
INTERNATIONAL CHARTER SCHOOL OF TRENTON 

ICST Board of Trustees MINUTES for December 2, 2021 

Opening of meeting, 5:18 pm. Participating at ICST were Rachel Binz (RB) and Melissa Benford (MB), CSA.  

Participating via Google meets were trustees Bob Kull (BK, presiding), Kim Sdeo (KS) and Valeen Vaccaro 

(VV).   Also present online at the meeting were April Nixon (AN), Peter Lanzi (PL) and David Bosted.  Call 

to Order.  Flag Salute/Pledge of Allegiance.   All provisions of the Open Public Meeting Law of 1976 

“Sunshine Law” NJ Public Law 231 had been met in the scheduling of the meeting. The purpose of the 

meeting is to conduct regular business of the public charter school.  Flag Salute. Pledge of Allegiance.  

1. Minutes and Public Comment. Review and adoption of minutes for the November 4, 2021 meeting.  

Motion to approve, m/KS, s/JB, yes, KS, JB, VV, BK approved.  MB reported that members of the public 

had the opportunity to provide comments in person or in advance but she had received no public 

comments for the Trustees and no requests to join the meeting. 

2. Governance, School management.  (a)  MB reported that on 11/29 seventeen students, five staff 

members, and seven community members were vaccinated or “boosted” on site at ICST.  Second dose 

shots for children will be administered on 12/20, plus another booster clinic may be held in January.  (b)  

Rich Kilpatrick Mercer County BA will conduct a walk through in response to the ICST request to add a 5th 

grade.  MB thanked the Trustees BK & RB and April Nixon for helping with the renewal visit.   (c)  MB said 

the ELL plan is prepared and implementation has begun.  Parents have been surveyed.  Training has 

begun.  The academic Improvement Plan is now online.  It deals with learning loss due to the disruption 

of classroom education by Covid.  (d)  ICST’s Emergency Virtual Remote Program Plan has been 

submitted.  If there is a surge of Covid illness due to holiday travel and gatherings, reopening in January 

could be affected.  The School Safety & Security Plan assurance was filed w/ NJDOE by 11/30.  MB 

recommends that the plan be approved by the Board.  Motion to approve, m/RB, s/KS, yes JB, KS, VV, BK.   

3. Financial Report and Review of expenditures, income, budget.  (a)   Board Secretary and Treasurer of 

School Monies reports were presented.  Motion to approve, m/KS, s/RB, yes KS, RB, VV, BK.   (b)  The 

monthly payroll totals for November 2021 @ $105,674.92.  m/RB, s/VV, yes RB, VV, KS, BK, approved. 

unanimous.  There were no transfers of funds.  (c) Review & approval of expenditures & resolutions to 

pay final bill list total for December,  total $70,961.73  Motion to approve, m/RB, s/KS, yes JB, KS, VV,  BK.  

(d) Other financial information.  None discussed. 

4. Grants.   (a) MB reported that ARP CARES III was submitted on 11/23.   (b) MB said that a walk-though 

with noted Mercer County contractor Nick Scozzari re: building air quality needs was conducted, and a 

visit by a mechanical engineer has been scheduled to assess possible improvements to air quality.   

5. Report on Staffing, Personnel and Employee Issues (a) MB said the school routine is nearly normal, 

despite the specter of Covid.  (b)  MB provided the good news that there are no staff issues to report.  

Everyone at ICST is doing their best to stay positive and support one another.   

 



ICST Board of Trustees Minutes, December 2, 2021 (continued) 

 

6.  Executive Session (optional, no exec session held).    

7.  "Under the Gold Dome."  The “Lame duck” legislative session may pass some unusual bills. 

8. Report on School Days, Student Achievement, Attendance and Enrollment.  (a) MB reported that the 

school continues to operate successfully for the 21-22 academic year.  Two students are receiving virtual 

instruction as they quarantine.  (b)  MB reported that the 2021 first quarter was extraordinary.  There is 

good student progress.  Students were ready to learn.  That’s good, because there is much ground to be 

made up.  Test results show that students have been affected by classroom disruptions due to Covid.  (c.)  

Daily attendance has been excellent recently.  Student participation has been meeting and exceeding 

expectations.   (d) Enrollment was full during late October at 90 students, however enrollment is now 

back down, to 88 students.   

9. Report on Facility. (a)  MB reported on repairs needed and being made including outer doors, locks, 

dripping pipes – old building woes.    (b) Fire and emergency drills are being held as usual unless there are 

contrary requirements from the Office of Emergency Management.  They were held in November. 

10. School Operations.   There were no HIB incidents during the past month (or in the past year).   

11. Old (unfinished) Business.  None discussed.   

12. Correspondence review, if any.  None discussed.   

13. Trustee business and announcements.  BOT Meetings will be held on the first Thursday of the month 

for the 2021-22 academic year, starting at 5:15 PM, on 1/6/2022, 2/3, 3/3, 4/7, 5/5, 6/2, 7/7 and 8/4.   

14. Adjourn.  m/RB, s/KS, yes, unanimous.  6:08 PM. 


