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CMP GOVERNING BOARD ELECTIONS POLICY

As provided in the_current Bylaws;-Article-Vh-Section-3-(as-amended-November10-
2008}, the CMP Governing Board includes up to 5-4 Parent Representatives, no more than one

from-eachper campuscharter, and one Network Teacher Representative. Elections for these
positions will proceed as follows:

Schedule

Each fall, the Governing Board shall determine whether (1) any elected Board members
will be completing their term(s) at the end of the school year, and/or (2) any elected Board
positions are currently open. If so, electlons for any ant|C|pated vacanues shall be scheduled for
the following spring.
the-fellewingElections shall follow the general framework anel—lseenslstem—wnh%heuGMP—
calendarfor-that schoolyear—Al-dates-are-approximateas outlined below (all dates are
approximate):

| January 1: Distribute informational materials to parents/guardians and/or teachers
regarding Governing Board role, duties, and election process;

February 1: Call for candidates; make application forms and candidate statement forms

| available at-campuses-and-on-line;
March 1: Deadline for candidacy applications;
March 15: Deadline for candidate statements;

April 1: Candidate statements distributed and posted-ertine; ballots and ballot
instructions distributed;

April 15-May 1: Voting (ballots submitted at campuses or by mail);
May 1: Ballots tallied and results announced.

| ——The Board-may-extend-any deadline by majority vote.

Informational Materials

See model, attached. The flyer may be amended and updated by the Board as needed.

Candidacy Applications
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All potential candidates shall submlt a Candidacy Application, which WI|| be prowded by
the Governing Board Secretarv N 3 a
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Candidate Statements

A Candidate is required to provide a Candidate Statement, Please-explain-below, in 200
words or less, why yeu-he/she wants to serve on the CMP Governing Board. Candidate
Statements shall also include are-whatskills, experience, and/or particular interests you-

the candidate would bring to the Board. All candidate statements will be distributed to all
{parenﬂ—[teaeheﬂ—voters in the g#eater—CMP eemmam%yNetwork Ihmsyew—

Submission

Candidate applications and statement forms shall be made available at each campus
office and on the CMP website. Completed applications and statement forms shall be received
at each campus office and forwarded to Central-Administrationthe Governing Board Secretary-
the-day-afterthe-apphicablesubmissiens-deadline. Applications and statements may also be
mailed or e-mailed directly to the Gentral-Administration-officeGoverning Board Secretary.

Preparation Of Ballot Materials and Ballots

Central-administration-staffGoverning Board Secretary shall prepare separate candidate
statement documents for Parent Representatives and for the Network Teacher Representative.
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Each candidate shall be clearly identified by name and campus affiliation, and the candidate’s
statement reproduced as submitted. If more than one Parent Representative position is open,
candidates shall be clearly grouped by charter. The candidate statements shall be distributed to

all parents/guardrans or teachers as approprrate to the posrt|on—rn—lqe,rd—eepf,earcrel—alee—ees-teel—erer

Candidate statements shall be distributed even if there is only one candidate for a
particular position.

Central-administration-staff The Governing Board Secretary shall prepare separate ballots
for Parent Representative(s) and for Teacher Representative, clearly stating the full names and
campus affiliations of all candidates. The Parent Representative ballot shall clearly state that
every voter may vote for one candidate from each of the charters, and candidates shall be
grouped according to charter when more than one position is open. Accompanying ballot
mstructrons shall specrfy that ballots are to be returned to the campu&m—persen—rf—pessrlele
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If there is only one candidate for an open position, the ballot shall provide for “yes” or
“no” votes.

Voting Logistics

Voting For Teacher Representative

Ballots for the Teacher Representative position shall be distributed to all teachers (min.
.75 FTE) by campus administrative staff. A ballot box shall be established at each campus for

the return of completed ballots. AII ballots shall be secret.; leu{—teaehersrmeet—ergnmrr—name

- The contents of the

ballot boxes—tegether—wrth%heeamwesters— shall be forwarded to the Central-
AdwministrationGoverning Board Secretary effice-promptly after the close of voting.

Any teacher eligible to vote may request an absentee ballot due to illness or temporary
leave of absence during the voting period. Completed absentee ballots may be mailed to the
Central Administration office. The name and campus affiliation of the voter must be written on
the back of the envelope. Fhe-individual-voterwillbe-marked-“absentee”on-the-voterroster
when-the-balotisreceived—The ballot itself will be added to the ballot boxes without being
read.

Voting For Parent Representatives

Ballots for the Parent Representative positions shall be sent home with each student-and-

posted-on-the-CMP-website-for-dewnleading. Accompanying instructions will specify that each
parent and/or Iegal guardlan may subm|t a ballot Blanlelaalletsmay—bedeweated—fer—use—b%m
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A ballot box shall be establlshed at each campus for the return of completed ballots All
ballots shall be secret:

Absentee ballots may be mailed directly to the Central Administration Office. The
voter’s name and campus affiliation, the classroom(s) of the voter’s child(ren), and the voter’s

signature must be written on the back of the envelope. Fhis-veterinformation-will-be-logged-by-
Central- Administration-staff—The-ballots-themselves-will remain-secret.

Submitted ballots will be collected at each campus and forwarded to the Central-
Administration-officeGoverning Board Secretary for counting promptly after the close of voting.

Vote Counting

| Central-Administration-staffThe Governing Board Secretary shall count and tally all
received ballots as soon as feasible after the close of voting. The results (names of successful
candidates) shall be posted promptly on the CMP website and at each campus.
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