SLT 10/19/2022 - Notes and Minutes

Called to Order: 7:32 AM
Adjourned: 8:16 AM

Agenda & Minutes
1) Call to Order, Approve Minutes (RK)
a. Minutes approved.
2) SLT Secretary Position -update (RK) 
a. To the extent no one steps in for a permanent role, the decision to rotate has been confirmed by all.
b. Schedule of notetaking to be shared in advance, if someone is not able to take minutes on their scheduled date, it will be their responsibility to find replacement / switch.
3) Principal Update (LS)
a. No changes yet with allocations, grateful to be a Title-1 school (still) which has been helpful for filling personnel needs; registration numbers still forming; most families coming back, which helps; Brooklyn Conservatory of Music, and Brooklyn Dance, back and bringing the musical component; Los Palermos performing at PS10 and K820 to embrace Hispanic heritage this month; setting aside funding for We Bloom (mindfulness) for 19 sessions; NY Talk w 5th grade getting organized, along w GSA and Affinity Groups, for students looking for an outlet or structure to share their feelings and channel their needs and interests emotionally, looking to National Pronouns Day as a forum for expression, working w PS29 on a similar rollout to share resources and best practices; Chess on Tues-Wed after-school in motion, in-school to begin in spring balanced with additional programs and in-class needs shared by teachers; Face Lab in motion thanks to PTA; Permit approved for Monster Mash!!  (Now we just need to find the funds for the permit); construction walk-through by the head of site, sent a comprehensive email to Central to bring in a more robust air-quality test to ensure safety measures are carried out adequately (specifically re air quality), 2-yr timeframe still intact, a recommendation for teachers to keep air purifiers on “turbo mode”, toggling on or off depending on classroom activities (citing extreme noise that the units produce); iReady beginning to rollout after school with small groups.
4) Title I Update- (BM)
a. GSA Club preparation in motion to rollout soon; Mindfulness for parents (We Bloom) is next with ongoing morning sessions after drop-off, 8-wk series in the evenings, and/or after school, also in consideration; Title-1 Survey Results have been shared in numerous forums, Title-1 Rep Ben Meyer to meet w Ms. Scott to review. 
5) Budget Update (AK/LS)
a. Channeled through Principal, Title-1 and PTA Updates
6) PTA update:
a. Aim to bringing back more community feel following a rough few years, through programs and offerings; 
b. Tomorrow (10/20) PTA Mtg will NOT require a new member as M Dono (teacher-member) will be stepping down as an official member, which negates the need for a new parent-member to be elected.
c. Big push to organize the Monster Mash and K280 engagement, goal for ____25k – 50k – 120K respectively; event calendar for the year is coming out shortly. 
d. PTA President leaving PS10 and stepping down as President (and will continue to support and consult w PTA as needed); one of the VPs or presidents will rep w SLT, name TBD
7) SLT 2022-2023 Status Check-in
a. (PTA)- Update, welcome K280 Rep Andrew Short (FD). 
i. Andrew’s introduction
b. CEP: Admin Update & Sub-Committee Formation 
i. CEP received feedback by Central in advance of 10/29 deadline, some clerical but mostly action-steps such as (i) using i-Ready data; (ii) focusing on all students as opposed to ELL (English Language Learner) students, whereby ELL students can be a ‘focus group’ (iii); using tools to drive daily instruction where tools can be used more often vs periodically.
ii. CEP feedback through email form vs platform, 
iii. CEP Sub-Committee to form and assist administration with CEP drafting and monitoring throughout the year:  
8) Other Matters/Concerns –
a. In class celebrations with families for holidays, publishing parties, etc.: allowed or not allowed? 
i. Yes, teacher discretion, teachers are allowed to invite families and parents in for in-class celebrations; teachers have full support to discuss with administration and grade-level liaisons for ideas; some teachers have begun inviting a few parents in at a time for readings, etc.
9) Next Meeting
a. Wednesday Nov 2nd at 7:30 AM

