
Urban Academy Charter School 

School Board Meeting 

September 17, 2012 

Urban Academy – St. Paul, MN 

5:30 PM 
 

MINUTES 

 

Board Members:           Ex-Officio Members:                    Advisory Members: 
Melissa Hansen  Mongsher Ly  Luis Brown-Pena 

 Tamara Mattison   Pamela Young 

Barbara Shin   Fong Lor 

 Kristen Evans  Mai Saevang 

 Michael Ahrnt  Ralph Elliott 

 Roger Sykes   Crystal Scott 

   

 

 Staff and Guests Attending: 
 Rod Haenke   

 Chris Maddy   

   

   

   

   

   

   

   

   

   

 

Meeting called to order by Chair – M.Hansen at 5:32 PM 

Board Minutes taken by M. Ly 

 

Acceptance of Agenda  
 

Board Motion: Approve the agenda. 

Board Member motioning to approving agenda:  Mattison 

Board Member seconding the motion:  Evans 

Unanimously approved. 

 

Approval of June 18, 2012 and August 20, 2012 Minutes 
 

 

Board Motion:  Approve the June 18 and August 20, 2012 minutes 

Board Member motioning to approve minutes:  Evans 



Board Member seconding the motion: Mattison 

 

 

Conflict of Interest 

Nothing new to report  

 

 

Reports/Announcements 

 Rod Haenke, Chris Maddy, and Mai Saevang presented MCA/MMR data to the 

board showing academic progress. 

- Authorizer Goals:  UA had two MCA related goals: (1) Increase the percent of 

students scoring proficient by +7% in reading and math from 2011 to 2012 

and (2) increase proficiency at a greater rate than the three comparsion 

schools.  From 2011 to 2012 UA increased the percent of students scoring 

proficient in reading by +7.2% and +9.2% in math, meeting the first goal. In 

2012, UA had a higher proportion of students scoring proficent in both 

reading and math compared to EOGGA, WISE, and GCPE; UA’s increase in 

proficiency from 2011 to 2012 also exceeded changes for all three comparsion 

schools and met the goal for increasing proficiency at a greater rate than 

comparsion schools.   

 

- On 2012 on the MAP assessment, non-proficient students averaged 113% of 

MAP growth in reading and 129% of MAP growth in math. In comparison, 

proficient students also averaged strong growth in reading with 112% of MAP 

growth and math with 123% of MAP growth. In summary, both proficient and 

non-proficient students are making more than average growth in reading and 

even stronger growth in math. 

 

 

Board Chair Updates – M. Hansen  

 Table the Executive Director’s Review until the October Board meeting. 

 

Board Motion:  To table the Board Chair’s report on the Executive Director’s review 

until the October Board meeting. 

Board Member motioning to approve the Executive Director’s review report:  Shin 

Board Member seconding the motion: Evans 

 

 

Finance Chair Report – T. Mattison  
1. Urban Academy had a total cash balance of $263,931 at the end of August 2012 

This amount is lower than one year ago (August 2011) when the total cash 

balance was  $568,420. 

2. There was a balance of $9,404 in current liabilities for general accounts payable 

and payroll liabilities at August, 2012. 

3. Urban Academy has a current year overall unreserved fund balance of $609, 928. 

The $20,115 restricted fund balance represents prepaid items overall funds. 



4. Remaining balance of credit line was paid in the amount of $150,000 in August 

2012. 

5. Urban Academy FY12 Fiscal Audit field work has been completed. 

6. Elementary Education supplies expenditures are at 70% and Special Education 

supplies expenditures are at 25% of budget as of August 2012. 

7. Supplies, Workbooks, and Testing Materials have been purchased for the year. 

8. FY13 Budget is based on 279 ADM (Average Daily Membership ) 

 

Executive Director Report – M. Ly  

 

ADMINISTRATION DUTIES: 

 

1. MDE CLICS (Food Program) has been approved and its commodities for FY13. 

2. Financial Audit has been completed!   

- It was a very successful audit.  The DL Team worked well with the 

auditors and was able to provide them with all requested 

documentation. 

