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School Improvement Plan 2023 -2024

Shelton High School
Core Values, Beliefs, and Learning Expectations

***CORE VALUES AND BELIEFS***
The Shelton High School community believes that a safe, respectful atmosphere
must be established and maintained for all students to achieve excellence and
become responsible citizens. Within this environment, we expect all students to
be engaged learners and critical thinkers who demonstrate technological literacy.

We believe:
A respectful, safe atmosphere must be established and maintained for

successful teaching and learning;
Students, staff, and parents, in cooperation with community members,

must share responsibility in the teaching and learning process;
A rigorous curriculum must be provided to accommodate and challenge
students in order to prepare them to participate productively in a global

society;
Instruction must provide opportunities for all students to work

independently and collaboratively.

***LEARNING EXPECTATIONS***
Academic, Social and Civic Competencies:

Reads and writes effectively
Researches effectively to investigate topics

Thinks critically to solve problems
Presents information and ideas fluently

Participates actively in civic life
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SPSS Goal #1: Academic Growth & Achievement
Shelton Public Schools will provide access to equitable and inclusive educational opportunities and engage all students in rigorous,
dynamic, and relevant learning experiences, in alignment to the Shelton Vision of the Graduate, in order to improve academic growth
and achievement.

School Goal #1: Academic Growth & Achievement Shelton High School will provide access to equitable and inclusive educational
opportunities and engage all students in rigorous, dynamic, and relevant learning experiences, in alignment to the Shelton Vision of
the Graduate, in order to improve academic growth and achievement.

Strategies: We will continue providing support and professional learning to all staff in order to improve academic growth and
achievement.

Action Plan

Action Steps Milestone:
(measurement)

Estimated New Costs
(if any):

(include human, time,
materials)

Vision of a Graduate
Indicator(s)

Plan and implement professional learning opportunities
focused on inclusion and UDL, Multi-tiered systems of
Support (MTSS) signed to the Vision of the Graduate (VOG)
in order to better support teachers in their knowledge and
use of effective teaching strategies.

● Professional Learning
Communities

● SRBI
● NEASC
● Department meeting
● Professional learning

opportunities
● Teacher Evaluation Plan

● n/a ➔ Critical
Thinking &
Problem
Solving

➔ Creativity &
Innovation

➔ Flexibility &
Adaptability

➔ Initiative &
Self-direction

➔ Collaboration

➔ Empathy

Provide teachers the support, resources, and opportunities
to participate in dynamic school- based Professional
Learning Communities.

● Professional Learning
opportunities

● Professional Learning
Community
meetings/data

● Leadership Team
meeting data

● MTSS

● n/a

Support teachers in their analysis of student data and ● NWEA
● NGSS

● n/a
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implementation of high yield strategies of the MTSS process
of student achievement.

● MTSS Data Platform
● CT Fitness Assessment
● PSAT
● SAT
● LAS
● Department Curriculum

Content Assessments
● Report Card Data
● Attendance and

discipline reports
● Teacher Evaluation Plan
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SPSS Goal #2: Social-Emotional Learning

Shelton Public Schools will develop self-awareness, social awareness, relationship, self-management, and responsible
decision-making skills in all students to support academic and social success.

School Goal #2: Social-Emotional Learning Shelton High School will develop self-awareness, social awareness, relationship,
self-management, and responsible decision-making skills in all students to support academic and social success.

Strategies: We will assess and identify progressive actions for students to work independently with inner passion to improve
relationships with all stakeholders. We will analyze our fall baseline data from Panorama to identify our focus topic(s). Last year, the
data showed that teacher-student relationships and sense of belonging were our topics in need of focus.

Action Plan

Action Steps Milestone:
(measurement)

Estimated New Costs
(if any):

(include human, time,
materials)

Vision of a Graduate
Indicator(s)

Provide opportunities for students to use social awareness
and responsible decision making skills to establish and
maintain healthy relationships.

