based.

Whers the ratio of indirect costs incurred in the current year is lass than the estimated ratio of indirect costs on which the approved rate for
use in the current year was based, the carry-forward adjustment is limited by using either ihe approved rate times current year base cosls,
or the highest rate actually used to recover costs from any program times current year base costs, if the highest rale used was less than
the approved rate. Rates used to recover costs from programs are displayed in Exhibit A

A. Indirect costs incurred in the current year {Part lll, Line A8} 769,687.80

B. Carry-forward adjustment from prior year(s)
1. Carry-forward adjusiment from the second prior year 0.00
2 Carry-forward adjustment amount deferred from prior year(s), if any 0.00
C. Carry-forward adjustment for under- or over-recovery in the current year

1. Under-recovery: Part lil, Lina AB, plus carry-forward adjustment from prior years, minus (approved indirect
cost rate {6.979%) times Part Ill, Line B18); zero if negative 174,790.29

2. Over-recovery: Part lll, Line A8, plus carry-forward adjustment from prior years, minus the lesser of
{approved indirect cost rate (6.97%} timas Part {ll, Line B18} or {the highest rate used to
recover costs from any program {0%) times Part lll, Line B18), zero if posilive 0.00

Preliminary carry-forward adjustment (Line C1 or C2) 174,790.29

E. Optional allocation of negative carry-forward adjustment over more than one year

Where a negative carry-forward adjustment causes the proposed approved rate lo fall below zero or would reduce the rate at which
the LEA could recover indirect casts to such an extent that it would cause the LEA significant fiscal harm, the LEA may request that

the carry-forward adjustment be atlocated over mare than one year. Where allocation of a negative carry-forward adjustment over more
than cne year does not resolve a negative rate, the CDE will work with the LEA on a case-by-case basis to establish an approved rale

Option 1. Preliminary proposed approved rate {Part Ill, Line D) if entire negative carry-forward
adjustment is applied to the cumrent year calculation not applicable

Option 2. Preliminary proposed approved rate {Part 1, Line D) if one-half of negative camry-forward
adjustment is applied to the curment year calculation and the remainder
's deferred to one or more future years: not applicable

Option 3. Preliminary proposed approved rate (Par lil, Line D) if one-third of negative carry-forward
adjustment is applied to the current year calculation and the remainder
is deferred to one or more future years; not applicable

LEA request for Option 1, Option 2, or Option 3

F. Carry-forward adjustment used in Part lll, Line A% (Line D minus amount deferred if
Option 2 or Option 3 is selected) 174.790.29

California Dept of Education
SACS Financial Reporting Software - 2015.1.0
File: icr (Rev 11/22/2013) Page 3 of 3 Printed. 6/3/2015 1.32 PM



California Montessori Project-San Juan Campus July 1 Budget
San Juan Unified 2014-15 Estimated Actuals 34 67447 0112169
Sacramento County Exhibit A: Indirect Cost Rates Charged o Programs Form ICR

Approved indireci costrate: _ 6.97%
Highest rate used in any program: 0.00%

Eligible Expenditures
{Objects 1000-5999 Indirect Costs Charged Rate
_ Fund  Resource except Object 5100) {Objects 7310 and 7350)  Used

California Dept of Education
SACS Financial Reporting Software - 2015.1.0
File; icr (Rev 03/16/2012) Page 1 of 1 Printed: 6/3/2015 1:32 PM



California Montessori Project-San Juan Campus

San Juan Unified

July 1 Budpget

2014-15 Estimated Actuals

34 67447 0112169

Sacramento County LOTTERY REPORT Form L
Revenues, Expendilures and
Ending Balances - All Funds
Lottery:
Lottery: Transferred to Instructional
Unrestricted |Other Resources Materials
Dascription Object Codes {Resource 1100) | for Expenditure | {Resource 8300)* Totals
A. AMOUNT AVAILABLE FOR THIS FISCAL YEAR
1. Adjusted Beginning Fund Balance 9791-9795 _17,269.59 = 37.138.76 54,398 35
2. State Lottery Revenug 8560 17203129 47.572.29 219,603 68 |
3 Other Local Revenus 8600-8799 0.c0 " 0.00 0.00
4. Transfers from Funds of
Lapsed/Reorganized Districts 8965 0.00 0.00 000
5. Contributions from Unrestricted =1
Resources (Total must be zero} 8980 0.00 £.00
6. Total Available
{Sum Lines A1 through AS) 189.290.88 0.00 84.711.05 274.001.93
B. EXPENDITURES AND OTHER FINANCING USES
1. Certilicaled Salaries 1000-1999 T 000 000
2. Classified Salaries 2000-2989 000 000 |
3. Employee Benefits 3000-3999 0.00 ) 0.00
4, Books and Supplies 4000-4899 29,812.58 36,428.80 66,241.38
5, a. Services and Other Operating
Expenditures (Resource 1100} 5000-5999 0.00 000
b. Services and Other Operating 5000-5999, except
Expenditures {Rescurce 6300} 5100, 5710, SBOO
= Duplicating Cosis for
Instructional Materials
{Resource 6300 5100, 5710, 5800
F, 6, Capital Qutlay 6000-6599 0.00 0.00 |
| 7. Tuition 7100-7199 0.00 0.00
8. Interagency Transfers Out
a  To Other Districts, County
Offices, and Charter Schools ?,2212;77%?‘ 2222512 000 B
b. To JPAs and All Others 7213,7223,
7283,7299 M 0.00 0.00
9. Transfers of Indirect Costs 7300-7399 ¥
10. Debt Service 7400-7499 0.00 fes 000
14. Al Other Financing Uses 7630-7699 0.00 1.
12, Total Expendituras and Other Financing Uses
{Sum Lines B1 through B11 ) 29.812.58 0.00 36,426.80 56,241.38
C. ENDING BALANCE
{Must equal Line A6 minus Line B12} 9792 159,478.30 0.00 48 .282.25 207,760.55
D. COMMENTS:

Data from Ihis report will be used to prepare a repoit to the Legislature as required by Conlro! Section 24.60 of the Budget Act

*Pursuant to Government Code Section 8880.4{a)(2) and the definition in Education Code Seclion 60010(h), Resource 8300 funds are to be used for the
purchase of instructionai materials only. Any amounis in the shaded cells of this coiumn should be reviewed for appropriateness

California Dept of Education
SACS Financial Reporting Software - 2015.1.0
File lot (Rev 05/16/2013)
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CALIFORNIA MONTESSORI PROJECT - 2015/16 MULTI-YEAR PROJECTIONS

BOARD APPROVED OPERATING BUDGET

2015-16 2016-17 2017-18
ARI/Carm/OR AR/Carm/OR AR/CarmiOR
Sponsor Sponsor Sponsor
San Juan % San Juan % San Juan
A. REVENUES
LCFF Sources BO10-8089 $ 911238489 4.16% $ 9491377.00 4.23% $ 8,892438.00
Federal Revenue 8100-8259 $ 215.408.56 062% $ 21674035 12% $ 219241.20
Other State Revenue 6300-5599 $ 98149076 -7028% $ 29170626 1.15% § 28507210
Other Local Revenug BEOU-B700 $  818.80459 062% $ 82387459 1.15% $ 833,380.83
TOTAL REVENLIES $ 11,128,086.90 -2.74% $ 10,823.688.20 3.85% § 11.240.13213

B. EXPENDITURES

Certificated Salaries 1000-1859 $ 3,887,20282 532% $ 4,094,16575 203% § 4,177107.41
Classified Salaries 2000-2089 § 2,020,86822 3.74% § 209649427 1.72% $ 2,132.459 21
Employes Benefits 3000-3999 $ 128766340 7.19% $ 1380,22819 1.79% § 1,404,926.58
Books and Supplies 40004999 $ 55446179 -1976% 35 44488179 oo0ow $§  444,881.79
Services & Other Operating 5000-5609 § 2,806438.82 -8.62% $ 264672321 1.00% $ 2,673,190.44
Dapreclation Expense 60006999 § 4481546 000% § 4481546 000% $ 44,815.46
7100-7208,
Other Outgo 7400-7499 § - 0.00% $ - 0.00% $ -
Transfers of Indirect/Direct 73007389 % o 0.00% § - 000% § o
TOTAL EXPENDITURES $ 10.691,54051  0.15% § 10.707.309.66 159% $ 10.877,360.89
C. EXCESS OF REVENUES § 43654639 $ 11638853 § 36275124
D. OTHER FINANCING SOURCES/USES
Interfund Transfers In B8910-8929 3 - 0.00% $ - 0% $ -
Interfund Transfars Out 7610-7629 % - 0.00% $ - 0% § -
Other Sources B930-8979 % - 000% $ - 0% § -
Other Uses 7620-7699 % - 0.00% % - 0% $ -
Contributions 80680-8099 $ - 0.00% § - 0% $ -
TOTAL OTHER FINANCING SOURCES/USES $ - 000% $ - 0% § -
E. NET INCREASE {DECREASE) IN FUND BALANCE $ 436.546.39 $ 116,388.53 ] 362.751.24
F. FUND BALANCE, RESERVES
As of July 1 - Unaudied 9781 § 1.,135825.16 $ 1,572,371.55 $ 1,688,760.08
Audit Adjusiments 0793 § - § - $ .
Other Restatements 9795 § & 5 - 5 -
Ending Balance, June 30 $ 1.,572.371.55 $ 1.688,760.08 $ 2051561132

Assumptions:

The out year revenue assumptions are based on FCMAT's BASC Local Control Funding Formuia Calculator v16.1e.

LCFF Sources: Enroltment increases (ADA caiculaled using 95% altendance): 2016-17 +8 studenls; 2017-18 +15 sludents.

Federal Ravenue. Special Ed SELFA and Menlal Health funds no COLA in out years, increased for studant growih

Other Stale Revenue: Mandate Block Grant, Mantal Health and Lottery increased for student growth. One tima 2015-16
Discretionary Mandate Block Grant funds removed from out years.

Other Local Revenue: Increased for student growth in oul years.
Salaries: Step & Column movement in all years. 1 Teacher + 1 TA included for growth in both out years and 3 FTE PE Teachers added In

2016-17. Estimaled 2% increase {o classified wages in 2016-17.
Banefits: Statutory benefils adjusted to salary changes, STRS increases budgeted in each of the out years based on 14-15 Stafe budgel

passage.

Books & Supplies: $220580 in one time expenses includsd In 2015-16, removed from out years. Additional funds allocated in the 2016-17
for LCAP goals and $20,000 in classroom startups for both 2016-17 and 2017-18.

Services & Other Operaling: 1% Increase in 2016-17 and 2017-18.

Depreciation Expense: Status quo.



