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Hello Sweetwater #1 Staff,
Attached is the Draft Sweetwater County School District #1 Strategic Plan.

Thank you for your input into the process. Each school and department contributed to the process
through two opportunities: a Board of Education meeting held at their school/department and a
CAB/Administrator/Staff school/department visit.

Here is a quick rundown of the stakeholder meetings held during the process:
® 6 — Strategic planning committee meetings
29 — Process planning meetings
17 — Special Board of Education Meetings at schools/departments
17 — CAB, Administrator, and Staff visit at all schools/departments
7 — District committee meetings (Student focus groups grades 2-6; 7-8; 9-12, Community
Curriculum Council, Transportation Committee, Insurance Committee, Facilities Committee,
Technology Committee, and Wellness Committee)
e 17 — Sweetwater County Employers & Civic Groups

We appreciated the time dedicated to unite Sweetwater #1 in moving forward. Your time spent
contributed to a Plan representing not only the values and beliefs of our school community but a
celebration of the past paving a pathway for our future.

The Draft 5-year Plan will be presented to the Board of Trustees and community at the May 14, 2018
meeting. Public input and feedback are encouraged. The 2018-2023 Strategic Plan will then be an
action item on the June 11, 2018 Board of Education meeting agenda.

Again, thank you for your contributions to SW#1.

Kelly McGovern & Wanda Maloney

Kelly McGovern

Superintendent

Sweetwater County School District #1
P.O. Box 1089, Rock Springs, WY 82901
Phone: 307-352-3400 ext. 1203

Fax: 888-503-5671

Email: mcgovernk@sw1.k12.wy.us
Web: sweetwater1.org
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Inspiring all Students to Academic Excellence
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