- Final audit report will be completed prior to our exit interview with 

Tom Hodnefield on October 4
th

.   

- There are no findings to date for this year’s audit. 

3. Annual Report 

- The report has been completed and needs Board approval for 

submission into MDE by October 1, 2012. 

 

Board Motion:  Board gives the Executive Director full authority to submit the Annual 

Report into MDE on or before October 1, 2012. 

Board Member motioning to approve the submission of the Annual Report into MDE:  

Evans 

Board Member seconding the motion: Mattison 

 

 

 

OPERATIONS: 

 

1. ADM 285 Students 

2. Busing – Going with 6 buses instead of the projected 7.  The routes were closer 

than expected with the student pick-up and drop-off. 

3. Open House on Thursday, September 13 was a success.  Many families and 

students participated.  Premier Kitchen donated hotdogs and chips. 

 

 

 

 

 

 

 



BUDGET/FINANCE DISCUSSIONS: 

 

1. Liability/Officer Insurance renewed for FY13 at an 8.6% increase in annual 

amount.  It was estimated to be between 11 – 15% but claims were lower than 

predicted. 

 

2. Medical Insurance went out to bid ~ Medica, Blue Cross Blue Shields, HP 

 Urban Academy is going with Medica (750-25-75% Plan), which will 

save about $18,736.80 annual and $31,928.40 at renewal for the following 

year. 

 Available for the “Buy-Up” Plan (500-25-75%) at an extra cost to the 

employee. 

Dental Plan:  Delta Dental 

Life Insurance:  Moved from UNUM to PRINCIPAL 

 

COMMUNITY OUTREACH/DONATIONS 

 

1. Federal Employee Bureau Diversity Council – Donation of School Supplies 

2. Conservatory of Music of St. Paul – Music Grant to provide music lessons  

- K – 1 = Violin 

- 2 – 3 = Guitar 

- 4 – 6 = Drums 

 

3. Securian Financial Services – Monthly volunteer reading program  

4. Regions Hospital – Box top collections 

5. Designs for Learning – Donated 4 refurbished computers at the estimated cost of 

$750.00 

 

 

Board Motion:  To accept the reports as stated. 

Board Member motioning to approve the reports:  Tamara 

Board Member seconding the motion: Evans 

 

 

Committee Reports/Comments 

 

 Kristen Evans – Ms. Jennifer Reger, Second Grade Teacher, would like to present 

to the board the chance to open up a pre-school program at Urban Academy.  

Would like to present at the October Board meeting.  The Board is interested in 

hearing the proposal and Ms. Evans is to follow-up with Ms. Reger and invites 

her to present at the next meeting. 

 Melissa Jensen – Invites everyone to take a look at the Wilder research data on 

the MN Statewide Homeless study. 

 Melissa Jensen – Had a question regarding “Year Round Schools” and is it still a 

popular discussion? 



 Barbara Shin – Would like to have a more precise agenda that specifies line items/ 

topics to be/or will be discussed at the meeting.  

 

Facility Committee: 

 Meeting was set for Monday, September 17 at 9:00 am but it was postponed due 

to several Board committee members who could not make the meeting.  The 

meeting will be rescheduled for the week of September 24
th

. 

 Michael Ahrnt, committee chair, will be reporting the progress of the committee. 

 

Old Business 

 

 

New Business 
 

Open Public Comments (Limited to 2 minutes) 

 No comments requested 

 

Meeting adjourned at 6:49 PM   

 

Board Motion:  To adjourn the meeting at 6:49pm. 

Board Member motioning to approve to adjourn:  Shin 

Board Member seconding the motion: Evans 

 

 

Next meeting will be held on October 15, 2012 at 5:30pm.   