California Montesseri Project-San Juan Campus July 1 Budget

San Juan Unified 2014-15 Estimated Actuals 34 67447 0112169
Tacramento County No Child Left Behind Maintenance of Effort Expenditures Form NCMOE
Funds 01, 09, and §2 201415
Saction | - Expenditures Goals Functions | Objects Expenditures
A. Total slate, federal, and local expenditures (all resources) Al All 1000-7959 9,349,618.16
B. Less ali federal expenditures not allowed for MOE
{Resources 3000-5998, except 3385) All Al 1000-7989 228,554.74
C. Less state and local expenditures not allowed for MCE:
(Al resources, except federal as identified in Line B)
1. Community Services All 5000-5999 | 1000-7889 0.00
Allexcept [ All except
2. Capital Outlay 7100-7199 | 5000.5898 | 6000-8999 44.815.46
54005450,
5800, 7430-
3. Debt Service All 8100 7439 0.00
4, Other Transfers Out Al 9200 7200-7289 0.00
5. Interfund Transfers Out Alt 9300 7600-7629 0.00
9100 7689
6. All Other Financing Uses All 5200 7851 0.00
All except
5000-5999,
7. Nonagency 7100-7199 | 9000-9995 | 1000-7999 0.00
8. Tuition (Revenue, in lieu of expenditures, to approximate
costs of services for which tuition is received} All All 8710 0.00
9. Supplemental expenditures made as a result of a Manually entered. Must ot include
Presidentially declared disaster expenditures in lines B, C1-C8, D1, or
Dz. 0.00
10 Total state and local expenditures not
allowed for MOE calculation
{Sum lines C1 through C9) 44 815.46
1000-7143,
D. Plus additional MOE expenditures: 7300-7439
1. Expenditures to cover deficits for food services minus
{Funds 13 and &1} (If negative, then zero} Al All 8000-8699 0.00
R . - Manually entered. Must not include
2. Expenditures to cover deficits for student body activities aexpenditures in lings A or D1. 0.00
E. Total expenditures subject to MOE
{Line A minus lines B and C10, plus lines D1 and D2) 9,076,247.96

California Dept of Education
SACS Financial Reporting Software - 2015.1.0

File: ncmoe {(Rev 03/18/2015) Page 1
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July 1 Budget
2014-15 Estimated Actuals

California Montessori Project-San Juan Campus

San Juan Unified 34 67447 0112169

Sacramento County No Child Left Behind Maintenance of Effort Expenditures Form NCMOE
201415
Annual ADA/

Section |l - Expenditures Per ADA Exps. Per ADA
A. Average Daily Attendance

{Form A, Annual ADA column, Line C9) 1,156.84
8. Expenditures per ADA {(Line |.E divided by Line }.A) 7,84572
Section lll - MOE Calculation {For data collection only. Final
determination will be done by CDE) Total Per ADA
A. Base expenditures (Preloaded expenditures from prior year officiai CDE

MOE Calculation)

{Note: If the prior year MOE was not met, CDE has adjusted the prior year

base to 90 percent of the preceding prior year amount rather than the actual

prior year expenditure amount.) 8,202,862 23 7 994.76

1. Adjustment to base expenditure and expendiure per ADA amounts for

LEAs failing prior year MOE calculation (From Section V) 0.00 0.00

2. Total adjusted base expenditure amounts (Line A plus Line A.1) 8,202,862 .23 7,984.76
B. Required effort (Line A.2 times 90%) 7,382,576.01 7,195.28
C. Current year expenditures {Line |.E and Line 11.B) 9,076,247 96 7,845.72
D. MOE deficiency amount, if any (Line B minus Line C)

(If negative, then zero) 0.00 0.00
E. MOE determination

(If one or both of the amounts in line D are zero, the MOE requirement MOE Met

is met, if both amounts are posilive, the MOE requirement is not met. If

either column in Line A.2 or Line C equals zero, the MOE calculation is

incomplete.)
. MOE deficiency percentage, if MOE not met; otherwise, zero

(Line D divided by Line B}

(Funding under NCLB covered programs in FY 2016-17 may

be reduced by the lower of the two percentages) 0.00% 0.00%

California Dept of Education
SACS Financial Reporting Software - 2015.1.0
File: nemoe (Rev 03/18/2015) Page 2
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California Montessori Project-San Juan Campus July 1 Budget

San Juan Unified 2014-15 Estimated Actuals 34 67447 0112169
Jacramento County No Child Left Behind Maintenance of Effort Expenditures Form NCMOE
SECTION IV - Datail of Adjustments to Base Expenditures (used in Section lll, Line A.1)
Total Expenditures
Description of Adjustments Expenditures Per ADA
Total adjustments to base expenditures 0.00 0.00

California Dept of Education
SACS Financial Reporling Software - 2015.1.0
File: ncmoe (Rev 03/18/2015) Page 3 Printed: 6/3/2015 1:32FPM
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SACS2015 Financial Reporting Software - 2015.1.0
6/3/2015 2:03:57 FPM 34-67447-0112169
July 1 Budget
2015-16 Budget
Technical Review Checks
California Montessori Project-San Juan Canmpus
S8an Juan Unified Sacramento County

Following is a chart of the various types of technical review checks and
related requirements:

F - Fatal (Data must be corrected; an explanation is neot allowed)
W/WC - Warning/Warning with Calculation (If data are nolL correct,
correct the data; if data are correct an explanation
is required)
) - Informatienal (If data are not correct, correct the data; if
data are correct an explanation is optional,
but encouraged}

IMPORT CHECKS

CHECKFUND - (F) - All FUNMD codes must be wvalid. PASSED
CHK-FUNDO9-ACTIVITY - (F) - There is no activity in Fund 09. PASSED
CHECKRESOURCE - (W) - All RESOURCE codes must be wvalid. PASSED
CHK~RS-LOCAL-DEFINED -~ (F) = All locally defined resource codes must roll up to a
CDE defined rascurce code. PASSED
CHECKGOAL - (F) - All GOAL codes must be valid. PASSED
CHECKFUNCTION - (F) - All FUNCTION codas must be valid. PASSED
CHECKOBJECT - (F) - All OBJECT codes must be wvalid. PASSED

CHK-FUNDxOBJECT - (F) - All FUND and OBJECT account coda combinations must be
valid. PASSED

CHK-FUNDxRESOURCE - (W) - All FUND and RESOURCE account code combinations should
be wvalaid. PASSED

CHK-FUNDxGOAL - (W)} = All FUND and GOAL account code combinations should be
valid, PASSED

CHK-FUNDXFUNCTION-A - (W) - All FUNMD (funds 01 through 12, 1%, 57, 62, and 73)
and FUNCTION account code combinationgz should be wvalid. PASSED

CHK-FUNDXFUNCTION-B - {F) - Al]l FUND (all funds except for 01 through 12, 19, 57,
62, and 73) and FUNCTION account code combinations must be valid, PASSED

CHK-RESOURCExXOBJECTA - (W) - All RESOURCE and OBJECT (objects 8000 through 99599,
except for 9791, 9793, and 9795} account code combinations should be valid.
PASSED

CHK-RESOURCExOBJECTB - (0) - All RESOURCE and OBJECT (objecta 9791, 9753, and
9795) account code combinations should be wvalid. PASSED

CHK-RES6500x0BJ8091 - (F) - There is no activity in Resource 6500 (Special
Education) with Object B091 (LCFF Transfers-Current Year) or 8099 (LCFF/Revenue
Limit Transfers-Prior Years). PASSED
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SACS2015 Financial Reporting Software - 2015.1.0
34-67447-0112169-Califomia Mentessori Project-San Juan Campus-July 1 Budget 2015-16 Budget
6312015 2.03 57 PM

CHK-FUNCTIONXOBJECT - (F) - All FUNCTION and OBJECT account code combinations
must be valid. PASSED

CHK-GOALXxFUNCTION-A - (F) - Goal and function account code combinations (all
goals with expenditure objects 1000-7999 in functions 1000-1999 and 4000-5995)
muat be valid., NOTE: Functions not included in the GOALXFUNCTION table (0000,
2000-3999, 6000-6999, 7100-7199, 7210, B000-8999) are not checked and will pass
the TRC, PASSED

CHK-GOALXFUNCTION-B - (F} - General administration costs (functions 7200-7%99,
except 7210) must be direct-charged to an Undistributed, Nonagency, or County

Services to Districts goal (Goal 0000, 7100-719%, or B8600-8699). PASSED
SPECIAL-ED-GOAL - (F) - Special Education revenue and expenditure transactions

{resourcaes 3300-3405, 6500-6540, and 7240, cbjects 1000-8959) must be coded to a
Special Education 5000 goal or to Goal 7110, Nonagency-Educational. This
technical review check excludes Early Intervening Services rescurces 3312, 3318,
3322, 3329, 3332, and 3334. PASSED

GENERAL LEDGER CHECKS

INTERFD-DIR-COST - (F)} - Transfers of Direct Costs - Intexfund (Cbject 5750)
must net to zero for all funds. PASSED

INTERFD-INDIRECT - {(F) - Transfers of Indirect Costs - Interfund (Object 7350}
must net to zero for all funds. PASSED

INTERFD-INDIRECT-FN - (F) - Transfars of Indirect Costs - Interfund (Object 7350)
must net to zero by function. PASSED

INTERFD-IN-OUT - (F) - Interfund Transfers In (objects B8510-B529) must equal
Interfund Transfers Out (objects 7610-7629). PASSED

LCFF-TRANSFER - (F) - LCFF Transfers {(objects 8091 and 8059) must net teo zero,
individually. PASSED

INTRAFD-DYR-COST - (F) - Transfers of Diraect Costs (Object 5710) must net toc zaro
by fund. PASSED

INTRAFD~INDIRECT - (F) - Transfers of Indirect Costs (Object 7310) must net to
zerc by fund. PASSED

INTRAFD-INDIRECT-FN - (F) - Transfers of Indirect Costa (Object 7310) must net to
zarc by function. PASSED

CONTRIB-UNREST-REV - (F) - Contributions from Unrestricted Revenues (Object B8980)
mnust net to zero by fund. PASSED

CONTRIB-RESTR-REV - (F) - Contributions from Restricted Revenues (Object 8950}
must net to zero by fund. PASSED

EPA-CONTRIB - (F) - There should be no contributions (objects B8980-8599) to the
Education Protection Account (Rasource 1400). PASSED

LOTTERY-CONTRIB - (F) - There should be no contributions (objects B8980-8339) to
the lottery (resourcaes 1100 and 6300) or from the Lottery: Instructional
Materials (Resource 6300). PASSED
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PASS-THRU-REV=EXP -~ (W) - Pass-through revenues from all sources (ocbjectes B2B7,

8587, and 8697) should equal transfaers of pass-through revenues to other agencias

{objects 7211 through 7213, plus 7299 for resources 3327 and 3328), by resource.
PASSED

SE-PASS-THRU-REVENUE - (W) - Transfers of special aducation pass-through revenues
are not reported in the general fund for the Administrative Unit of a Special
Educaticn Local Plan Area. PASSED

EXCESS-ASSIGN-REU - (F) - Amounts reported in Other Assignments (Object 9780)
and/or Reserve for Eccnomic Uncertainties (REU) {Object 9789) should not create a
negative amount in Unassigned/Unappropriated (Object 9790} by fund and resource
(for all funds except funds 61 through 73). PASSED

UNASSIGNED-NEGATIVE -~ (F) - Unassigned/Unappropriated balanca (Object 97%0) must
be zero or nagativa, by raesource, in all funds except the general fund and funds
61 through 73. PASSED

UNR-NET-POSITION-NEG - (F) - Unrestricted Net Poaition (Object 9780), in
restricted resources, must be zer¢ or negative, by resource, in funds 61 through
73. PASSED

RS-NET-POSITION-ZERC - (F} - Restricted Net Pogition (Object 9787}, in
unrastricted rasources, must be zero, by resource, in funds 61 through 73.
PASSED

EFB-POSITIVE - (W) - All ending fund balances (Object 979Z) should be positive by
rasource, by fund. PASSED

OBJ-POSITIVE - (W) - All applicable objects should have a positive balance by
rasource, by fund. PASSED

REV-POSITIVE - (W) - Revenue amounts exclusive of contributions (ocbjects 8000-
8979} should be positive by raesource, by fund. PASSED

EXP-POSITIVE - (W) - Expenditure amounts (objects 1000-7959) should be pesitive
by function, resource, and fund. PASSED

