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In March 2021, President Biden signed into law the $1.9 trillion American Rescue Plan

(ARP). This groundbreaking legislation is designed to help individuals and institutions across
our country address the impact of COVID-19 and the resultant disruptions in our schools, our
workplaces and our daily lives. Under the new law, more than $130 billion in federal funds will
be provided to help the nation’s K-12 schools, including charter schools, return to in-person
instruction and address the impact of the COVID 19 disruption on students’ learning and social-

emotional health.

In New York, more than $9 billion in ARP funds have been allocated to school districts and

charter schools.

Icahn 3 Charter School has been awarded
$1,266,588 in ARP ESSER funds,
$593,559in CARES ACT 2 (ESSER II) funds and

$163,270 in CARE ACT 1 (ESSER 1) funds.

Total ARP funding = $2,023.417

We intend to use these funds to support implementation of in-person instruction, improve
health and safety throughout our classrooms and school building(s) and strengthen our

academic programs and social-emotional supports. We are grateful to our parents,



teachers and entire school community for their input as we developed our applications
and plans for spending ARP ESSER, ESSER II, and ESSER I funds.

Our School’s American Rescue Spending Plan (ARP Plan): Federal legislation and federal

and state agency guidance regarding the ARP, along with the 2021-22 New York State budget,
require each local education agency (LEA)—including each NYS charter school—that receives
funding under the ARP to post on its website a plan summarizing how these funds will be spent.
The primary purpose of ARP funding is to help schools like ours overcome the challenges of the
COVID-19 disruption and succeed in the coming school years. Our ARP plan must show how
our use of ARP fuﬁds will create, maintain or expand “evidence-based” programs, services
and/or resources that improve outcomes for our students. In addition, our ARP plan must be
developed with input from parents, educators and other school stakeholders. Accordingly, as
described later, we have engaged stakeholders from across our school community to provide

input into our ARP plan.

The Icahn 3 Charter School ARP Plan satisfies the ARP legal requirements and summarizes
how our school intends to invest ARP funds to improve health and safety, academic programs
and social-emotional supports for our students. Our ARP plan will ensure that we use ARP funds
to address specific school needs while aligning our spending with the objectives, requirements
and priorities of the ARP legislation and the 2021-22 NYS budget. Accordingly, our ARP plan
prioritizes spending on nen-recurring expenses and demonstrably sustainable recurring

expenses in the following ARP-allowable areas:

o Safely returning students to in-person instruction—Icahn 3 Charter School is
committed to the health and safety of our children, staff and community as we engage in
in-person instruction in the new school year. During the last many months, we have
worked cooperatively with the NYC Department of Education (NYCDOE), the New
York State Education Department (NYSED) and other agencies—and we have invested
significant funds from our school budget—to address the COVID-19 pandemic, make our
school building safe and ensure compliance with regulations and guidance from the
federal Centers for Disease Control (CDC), New York State Department of Health
(DOH), NYSED and other relevant agencies. To support our efforts to ensure safety,
Icahn 3 Charter School intends to invest ARP funds (ESSER I) in purchasing Personal
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Protective Equipment (PPE) to support distancing and other measures to help us comply

with relevant CDC, SED, DOH and other requirements and guidelines.

Maximizing in-person instruction time—OQur school will expand and maximize in-
person instruction time primarily by providing in-person high-intensity school-day and/or
after-school tutoring in 2021-22 and in-person instruction in a summer academic program
in 2022-23. We will also use ARP ESSER funds, along with ESSER I and II funds, to
continue implementation of COVID protocols, physical accommodations in classrooms
and common space and storage. Purchase of personal protective equipment (PPE),
including cleaning and disinfectant supplies was accomplished with ESSER 1 funds, In
addition, we will support students in transitioning successfully from remote to in-person
learning through a series of interesting and engaging afterschool programs including
Virtual Homework Assistance in ELA and Math, Dance, and Yoga, through both 2021-
22 and 2022-23 school years,

Operating schools and meeting the needs of students— ARP funds will be spent to
support and improve school operations, including support for complying with COVID-19
safety requirements and protocols. We are using ESSER I funds to acquire computers for
students and staff members. We are also using ARP ESSER funds, to purchase software
licenses and subscriptions expand use of instructional and operational technology.
Professional development opportunities focusing on the needs of students resulting from
the pandemic are being provided to teachers in ESSER II and ARP ESSER funding.

