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RESTART AND RECOVERY PLAN 2020-2021 
 

Reopening Dates 
 
July 30th-31st - Remote staff meeting 
August 3rd- 7th Remote staff meetings/trainings/professional development  
August 10th -    First day of school-wide remote learning 

In-person 1:1 assessments for all Kindergarten (Fluharty) and second grade (Dynamic Indicators of Basic      
Early Literacy Skills)  

March 29th –    Staff report in-person as remote instruction continues 
April 2nd -11th  Closed for Spring Break 
April 12th-16th  Teaching staff remain remote 
April 19th         Staff and students report for In-Person Hybrid instruction  
 
 
Conditions for learning 
 
 

1.  General health and Safety Guidelines-  In all stages of and phases of pandemic response and recovery, the 
Academy will comply with Center for Disease Control (CDC) and local guidelines.  The Academy will provide 
reasonable accommodations for staff and students at higher risk for severe illness and promote behaviors that 
reduce spread, such as 

a. social distancing of all staff and students  
b. frequent hand sanitizing/washing  
c. face coverings required for all staff members and students  
d. staff documented as high risk will be accommodated by working remotely 
e. students at high risk will take directives from their physicians and remote instruction will be provided 
f. All school drinking water fountains are touchless 
g. Hand sanitizing stations 
h. Designated health screening areas 
i. Air purifier in all rooms 
j. Individual desk shields 

 
 

2. Classrooms, Testing, and Therapy Rooms- The Academy will allow for social distancing to the maximum extent 
possible.  When social distancing is difficult and/or not possible, face coverings are required.  Face coverings 
are required for visitors, staff, and students unless it will inhibit the individual’s health.  The Academy will also 
minimize use of shared objects, ensure indoor facilities have adequate ventilation, prepare and maintain hand 
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sanitizing stations in every classroom, every student and staff bathroom, and every highly frequented area such 
as the main office.  In addition, the following measures will be implemented: 

a. Students will be batched in cohorts, distinguishing an A and B group that will come in session on 
alternating days. 

b. Student desks will be distanced 6 ft. apart and face same direction. 
c. Students and staff will be required to sanitize hands frequently. 

 
3. Transportation-  The Academy does not provide student transportation. 

 
 

4. Student Flow, Entry, Exit, and Common Areas-  The process and location for student and staff health 
screenings is: 

 
a. All student and staff temperatures will be taken prior to entering the building. 
b. Any student or staff member registering a fever of 99.5 degrees or higher will not be permitted to 

enter the building.  Parents will be expected to wait in their car until their child’s temperature is taken.  
Any student or staff member registering a fever of 99.5 degrees or higher will not be permitted to 
enter the building and will need to be fever free for 48 hours before returning for another temperature 
screening at the school.  Any student or staff member that is out for three or more consecutive days 
will require a physician’s note in order to return to school. 

c. All sidewalks, entrances, hallways, common areas, and classrooms will be marked by distancing floor 
decals and other physical guides to ensure appropriate distancing to the best extent possible. 

d. All stairwells and hallways will be designated for single direction travel for class migration. 
e. During student dismissal, students and staff will be required to wear face coverings as social distancing 

is difficult and/or not possible. 
 

5. Screening, PPE, and Response to Students and Staff Parenting Symptoms-  Students and staff with symptoms 
related to COVID-19 must be safely and respectfully isolated from others.  If the Academy becomes aware that 
an individual who has spent time in a district facility tests positive for COVID-19, Academy officials will 
immediately notify local health officials and inform staff and families of a confirmed case while maintaining 
confidentiality.  The policy and steps for safely and respectfully screening students and staff for symptoms of 
COVID-19 are: 

a. Parents and staff are required to complete a Covid 19 Health Form prior to returning In-Person 
learning. 

b. Any case presenting with symptoms of COVID-19 will be documented. 
c. Any student or staff member presenting with symptoms of COVID-19 while in the building will have 

another temperature screening and be safely and respectfully isolated in a designated room until 
arrangements for dismissal are complete. 