● Vision of a Graduate
class period

● Panorama/student
survey data

● Naviance
● Advisory
● Enrichment - clubs
● Student Success

Plans
● MTSS School

Models
● Teacher Evaluation

Plan
● HIT Data
● Student

Ambassadors
● Revised student

organizations

● n/a ➔ Critical
Thinking &
Problem
Solving

➔ Creativity &
Innovation

➔ Flexibility &
Adaptability

➔ Initiative &
Self-direction

➔ Collaboration
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➔ EmpathyProvide students opportunities to align social emotional
attributes with post-secondary career pathways.

● Naviance
● Advisory
● Panorama
● Capstone
● Internships
● Teacher Evaluation

Plan
● Pathways to

Success

● n/a

Provide students the opportunity to engage in meaningful
activities to address action plans related to social-emotional
competencies, PBIS, and MTSS.

● Panorama
Family/Student data

● Naviance
● Advisory
● Teacher Evaluation

Plan
● PBIS Data
● HIT Data
● Clubs/Organization
● PBIS/MTSS Goals

and activities

● n/a

SPSS Goal #3: Family and Community Engagement

Shelton Public Schools will establish and maintain meaningful experiences for all stakeholders to engage in opportunities centered on
our shared vision of excellence and innovative instruction that facilitate open, honest, and trustworthy communication and positive
relationships.

School Goal #3: Family and Community Engagement: Shelton High School will establish and maintain meaningful experiences
for all stakeholders to engage in opportunities centered on our shared vision of excellence and innovative instruction that facilitate
open, honest, and trustworthy communication and positive relationships.

Strategies: We will provide opportunities to engage in a learning environment that supports the ability to listen and understand
others’ perspectives, needs, and culture.

Action Plan
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Action Steps Milestone:
(measurement)

Estimated New Costs
(if any):

(include human, time,
materials)

Vision of a Graduate
Indicator(s)

Create opportunity for collaboration for all stakeholders,
(parents, student leaders, curriculum leaders, and
community members) to provide input on the Shelton High
School School Improvement Plan.

● Stakeholder input ● n/a ➔ Critical
Thinking &
Problem
Solving

➔ Creativity &
Innovation

➔ Flexibility &
Adaptability

➔ Initiative &
Self-direction

➔ Collaboration

➔ Empathy

Provide students the opportunity for various
community/service oriented projects to promote citizenship
and post-secondary readiness.

● Community Service
data

● Capstone completion
● Internship

opportunities
● Voter registration
● Business Advisory

Council
● Guest/Community

Speakers
● Naviance

● n/a

Provide parents/guardians various opportunities for
engagement in relation to their child’s secondary
experience, documenting in a student’s PLP log.

● College
Fair/Financial Aid
Night
Panorama
Parent/Student
Survey Data

● PTSO/Parent Nights
● Parent/community

presentations
● Honor Award

ceremonies
● PLP Logs
● FAFSA Completion

Data

● Event
expenditures -
$1500
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School Goal #4: Whole School Learning: Shelton High School will revisit the SRBI process and provide teachers with professional
learning opportunities, PLC, and department time in order to improve teacher knowledge and instructional strategies.

Strategies: We will provide support and professional learning opportunities to staff in order to improve our implementation
of the MTSS process at Shelton High School.

Action Plan

Action Steps Milestone:
(measurement)

Estimated New Costs
(if any):

(include human, time,
materials)

Vision of a Graduate
Indicator(s)

Provide support and opportunities for professional learning
to address the MTSS process, academically and behaviorally.

● PL calendar
● PLC calendar
● Department

meetings calendar
● HIT Data

● n/a ➔ Critical
Thinking &
Problem
Solving

➔ Creativity &
Innovation

➔ Flexibility &
Adaptability

➔ Initiative &
Self-direction

➔ Collaboration

➔ Empathy

Provide teachers the support, resources, and opportunities
to participate in dynamic school- based Professional
Learning Communities to address the MTSS process.

● PLC meetings
● Data Team Meetings
● Attendance Data
● Teacher Evaluation

Plan
● MTSS Platform

● n/a

Department presentations midyear of folders/toolkits in all
content areas.

● Work session
meetings

● Shared folder/toolkits
with tier 1 supports

● Teacher Evaluation
Plan

● n/a
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