CEFB-PQSITIVE - (F) - Components of Ending Fund Balancea/Net Position (objects

§700-978%, 9796, and 9797) must be pesitive individually by resource, by fund.
PASSED

SUPPLEMENTAIL CHECKS

EXPORT CHECKS

CHK-UNBALANCED-A - (W) - Unbalanced and/or incomplete data in any of the forms
should be corrected before an official export is complated. PASSED

CHK-UNBALRNCED-B - {(F) - Unbalanced and/or incomplete data in any of the forms
must be corrected before an official export can be completed. PASSED

CHK-DEPENDENCY - (F) - If data have changed that affect other forms, the affected
forms must be opened and saved. PASSED

Checks Completed.
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Technical Review Checks
California Montessori Project-8an Juan Campus
San Juan Unified Sacramento County

Following is a chart of the various types of technical review checks and
related requirements:

E = Fatal (Data must be corrected; an explanation is nol allowed)
W/WC - Warning/Warning with Calculation (If data are not correct,
correct the data; if data are correct an explanation
is required)
o - Informational (If data are not correct, correct the data; if
data are correct an explanation is optional,
but encouraged)

IMPORT CHECKS

CHECKFUND - (F) - All FUND codes must be valid. PASSED
CHK-FUNDOS-ACTIVITY - (F} - There is no activity in Fund 09. PASSED
CHECKRESOURCE - (W) - All RESOURCE codes must be valid. PASSED
CHK-RS-LOCAL-DEFINED ~ (F) - All locally defined resource codes must roll up to a
CDE defined resource code. PASSED
CHECKGOAL - (F) - All GOAL codes must be valid. PASSED
CHECKFUNCTION - (F) - All FUNCTION codas must be valid. PASSED
CHECKOBJECT - (F) - All OBJECT codes must be valid. PASSED

CHK-FUNDxOBJECT - (F) - All FUND and OBJECT account code combinations must be
valid. PASSED

CHK-FUNDXRESOURCE - (W) - All FUND and RESOURCE account code combinations should
bae wvalid. PASSED

CHK-FUNDxGOAL - (W) - All FUND and GOAL account coda combinations should be
valid. PASSED

CHK-FUNDxFUNCTION-A - (W} - All FUND (funds 01 through 12, 18, 57, 62, and 73)
and FUNCTION account code combinations should be valid. PASSED

CHK-FUNDxFUNCTION-B - (F) - All FUND {(all funds except for 01 through 12, 19, 57,
62, and 73) and FUNCTION account code combinations must be valid. PASSED

CHK-RESOURCExXOBJECTA - (W) - All RESOURCE and OBJECT {(objects 8000 through 9539,
except for 9791, 9793, and 5795) account code combinations should be valid.
PASSED

CHK-RESOURCExOBJECTB - (0) -~ All RESOURCE and OBJECT (cbjects 8791, 9783, and
9795) account code combinationsa should be wvalid, PASSED

CHK-RES6500x0BJB091 - (F) - There is ne activity in Resource 6500 (Special
Education) with Object 8091 (LCFF Tranafers-Currant Year) or B0SS (LCFF/Ravenue
Limit Transfers-Prior Years}). PASSED
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CHK-FUNCTIONXOBJECT - (F) - All FUNCTION and OBJECT account code combinations
must be wvalid. PASSED

CHK-GOALXFUNCTION-A - (F) - Goal and function account code combinations (all
goals with expenditura objects 1000-799% in functions 1000-1999 and 4000-5999)
must be valid. NOTE: Functions not included in the GOALXFUNCTION tabla {0000,
2000-3959, 6000-6999, 7100-7198%, 7210, B8000-B999) are not checked and will pass
the TRC. PASSED

CHK-GOALxFUNCTION~-B - (F) - General administration costs (functions 7200-7999,
excapt 7210) must be diract-charged to an Undistributed, Nonagency, or County
Services to Districts goal {(Goal 0000, 7100-7198%, or B600-B699). PASSED

SPECIAL-ED-GOAL - (F) - Special Education revenue and expenditure transactions
(resources 3300-3405, 6500-6540, and 7240, objaects 1000-8999) must be coded to a
Special Education 5000 goal or to Geoal 7110, MNonagency-Educational. This
technical review check excludes Early Intervening Services rescources 3312, 3318,
3322, 3329, 3332, and 3334. PASSED

PY-EFB=CY-BFB - {F} - Prior year ending fund balance (praeloaded from last year's
unaudited actuals submission} must equal current year beginning fund balance
{Object 9791). PASSED

PY-EFB=CY-BFB-RES-CH - (F) - Prior year ending balance (preloaded from last
year's unaudited actuals submission) must equal current year beginning balance
{Object 9791), by fund and resource. To assist those charter schools that are
reporting in SACS for the current year, but reported in the alternative form last
year, Charter School Alternative Form prior year ending fund balances have been
includad in the SACS software to compare to the total of the SACS beginning
balancas for all resources. PASSED

GENERAL LEDGER CHECKS

INTERFD-DIR-COST - (F) - Transfers of Direct Costs - Interfund {(Object 5750)
must net to zero for all funds. PASSED

INTERFD-INDIRECT - (F) - Transfers of Indirect Costas - Interfund {Object 7350)
must net to zero for all funds. PASSED

INTERFD-INDIRECT-FN - (F} - Transfers of Indirect Costs - Interfund (Object 7350C)
must net teo zero by function. PASSED

INTERFD-IN-QUT - (F)} ~ Interfund Transfers In {(objects 8910-8929) must equal
Interfund Transfers Out {objects 7610-7629). PASSED

DUE-FROM=DUE-T0 - (F) - Due from Other Funds {Object 9310) must equal Due to
Other Funds (Object 9610). PASSED

LCFF-TRANSFER - (F) - LCFF Transfers (objects 8091 and 8089) must net to zero,
individually. PASSED

INTRAFD-DIR-COST - (F) - Transfers of Direct Costs {Object 5710) must net to zero
by fund. PASSED

INTRAFD~INDIRECT - (F) - Transfers of Indirect Costs (Object 7310) must net to
zero by fund. PASSED

INTRAFD-INDIRECT~-FN - (F) - Transfers of Indirect Costs (Object 7310) must net to
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zero by function. PASSED

CONTRIB-UNREST-REV - (F) - Contributions from Unrastricted Ravenues (Object 8980)
must net to zero by fund. PASSED

CONTRIB-RESTR-REV - (F) - Contributions from Restricted Revenuaa {(Object 89930)
must nat to zero by fund. PASSED

EPA~CONTRIB ~ (F} - There should be no contributions (objects 8980-8999) to the
Education Protection Account (Resource 1400). PASSED

LOTTERY-CONTRIB - (F) - There should be no contributions (objects 8980-89%9) to
the lottery (rescurces 1100 and 6300} or from the Lottery: Instructional
Materials (Rescurce 6300). PASSED

PASS-THRU-REV=EXP - (W) - Pass-through revenues from all sources {objects 8287,

B587, and B697) should esgqual transfers of pass-through revenuea to other agencies

{objects 7211 through 7213, plus 7289 for resources 3327 and 3328}, by rescurce.
PASSED

SE-PASS-THRU-REVENUE - (W) - Transfers of special education pass-through revenues
are not reported in the general fund for the Adminiatrative Unit of a Spacial
Education Local Plan Area. PASSED

EXCESS-ASSIGN-REU - (F) - Amounts reported in Other Assignments (Object 95780)
and/or Reserve for Economic Uncertaintiaes (REU) {Object 9789} should not create a
negative amount in Unassigned/Unappropriated (Object 9790) by fund and resource
{(for all funds except funds 61 through 73). PASSED

UNASSIGNED-NEGATIVE - (F) - Unassigned/Unappropriated balance {(Objaect 9790} must
be zero or negative, by resource, in all funds except the general fund and funds
61 through 73. PASSED

UNR-NET-POSITION-NEG - (F} — Unrestricted Net Position (Object 9790}, in
rastricted resources, must be zerc or negative, by resource, in funds 61 through
73. PASSED

RS-NET-PQSITION-ZERO - (F} - Restricted Net Position (Object 87%7), in
unrestricted resources, must be zero, by rescurce, in funds 61 through 73.
PASSED

EFB-POSITIVE - (W) - All ending fund balances {(Objact 97%2) should be positive by
resource, by fund. PASSED

O0BJ-POSITIVE - (W) - All applicable objacts should have a positive balance by
resource, by fund, PASSED

REV-POSITIVE - (W) - Revanue amcunts exclusive of contributions (objects 8000-
8979} should be positive by rescurce, by fund. PASSED

EXP-POSITIVE - (W) - Expenditure amounts (objects 1000-73959) should be positive
by function, resource, and fund. PASSED

AR-AP-POSITIVE - (W) - Accounts Raceivable (Object 5200), Due from Other Funds
(Object 9310), Accounts Payable (Object 9500), and Due to Other Funds (Object
9610) should have a positive balance by resource, by fund. PASSED

CEFB-POSITIVE - (F) - Components of Ending Fund Balance/Net Position (objects
8700-9789, 9796, and 9797) must be positive individually by rescurce, by fund.
PASSED
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NET-INV-CAP-ASSETS - (W) - If capital asset amounts are imported/keyed, objects
9400-9489, (Capital Assets) in funds 61-73, then an amount should be recorded for
Object 9796 (Nat Investment in Capital Assets}) within the same fund. PASSED

SUPPLEMENTAL CHECKS

ASSET-ACCUM-DEPR-NEG - (F) - In Form ASSET, accumulated depreciation for
governmental and business-type activities must be zero or negative. PASSED

DEBT-ACTIVITY - {(0) - If long-tarm debt exists, there should be activity entered
in the Schedule of Long-Term Liabilities (Form DEBT) for each type of debt.
PASSED

DEBT-POSITIVE - (F) - In Form DEBT, long-term liability ending balances must be
positiva, PASSED

EXPORT CHECKS

CHK-UNBALANCED-A - (W) - Unbalanced and/or incomplete data in any of the forms
should be corrected before an official export is completed. PASSED

CHK-UMBALAMCED-B - (F) - Unbalanced and/or incomplete data in any of the forms
must be corrected before an official export can be complated. PASSED

CHK-DEPENDENCY - (F) - If data have changead that affect other forms, the affected
forms must be cpened and saved. PASSED

Checks Completed.



California Montessori Project — San Juan Campuses
2015-16 Budget Assumptions

Notes:

1. Revenue projections based on FCMAT’s Local Control Funding Formula
Calculator version 16.1e.

2. In light of the State’s past economic and budget crisis, plans are in place to cut
expenditures as needed. While CMP believes that its campuseses will be able to
maintain a 95% attendance rate, the overall rate may be impacted by the mobility
each campuses may experience due to the economic upheaval, in which case each
site will back fill open student slots from the waiting list as they become available.

3. CMP converted to Charter Enterprise Fund 62 effective July 1, 2011,

*Spreadsheet of revenue calculations attached for all CMP sites for the 2014-15 Estimated
Actuals and 2015-16 Budget. Also included is the LCFF Calculator summary page showing
the multi-year phase-in entitlements.

LCFF SOURCES:

ADA Projections: Based on 95% attendance rate with the following projection
which has been reduced to allow for attrition: 1227.40 ADA.
This is an increase of 69.56 ADA from 2014-15 P2 due to
projected growth.

LCFE: LCFF amounts were based on FCMAT’s Local Control
Funding Formula calculator version 16.1e. The transfer of
property taxes from Districts was updated to State’s 14-15 P1
Certification and deducted from the LCFF calculation.
$1,455,027 in Education Protection Account (EPA) funds were
budgeted in resource 1400 according to the latest estimates and
were deducted from the LCFF total.