d. Facial coverings are available for any student and staff members in need.  Rubber gloves and face 
shields are available to any staff member in need. 
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Confirmed Positive COVID -19 Test for a Student or Staff Member-  
One positive COVID-19 test results in a:    

• Immediately report positive test result to local health department 
• Follow local health department guidance for contact tracing and potential closing and reopening of 

school 
• Deep cleaning of the building 

 
6.  Contact Tracing- The Academy will provide administrators, the school safety specialist (SST), counselors and 

any other staff deemed necessary with information regarding the role of contact tracing in keeping school 
communities safe from the spread of a contagious disease.  The school nurse will collaborate with the local 
health department to develop contact tracing procedures. 
 

7. Facilities Cleaning Practices- The Academy has contracted a professional cleaning service to train custodial staff 
to adhere to existing required facilities cleaning practices and procedures, and any new specific requirements 
of the local health department as they arise.  The Academy will develop a schedule for increased routine 
cleaning and disinfecting, especially of frequently touched surfaces and objects, and sanitize bathrooms daily 
and between use as much as possible. 

8.   Meals- The cafeterias will not be in use.  Meals will be prepared in grab and go packaging, and delivered to 
classrooms for each student to take.  Cafeteria staff is made up of outside vendors who have sanitation 
protocols in place. Remote students should continue to follow schedule for school-wide remote meal pick-up. 
(Maschio’s) 
 

9. Recess/Physical Education- Physical Education will take place asynchronously while recess/breaks will be built 
into the In-Person schedule.  All spaces will be marked off to maintain appropriate social distance.  Playground 
equipment will not be in use.   Cohorts will not share space under any circumstances. 

 
   

10. Extracurricular Activities and Use of Facilities Outside of School Hours- The Academy will not be making the 
building available for use to any outside organizations or for any other extracurricular activities.  All students 
will be dismissed at 12:30 PM. After dismissal the building will be completely sanitized and disinfected in 
preparation for the next batch of students to attend on the following school day.   

Leadership and Planning 
 

1. Reopening Committee-The Academy has established a Reopening Committee that includes district and school-
level administrators, members of the board of trustees, teachers, school nurses, LDTC, school psychologist, 
school social worker, parents and community leaders representative of the school community.  The reopening 
committee will work closely with the Pandemic Response Team, Local Health Department, and others in 
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municipal and county government as necessary to develop district plans.  The Reopening Committee and 
Pandemic Response Team will help inform policies and procedures as outlined in this section. 

2. Pandemic Response Team (PRT)- The Academy will establish a Pandemic Response Team in each school to 
centralize, expedite, and implement COVID-19-related decision-making.  Each school team will have a liaison 
that reports to district-level administrators to ensure coordinated actions across the district.  Members of the 
PRT will include a cross section of administrators, teachers and staff, and parents and will represent a cross-
section of the school and district, including its gender and racial diversity.   
The Pandemic Response Team is responsible for: 

• Overseeing each school’s implementation of the district’s reopening plan, particularly health and safety 
measures, and providing safety and crisis leadership. 

• Adjusting or amending school health and safety protocols. 
• Providing staff with needed support and training 
• Reviewing school level data regarding health and safety measures and the presence of COVID-19 and 

reporting the data to the district as required. 
• Developing and implementing procedures to foster and maintain safe and supportive school climates as 

necessitated by the challenges posted by COVID-19. 
• Providing necessary communications to the school community and to the district. 
• Creating pathways for community, family, and student voices to continuously inform the PRT’s decision-

making. 

The PRT will meet regularly and provide the community with timely updates and any changes to 
protocols.  The PRT will ensure accurate, timely and transparent information is shared within the school 
community. 

