
Please note that due to the expiration of the Executive Order from the Governor 
allowing virtual meetings, we will no longer be able to offer access to individuals through 
Zoom.  However, we will have the meeting set up in three different schools, in three 
different boroughs, to increase access. If you wish to attend, you must wear a mask and 
must be cleared through our COVID-19 protocols. 1 

 
Minutes 

New Dawn Charter Schools Board of Trustees  
 

August Meeting 
 

Tuesday, August 17, 2021 
11:00 a.m. 

 
New Dawn Charter High School 

242 Hoyt Street 
Brooklyn, NY 11217 

 
New Dawn Charter High School II 

89-25 161st Street 
Queens, NY 11432 

 
JVL Wildcat Academy Charter School 

17 Battery Place 
New York, NY 10004 

 
347-505-9101 

 
Board Members Present:  Mr. Ronald Tabano, Chairperson, Ms. Jane Sun, Vice 
Chair, Ms. Katharine Urbati, Treasurer, Mr. Brian Baer, Secretary 
Board Members Absent: Mr. Jonathon Carrington, Board Member.  
 
Staff Members/ Visitors Present: Dr. Sara Asmussen, Executive Director, NDCS, Mr. 
Jose Obregon, Director of Student Support & Operations, NDCS, Mr. Steve 
Ramkissoon, Director of Finance & HR, NDCS, Ms. Donna Lobato, Principal NDCHS, 
Mr. Zach Flory, Principal NDCHS II, Dr. Lisa DiGaudio, Curriculum Specialist, NDCS; 
Ms. Nazli Askin, Data Specialist, NDCS. 

 

I. Minutes         

Resolution: July 2021 Minutes   

Motion: Mr. Brian Baer motioned to approve the July 2021, Board of Trustees meeting 
minutes. 

 
1 Since this meeting Governor Hochul has reinstated the original Executive Order. Going forward all meetings will 
be accessible by Zoom. The login information will be on the schools’ website at www.ndchs.org. 



Motion Seconded: Ms. Jane Sun seconded the motion. 
Vote: The board unanimously voted to accept and approve the July 2021, Board of 
Trustees meeting minutes.  
   

II. Financials— Mr. Steve Ramkissoon      

Benchmark 4: Financial Condition 

Benchmark 5: Financial Management 

 

a. Audit update 

Mr. Ramkissoon reported that the auditors visited Queens and Brooklyn to review 

student and HR files. He also stated that from his brief conversation with the auditors, 

they indicated that all files reviewed looked good that they did not see anything 

significant that would impact the audit. Mr. Ramkissoon also stated that he provided 

them with the New York State 45. Further, once NDCS completes reconciliation, there 

will be a better picture of students and invoicing. Nevertheless, so far, everything looks 

good. Dr. Asmussen also stated that reconciliation has been resubmitted, but it's not 

been approved. 

Mr. Ramkissoon reported that the school had its Hartford audit for our wages. Mr. 

Ramkissoon stated that he believes that all went well. He spoke with the auditor and 

she confirmed that the school should be getting back $1,000-$2,000. Last year the 

school also got back some money. 

 

b. “Friends Of” update 

Mr. Ramkissoon reported that Barone Management has agreed to pay all legal fees 

associated with “Friends Of” which totals approximately $50,000 to $60,000 in 

expenses. Barone management also agreed to add CPI to our security. Therefore, each 

year they will increase that amount. Barone will also donate $25,000 each year to 

“Friends Of”, which will help the school fundraising program. 

 

c. GKV update 

Mr. Ramkissoon stated that the school has a signed document of agreement. He asked 

Mr. Brian Baer how long it will take to finalize the certificate of occupancy (C of O) so 

the school can close out the bond. Mr. Brian Baer stated that he spoke with Mr. Joe 

Barbagallo from GKV and he is waiting on an updated matrix from Mr. Bruno from 

Metropolis, which he's expecting to get today. Mr. Baer also stated that sometime in the 

next 24 hours he will have a better sense of what the schedule is like, and Mr. Baer will 

notify everyone by email. Mr. Tabano asked Mr. Baer what his time estimate is. Mr. 

Baer stated that he believes that the school can get all the documentation done in two 

to three weeks. However, the challenge will be getting the DOB and FDNY to process 

and approve because of all the COVID obstacles. Mr. Tabano asked if it is possible that 



this can drag into September. Mr. Baer responded that he is hoping that it does not. 