FEDERAL REVENUE
Local Assistance special education dollars from the Yuba
County SELPA are anticipated to be $201,766.50 for the San
Juan campuses in the budget ycar. Federal Mental Health
funds budgeted at $13,640.05 for 2015-16.

OTHER STATE REVENUE:

Lottery Revenue: Lottery revenues were budgeted at current estimates of $128.00
per ADA for Non-Prop 20 lottery revenues, and $34.00 for
Prop 20 lottery revenues.

Mandate Block Grant: Funding of $14 per prior year ADA budgeted which amounts

to $16,209.76 for the San Juan campuses. In addition, the $601
in Discretionary One-Time dollars proposed in the Governor’s
May Revise are budgeted on prior year ADA equaling
$695,861.84.



Common Core:

Prop 39 Energy Planning:

LOCAL REVENUE:
Interest:

Special Ed Transfer

Mental Health Funds;

Club M:

EXPENDITURES:
Certificated Salaries:

Classified Salaries:

Benefits:

No additional funds budgeted for 2015-16. Contributions were
increased at Estimated Actuals to reflect increases in
infrastructure costs during 2014-15.

No additional funds budgeted for 2015-16, pending application
approvals.

Budgeted $18,389.33 based on current interest rates.

Budget increased due to growth to $685,795.57 from the Yuba
Co. SELPA for the CMP Consortium and distributed to sites
based on ADA. The San Juan campuses portion budgeted at
$354,927.26, which does not include the federal portion.
Contributions from unrestricted funds budgeted according to
site needs for Special Ed.

State Mental Health funds from the SELPA are budgeted at
$70,580.35for the new year.

Before/Afler School care budgeted at $445,488 based on
historical data and current participation.

Staffing increased by 7.6 FTE for 2015-16 to accommodate
growth and special education needs. Budget includes Board
approved increascs to the salary schedule. Step and column
increases included. Budget includes the salary costs for the
hourly supplemental program and for the BTSA training as
these programs continue to operate after the funding was
folded into the LCFF base. Sub costs increased in the budget
year to $140 day ($160 long term). EPA funds will pay for
instructional staff.

Staffing increased by 6 FTE TA/AA for 2015-16. Step and
column increases are included in the budget. Club M (after
school program) salaries are based on projections which
include inter-sessions. Classified subs were increased by $1.00
per hour in the budget year.

Health & Welfare: Certificated & Classified remain at Board
approved caps of $6,028.80 for single and $7,228.80 for family
coverage with those electing the in lieu of benefits budgeted at
$4,200. The instructional staff’s increases will be paid from a
portion of the EPA. Retirement benefits included for
qualifying classified staff, who will reccive up to $200 per
month match for their personal retirement plan.

For Statutory Benefits the following rates were used:

STRS 10.73%
Social Security  6.20%
Medicare 1.45%
Ul 0.05%

WkComp 2.26%



4000-7000 Expenses:

Ending Balance:

Software programs budgeted at $56.17 per enrollment for the
budget year. This includes Renaissance Place (Accelerated
Reader, Accelerated Math, Math Facts in a Flash), Rosetta
Stone, Handwriting without Tears, Learning.com, Edulink, and
eChalk. Lottery funds were budgeted at $25 per student for
unrestricted instructional materials, $5 per student for restricted
and $20 per student for writing curriculum. Technology was
budgeted at $90 per student for infrastructure and site needs.
Admin supplies budgeted at $20 per enrollment. Custodial
supplies were budgeted at $13,200 for the San Juan campuses
(AR/OR included in lease). Mental Health services/supplies
budgeted as per revenue. Special Ed supplies were budgeted at
$1,500 per site. LCAP expenditures were budgeted for 2015-16
as follows as a result of the LCAP input process: $10 per
student for LCAP-—VAPA Music, $5 per student for LCAP—
Library, $5 per student for LCAP—PE & Playground, $10 per
student for LCAP—Site Specific, $10 per student for LCAP—
Tech Accessories, $10 per student for LCAP—Science
Instruction. Club M (Before/Afier School care) supplies were
budgeted at $10 per student.

5000’s includes business services with Delta Managed
Solutions and Central Admin costs. Also included is the
oversight fee from the chartering agency and external audit
fees. Travel & Conference budgets include $1,500 per site for
Admin travel, $8,000 for Special Ed, $18,000 for instructional
staff and $60,000 for AMS Conference set aside. Dues &
Memberships budgeted per projections. Communications costs
were budgeted at $20 per student. Special Ed services
budgeted as per each campuses’s needs. BTSA support budget
increased to $3,000 per teacher with an anticipated 13 teachers
at the San Juan campuses. Operations/Housekeeping budgeted
at each site to reflect anticipated expenses. Rents & Leases
adjusted due to anticipated needs. Copier leases were included
in the budget. Mental Health services were included in the
budget. Technology line costs included in the budget as a
result of the WAN installation.

Depreciation expense {object 6900) was new in 2011-12 under
the FASB conversion to fund 62 and was estimated for the
budget year.

The charter is expected to increase the fund balance by
$436,546.39 in the budget year. One-time expenditures for
classroom startups, site improvements, replacement of XP
computers, and safety kits equal $473,580.

The balance for Net Assets is anticipated to be $1,572,371.35
on June 30, 2016.
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CA Montessori Project - San Juan Campus

Charter Renewal Petition - Financial Projection

MULTI-YEAR PROJECTION SUMMARY

2016-17 2017-18 2018-19
Projected P-2 ADA: 1,235.00 1,249.25 | 1,249.25
Revenues:
General Purpose Entitlement 9,461,543 9,859,926 10,029,737
Federal Revenue 216,740 219,241 219,241
Other State Revenue 321,360 288,985 278,680
Other Local Revenue 816,805 820,900 820,900
TTL Revenues: 10,816,448 11,189,052 11,348,558
Expenditures:
Certificated Salaries 4,094,166 4,177,107 4,298,774
Non-certificated Salaries 2,096,494 2,132,459 2,194,571
Benefits 1,380,229 1,404,927 1,445,848
Books/Supplies/Materials 444,882 444,882 457,840
Services/Operations 2,646,723 2,673,190 2,751,052
Capital Outlay 44,815 44,816 44 816
Other Outgo - - -
TTL Expenditures: 10,707,309 10,877,381 11,192,901
Net Income 109,139 311,671 155,656 |
Beginning Balance July 1 1,672,372 1,681,511 1,993,182
Ending Balance June 30 1,681,511 1,993,182 2,148,838
Ending Balance as % of Exp.: 15.7% 18.3% 19.2%
W Revenues  m Expenditures Net Income  ® Ending Balance
512,000,000
510,000,000
58,000,000 |
$6,000,000
$4,000,000 |
$2,000,000 +
S0

2016-17

2017-18

2018-19
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CA Montessori Project - San Juan Campus
Charter Renewal Petition - Financial Projection
FUNDING ASSUMPTIONS

ENROLLMENT/ADA ASSUMPTIONS:

1. Enroliment projections are shown on the Enroliment Assumptions sheet.

2, ADA is assumed at 95.0% of enrollment throughout based on historical averages for
CMP and similar schools.

3. LCFF Unduplicated Count extrapolated from CMP-SJ and SJUSD 2014-15 actuals.

STATE FUNDING ASSUMPTIONS:

1. LCFF funding is detailed in the LCFF Funding Calcs and is separately confirmed with
FCMAT's LCFF Calculator. LCFF calcs assume San Juan USD as the highest physical
location district for both base year and unduplicated percentage calculations. 2016-17
LCFF funding for CMP and SJUSD is extrapolated from CDE's 14-15 P-2 LCFF Snapshot.

. COLAs and gap rates taken from LCFF FCMAT Calculator assumptions.

. No additional one-time discretionary funding assumed for 2016-17 on.

. Mandate Block Grant funding is assumed at $14/ADA for K-8 and $42/ADA for 9-12,

. EPA Funding at FCMAT estimated rates.

R wN

FEDERAL FUNDING ASSUMPTIONS:
1. No ESEA Title |-V funding assumed until LEA Plan is submitted by CMP.
2. IDEA SPED funding and cash flow based on 15-16 July Budget and MYP.

LOCAL FUNDING ASSUMPTIONS:
1. Club M and Fundraising levels extrapolated from 2015-16 budget amounts.
2. Interest earnings are estimated based on 2015-16 Budget assumptions.

CASH FLOW ASSUMPTIONS:

1. 2016-17 beginning cash and accruals assumed to match 2015-16 July Budget projections.
2. No stale deferrals currently assumed.

Page 2 of CACMP-SJ Renewal - Financial Projection
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CA Montessori Project - San Juan Campus
Charter Renewal Petition - Financial Projection
FUNDING CALCULATIONS
2016-17 (Year 1) Net State |_=unding COLA over prior year =| 1.600%|
GENERAL PURPOSE ENTITLEMENT ] _ TOTALS
$/ADA ADA Subtotal

Total LCFF Funding: $ 766117 1,235.00 $ 9,461,543
Estimated Local In-Lieu-Of Tax Portion; 5 174149 1,235.00 $ 2,150,739.00
Education Protection Account Portion: $ 128854 1,235.00 1,591,344.00
Remaining State Aid Portion: $ 463114 1,235.00 5,719,460.00

I!‘OTAL GENERAL PURPOSE ENTITLEMENT $ 9,461,543.00
FEDERAL REVENUES |
Title | Funding $ -
Title Il Part A -
Total Federal Title {-Il Funding: e
Other Federal Revenues
PCSGP Startup/implementation Grant $ -
Federal IDEA Special Education 216,740.35
Other Federal Revenue -
Total Other Federal Revenues: _ 216,740.35

ITOTAL FEDERAL REVENUES $ 216,740.35
OTHER STATE REVENUES |
Non-Prop 20 Lottery $ 140.00 1,290 180,600.00
Prop 20 Lottery 41,00 1,290 52,890.00

233,490.00

|Additional Other State Revenues
Mandate Black Grant 17,250.00
SPED Mental Health (all tiers) 70,580.36
One-Time Discretionary Grant -
Total Additional Other State Revenues: 87,870.36

[TOTAL GTHER STATE REVENUES $ 321,360.36
OTHER LOCAL REVENUES |
Interest Eamings: $ 16,389.33
Local Special Education Revenues: 354,927.26
Additional Other Local Revenues
Donations/Extended Day Program 445 488.00
Other Local Revenues .
Total Additional Other Local Revenues: _ 445 488.00

JTOTAL OTHER LOCAL. REVENUES [ 816,804.59

[TOTAL REVENUES [$ 10,816,448.30 |

Page 4 of CACMP-SJ Renewal - Financial Projection



CA Montessori Project - San Juan Campus
Charter Renewal Petition - Financial Projection
FUNDING CALCULATIONS
|2017-18 (Year 2) Net State ?unding COLA over prior year =| 2.480%|
GENERAL PURPOSE ENTITLEMENT TOTALS
$/ADA ADA Subtotal
Total LCFF Funding: $ 7,892.68 1,24925 $ 9,859,926
Estimated Local In-Lieu-Of Tax Portion: $ 1,857.56 1,249.25 2,320,557.00
Education Protection Account Portion: ] 1,185.45 1,249.25 1,480,929.00
Remaining State Aid Portion: $ 4,849.66 1,249.25 6,058,440.00
|TOTAL GENERAL PURPOSE ENTITLEMENT 9,859,926.00
[FEDERAL REVENUES |
Title | Funding L3 -
Title 1l Part A -
Total Federal Title I-1l Funding: -
Other Federal Revenues
PCSGP Startup/Implementation Grant $ -
Federal IDEA Special Education 219,241.20
Other Federal Revenue -
Total Other Federal Revenues: 219,241.20
|TOTAL FEDERAL REVENUES 219,241.20
OTHER STATE REVENUES
Non-Prop 20 Lottery $ 140.00 1,305 182,700.00
Prop 20 Lottery 41.00 1,305 53,505.00
236,205.00
Additional Other State Revenues
Mandate Block Grant 17,489.50
SPED Mental Health (all tiers) 35,290.18
One-Time Discretionary Grant -
Tolal Additional Other State Revenues. 52,779.68 |
ITOTAL OTHER STATE REVENUES 283,984.68
OTHER LOCAL REVENUES |
Interest Eamnings: 16,389.33
Local Speclal Education Revenues; 359,022.57
|Additional Other Local Revenues
Donations/Extended Day Program 445,488.00
Other Local Revenues -
Total Additional Other Local Revenues: 445,488.00 |
|TOTAL OTHER LOCAL REVENUES 820,899.90
[TOTAL REVENUES I3 11,189,051.78 |

