School Culture Committee Meeting 1/30/20

Attendance: Cohen, Conboy, Smalls, O’Shell

e Respect Trait Ends on 2/14

e Trust Starts on 2/24/20 - 3/27/20

e Tree of Trust Board - Each person would get a leaf to write about how to be
trustworthy/what trust means/how it is demonstrated

e Incorporate introducing this trait into the classroom the first week after break (no
assembly for this trait)

e Mike will look into an intro video for PK -6

e Elisha will look into a video for 7-12

e We will share materials idea for lesson with teachers

e Sean will incorporate for 7-12 Students

e Next roll out will be Responsibility:

e Ask Josh to try to gather books to read with buddies (TiMinute it into PARP)

e March 30th 2:10 -2:30

e Classroom Rules- creating a common language for common expectations.

0 What are the common behavioral issues we see? And try to come up with
common language from there

o Hallways, Cafeteria, Entering the Classroom...

0 We could survey the teachers for their top priorities for behavior
management/expectations.

Next Meeting Date: 2/13/20 - 2:45 Conference Room