However, it is entirely possible that it could extend into September but not because of 

the school, but because of the city. Ramkissoon asked Mr. Brian Baer if the school can 

get a temporary certificate of occupancy. Mr. Baer stated he has also asked GKV the 

question and they are looking into that as well. Mr. Tabano asked Mr. Ramkissoon if he 

had anything else and Mr. Ramkissoon indicated that he did not with the exception that 

lawyers are finalizing details pertaining to “Friends Of”, and, hopefully, this matter will be 

wrapped up soon. Mr. Tabano thanked Mr. Ramkissoon for his good work. 

 

III. HR (Hiring)— Ms. Nazli Askin – Data Specialist      

Benchmark 7: Organizational Capacity 

Ms. Askin reported that since last board meeting, Queens hired an art, a science, and a 

math teacher. The Queens school is still interviewing for the social studies teacher 

position. Also, Queens received a resignation from one of its math teachers last week. 

Therefore, Queens will be hiring a replacement for that position as well. Ms. Askin 

reported that Mr. Zach Flory is observing demos and conducting interviews. For the 

Brooklyn school, Ms. Askin reported that an aspiring teacher and an English teacher 

have been hired since the last board meeting. Recently, there was an offer letter sent to 

a potential Global Studies teacher candidate. Ms. Askin further reported that the 

Brooklyn school is searching for two community outreach workers. There is an interview 

for one of those positions scheduled for today. Mr. Tabano asked Ms. Askin that if she 

came across a good candidate for a math teacher position that New Dawn was not 

going to use to please forward his application to him. 

 

IV. Facilities—Jose Obregon       

Benchmark 6: Board Oversight & Governance  

Mr. Obregon reported that for the Brooklyn school, the broken second entry door still 

needed to be fixed. Additionally, there is a furniture delivery scheduled for Brooklyn at 

the end of the month. This includes the extra cafeteria tables that were ordered. Also, a 

maintenance visit was requested to the fire alarm company since there is a trouble 

signal constantly appearing on the fire alarm control panel. Mr. Obregon indicated that 

he suspects that one of the pull stations outside in the back yard triggers the trouble 

signal when it rains. For the Queens school, there is also a furniture delivery scheduled 

for the end of the month. There will be a delay in the delivery of six (6) of the thirteen 

(13) teacher desks that were ordered. There will also be a delay on the work that we 

requested from Barone at the Queen school. Mr. Obregon stated that Barone is having 

difficulty getting contractors out to the school. However, Barone has stated that they are 

confident that they will be able to schedule the work by September.  

 

V. Grants & Reports— Dr. Sara Asmussen    



Benchmark 1: Student Performance 

Benchmark 3: Culture, Climate, and Student & Family Engagement 

Benchmark 8: Mission & Key Design Elements 

 

a. ESSER and CCR grants updates 

Dr. Asmussen asked the board to consider that request for an extension be submitted 

until September 30, 2021. This will give the school time to get the actual costs of what is 

needed. Additionally, Dr. Asmussen stated that she was sure that architectural drawings 

will be asked for. The extension will be helpful since it is due on August 31, 2021. 

Junade, from the school accounting firm, has worked with several schools that have 

requested an extension and they were granted such within 24 hours to extending until 

September 30, 2021. Mr. Tabano then asked the board members if there was a motion 

to request an extension for submitting the ESSER grant at the end of September 2021 

instead the end of August 2021.  

Motion: Mr. Brian Baer motioned to approve asking for an extension for the submission 
of the ESSER grant to the end of September 2021 instead at the end of August 2021.  
Motion Seconded: Ms. Jane Sun seconded the motion. 
Vote: The board unanimously voted to approve asking for an extension for the 
submission of the ESSER grant to the end of September 2021 instead at the end of 
August 2021.   

 

b. Consolidated Application 

Dr. Asmussen reported that it will be submitted within a week. Ms. Askin confirmed that 

it will be submitted by the end of the week. Mr. Tabano asked when it was due and Dr. 

Asmussen confirmed that it was due August 31, 2021. 

 

c. Annual Report 

Dr. Asmussen reported that both annual reports were submitted.  

 

d. Desk Audits 

Dr. Asmussen also reported that the NYSED CSO desk audits for both schools were 

submitted. She also confirmed that she sent the board members copies of the desk 

audits. She also stated that she made sure that everything was consistent between the 

annual report, the desk audit, and the renewal. While a vote was held and approved to 

submit the charter renewal, there was an actual letter than had to be submitted to the 

State with the renewal.  While everyone saw the letter and approved it prior to the 

August meeting and prior to the charter renewal submission, Dr. Asmussen asked for a 

formal board vote to submit a letter to the State asking for a Charter renewal. Mr. 

Tabano then asked the board members if there was a motion to submit a letter to the 

State seeking a charter renewal.  