Page 5§ of CACMP-SJ Renewal - Financial Projection



CA Montessori Project - San Juan Campus
Charter Renewal Petition - Financial Projection
FUNDING CALCULATIONS
2018-19 (Year 3) Net State Funding COLA over prior year =| 2.870%]
GENERAL PURPOSE ENTITLEMENT _ TOTALS
$/ADA ADA Subtotal

Total LCFF Funding: $ 8,028.61 1,24925 $ 10,029,737
Estimated Local In-Lieu-Of Tax Portion: $ 2,004.23 1,249.25 $ 2,503,784.00
Education Protection Account Portion; $ 566.96 1,249.25 708,270.00
Remaining State Aid Portion: $ 545742 1,249.25 6,817,683.00

|TOTAL GENERAL PURPOSE ENTITLEMENT $ 10,029,737.00
FEDERAL REVENUES |
Title | Funding $ -
Title Il Part A -
Total Federzl Title I-1! Funding: -
Other Federal Revenues
PCSGP Startup/implementation Grant $ -
Federal IDEA Special Education 219,241.20
Other Federal Revenue -
Total Other Federal Revenues: 219,241.20

JTOTAL FEDERAL REVENUES $ 219,241.20
OTHER STATE REVENUES |
Noan-Prop 20 Lottery % 140.00 1,305 182,700.00
Prop 20 Lottery 41.00 1,305 53,505.00

236,205.00

Additional Other State Revenues
Mandate Block Grant 17,489.50
SPED Mental Health (all tiers) 24 .985.00
One-Time Discretionary Grant -
Total Additional Other State Revenues: 42,474.50

JTOTAL OTHER STATE REVENUES $ 278,679.50
OTHER LOCAL REVENUES |
Interest Eamnings: $ 16,389.33
Local Special Education Revenues: 359,022.57
Additional Other Local Revenues
Denations/Extended Day Program 445,488.00
Other Local Revenues .
Total Additional Other Local Revenues: 445,488.00 |

ITOTAL OTHER LOCAL REVENUES $ 820,899.90

[TOTAL REVENUES K 11,348,557.60 |
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CA Montessori Project - San Juan Campus
Charter Renewal Petition - Financial Projection
FUNDING CALCULATIONS
2019-20 {Year 4} Net State I"-'unding COLA over prior year =| 2.870%|
GENERAL PURPQSE ENTITLEMENT | TOTALS
SIADA ADA Subtotal

Total LCFF Funding: $ 8,186.37 124825 $ 10,226,824
Estimated Local In-Lieu-Of Tax Portion: 5 2,162.48  1,249.25 $ 2,701,478.00
Education Protection Account Portion: $ - 1,249.25 -
Remalnlng State Aid Portion: $ 6,023.89 1,249.25 7,525,346.00

|TOTAL GENERAL PURPOSE ENTITLEMENT $ 10,226,824.00
FEDERAL REVENUES |
Title | Funding 3 312,313
Title |l Part A -
Total Federal Title I-ll Funding: 312,312.50
Other Federal Revenues
PCSGP Startup/implementation Grant $ &
Federal IDEA Special Education 166,150.25
Other Federal Revenue -
Tatal Other Federal Revenues: 166,150.25

JTOTAL FEDERAL REVENUES $ 478,462.75
OTHER STATE REVENUES | _
Non-Prop 20 Lottery $ 140.00 1,305 182,700.00
Prop 20 Lottery 41.00 1,305 53,505.00

236,205.00

Additional Other State Revenues
Mandate Block Grant 17,489.50
SPED Mental Health {all tiers) 24,985.00
One-Time Discretionary Grant -
Total Additional Other State Revenues: 573,405.75

[TOTAL OTHER STATE REVENUES $ 809,610.75
OTHER LOCAL REVENUES |
Interest Earnings; $ 16,389.33
Local Special Education Revenues: 359,022.57
Additional Other Local Revenues
Donations/Extended Day Program 445,488.00
Other Local Revenues -
Total Additional Other Lacal Revenues; 445,488.00 |

JTOTAL OTHER LOCAL REVENUES $ 820,899.90

[TOTAL REVENUES ] 12,335,797.40 |
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CA Montessori Project - San Juan Campus
Charter Renewal Petition - Financial Projection
FUNDING CALCULATIONS
2020-21 (Year 5) Net State Funding COLA over prior year =| 2.870%]
GENERAL PURPOSE ENTITLEMENT _ TOTALS
S/ADA ADA Subtotal
Total LCFF Funding: $ 479543 1,248.25 % 5,950,685
Estimated Local In-Lieu-Of Tax Portion; $ 2,162.48 1,249.25 $ 2,701,478.00
Education Protection Account Portion: $ - 1,249.25 -
Remaining State Aid Portion: $ 263295 1,249.25 3,289,207.00
ITOTAL GENERAL PURPOSE ENTITLEMENT $ 5,990,685.00
FEDERAL REVENUES |
Title | Funding $ 312,313
Title Il Part A -
Total Federal Title I-Il Funding: 312,312.50
Other Federal Revenues
PCSGP Startup/implementation Grant $ -
Federal IDEA Special Education 166,150.25
Other Federal Revenue -
Total Other Federal Revenues: _ 166,150.25
[TOTAL FEDERAL REVENUES $ 478,462.75
OTHER STATE REVENUES _
Non-Prap 20 Lottery $ 140.00 1,305 182,700.00
Prop 20 Lottery 41.00 1,305 53.505.00
236,205.00
|Additional Other State Revenues
Mandate Block Grant 17,489.50
SPED Mental Health (all tiers) 24,985.00
One-Time Discretionary Grant -
Total Additional Other State Revenues: 573,405.75
ITOTAL OTHER STATE REVENUES $ 809,610.75
OTHER LOCAL REVENUES |
Interest Earnings: $ 16,389.33
Local Special Education Revenues: 359,022.57
Additional Other Local Revenues
Donations/Extended Day Program 445,488.00
Other Local Revenues -
Total Additional Other Local Revenues: 445,488.00
JTOTAL OTHER LOCAL REVENUES $ 820,899.90
[TOTAL REVENUES 3 8,009,658.40 |

Page 8 of CACMP-SJ Renewal - Financial Projection
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[ Califarnia Montessori Project-San Juan Campus (212169) 7= CA Montessori Project = San'Juan Campus 77 BT

LOCAL CONTROL FUNDING FORMULA 013-14
CALCULATE LCFF TARGET
COLA 1.570%
Unduplicated as % of Enroliment 25.21% 25.21% 2013-14
ADA Base Gr Span Supp Concen TARGET
Grades TK-3 640.92 6,952 724 387 - 5,167,753
Grades 4-& 282.54 7,056 356 - 2,094,120
Grades 7-8 105.97 7,266 366 - 808,800
Grades 9-12 - 8,419 219 436 - -
Subtract NSS - - .
NSS Allowance
TOTAL BASE 1,029.43 7,219,256 464,026 387,390 - 8,070,672
Targeted Instructional Improvement Block Grant
Home-to-School Transportation
Small School District Bus Replacement Program
LOCAL CONTROL FUNDING FORMULA (LCFF) TARGET 8,070,672
ECONOMIC RECOVERY TARGET PAYMENT 15; g
CALCULATE LCFF FLOQR
12-13 13-14
Rate ADA
Lurrent year Funded ADA times Base per ADA 5,154.15 1,029.43 5,305,837
Current year Funded ADA times Other RL per ADA . 1,029.43 .
Necessary Small School Allowance at 12-13 rates
2012-13 Categoricals 547,976
2012-13 Categorical Program Entitiement Rate per ADA ¥ cy ADA 44834 1,020.43 461,535
Less Fair Share Reduction -
Non-CDE certitied New Charter: Distnct PY rate ® LY ADA
Beginning in 2014-15, prior year LCFF gap funding per ADA * cy ADA -
LOCAL CONTROL FUNDING FORMULA {LCFF) FLOOR 6,365,348

LCFF Calculator v16.2b
10/27/201511:.05 PM Calculator released Ocloher 6, 2015
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California Montessori Project-San Juan Campus {112169) - CA Montessori Project - 5an’Juan Campus

LOCAL CONTROL FUNDING FORMULA

2013-14

i e
CALCRILATE LCFF PHASE-IN ENTITLEMENT

LOCAL CONTROL FUNDING FORMULA TARGET
LOCAL CONTROL FUNDING FORMULA FLOOR
Applied Funding Formula: Floor or Target
LCFF Need {LCFF Target less LCFF Flasr, if pasitive]
Current Year Gap Funding

ECONOMIC RECOVERY PAYMENT

2013/14
8,070,672
6,365,348
FLOOR
1,705,324
12.00% 204,668

LCFF Entitlement before Minimum State Aid provision 6,570,016
CALCULATE STATE AID
Transition Entitlement 6,570,016
Local Revenue (including RDA) (1,652,184)
Gross State Aid 4,917,832
CALCULATE MINIMUM STATE AID

2012/13 12-13 Rate  13-14 ADA N/A
2012-13 RL/Charter Gen BG adjusted for ADA 5,132,501 5,154.15 1,029.43 8,305,837
2012-13 NSS Allowance (deficited) - -
Less Current Year Property Taxes/In Lieu {1,550,092) {1,652,184)
Subtotal State Aid for Historical RL/Charter General BG 3,582,409 3,653,653
Categorical funding from 2012-13 597,976 597,976
Charter Categorical Block Grant adjusted for ADA 446,454 461,535
Minimum State Aid Guarantee 4,626,835 4,713,164
CHARTER SCHOOL MINIMUM STATE AID OFFSET (effective 2014-15]
Local Control Funding Formula Floor plus Funded Gap
Minimum State Aid plus Property Taxes including RDA
Offset
Minimum State Aid Prior to Offset
Total Minimim State Aid with Offset
TOTAL STATE AID T a517.832
Additional State Aid (Additional SA) -
LCFF Phase-In Entitlement (bafore COE transfer, Choice & Charter Supplemental) 6,575,016
CHANGE OVER PRIOR YEAR 6.36% 393,085
LCFF Entitlement PER ADA 6,203 6,382
PER ADA CHANGE OVER PRIOR YEAR 2.89% 179

T LCFF SOURCES INCLUDING EXCESS TAXES
2012-13 Increase 2013-14

State Aid 4,626,839 6.29% 290,993 4,917,832
Property Taxes net of in-lieu - 0.00% . -
Charter in-Lieu Taxes 1,550,092 6.59% 102,002 1,652,184
“LCFF pre COE, Choice, Supp 5,176,331 6.36% 393,085 6,570,016

