School Leadership Meeting
September 28th, 2021

SLT Meeting Agenda

· Principal’s Welcome
· Greetings and Introductions 
· Review of SLT Regulation A-655
· Review and Approval of SLT Bylaws
· Review of SLT Meeting Dates
· Review School Mission and Vision
· Review Instructional Focus 2021-2022
· Analysis of Data
· Creation of Next Month’s Agenda
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SLT Meeting Minutes
September 28, 2021

· Principal welcomed everyone and indicated how great it is to be back in person after a long period of online learning.
· Greetings and Introductions 
-Everyone introduced themselves
· Review of SLT Regulation A-655
AP Manolios reviewed the Chancellor’s regulations A665.
· Review and Approval of SLT Bylaws
AP Manolios reviewed and approved all ALT Bylaws.  It was approved by the members of SLT.
· Review of SLT Meeting Dates
· Review School Mission and Vision
Principal Dwarka reviewed the School’s mission and vision.  She asked members to identify a word that stands out for each       and to explore why that word stands out.
· Review Instructional Focus 2021-2022
Principal Dwarka reviewed the instructional focus and explained that this year we will focus on assessment to bridge the learning gaps of students and build teachers’ capacity.  She indicated that this year we will be using the district-wide assessment Map growth as the school-wide assessment.
· Analysis of Data
· Creation of Next Month’s Agenda