3. Scheduling-  This restart plan accounts for resuming in-person instruction.  Scheduling decisions have been 
made with careful evaluation of the health and safety standards and the most up to date guidance from New 
Jersey Department of Health (NJDOH), as well as the input of stakeholders about the needs of all students and 
the realities of our school district.  While the Academy is implementing A/B weeks across grade levels, the 
school will be prepared to shift back to remote learning if circumstances change and those guidelines can no 
longer be met.  To the best of our ability, the Academy will share their scheduling plans with staff, families, and 
students at least four weeks before the start of the school year. 
Remote learning will continue to be guided by P.L. 2020, c.27 and the district’s updated emergency closure 
school preparedness plan if schools are required to deliver instruction through a fully remote environment 
during limited periods throughout the school year due to a local or statewide public health emergency.  
According to N.J.A.C 6A:32-8.3, the Academy school day will consist of not less than four hours, except the one 
continuous session of two and one-half hours may be considered a full day in Kindergarten.  The district and 
school policies for attendance and instructional contact time will need to accommodate opportunities for both 
synchronous and asynchronous instruction, while to the best of our ability ensuring the requirements for an 11 
month school year are met.  Hours of instructional time are not defined as a students’ time spent in front of a 
teacher or in front of a screen, but time engaged in a standards-based learning under the guidance and direction 
of a teacher.  The Academy will prioritize flexibility and creative planning to maximize opportunities to learn 
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with considerations for what is developmentally appropriate for a student’s grade level and accommodate the 
varying levels of parent or guardian support during at-home instruction. 
The district scheduling system will support in-person, fully remote and hybrid learning and was developed with 
the following core guiding principles: 

• Lead with health, safety, and wellness of students and staff as the top priority 
• Maintain the continuity 
• Facilitate equity and ease of access to communications and resources 
• Flexibly accommodate the needs and varying circumstances of all learners 
• Incorporate educators, students, parents, and school boards and other community members in the local 

community into entire analysis and planning cycle. 

Special Education and ELL-Through the development of this plan, the district made considerations to ensure the 
continuity of learning as well as health and safety of students and staff within the least restrictive learning 
environment.  The district will provide educators with professional development to best utilize the accessibility 
features and accommodations tools made available through technology-based formats and continue ensuring that 
students receive individualized supports that meet the requirements of the IEP and 504 Plans. 

 
 
Cohort Model-  The Academy will identify small groups and keep them together (cohorting) to ensure 
student and staff groupings are as static as possible by having the same group of children stay with the 
same staff (all day for young children, and as much as possible for other children).  Mixing of groups 
will be limited, whenever possible.  The Academy will rotate teachers instead of students to reduce 
contact.  The cohort model will be utilized to facilitate hybrid instruction Using the A/B WEEKS 
ACROSS GRADES model. 

 
4.  Staffing  

The district will consider access and equity for all the staff to ensure continuity of student learning.  
School Restart Plans and decision-making throughout the school year will consider unique needs of each 
staff member, such as access to technology, social and emotional health, and physical health concerns. 
When making staffing scheduling and assignments, the Academy will comply with all applicable 
employment laws including but not limited to American Disabilities Act (ADA) and Health Insurance 
Portability and Accountability Act (HIPPA), and all applicable state law.   
 
1.  Hybrid Learning Environments: Roles and Responsibilities  The district hybrid model will leverage staff to 

monitor student movement, hallway traffic, and maintain safety according to guidelines.  Instructional and 
non-instructional staff schedules can include designated time to support school building logistics required to 
maintain health and safety requirements.  