Purchasing educational technology—ARP ESSER and ESSER 1 funds will be used for
the purchase of educational technology. Specifically, we intend to use these funds to
purchase computers for students and staff members, licensing of assessment and other
systems supporting the regular day, afterschool and summer programs, and as well as the

addition of computers for students and staff members.

Addressing the impacts of COVID-19 on students, including the impacts of interrupted
instruction and learning loss and the impacts on low-income students, students with
disabilities (S"WDS), English language learners (ELLs) and homeless students—OQur
school intends to use ARP ESSER, ESSER II and ESSER I funds to address the impact
of COVID-19 on all students, including at-risk students, by purchasing instructional
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materials and hiring additional instructional and academic intervention staff, We will
provide additional in-person academic support through high-intensity tutoring and

summer programming.

o Implementing evidence-based strategies to address students' social, emotional, mental
health and academic needs—We will use ARP funds to integrate evidence-based
strategies to meet our students’ social, emotional and mental health needs into our overall
curricula and programs. ARP funds will support the development of a curriculum focused
on helping our teachers and counseling staff programs support the social and emotional

growth and development of our students and families.

» Offering evidence-based summer, afterschool, and other extended learning and
enrichment programs—We will use ARP funds to support evidence-based summer and
after-school instructional programs, high-intensity in-school and out-of-school time
(OST) tutoring. All of the strategies, practices and resources we intend to invest ARP
funds in are grounded in research and/or have demonstrated effectiveness in improving

schools and student outcomes.

Elements of Iecahn 3 Charter School’s ARP Spending Plan

The Icahn 3 Charter School ARP Plan shows how ARP funds will be iﬁvested to support the
school in each of the above-listed ARP-allowable areas. Our goal is to help our students and
school community transition successfully from the COVID-19 disrupted educational experience
of 2020-21 to a consistent high-quality in-person educational experience in and after 2021-22.
Specifically, we are spending ARP funds to: a) ensure the health and safety of students and staff;
b) support the academic growth and achievement of students; and c) promote our students’ social
emotional health and development. Our school’s investment of ARP ESSER funds will be
coordinated with spending of other federal and non-federal funds including per-pupil, Title I,
CARES Act ESSER I, ESSER 2 and private grant funding to maximize its impact and improve

programs and outcomes for students.
We intend to use ARP funds to:

o Ensure the safe return of students to in-person instruction. Icahn 3 Charter School

will continue to implement health and safety protocols and guidance established by the
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DOH, the CDC, the New York State Education Department (NYSED) and the New York
State Governor’s Office. Our health and safety policies and practices are described the
Health and Safety Plan sections of our School Reopening Plan, which is posted on our
website and incorporated by reference into this Plan for spending ARP funds.

We recognize that our Health and Safety Plan and School Reopening Plan will
likely be revised to comply with new legislative and regulatory guidance in the next few
months. We also recognize that protocols and guidance may change as information about
COVID-19 and effective health and safety measures evolve. Accordingly, we will
monitor the guidance provided by these agencies on an ongoing basis and make changes
to our policies, practices and spending as needed to conform to new health and safety
requirements and recommendations.

We intend to use ESSER I funds to promote the health and safety of our students
and staff through extensive COVID-19 testing. Specifically, we will use roughly $37,133
in ESSER I funds to purchase sprayers, desk shields and supplies thermometers, and
disinfectant supplies to enable us to maintain high-quality instruction while complying
with CDC guidance and protocols regarding distancing.

Maximize In-Person Instruction Time. Icahn 3 Charter School will use ARP funds to
expand and improve in-person instruction in 2021-22 and beyond. In March 2020, in
response to the COVID-19 pandemic, we pivoted from in-person instruction on-site in
our school building to home-based remote learning using online technologies.
Throughout the 2020-21 academic year, we have engaged most of our students in on-site
in-person learning, with some interruptions caused by incidents of students or staff
members testing positive for COVID-19 or spikes in city or neighborhood residents
testing positive for COVID-19. While our in-person and remote learning over the Jast 18
months have provided continuity in instruction, it was challenging for many of our
students and families. We recognize that effective and consistent in-person instruction
has many benefits over remote instruction and/or interrupted in-person instruction. These
benefits range from more consistent direct teacher-to-student time in a structured learning
environment to greater opportunities for student social interaction and relationship-
building with teachers and peers. Accordingly, we are committed to establishing

permanent in-school academic programs, re-engaging all our students and addressing the



impacts of lost instructional time. Specifically, through the introduction of our co-
teaching model, we intend to invest ARP funds in:

o Tutoring—A key component of
our Sstrategy to accelerate
student learning and address
the educational impacts of the
COVID-19 disruption is in-
person high-intensity tutoring
that will be provided during
and outside of the school day.