10/127/201511:05 PM Calculator

LCFF Calculator v16.2b
released October 6, 20158
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Califernia Montessori Project-San'Juan Campus {112169) "

LOCAL CONTROL FUNDING FORMULA 2014-15
CALCULATE LCFF TARGET

coLa 0.850%
Unduplicated as % of Enroliment 2 yr average 27.21% 27.211% 2014-15

ADA Base Gr Span Supp Concen TARGET

Grades TK-3 722.24 7,011 729 421 - 5,894,353
Grades 4-6 320.99 7,116 387 . 2,408,469
Grades 7-8 114.60 7,328 399 - 885,490
Grades 9-12 - 8,491 221 474 . -
Subtract NS5 - - -
NSS Allowance - Ay
TOTAL BASE 1,157.83 8,15,579 526,513 4-74,220 - 9,188,312

Targeted Instructional Improvement Block Grant
Home-to-School Transportation 3
Small Schoo! District Bus Replacement Program

LOCAL CONTROL FUNDING FORMULA [LCFF) TARGET 9,188,312
ECONOMIC RECOVERY TARGET PAYMENT 1/4 -

CALCULATE LCFF FLOOR

12-13 14-15
Rate ADA
Current year Funded ADA times Base per ADA 5,154.15 1,157.83 5,967,629
Current year Funded ADA times Other RL per ADA x 1,157.83 -
Necessary Small Sehool Allowance at 12-13 rates
2012-13 Categoricals 597,976
2012-13 Categorical Program Entitlement Rate per ADA * cy ADA 44834 1,157.83 519,102
Less Fair Share Reduction -
Non-CDE certitied New Charter: Distrnict PY rate * CY ADA -
Beginning in 2014-15, prior year LCFF gap funding per ADA * cy A $ 19882 1,157.83 230,200
LOCAL CONTROL FUNDING FORMULA, (LCFF) FLOOR 7,314,907 |
1
LCFF Calculator v16.2b
10/27/201511.05 PM Calculator released October 6, 2015
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California Montessori Project-San'Juan Campus (112163) - w1620

LOCAL CONTROL FUNDING FORMULA 2014-15
CALCULATE LCFF PHASE-IN ENTITLEMENT
2014/15
LOCAL CONTROL FUNDING FORMULA TARGET 9,188,312
LOCAL CONTROL FUNDING FORMULA FLOOR 7,314,907
Applied Funding Formula: Floor or Target FLOOR
LCFF Need (LCFF Target tess LCFF Floor, if positive) 1,873,405
Current Year Gap Funding 30.16% 565,022
ECONOMIC RECOVERY PAYMENT g
LCFF Entitlement before Minimum State Aid provision 7,879,929
CALCULATE STATE AID
Transition Entitlement 7,879,929
Local Revenue {including RDA) {1,902,060)
Gross State Aid 5,977,869
CALCULATE MINIMUM STATE AID
12-13 Rate  14-15 ADA N/A

2012-13 RL/Charter Gen BG adjusted for ADA 5,154.15 1,157.83 5,967,629
2012-13 NSS Allowance {deficited) -
Less Current Year Property Taxes/In Lieu {1,902,060)
Subtotal State Aid for Historical RL/Charter General BG 4,065,569
Categorical funding from 2012-13 587,876
Charter Categorical Block Grant adjusted for ADA 519,102
Minimum State Aid Guarantee 5,182,647
CHARTER SCHOOL MINIMUM STATE AID OFFSET [effective 2014-15}
Local Control Funding Formula Floor plus Funded Gap 7,879,929
Minimum State Aid plus Property Taxes including RDA 7,084,707
Offset .
Minimum State Aid Prior to Offset 5,182,647
Total Minimim State Ald with Offset 5,182,647
TOTAL STATE AID T 5,977,869
Additional State Ald [Additional SA) 5
LCFF Phase-In Entitlement (before COE transfer, Cholce & Charteg 7,879,929
"THANGE OVER PRIOR YEAR | 15.94% 1,309,913

[~ LCFF Entitlement PER ADA 6,806
PER ADA CHANGE OVER PRIOR YEAR 6.54?6 4-24
LCFF SOURCES INCLUDING EXCESS TAXES

Increase 2014-15
State Aid 21.55% 1,060,037 5,977,869
Property Taxes net of in-lieu 0.00% - -
Charter in-Lieu Taxes 15.12% 249,876 1,902,060
TICFF pre COE, Choice, Supp 19.94% 1,309,913 7,873,929 |
LCFF Calculator v16.2b
10/27/201511:05 PM Calculator released October 6, 2015
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California Montessori Project-San Juan Campus (112169) =

LOCAL CONTROL FUNDING FORMULA 2015-16
CALCULATE LCFF TARGET
coLa 1.020%
Unduplicated as % of Enroliment 3 yr average 27.03% 27.03% 2015-16
I ADA Base Gr Span Supp Concen TARGET
Grades TK-3 737.20 7,083 737 423 6,076,555
Grades 4-6 364.80 7,189 389 2,764,322
Grades 7-8 125.40 7,403 400 978,522
Grades 9-12 - 8,578 223 476 -
Subtract N5S - - -
NSS Allowance - -
1
TOTAL BASE 1,227.40 8,772,471 543,316 503,612 - 9,819,399
Targeted Instructional Improvement Block Grant -
Home-to-School Transportation -
Small School District Bus Replacement Program
LOCAL CONTROL FUNDING FORMULA (LCFF) TARGET 9,819i399
[ ECONOMIC RECOVERY TARGET PAYMENT 38 :
| CALCULATE LCFF FLOOR

12-13 15-16

Rate ADA
Current year Funded ADA times Base per ADA 5'154_15 1‘22740 6,326,204
Current year Funded ADA times Other RL per ADA : 1,227.40 -
Necassary Small 5chool Allowance at 12-13 rates -
2012-13 Categortcals 547,976
2012-13 Categorical Program Entitiement Rate per ADA * ¢y ADA 44434 1,227.40 550,253
Less Fair Share Reduction -
Non-CDE certitied New Charter: District PY rate = CY AQA - -
Baginning in 2014-15, prior year LCFF gap funding per ADA * cy .ﬂ.l S 68682 1,227.40 843,003
LOCAL CONTROL FUNDING FORMULA (LCFF) FLOOR 8,317,476 I

LCFF Calculator v16.2h
10/27/201511.05 PM Calculator released October 6, 2015
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California Montessori Project-San Juan Campus {112169) 1<

LOCAL CONTROL FUNDING FORMULA 2015-16
CALCULATE LCFF PHASE-IN ENTITLEMENT
2015/16
LOCAL CONTROL FUNDING FORMULA TARGET 9,815,389
LOCAL CONTROL FUNDING FORMULA FLOOR 8,317,476
Applied Funding Formula: Floor or Target FLOOR
LCFF Need {LCFF Target less LCFF Floor, if positive) 1,501,923
Current Year Gap Funding 51.52% 773,791
ECONOMIC RECOVERY PAYMENT .
LCFF Entitlement before Minimum State Ald provision 9,091,266
CALCULATE STATE AID
Transition Entitlement 9,091,266
Local Revenue (including RDA) (2,016,348)
Gross State Aid 7,074,918
CALCULATE MINIMUM STATE AID
12-13 Rate  15-16 ADA N/A

2012-13 RL/Charter Gen BG adjusted for ADA 5,154.15% 1,227.40 6,326,204
2012-13 NSS Allowance (deficited) -
Less Current Year Property Taxes/in Lieu (2,016,348)
Subtotal State Aid for Historical RL/Charter General BG 4,309,856
Categorical funding from 2012.13 587,976
Charter Categorical Block Grant adjusted for ADA 550,293
Minimurm State Aid Guarantee 5,458,125
CHARTER SCHOOL MINIMUM STATE AID OFFSET [effective 20114-15)
Local Control Funding Formula Floor plus Funded Gap 5,091,266
Minimum State Aid plus Property Taxes including RDA 7,474,473
Offset £
Minimum State Aid Prior to Offset 5,458,125
Total Minimim State Aid with Offset 5,458,125
TOTAL STATE AID T 7,074,918
Additional State Aid [Additional SA) -
'LCFF Phase-In Entitlement (befora COE transfer, Choice & Charter 9,091,266 |
CHANGE OVER PRIOR YEAR 1537% 1,211,338

[~ LCFF Entitlement PER ADA 7,807
PER ADA CHANGE OVER PRIOR YEAR 8.83% 601
LCFF SOURCES INCLUDING EXCESS TAXES

Increase 2015-16
State Aid 18.35% 1,097,045 7,074,918
Property Taxes net of in-lieu 0.00% . -
Charter In-Lieu Taxes 6.01% 114,288 2,016,348
'[CFF pre COE, Choice, supp 15.37% 1,211,337 9,001,266 |
LCFF Calculator v16.2b
10/27/201511:05 PM Calculator released October 6, 2015
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California Mantessori Project-5an Juan Campus {112169)

LOCAL CONTROL FUNDING FORMULA 2016-17
B ——
CALCULATE LCFF TARGET
oLA 1.600%
Unduplicated as % of Enrollment 3 yr average 27.33% 27.33% 2016-17
ADA Base Gr Span Supp Concen TARGET
Grades TK-3 729.60 7,196 748 434 - 6,112,749
Grades 4-6 367.65 7,304 399 - 2,832,095
Grades 7-8 137.75 7,521 411 - 1,092,646
Grades 9-12 - 8,715 227 489 - -
Subtract N5S h - . . -
NSS Allowance 3
TOTAL BASE 1,235.00 8,971,536 545,741 520,214 - 10,037,491
Targeted Instructional Improvement Block Grant -
Home-to-Schoo! Transportation -
Small School District Bus Replacement Program
LOCAL CONTROL FUNDING FORMULA (LCFF) TARGET 10,037,491
e
ECONOMIC RECOVERY TARGET PAYMENT 172 s
CALCULATE LCFF FLOOR
12-13 16-17
Rate ADA
Lurrent year Funded ADA times Base per ADA 5,154.15 1,235.00 6,365,375
Current year Funded ADA times Other RL per ADA - 1,235.00 -
Necessary Small S5choot Allowance at 12-13 rates
2012-13 Categonicals 597,970
2012-13 Categonical Program Entitiement Rate per ADA ~ cy ADA 444,34 1,235.00 553,700
Less Fair Share Reduction .
Non-COE certihed New Charter: District Y rate * CY ADA - = .
Beginning in 2014-15, prior year LCFF gap funding per ADA * cy A $ 1,317.2% 1,235.00 1,626,804
LOCAL CONTROL FUNDING FORMULA {LCFF) FLOOR 9,143,855 |
| ]
LCFF Calcutator v16.2b
10/27/201511:05 PM Calcuiator released October 6, 2015
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California Montessori Project-San Juan Campus (112169} - w16 2h
LOCAL CONTROL FUNDING FORMULA 2016-17
CALCULATE LCFF PHASE-IN ENTITLEMENT
2016-17
LOCAL CONTROL FUNDING FORMULA TARGET 10,037,491
LOCAL CONTROL FUNDING FORMULA FLOOR 9,143,855
Applied Funding Formula: Floor or Target FLOOR
LCFF Need (LCFF Target less LCFF Floor, if positive) 893,636
Current Year Gap Funding 35.55% 317,688
ECONCMIC RECOVERY PAYMENT -
LCFF Entitlement before Minimum State Aid provision 9,461,543
CALCULATE STATE AID
Transition Entitlement 9,461,543
Local Revenue (including ROA) {2,150,739)
Gross State Aid 7,310,804
CALCULATE MINIMUM STATE AID
12-13 Rate  16-17 ADA N/A

