FINAL FINAL FINAL

SLT Minutes
Wednesday, September 25t 2019 - 7:30 a.m.
School Library

Members: Heidi Bookman, Jean Herubin, Eileen Fallon, Jill Gandel, Gerard Langton,
Maryanne Mazzola, Rachel Meltzer, Rohi Pandya, Dave Feller, and Heather Volik.

Guests: Kate Artibee, Wendy Hernandez, Maria Leacy, David Simmons, Gary Wong
and Barrett Braithwaite.

(1) Call to order: meeting called to order at 7:40am.

(2) Review and approval of minutes: Minutes from the previous two meetings were
approved.

(3) By-laws
-Current by-laws shared
-Have a K-280 rep: Maria Leacy
-Need to hold election for 6% parent member; unless Johanna is not stepping
down and she will retain her seat.
-Need mechanism for contacting SLT: set up box in lobby, set up new email
and make it public (Jill will set this up and monitor it).

(4) CEP
-ELA goal: increase 2-3% state scores = focusing on question and discussion,
higher levels of engagement, working with coach in grade meetings, inquiry
around student work;
-Math goal: increase 2-3% state scores = focusing on question and
discussion, higher levels of engagement, working with coach in grade
meetings, inquiry around student work;
-Supportive environment: want to increase trust, equity committee,
responsive classroom and inclusive teaching, positive discipline, increasing
level of trust and respect among all stakeholders;
-District wide goal (sub-goal): ELL goal to raise score by 11%;
-Ali will come to discuss how budget can support these goals.

(5) Title
-Wendy would like to form a Konstella committee to get parent feedback.

(6) Miscellaneous
-Mindfulness coach is being brought in to work with teachers.

-Working on getting support in Kindergarten and 1st grade classrooms

(7) Meeting adjourned at 8:35am.