Our use of ARP funds to support high-intensity tutoring is consistent with
the ARP objective of maximizing in-person instruction and addressing the
impact of the COVID-19 disruption on student learning. High-intensity tutoring
is one of the key evidence-based strategies recommended by the U.S. Education

Department to accelerate student learning and recover from the impacts of the

COVID-19 disruption. (ED COVID-19 HANDBOOK Roadmap to Reopening

Safely and Meeting All Students’ Needs, Volume 2, pages 29-30 and research cited

therein, https://www2.ed.gov/documents/coronavirus/reopening-2.pdf). Our high-

intensity tutoring program will adopt the effective practices listed in the

“Evidence-informed Tutoring Practices Checklist” endorsed in the Handbook by

the U.S. Department of Education including:

» Using trained educators as tutors—Icahn 2 teachers certified teachers will
provide tutoring with oversight by our school’s leadership during afterschool
and Saturday Academy programming,. .

o Conducting tutoring sessions during the school day, as well as after-school
and Saturday. Our tutoring program will provide intensive tutoring in ELA,
Math and test-prep during designated periods during school days and in after-
school sessions and during Saturday Academy sessions.

» Providing high-dosage tutoring each week—OQur approach to tutoring does

not consist of infrequent, “drop-in” or “scattershot” sessions but, rather,



provides an integrated series of tutoring sessions targeted to address student
needs and delivered over a period of several weeks.
. Using an evidence-based program and practices—OQur tutoring program will
adapt evidence-based strategies and practices to address the specific needs of
our students. We will also employ the effective tutoring practices endorsed by
the U.S. Department of Education in the Handbook (pages 29-30), including
quizzing, asking deep explanatory questions, spacing learning over time,
incorporating worked example solutions with problem-solving exercises and
connecting and integrating abstract and concréte representations of concepts.
o Summer Academic
Programming—We will
engage our students in
intensive in-person academic
instruction in summer school
programs  during  Summer
2022, The summer
programaming will be overseen
and implemented by our
school’s leadership and faculty.
Our ARP fund investments will
be coordinated with spending
from other revenue sources,
including our general budget
and ESSER 2. Specifically, we
will invest $60,000 in ARP
funds (roughly 9.4% of our
ARP allocation) in in-person
Summer academic
programming in our second
year of ARP funding.



Our use of ARP funds to support summer academic programming is
consistent with the ARP objective of maximizing in-person instruction and
addressing the impact of the COVID-19 disruption on student learning.
Summer academic ﬁrograms are one of the primary evidence-based strategies
recommended by the U.S. Education Department to accelerate student learning
and recover from the impacts of the COVID-19 disruption. (ED COVID-19
HANDBOOK Roadmap to Reopening Safely and Meeting All Students’ Needs,
Volume 2, pages 31-32 and research cited therein

https://www?2.ed.gov/documents/coronavirus/reopening-2.pdf) Our  summer

program will adopt the effective practices endorsed in the Handbook by the U.S.
Department of Education including voluntary, extensive (several hours per day)
and rigorous instruction in ELA and Math delivered by experienced and certified
teachers,
Purchase educational technology— We intend to use $336,000 in ARP ESSER funds to
provide virtual tutoring for two years. This expenditure contributes to the educational
technology posture at Icahn 3, which was enriched by $88,834 in ESSER I funds to
purchase Chromebooks, other laptops, site licensing, and related software supports for the
regular day, afterschool, summer and Saturday Academy programs. By expanding our
use of educational technology we will be able to improve our use of Digital and Blended
learning strategies in and outside of the classroom. This is especially important as
teachers and students address the impact of the disrupted educational experience of the
last 18 months and transition to a more consistently in-person post-pandemic learning
experience. Teachers can support differentiation in teaching and to make academic
content and lessons more engaging to students which, in turn, will support learning
acceleration. (see Reigniting Learning: Strategies for Accelerating Learning Post-Crisis:
A Review of Evidence, United States Agency for International Development, November
2020,
https://www.eccnetwork.net/sites/default/files/media/file/Technical Report Accelerating

| Learning_Post-Crisis_Full Report.pdf) These additions will promote interactivity and

classroom collaboration and provide teachers with greater flexibility in their curriculum

development, lesson planning, assessments and instruction.