2012-13 RL/Charter Gen BG adjusted for ADA 5,154.15 1,235.00 6,365,375
2012-13 NSS Allowance (deficited) -
tess Current Year Property Taxes/In Lieu {2,150,739)
Subtotal State Aid for Historical RL/Charter General BG 4,214,636
Categorical funding from 2012-13 597,976
Charter Categorical Block Grant adjusted for ADA 553,700
Minimum State Aid Guarantee 5,366,312
CHARTER SCHOOL MINIMUM STATE AID OFFSET [effective 2014-15)
Local Control Funding Formula Floor plus Funded Gap 9,461,543
Minimum State Aid plus Property Taxes including RDA 7,517,051
Offset -
Minimum State Aid Prior to Offset 5,366,312
Total Minimim State Aid with Offset 5,366,312
TOTAL STATE AID 7,310,804
Additional State Aid (Additional SA) -
"LCFF Phase-In Entitlement (belore GOE transfer, Choice & Charted 9,461,543 |
"CHANGE OVER PRIOR YEAR 1 a.07% 310,276

[ LCFF Enttiement PER ADA 7,661
PER ADA CHANGE OVER PRIOR YEAR 3.43% 254
LCFF SOURCES INCLUDING EXCESS TAXES

Increase 2016-17

State Aid 133% 235,886 7,310,804
Property Taxes nat of in-lieu 0.00% - -
Charter in-Lieu Taxes 6.67% 134,391 2,150,739
LCFF pre COE, Choice, Supp 307% 370,277 5,461,543

10/27/201511:05 PM

Calculator

LCFF Calculator v16.2b
released October 6, 2015

Page 17 of CACMP-SJ Renewal - Financial Projection



California Montessori Project-San Juan Campus (112169)7=

LOCAL CONTROL FUNDING FORMULA 2017-18
CALCULATE LCFF TARGET
COLA 2.480%
Unduplicated as % of Enroliment I 3 yr average 2757% 27.57% 2017-18
ADA Base _ Gr Span Supp Concen TARGET
Grades TK-3 732.45 7,374 767 449 - 6,281,668
Grades 4-6 372.40 7,485 413 - 2,941,112
Grades 7-8 144.40 7,708 425 - 1,174,408
Grades 9-12 - 8,931 232 505 = -
Subtract N5S - = = -
NS5 Allowance £ 5
TOTAL BASE 124925 9,301,535 561,780 543,864 10,407,188
Targeted Instructional Improvement Block Grant -
Home-to-School Transpartation -
Small School District Bus Replacement Program -
LOCAL CONTROL FUNDING FORMULA (LCFF) TARGET 10,407,188
B
ECONOMIC RECOVERY TARGET PAYMENT 5/8 -
[ERLCOLATE (CFF FLOOR
12-13 17-18
Rate ADA
Lurrent year Funded ADA times Base per ADA L 5,154.15 1,249.25 6,434,822
Current year Funded ADA times Other RL per ADA A 1,249.25 -
Mecessary small School Allowance at 12-13 rates
2012-13 Categoricals 547,476
2012-132 Categonical Program Entitlement Rate per ADA * cy ADA 448.34 1,249.25 560,089
Less Fair Share Reduction %
Non-CDE certified New Charter: Distnict PY rate ® CY ADA -
Beginning in 2014-185, prior year LCFF gap funding per ADA * cy A $ 1,574.49 1,249.25 1,966,932
LOCAL CONTROL FUNDING FORMULA (LCFF) FLOOR 9,563,819 I
LCFF Calculator v16.2b
10/27/201511:05 PM Calculater released October 6, 2015
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California Montessori Project-5an’Jtan Campus (112169} -

LOCAL CONTROL FUNDING FORMULA 2017-18

™ CALCULATE LCFF PHASE-IN ENTITLEMENT

2017-18
LOCAL CONTROL FUNDING FORMULA TARGET 10,407,188
LOCAL CONTROL FUNDING FORMULA FLOOR 9,563,819
Applied Funding Formula: Floor or Target FLOOR
LCFF Need (LcFF Torget less LCFF Fizer, if pesitive) 843,369
Current Year Gap Funding 35.11% 296,107
ECONOMIC RECOVERY PAYMENT .
LCFF Entitlement before Minimum State Aid provision 9,859,926
CALCULATE STATE AID
Transition Entitlement 9,859,926
Local Revenue {including RDA) {2,320,557)
Gross State Aid 7,539,369
CALCULATE MINIMUM STATE AID
12-13 Rate 17-1B ADA N/A

2012-13 AL/Charter Gen BG adjusted for ADA 5,154.15 1,249.25 6,438,822
2012-13 NSS Allowance {deficited) -
Less Current Year Property Taxes/In Lieu (2,320,557)
Subtotal State Aid for Historical RL/Charter General BG 4,118,265
Categorical funding from 2012-13 597,976
Charter Categorical Block Grant adjusted for ADA 560,089
Minimum State Aid Guarantee 5,276,330
CHARTER SCHOOL MINIMUM STATE AID QFFSET {effective 2014.15]
Local Contro! Funding Formula Fioor plus Funded Gap 9,859,926
Minimum State Aid plus Property Taxes including RDA 7,596,887
Offset -
Minimum State Aid Prior to Offset 5,276,330
Total Minimim State Aid with Offset 5,276,330
TOTAL STATE AID 7,529,369
Additional State Aid [Additional SA) -
LCFF Phase-in Entitlement (before COE transfer, Cholce & Charte 9,859,926
CHANGE OV RIOR YEAR I_ 4.21% 398,383

[~ LCFF Entitlement PER ADA 7,893
'PER ADA CHANGE OVER FRIOR YEAR 3.03% 232

TCF7 SOURCES INCLUBING EXCESS TAYES

Increase 2017-18
State Aid 3.13% 228,565 7,539,369
Property Taxes net of in-lieu 000% . -
Charter in-Lieu Taxes 7.90% 169,818 2,320,557
"TCFF pre COE, Choice, Supp 4.21% 398,383 5,859,926
LCFF Calculator v16.2b
10/27/201511.05 PM Calculator released October 6, 2015
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Charter Business Services Agreement

PagelofB

AGREEMENT FOR
CHARTER SCHOOL BUSINESS & ADMINISTRATIVE SERVICES
DATED AS OF JUNE 1, 2015

THIS IS AN AGREEMENT FOR SERVICES between CALIFORNIA MONTESSOR! PROJECT, INC., to
which reference is made herein as the “School,” and DELTA MANAGED SOLUTIONS, INC., to which
reference is made herein as “DMS,” in connection with charter school business and administrative
services to be provided by DMS to the School, as described in the Scope of Services attached hereto.

1. Employment. The School hereby employs DMS to perform, as requested by the School, services set
forth in the Scope of Services, attached hereto.

2. Representations of DMS. DMS hereby represents the following:

A.

DMS shall not receive a fee from any source other than the School for the services in the
Scope of Services attached to this Agreement, except as may be disclosed in writing and
has no arrangemant with respect thereto with any party other than the School regarding
the services in the Scope of Services attached.

DMS is an independent private business and is not acting in any other professional
capacity than as represented in this Agreement and the Scope of Services attached
hereto.

3. Agreements of DMS. DMS hereby agrees as follows:

A

DMS will provide, as requested by the School, the services set forth in the Scope of
Services attached hereto.

In providing such services, DM$S will make available the experience of its organization so
as to represent the School effectively.

4. Term of the Agreement. The term of this Agreement shall be twelve {12) months, for the period
beginning on luly 1, 2015 and ending on June 30, 2016.

5. Compensation.
A. Implementation Fee. An implementation fee of $22,500 shall be due and payable at

B.

contract inception. This fee shall be used to acquire an AptaFund software license in the
School's name and on the School's behalf as well as to cover other one-time implementation
costs.

Services Fee. The School shall pay to DMS compensation of $145 per student per year, paid
in monthly installments as follows:

» July 2015 through January 2016: 1/12" of 2014-15 P-2 ADA x $145.00;
* February 2016 through May 2016: 1/12™ of 2015-16 P-1 ADA x 5145.00;

s lune 2016: 2015-16 P-2 ADA x 5145.00, fess all amounts paid to date.



Charter Business Services Agreement
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6.

All monthly compensation is due and payable on the 1st of each month beginning July 1,
2015. DMS5’ monthly fee covers ail services set forth in the Scope of Services attached hereto
and includes al! travel and other out-of-pocket costs. Additional services {including but not
limited to: financing/cash flow loan services, grant application and management services
other than the PCSGP Grant, and additional back-office service modules} are available at an
additional cost, to be negotiated between DMS and the School via separate agreement prior
to the incurrence of such additional services.

Contract Renewal. As agreed by DMS and the School, this Agreement shall be renewable for
consecutive single or multiple fiscal year terms, each such term beginning at the end of the prior
period’s agreement. Pricing for future years will be negotiated at the time of renewal.

Entire Agreement; Amendments. All discussions, negotiations and prior agreements between the
School and DMS regarding the services to be provided during the Term of this Agreement are

merged into this Agreement. This Agreement is the entire agreement between the parties respecting
the subject matter hereof. This Agreement may be amended only in writing. This Agreement is
renewable by Amendment, subject to all terms and conditions herein unless otherwise agreed by
the parties.

Assignment. This Agreement may not be assigned by either party hereto without the written
consent of the other party.

Notice. During the term of this Agreement, the School shall not seek alternative services, as
described in the Scope of Services hereto, without the prior written consent of DMS, which shall not
be unreasonably withheld.

10. Termination. Either party hereto may terminate this Agreement for cause, determined as a material

breach prohibiting the accomplishment of the parties’ objectives upon entering into this Agreement,
upon thirty {30) days written notice to the other party. Upon termination by either party, DMS shall
be paid compensation as described under Paragraph 5, Compensation, above incurred through the
date of termination.

11. Information.

A. Qwnership and Accuracy. The School, its officials, staff, and board will be providing DMS
various data, records, studies, computer print-outs and other information and
reprasentations as to the facts relating to the School and its operations. DMS will be
using and relying upon such data, records, studies, computer print-outs and other
information in the preparation of DMS’ work products. All such data, records, studies,
computer print-outs and other information, and compilations created therefrom, are
considered as and shall remain the property of the School. DMS shall not be obligated to
establish or verify the accuracy ar completeness of the information furnished to DMS by
the School, its officials, staff, or board, and DMS bears no liability in the event any such
information is deemed to be false, misleading or inaccurate or otherwise violates any law,
regulation or order. In the event of any such determination, the School shall defend,
indemnify and hold DMS harmless from and against any claim, suit, proceeding or loss,
damages, or liability of any kind related to the information provided by the School, its
officials, staff, and board to DMS.
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B. Confidentiality. The School and DMS agree that each will ensure no use, dissemination,
or disclosure of any confidential information of the other party to any person, firm or
business, except as necessary to perform obligations or exercise rights or privileges set
forth in this Agreement and the Scope of Services, attached hereto, and then only as
agreed by the parties. Each party agrees it will receive all confidential information in trust
and confidence and it will treat all confidential information with the same degree of care
as It accords to its own confidential information of like sensitivity, but in no event less
than a reasonable level of care.

12. Standards. DMS shall perform its services pursuant hereto in accordance with competent
professional standards. The liability of DMS to the School for any breach of those professional
standards arising out of or related to this Agreement or the services performed hereunder shall not
exceed the fees paid or payable under this Agreement.