 Instructional staff should: 
• Reinforce social distancing protocol with students and co-teacher or support staff. 
• Limit group interactions to maintain safety. 
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• Support school building safety logistics (entering, exiting, restrooms. Etc.) 
• Become familiar with district online protocols and platforms. 
• Plan standards-based lessons to meet the needs of students at various levels, ensuring versatility of 

lessons to apply to both settings. 
• Develop predictable routines and structures for students while maintaining student engagement 

through varied instructional strategies/modalities. 
• Provide regular feedback to students and families on expectations and progress. 
• Set clear expectations for remote and in-person students. 
• Assess student progress early and often and adjust instruction and/or methodology accordingly. 
• Develop opportunity for real-time interactions with students (office hours, virtual meetings, etc.) 
• Instruct and maintain good practice in digital citizenship for all students and staff. 
• Instructional staff with additional capacity or limited time spent with students may assist with school 

building and safety logistics. 
• Administrators should support teachers in making necessary curricular adjustments and 

continuously improving the quality of instruction in remote and hybrid environments. 
• Providing materials, manipulatives, and items for at-home activities at no cost to the families. 

         Mentor Teachers: 
• Plan for “in-person” contact with mentee using agreed upon communication methods and 

schedules that provide confidentiality and sufficient support. 
• Identify the most immediate issues to address with the mentee considering technology needs and 

how to provide effective remote instruction. 
• Establish observation protocols for remote environments that protect confidentiality, respect 

student privacy, and provide the mentee with relevant support. 
• Integrate self-care, for mentor and mentee, into mentoring scheduling and practices. 
• Continue and maintain logs of mentoring contract. 
• Mentor teachers should consider all health and safety measures when doing in-person 

observations   
• Plan for “in-person” contact with mentee using agreed upon communication methods and 

schedules that provide confidentiality and sufficient support. 
• Consider alternative methods for classroom observations and avoiding in-person contact where 

possible. 

       Administrators: 
• Consider roles for staff with health concerns, leveraging them to enhance the virtual learning 

environment and inform in-person instruction. 
• Provide time for staff collaboration and planning. 
• Prioritize vulnerable student groups for face-to-face instruction. 
• Identify teachers and teacher leaders that may provide support to staff to continuously improve 

instruction in a virtual environment. 
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• Work with staff and faculty to ensure that teaching and learning, and all student services are 
effectively and efficiently developed, planned, and delivered. 

• Hone collaboration, cooperation, and relationship building skills using alternative methods to 
remain connected to virtual instruction. 

• Define and provide examples of high-quality instruction given context and resources available. 
• Assess teacher, student, and parent needs regularly. 
• Ensure students and parents receive necessary supports to ensure access to instruction. 
• Communicate expectations for delivering high-quality instruction, assessing, and monitoring 

student progress in the virtual environment, in accordance with NJDOE’s Professional Standards 
for Teachers and NJ Professional Standards for Leaders (N.J.A.C. 6A:9) 

• Collaborate on curriculum planning and assessing student academic and social emotional well-
being when they return to school. 

• Create feedback loops with parents and families about students’ academic and social emotional 
health and well-being, through use of remote learning conferences and/or surveys to parents 
about their student’s experience and learning while out of school. 

• Share a comprehensive account of academic interventions and social emotional and mental health 
support services available through the district. 

• Create and communicate realistic student schedules to increase student engagement and 
accountability for both hybrid and remote learning models. 

• Collaborate in determining expectations for differentiated instruction and rigor in hybrid and 
remote learning models. 

• Support families in connecting with teachers and other services they need to be successful in 
navigating the virtual environment. 

       Educational Services: 
• Lead small group instruction in a virtual environment. 
• Facilitate the virtual component of synchronous online interactions. 
• Manage online platform for small groups of in-person students while teacher is remote. 
• Assist with the development and implementation of adjusted schedules. 
• Assist teaches with providing updates to students and families. 
• Support embedding of SEL into lessons. 
• Lead small group instruction to ensure social distancing. 
• Consider student grouping to maintain single classroom cohorts. 
• Consider alternative methods for one-on-one interactions avoiding in-person contact where 

possible. 

       Support Staff: 
• Lead small group instruction to ensure social distancing. 
• Consider student grouping to maintain single classroom cohorts. 
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• Consider alternative methods for one-on-one interactions avoiding in-person contact where 
possible. 

