
5 CAS Stages
1.	 Investigation—identify interests, skills and talents 

as you consider what CAS experiences you want 
to engage in.  What do you want to do?  Why? 
For service experiences, what need do you want 
to address?

2.	 Preparation—clarification of roles and  
responsibilities, identify time frame and re-
sources, and, if necessary, acquire skills 
needed for CAS experience or group proj-
ect.  What is your plan of action?  How are you  
going to do it?

3.	 Action—implementing your idea or plan.  In oth-
er words, get to it!

4.	 Reflection—share what occurred, how you 
felt during the process of planning, dur-
ing and after execution; generate ideas and 
raise questions.  What worked well?  What 
might I (we) have done differently?  How have 
I (we) changed as a result of this experience  
or project?

5.	 Demonstration—explicitly share what was 
learned, as well as how it was learned and 
accomplished.  CAS portfolio! School-
wide CAS group project presentations!   
Mass media!

Throughout the duration of the CAS Program, 
students should be engaging in reflection on 
their CAS experiences as well as group proj-
ect while providing evidence of how these CAS  
experiences and group project(s) meet the 7 Learning 
Outcomes.  

7 CAS Learning Outcomes
1.	 Identify own strengths and develop areas for 

growth
2.	 Demonstrate that challenges have been under-

taken, developing new skills in the process
3.	 Demonstrate how to initiate and plan a CAS 

experience
4.	 Show commitment to and perseverance in CAS 

experience
5.	 Demonstrate the skills and recognize the benefits 

Creativity
IB Definition: Exploring and extending ideas leading to 
an original or interpretive product or performance.
This element of CAS covers a wide range of 
arts and other experiences outside the normal  
curriculum, which includes creative thinking in the 
design.  Experiences include doing dance, music, art, 
digital design and production, creative writing and 
prose as well as theater.  Students are encouraged to 
participate in experiences with groups and in new 
roles wherever possible, although individual commit-
ment to learning and practicing an art form is allowed.

Activity
IB Definition: Physical exertion contributing to a 
healthy lifestyle.
This element of CAS can include participation in 
individual and team sports, physical activities and 
expeditions outside the normal curriculum.  It 
also includes physical activity involved in carry-
ing out creative and service projects.  These pur-
suits will require physical exertion such as camping 
trips, intramural volleyball or erecting and tend-
ing a community garden.  Students are encour-
aged to participate in experiences with groups and 
teams as well as undertaking new, challenging roles.   
Individual commitment to these physical activities is 
also acceptable.

of working collaboratively
6.	 Demonstrate engagement with issues of global 

significance
7.	 Recognize and consider the ethics of choices and 

actions 

Participants must maintain a digital portfolio for 
CAS reflection.  The portfolio should contain evi-
dence and reflection of individual CAS experiences 
as well as documentation of the planning, creation 
and implementation of your group project, repre-
senting all elements of Creativity, Activity and Ser-
vice. Reflections can take many different forms such 
as journals, group discussions, blogs, video clips, a 
painting, a song, a poem or short story as well as a 
multi-media piece.  Evidence can be a video clip of a 
musical rehearsal/performance or dance recital, up-
loaded slides of artwork from a museum program, 
photos from It’s My Park! Service Day, Thanksgiving 
with senior citizens at Sunnyside Community Servic-
es or walking with the BSGE Team during the annual 
AIDS Walk, posted Youtube clips of soccer matches, 
softball games or swim meets as well as scanned let-
ters from volunteer service supervisors at a local 
hospital, food pantry or nursing home. Reflections 
and other evidence will constitute your digital CAS  
portfolio. 
IB Diploma candidates are encouraged to identify and 
participate in experiences that satisfy more than one 
CAS element.  All experiences that occur outside of 
school premises must have a letter of documentation 
from your respective supervisor, verifying your par-
ticipation in specific CAS experiences.  In all aspects 
of CAS, goals must be set and students are required 
to reflect on their progress throughout the process. In 
order to meet the Creativity, Activity and Service cri-
terion, all CAS experiences and group projects must 
be approved by Peter Wilson through submission of 
proposals and follow-up meetings.  Additionally, IB 
Diploma candidates should meet regularly with Peter 
before and while engaging in CAS experiences and 
group projects for check-ins, portfolio review, reflec-
tion and guidance.