 

e. Resolution: Charter Renewal 

Motion: Ms. Katharine Urbati motioned to approve the submission of a letter to the 
State asking for a charter renewal. 
Motion Seconded: Ms. Jane Sun seconded the motion. 
Vote: The board unanimously voted to approve the submission of a letter to the State 
asking for a charter renewal. 

 

VI. COVID-19 Plan for Return to School     

Benchmark 6: Board Oversight & Governance 

 

a. Reopening Plan—Dr. Sara Asmussen 

Dr Asmussen stated that she will rewrite the reopening plan. She informed the board 

that she will get the plan to the board members before school starts on September 8, 

2021. She informed the board that they will have to vote on it. The plan will not include 

hybrid learning but instead having school fulltime in person. Dr. Asmussen also stated 

that this could change based on conditions in the community.  Mr. Tabano asked if the 

school is going to have a six- or three-foot distancing rule. Dr. Asmussen confirmed that 

it will be a three-foot distancing requirement.  

 

b. Vaccination Plan— Mr. Zach Flory, Principal NDCHS II 

Mr. Flory reported to the board that he met with Dr. Asmussen and Ms. Lobato 

regarding the vaccination policy for staff for next year. The policy would be that 

vaccinations are not going to be required for employment at New Dawn Charter Schools 

(this could be changed by the city or state at any time), but staff is expected to report in 

person and will be expected to get a weekly PCR test completed and submitted by each 

Monday of each work week. However, the testing requirement can be waived if a staff 

discloses proof of vaccination to the New Dawn administration. For those that are not 

vaccinated or do not wish to disclose, they will need to report the first day of each week 

with a negative PCR result and they will need to obtain that test on their own time. 

Subsequently, the recommendation will be that non-vaccinated staff go on either 

Wednesday or Thursday to get a PCR done. This will give them ample time to take the 

test, get a result, and come in on Monday with the result. Failure to get tested will result 

in a staff not being allowed in the building and they would need to use sick or personal 

time until they are able to obtain that result.  

Mr. Tabano stated that he is mandating this requirement in his school because he has 

union employees. He further stated that this policy is vetted and perfectly legal. Dr. 

Asmussen asked Mr. Tabano what the DOE was mandating for on site testing and if 

that included both staff and students. Mr. Tabano confirmed that it was only for 

students. Dr. Asmussen stated, that she wanted to get involved in that and asked Mr. 

Tabano to keep her posted about any changing requirements. Mr. Ramkissoon asked 



what he was doing with contractors as far as providing proof of vaccination. Mr. Tabano 

stated that at this time, visitors required temperature checks and the completion of a 

COVID screening form or proof of vaccination. It was also agreed that Mr. Obregon 

would talk to all security and custodial personnel at both schools to inform them of the 

new COVID policy. Dr. Asmussen asked if a board vote was required to accept the new 

COVID policy for staff members. Mr. Tabano stated that it would be a good idea to get 

an official board vote on the new staff vaccination and testing policy. 

Motion: Ms. Jane Sun motioned to accept the new vaccination/PCR test policy which 

includes that all staff members that are not vaccinated, or do not wish to disclose 

vaccination status, against COVID-19 must present a valid PCR test on Monday, the 

beginning of the work week. The PCR test will be conducted on the employee’s time 

and not during scheduled work time. Failure to present a valid PCR test on Mondays will 

mean not being allowed to come into school grounds until such a test is conducted. 

Motion Seconded: Mr. Brian Baer seconded the motion. 

Vote: The board unanimously voted to accept the new vaccination/PCR test policy 
which includes that all staff members that are not vaccinated against COVID-19 must 
present a valid PCR test on Monday, the beginning of the work week. The PCR test will 
be conducted on the employee’s time and not during scheduled work time. Failure to 
present a valid PCR test on Mondays will mean not being allowed to come into school 
grounds until such a test is conducted. 

 

VII. School Reports         

Benchmark 6: Board Oversight & Governance 

Benchmark 9: Enrollment, Recruitment, & Retention 

 

a. Brooklyn— Ms. Donna Lobato, Principal, NDCHS 

Ms. Lobato reported that summer school is over. There was a total of 77 students 

enrolled in summer school. There were twenty-six graduates, three of whom had 

transferred from Queens.  Currently, transcripts are being updated and once that is 

done, students can come in and get their diplomas. Ms. Lobato also stated that she is 

preparing PD schedules. There will be a few joint PDS scheduled between Brooklyn 

and Queens. Ms. Lobato is anticipating that new staff will accept the new COVID-19 

policies and if not, she will have a backup plan. The school is getting ready for the fall 

semester. 

b. Queens— Mr. Zach Flory, Principal NDCHS II 

Mr. Flory reported, that during summer school, there were 69 students that participated. 