• Pre-record read-alouds and videos around SEL activities and routines. 
• Provide real-time support during virtual sessions. 
• Research websites, videos, and links for accessible activities that teachers can incorporate into 

lessons. 
• Support families and students in accessing and participating in remote learning. 
• Lead small group instruction in virtual environment. 
• Facilitate the synchronous online interactions. 

 
 
 

 
5. Educator Roles Related to School Technology Needs-   

 
To ensure all staff supporting remote learning are prepared to provide or support instruction on day one, the 
district will: 

• Designate staff members to provide ongoing support with technology to students, teachers and families.   
• Survey teachers and families to determine technology needs/access (we will consider those that have 

access, but may be sharing personal devices with others) 
• To the extent possible, provide one-to-one instructional devices and connectivity. 
• Prior to start of the school year, provide district email addresses and access to online platforms. 

 
Policy and Funding 
 

The anticipated decline in state and local revenue coupled with institution of social distancing protocols has 
resulted in the district considering how to best reallocate existing revenue as well as the efficient deployment of 
new federal funds to support the continuance of instruction in the fall.  Existing school finance and fiscal 
accountability policies and practices may need to be adjusted over the coming year to accommodate social 
distancing, virtual learning, or other requirements that arise in the post COVID-19 educational environment.  
Additionally, the district may need to maintain flexibility to allow for pivoting among different instructional 
models based on how the infection spreads in New Jersey over the course of the 2020-2021 school year. 
 

1. Elementary and Secondary School Emergency Relief Fund-  The federal “Coronavirus Aid, Relief, and Economic 
Security” (CARES) Act established the Elementary and Secondary School Emergency Relief (ESSER) Fund to 
provide direct money to school districts and provide funding to support areas impacted by the disruption and 
closure of schools from COVID-19.  The CARES Act enumerates 12 allowable uses for these funds.  In addition to 
expenditures that are authorized under various federal laws, the law authorizes expenditures that are more 
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directly related to the current health emergency, including purchasing educational technology to support 
remote instruction, supplies for cleaning and sanitizing buildings, and supplemental instructional programs.   

2. Federal Emergency Management Agency-  FEMA administers the Public Assistance program which provides 
financial assistance to eligible applicants for a portion of costs incurred in responding to a declared emergency.  
Due to the COVID-19 pandemic, such an emergency declaration was made for the entire country on March 13, 
2020.  Under this program, FEMA will reimburse 75 percent of eligible expenses that are a direct result of the 
declared emergency.  The district may apply to be reimbursed for costs relating to: 

• Personal Protective Equipment (PPE) 
• Disinfecting common areas 
• Lost revenue of remote learning 

3. State School Aid-  In the wake of the COVID-19 public health emergency, revenues have declined precipitously.  
This revenue loss necessitated modifying the State school aid proposal for the upcoming school year.  The 
Academy should be prepared to revise its budget to reflect revised State aid amounts following the enactment 
of the appropriations act. 

4. Purchasing-  the district will need to purchase items not needed in the past (e.g PPE and cleaning supplies to 
sanitize facilities) and have increased demand for previously purchased goods and service such as technology.  
The Academy will look to purchase items at a lower cost by purchasing through he established state contract or 
through he cooperative purchasing consortium.  The Academy will continue to abide by the provisions of the 
“Public Schools Contract Law,” N.J.S.A. 18A:18A-1 et seq. 

5. Use of Reserve Accounts, Transfers, Cashflow-  the Academy may encounter fiscal uncertainty with respect to 
possible disruptions in the receipt of anticipated revenues or unforeseen expenses.  To the greatest extent 
possible, the Academy will consider making expenditures from various accounts or overbudgeted line items to 
meet unanticipated costs and to manage cashflow.  The Academy may be able to use funds on deposit in their 
emergency reserve accounts to finance unanticipated expenses that arise as a result of the COVID-19 pandemic 
with the Commissioner’s approval.  The district will be mindful that certain budget actions, such as withdrawing 
from emergency reserve or making transfers that cumulatively exceed 10 percent of the amount originally 
budgeted, require the Commissioner’s approval.  These requirements are statutory and cannot be waived by the 
NJDOE, and districts should not presume that such approval will be automatic. 