* Address the impacts of COVID-19 on students, including the impacts of interrupted
instruction and learning loss and the impacts on low-income students, students with
disabilities (SWDs), English language learners (ELLs) and homeless students— In
addition to the above-discussed ARP investments in tutoring and summer academic
programming, we will invest a significant portion of our ARP funding in expanding and
supporting our instructional staff to provide targeted support to all students and, in
particular, at-risk students. Many of our planned expenditures in this area will support
salaries and stipends for educators. Our intention is to use ARP funds to help us bring on
new hires and to reward and incentivize specialist educators and other instructional staff
during the period of ARP funding. Following this period, we will continue these positions
with funding from our general budget and/or other revenue sources (e.g., Title D). Our
ARP investments in professional development for staff members total $452,904 (28.2 %
in combined federal funds and 22.9% of ARP ESSER funds) will include:

o $274,119 in ARP ESSER ($56,200) and in ESSER II ($217,919) funds over two
years for professional development for teachers and teacher assistants working
directly with students to stimulate and engage them in learning then support them
in their academic pursuits while addressing their social, emotional, and mental
health needs.

o $631,916 in ARP ESSER ($555,166) and ESSER II ($76,750) funds over two

years will support the acquisition of academic enrichment programs for students.

o $248,216 in ARP ESSER funding will support SEL programming, including:

*  Girls After School Program offered by Girls Inc., NY
= After School Chorus Program offered by LEAP Chorus
* Music and Arts Enrichment Program offered by Harmony Program

o $35,000 in ARP ESSER funding over two years will support workshops for

parents.

o Supplies and Materials

= Ventilation - $8,018 in ARP ESSER funds
* Educational Technology - $424,832: $336,000 in ARP ESSER funds and
$88,832 in ESSER I funds



* Family Engagement — $24,300: ARP ESSER ($0) and in ESSER II
($24,300) funds for two years.

* Academic/Social Emotional, and Mental Health education — $331,589:
ARP ESSER ($205,796) and ESSER II ($125,803) funds for two years.

o Implement evidence-based strategies to address students' social, emotional, mental
health and academic needs—We are committed to supporting the social, emotional,
mental health and academic needs of our students. We are especially concerned with the
social, emotional and mental health needs of our many students who have experienced
stress and trauma during the COVID-19 disruption. Our approach to addressing social,
emotional and mental health issues is grounded in the effective evidence-based practices
outlined by the U.S. Department of Education in the Handbook including: a) building
strong and trusting relationships among students, families, and educators; b) establishing
safe, positive, and stable environments; ¢) explicitly teaching critical social, emotional,
and academic skills; d) actively engaging students in meaningful and culturally and
linguistically relevant learning experiences rooted in high academic expectations for all
students; €) providing supportive and specific feedback to encourage skill growth across
all domains. To support these efforts, we intend to use $341,177 in ARP funds (21.1% of
our combined allocation) to support students with a variety of programs designed to
support their social, emotional, and mental health needs.

o $494,300 in ARP ESSER funds over two years for a variety of after school
evidenced-based in-school, afterschool, summer and Saturday Academy programs -
The presentation of a variety of these evidenced-based programs by Icahn 3 teachers
is aimed at providing for the Social, Emotional and Mental needs of students.

+ o Offering evidence-based summer, afterschool, and other extended learning and
enrichment programs— As discussed earlier, we will use ARP funds to support summer

and other OST programming.
Review and Evaluation of Effectiveness

Icahn 3 Charter School will review this Plan at least every six months. The purpose of this
review is to: a) ensure that it is implemented with fidelity; b) measure and document the impact

of ARP fund spending; and ¢) modify the plan, as appropriate, to improve the quality and
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outcomes of the programs, services and resources supported by ARP funds. The review will be
coordinated by the school’s Leadership Team and will include input from teachers, parents,
students and other school stakeholders. To this end, we will engage stakeholders through use of
surveys, public meetings and other means. The results of each review—including changes in
ARP-funded services and activities—will be posted on our website and shared with the school

community,
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