Service
IB Definition: Collaborative and reciprocal engage-
ment with the community in response to an authentic 
need.
Recognized as perhaps the most transforming  
element of CAS, service projects and experiences al-
low students to build direct links with individuals and 
groups throughout local and global communities.  
This interaction helps to nurture and shape a global 
citizen who recognizes and respects the human rights 
of all people.  Students do not simply provide service 
for others but are doing projects with others, develop-
ing a sincere commitment with them in the process.  
This relationship should demonstrate respect for the 
dignity and self-respect of others.  Experiences and 
group projects should identify, research and address 
community needs; for example, facilitating a clothing 
drive for families living without homes in NYC, teach-
ing English to ELL/ESL students from immigrant 
households at a community center or working on an 
international awareness and fundraising campaign to 
ban landmines.  Both creativity and activity elements 
are heightened by incorporating the service aspect of 
these experiences.  There are four types of service ac-
tion as defined by IB within the CAS Program—
1.	 Direct Service: Student interaction that involves 

people, the environment or animals.
2.	 Indirect Service: Although students do not see 

the recipients of indirect service, they have veri-
fied their actions will benefit the community or 
environment.

3.	 Advocacy: Students speak on behalf of a cause or 
concern to promote action on an issue of public 
interest.

4.	 Research: Students collect information through 
varied sources, analyze data and report on a top-
ic of importance to influence policy or practice.

For all CAS related inquiries, contact Peter Wilson: 
718-361-5275 ext. 1143 or pwilson@bsge.org.



The Baccalaureate School for Global Education’s
Creativity, Activity and Service Program

At the heart of the International Baccalaureate Diploma Program is Creativity, Activity and Service.  CAS 
is a framework that promotes learning by having real experiences that have real consequences and then 
reflecting on these experiences over time.   Students are given the opportunity to transform what they’ve 
learned in the classroom to a form of service. The CAS experience encourages students to “explore their 
interests and express their passions, personalities and perspectives” (CAS Guide, 8).  The aim of CAS is to 

BSGE’s
Creativity, Activity and 

Service Program

CAS Outcomes
Students who engage in the CAS Program will:
•	 Increase self-awareness
•	 Learn about learning
•	 Explore new and unfamiliar challenges
•	 Employ different learning styles
•	 Develop their ability to communicate and col-

laborate with others
•	 Experience and recognize personal development
•	 Develop attributes of the IB learner profile

Meeting the CAS Requirement
BSGE IB Diploma candidates must:
•	 Engage in a minimum of three individual CAS 

experiences as well as complete at least one 
group project

•	 Fulfill a minimum of 100 hours of Creativity, 
Activity and Service over their junior and senior 
years

•	 Participate in CAS projects over a period of at 
least 8 weeks

•	 Engage in CAS regularly (i.e. weekly) for 18 con-
secutive months

•	 Reflect upon their respective CAS experiences 
and group project(s)

•	 Maintain a digital portfolio for CAS reflection
•	 Meet regularly with Peter while engaging in CAS 

experiences and group projects for check ins, 
portfolio review, reflection and guidance

build self-esteem, self-confidence, autonomy, self-reliance, col-
laborative action skills, compassion for others and awareness 
of global issues through creative expression, physical activi-
ties and service projects.  The Creativity, Activity and Service 
framework encourages participants to become open-minded, 
life-long learners with a desire to be active agents for progres-
sive change in local, national and global communities.
Students who enter the BSGE Diploma Program are expected 
to engage in a minimum of three individual CAS experienc-
es as well as complete at least one group project.  At BSGE, 
IB Diploma candidates are expected to fulfill a minimum of 
100 hours of Creativity, Activity and Service over their junior 
and senior years. IB Diploma candidates are expected to en-
gage in CAS regularly (i.e. preferably weekly) for 18 consecu-
tive months, finding a balance between creativity, activity and  
service.  
All BSGE group CAS projects should be done over a period 
of at least 8 weeks, though many group projects may take a 
longer period of time.  BSGE group CAS projects will employ 
the theme of human rights to ensure global connections are 
maintained (see CAS Project HR Framework and Universal 
Declaration of Human Rights).  Group CAS projects can use 
a single strand of CAS or use two or all three strands.  Group 
projects should have a minimum of two people with a sug-
gested maximum of 10 students; however, if a project calls for 
more, students can make justifications for it in their respective 
project proposals.  Both CAS experiences and group projects 
should have a supervisor; supervisors can be school faculty, 
community activists, artists, professionals, college undergrad-
uates, retirees or anyone else that you find is appropriate to su-
pervise your experiences and project(s).  Students must use the 
CAS stages to effectively engage in experiences and projects.