6. Costs and Contracting-  The Academy will continue to participate in the federal E-rate program and use 
cooperative contracts. 

Continuity of Learning 
 

1. Ensuring the Delivery of Special Education and Related Services to Students with Disabilities-  Under IDEA, 
New Jersey state special education regulations, and consistent with guidance from the NJDOE, the district will 
continue to meet its obligation to students with disabilities to the greatest extent possible.    

• All medically fragile, students with health and physical impairments, and students with a 504 plan have 
been identified. 

• The school will be in frequent and consistent communication with families of said students to determine 
if any additional accommodations are necessary.   
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• During the pandemic emergency and our proposed restart, students received all mandated services 
outlined in student IEP’s so compensatory services are not necessary. 

• As there is now a physical component to the hybrid restart model, all evaluations to determine eligibility 
will be completed.   

• We will continue clear communication to parents/guardians of the procedures for student referrals and 
evaluations to determine the special education and related services or a 504 plan as required by federal 
and state law. 

2. Technology and Connectivity- The Academy will strive to ensure that every student has access to a device and 
internet connectivity. 

• A needs assessment survey was conducted to determine the need for devices and/or internet access.  
Any technological adaptations for students with learning disabilities, assistive technology needs, and 
language barriers will be accommodated to the best extent possible. 

• All students have a school issued device (Chromebook or iPad) 
• Acceptable user policies have been distributed to all families.  Teachers and technology staff will provide 

parental training as needed. 
• Based on the results of the needs assessment survey, to the greatest extent possible, any students 

without internet services have been provided temporary internet connectivity through the school 
internet provider. 

• Students with special needs and accommodations according to their instructional program will be 
addressed as appropriate for each student. 

3. Curriculum, Instruction and Assessment-  when planning for the 2020-2021 school year, whether instruction be 
remote, in-person, or hybrid of the two, the reopening plan will be constructed incorporating the following 
tenants: 

• All students will have access to a high-quality education.  The type of learning experiences will vary 
based on grade band and content area. 

• New approaches to customized learning will be considered and implemented whenever possible 
• A strong feedback loop between administration, teachers, students and families does exist to improve 

instruction, student engagement, and effective assessment. 
• Clear expectations and comprehensive support systems are in place to allow the building of strong 

relationships which has created an optimal environment for flexibility/adaptability. 
• Thoughtful planning has taken place to support instructional shifts.  We have used digital resources to 

maximize student learning and enhance instruction. 
• Staff meetings were held, and will continue to ensure consistency across grades and content areas.  

Sufficient time will be provided to prepare necessary incorporation of new instructional techniques. 
• The school will structure the curriculum to account for the loss of learning that may have resulted from 

the extended school building closure. 
• The School will prepare for the upcoming school year by including instructional plans that are flexible, 

promote innovation, and take advantage of the strengths of school leaders, teachers, students, and 
family and community members to adapt to changing learning environments as may be necessary. 
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• The school will use alternative assessment data used to develop data driven decision-making regarding 
remediation efforts. 

4. Professional Learning-  the school will provide professional learning that will better equip leaders, staff, 
students, and parents/caregivers with resources necessary to adapt to altered educational environments and 
experiences.   

• Professional learning shall include, but not limited to, training on:  Zoom, iReady, Active Inspire 
Interactive curriculum resources 

• We will continue to provide novice teachers with the necessary mentoring, induction, and 
evaluation procedures as outlined by the provisional teacher program. 

 
5. Career and Technical Education- Not Applicable 

 
 

 
 

Updated 3/11/21 
 

 

  
 

http://www.roberttreatacademy.org/