Most students earned at least one credit and several students earned three credits 

especially in Regents courses. Therefore, they will be eligible for the Regents waiver. A 

math teacher that resigned to go into the consulting field. Therefore, the school is 

looking for a math teacher and two social studies teachers. There was a candidate who 



did a decent demo lesson so the next step is to ask him for his references. Mr. Flory 

also mentioned that there will be furniture coming into the building so he will be at the 

building the next coming weeks to set up classrooms and get them ready. Mr. Flory 

stated that considering the size of the school building, it appears that most teachers will 

be able to have their own classrooms even with the additional staff. He believes space 

will not be an issue and everyone will be spread out. Additionally, there will not be too 

much changing of teachers and staff in between classes for next year which is positive. 

Mr. Flory also stated that office spaces are large as well. Therefore, even with the 

additional staff, staff should be able to adhere to required social distances.  

c. Outreach Team—Sara Asmussen 

Dr. Asmussen confirmed what Ms. Askin reported that the school will be seeking 

personnel to fill the outreach team positions.  

 

VIII. Curriculum Updates— Dr. Lisa DiGaudio, Curriculum Specialist  

   

Benchmark 2: Teaching and Learning 

Dr. DiGaudio reported that she is auditing every course and cleaning up a lot of 

resources. Additionally, she reported that the schools will be adding some courses to 

our roster. Korean will be taught at the Queens school in the fall. Additionally, Dr. 

DiGaudio is adjusting the physics course that is not Regents based. She also 

mentioned to Ms. Lobato that she will send her a draft since the ART course needs to 

be adjusted as well. Dr. DiGaudio also indicated that she will be working to get all the 

new staff on board and ready for the training in September. This will include everything 

that they will be teaching. Finally, Dr. DiGaudio stated that she believes both schools 

are in good shape.   

 

IX. Student Performance—Dr. Sara Asmussen     

Benchmark 1: Student Performance 

Dr. Asmussen reminded the board that the State has indicated in the past that New 

Dawn board does not look at graduation rates. Which of course is not true but 

forecasting graduation rates based on the 9th grade cohort is useless for New Dawn due 

to the age of the students.  Therefore, Dr. Asmussen reiterated that what she did in our 

CAP plan was set the goal that 75% of all students who were seniors in September 

regardless of what cohort they were in or how many years they'd been in high school, 

would graduate by the following August. If this group has 33 or more credits by 

September, then 75% of them would graduate by August. Dr. Asmussen stated that by 

June 2021, New Dawn Brooklyn had 62.8% and with the potential graduates as of this 

summer, this will push New Dawn over 75% and the school will have met our 

graduation goal.  Mr. Tabano stated that this is an acceptable goal. Dr. Asmussen also 



stated that the State has implemented some of the strategies that were developed 

during the A Game grant for renewal.    

 

X. Charter Renewal Update— Dr. Sara Asmussen  

Dr. Asmussen reported that the renewal was submitted on August 15.  Dr. Asmussen 

also stated that the renewal was very well done, and she has sent everyone a copy. 

The report is in the State’s template. If any of the links to the narratives do not work, Dr. 

Asmussen stated that she will send the narrative separately. Mr. Tabano asked Dr. 

Asmussen if the State had indicated when they may come to the school and Dr. 

Asmussen replied that they have not. Dr. Asmussen also stated that she wants it to be 

documented that that the school has submitted a request for seven charter revisions. 

These include, for example, revision of the grievance policy. Four of the requests for 

revisions were submitted in December 2020, and the school is still waiting for approval, 

including approval of the 2021 Student Handbook. Dr. Asmussen stated that the 2121-

22 is also still waiting approval and this revision includes Dr. DiGaudio’s position, the 

Director of Curriculum and Instruction. Dr. Asmussen informed the board that she has 

made a very strong argument that our students cannot wait for the State for a year to 

approve something and that the board had recognized that it is in the strategic plan that 

is really needed to get our scope and sequence and curriculum aligned between the two 

schools, particularly with remote instruction. Therefore, we move forward with the 

position, although it is just proposed.  

 

XI. New Business   

Dr. Asmussen stated that she is going to add a section called public comment. Since 

the school has such an open Board Meeting, anybody can comment. Therefore, there 

will be a new section called public comment. The next board meeting is scheduled for 

September 28, 2021 at 11 AM.     

 

XII. Adjournment 

The board meeting was adjourned at 11:40 AM. 

 

 