13. Severability. If any provision of this Agreement is unenfarceable or invalid under any applicable law
or is so held by applicable court decision such unenforceability or invalidity shall not render this
Agreement unenforceable or invalid as a whale. In such event, such provision shall be changed and
interpreted so as to best accomplish the objectives of such unenforceable or invalid provision within
tha limits of applicable law or court decisions.

14, Waiver. The failure of either party to require performance by the other party of any provision
hereof shall not affect the full right to require such performance at any time thereafter unless
otherwise agreed by the parties in writing; nor shall the waiver by either party of a breach of any
provision hereof be taken or held to be a waiver of the provision itself unless otherwise agreed by
the parties in writing.

15, Counterparts; Facsimile. This Agreement may be signed in counterparts and shaill be effective
against signatures by facsimile.

16. Governing Law. This Agreement shall be construed in accordance with the laws of the State of
California.

17. lndependent Contractor. DMS' relationship to the School is that of an independent contractor.

18. Government Cede. DMS and its representatives are not public officiais or participating in
governmental decisions, as those terms are used in Section 87100 of the California Government
Code. No actions or opinions necessary for the performance of DMS' duties under this Agreement
will cause DMS to be a public official or to be participating in gavernmental dacisions, as those terms
are used in Section 87100 of the California Government Code.
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IN WITNESS WHEREOQF, this Agreement has been executed and delivered for and In the names and
on behalf of the School and DMS as of the date set forth above.

CALIFORNIA MONTESSORI PROJECT, INC. DELTA MANAGED SOLUTIONS, INC.

By: é@y.ﬁ.&m/
Name: ('-m,:!f S Bamgma,q cDa‘\e

Title: 7 e - e: Chief Executive Officer

dy:
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CALIFORNIA MONTESSOR! PROJECT, INC. / DELTA IMANAGED SOLUTIONS, INC.
SCOPE OF SERVICES

In performing under this Agreement, DMS shall perform services as described helow:

FISCAL SERVICES:

< DMS5 shall provide and administer AptaFund, a comprehensive web-based accounting system, including
all requisite fund accounting and general ledger and accounts payable/receivable modules. The system
will be fully SACS-compliant and capable of producing standardized SACS reports for financial reporting
to the School’s autharizer and other public agencies as required. The system will be accessible by
authorized School staff, state and local entities for review and audit reconcitiation. School shall be
responsible for the cost, if any, of establishing any local internet connections to access the web-based
accounting system from the school site.

£+ OMS shall provide ongoing regular reporting of fiscal status to the School's board and staff, including
attendance at select board meetings requiring DMS participation. Such attendance may be by efectronic
means, if necessary. Board meeting attendance, whether electronic or in-person, is limited to events
requiring DMS participation, and a DMS representative will not generally attend every board meeting.
The School shall be respensible for timely notifying DMS of scheduled board meetings at which DMS
attendance is requested, and absent circumstances warranting special/emergency board meetings,
timely notification shall be one (1) week in advance.

® DMS shall coordinate and assist with the School's budgeting process, including preparation of the
original budget and all interim budgets, revising and discussing with School staff and/or Finance
Committee members (if applicable), providing professional advice on actual and projected line item
revenues and expenditures, attending budget approval board meetings if needed, and preparation and
filing of authorizer-required and State-required budget forms.

% DMS shall provide advisory services in relatian to the School's monthly cash flow needs, including
computation of expected monthly revenues based on current and projected ADA (as provided by the
School), coordination of expenditure timing to match revenue flow (see Scope of Services -
Purchasing/Procurement below) and other services as required. If desired, DMS can coordinate cash
flow financing for the School, if requested and subject to the School's qualification, for an additional fee
to be determined at such time via separate agreement.

& DMS shall assist the Schoo! in developing a satisfactory system of financial controls to ensure financial
stahility, including warking with the School to develop a Fiscal Procedures & Palicies Manual, if
requested. School staff is responsible for implementing the accounting and Ffscal controls and
procedures as outlined in the School’s approved policies and procedures.

£ OMS shall assist the Schaol in establishing and maintaining an external bank account(s) outside of the
County Treasury, and will administer and reconcile all banking transactions through this external bank
account(s) and the School’s County Treasury account{s). Accounts will be held in the School's name;
DMS will hold no School bank account(s).

% DMS shall work directly with the Schael’s chosen independent auditor regarding the School's annual
audit to ensure all necessary financial information is provided in a full and timely manner. DMS shali not
be involved in the attendance portion of the audit except to prepare reports using attendance data
provided by the School (see Scope of Services - Compliance/Reporting below) and to provide copies of
the School's P-1, P-2, and Annual ADA reports to the auditor as needed.
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PAYROLL SERVICES/RISK MIANAGEMENT:

# DMS shall provide the Schoot with a comprehensive payroll system, including calculation and payment of
all federal and state payroll tax liabilities, California State Teachers’ Retirement System {STRS) and Public
Employees’ Retirement System (PERS) contribution calculations and payments {if applicable), and other
benefits calculations and payments directly related to payroll processing. The payroll system supports
401a/403b/457 plan payment processing if the Schoo! offers such plans as a benefit to employees, and
DMS processes all such contributions in coordination with the School’s 401a/403b/457 third party
administrator (TPA). DMS services do not include 4013/403b/457 TPA duties, which should be
performed by a TPA speclalizing in this area to ensure continuing qualification of such plans under the
Internal Revenue Code.

< DMS shall assist the School in obtaining any necessary accounts for payroll tax payment and reporting,
and shall ceardinate payment of federal and state payroll taxes and filing of federal and state payroll tax
reporting as the School’s Reporting Agent. Legally, the School is still obligated to ensure timely filing of
returns and payment of any taxes due, even if it uses a Reporting Agent.

< DMS shall assist the School in obtaining any necessary accounts for STRS/PERS reporting, which DMS
shall file pursuant to required procedures for such reports in the School's countyfles).

% DMS shall work with the School’s bank to establish direct deposit of emplayee pay if the School's bank
altows such electronic transactions.

< DMS shall provide advice at the School's request regarding employee hiring, leave, and termination
practices as related to payroll services, including recommending federal and state employment
documents, assisting the School in establishing a Callfornia Department of Justice account for LiveScan
fingerprinting if not already established, and responding to basic credentialing questions, and shal
advise the School to seek legal or other professional counsel regarding such matters when appropriate.
These services do not include performing credential or human resources audits and do not include
COBRA or 40123/403b/457 third party administration duties.

<> DMS shall assist the School in researching and obtalning appropriate employee benefits and insurance
packages, including coordinating between staff and insurance plan providers, and will assist in soliciting
alternative providers for better rates and/or services at the School's request. DMS functions only as a
facilitator/advocate on behalf of the School, is not an insurance provider or broker, and receives no
commissions or referral fees from third party providers for this assistance to the Schaol.

@ ODMS shall assist the School in researching and obtaining appropriate insurance policies for liability,
property, workers' compensation, and other insurance necessary for operation of the School and shall
assist in saliciting alternative providers for better rates and/or services at the School's request. DMS
functions only as a facllitator/advacate on behalf of the School, Is not an insurance provider or broker,
and receives no commissions or referral fees from third party providers for this assistance to the School.

PURCHASING/PROCUREMENT:

< The School shall be responsible for initial creation and approvals of all purchase orders (“FOs"), including
inputting such orders into DMS’ purchasing system, using limited access security maasures allowing for
these functions only. The School is solely responsible for ensuring that all items ordered are suitable for
public educational purposes (e.g. non-religious materials). Once POs are approved by the School's
authorized staff, the School shall further be responsible for delivering appraved POs to vendors (i.e.
placing the order). PQs and direct bill invoices shall reflect DMS as the billing address and the School
location as the shipping/physical location address. Once the order is received by the School, Schoal staff
is responsible for marking items as received in DMS’ purchasing system. DMS shall match al! POs to



Charter Business Services Agreement
Page 70f 8

Invoices, prepare and submit all vendor payments, and integrate the accounts payable with Fiscal
Services as described in this Scope of Services for payment timing optimization and coordination of
purchasing activities to coincide with timing of revenue limit receipts.

< OMS shall scan all Involces upon receipt into POF format, and provide the School with password-
protected access to these scanned documents, so that authorized School staff may review all current
and prior invoicas online {dating back to the first non-implementation month of DMS provided services
under this Agreement).

% On at least a3 weekly basis, and provided the School has adequate cash flow, DMS shall prepare a
payment voucher containing all currently payable invoices that have previously been approved via
authorized PD, and shal! print all checks {using a pre-set electronic signature image from an authorized
signer on the School's main operating bank account built into the blank check stock) and deliver 2ll
payments to vendors.

< On a monthly basis, DMS shall prepare and deliver a summary and detail warrant register to the School's
Board for approval, showing all non-payroll-related payments made In the prior month. Payroll registers
and evidence of payroll payments are available at any time for authorized School staff review and a
payroll register detail is provided to the School staff with each pay run, but these are not part of the
monthly summary and detail warrant register sent to the Board for review and approval.

< DMS shall integrate purchasing activities with the School’s external banking account{s). Accounts will be
held in the School's name; DMS will hold no Schoal bank account{s), nor be a signatory on School
account(s).

% DMS shall assist the school in developing and approving a fixed asset capitalization policy, clarifying what
items constitute fixed assets for accounting purposes, The School shall implement and maintain an
updated inventory of fixed and non-capitalized assets based on the approved palicy, and shall provide
appropriate reporting to DMS of such inventory in order to coordinate with Fiscal Services as described
in this Scope of Services. OMS shall be responsible for maintaining the fixed asset register in DMS'
accounting system, computing depreciation and average life, and coordinating such fixed asset register
with auditors during the School's annual audit.

£ DMS shall assist in coordinating any competitive bidding activities, when applicable and if requested.

CoMPLIANCE/REPORTING:

¢ DMS shall assist the Schoal in preparing and submitting all state-required attendance reports, Including
but not limited to 20-day, P-1, P-2, and Annual ADA reports, from raw attendance data provided by the
School. DMS shall have no responsihility for verifying the accuracy of raw attendance data as provided
or for preparing weekly or monthly attendance summaries from the School's student Information
system.

+ DMS shall assist the School as needed with submitting the Consolidated Application and Reporting
System (CARS} reporting, federal Cash Management quarterly reporting, non-CBEDS free/reduced lunch
eligibility and poverty level tracking, SB740 funding determination forms and/or Facility Grant
applications, special education maintenance of effort {MOE) reporting, Quarterly Benchmark Reporting
under the Public Charter Schools Grant Program, and related state and federal program compliance and
budget reporting. School shall be responsible for all CALPADS reporting, LCAP creation (except for
minimum propartionality percentage calculations and goal/service expenditure estimates, which DMS
shall provide) SARC preparation {except for per-student expenses and teacher salary information which
DMS shall provide), and all State-mandated testing. School shall be responsible for farwarding any
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requests for information or submittals received from the California Department of Education (CDE), or
other related agencies, to DMS’ offices immediately upon receipt.

% DMS s not responsible for preparation or submittal of federal and state income tax forms relating to the
School's tax-exempt status, including but not limited to IRS Form 1023, IRS Form 990, FTB Form 3500,
and FTB Form 199. These forms are generally handled by the Schoo!’s attorney or independent auditor,
respectively, DMS shall timely provide all financial information requested by the School, attorney, or
independent auditor to timely complete these filings.

OMS and the School shall be jointly responsible for training of the School, its officials, and staff
regarding the use of any software or ministerial coordination required between OMS and the School.
The School, its officials, staff, and parents agree to comply with and adhere to any licensing
requirements of any and all software acquired and implemented by DMS according to all terms and
canditions of use for such software,



