
Carmel Café 2021

Participant Feedback



What are some important things to consider in preparing our students 
academically for the world outside of Carmel?

Group Ideas
• Understanding differences between people, our demographics are changing
• Vocational careers-increase focus on careers such as plumbing, carpentry
• Scheduling courses by quarter, semester, provide aftercare programs
• Teaching students what a credible source is and how to research it
• Focus on critical-thinking skills, questioning everything, live the 6Cs every day
• College readiness, healthy competition, confidence in public speaking, SEL 

skills needed
• Promoting bridge program/DCC classes
• Real-life skills, checkbook/balance budget
• Teaching students to use Outlook, calendar, remind app, technology skills to 

organize yourself, keyboard
• Second language taught in earlier grades
• Increasing exposure to technology, consistent in software
• Financial literacy, budgeting
• Learning management systems that match college readiness, digital 

notebooks, interpersonal management/networking, student ambassadors



What are some important things to consider in relation to budget to ensure our 
schools are best serving the community?
Group Ideas
• Install A/C in classes
• Explore electric transportation (buses) to improve environment
• Allocating money for SEL, especially elementary
• Freeze administrators' salaries
• Increase money for substitutes
• Community members do not seem to understand the various received monies 

and how they must be used
• Monies need to be put more into supporting students, less money toward 

technology
• Educating community about changes in district
• Taxes are high, we need to acknowledge that. Want to see how student are 

impacted and where the money goes. It should go directly to students, show the 
community how the budget is formulated.

• Acknowledge some to the last comments that were made from the last two 
meetings, listen to grievances

• Share positives and share how the community can access adult learning, field 
use, community groups

• Build community "budget awareness"
• Partnering with community in planning the budget
• Music/theater spaces, capital projects vs. budget, re-negotiating contracts
• Outreach to all our community members in their home language
• Equitable distribution of funds in clubs
• Develop a compressive planning for budget



What are some important things to consider in meeting the needs our population 
to ensure that we support all students?

Group Ideas
• Developing enrichment programs
• Increasing ENL supports
• Increasing community-service relations with mental health and social 

services
• Increasing vocational life skills classes
• Community needs a better/true understanding of what equity means
• Empowering teachers to handle discipline, administrators walk on 

eggshells regarding discipline
• Increasing access for all students in the advanced courses
• All students should be taught dignity for all students, training needed on 

how we need to respect individuals (DASA)
• Listening to student voices, do we know how they see their learning 

experience, students developing their IEPs
• Supporting the ENL population
• Offering technology-driven courses, soft skills
• Hiring bilingual social workers and psychologists



What are some important things to consider in supporting the Social Emotional 
Learning needs of all our students?
Group Ideas
• Increasing community-service relations with social services and mental health
• Developing after care programs focusing on academics
• Consider switching high school and elementary schedules
• Building common instruction across grades and buildings
• Children with special needs, should be heard more
• SEL should begin at pre-school age
• Focus more on SEL and less on meeting state standards
• Opportunities to practice what we are learning
• Increasing student voices
• People feel empowered to be negative and this needs to be addressed, people 

need to feel safe, supported, valued, we should go back to basics
• Staff development in SEL, trauma-informed techniques
• Meeting students where they are
• Class sizes - student/staff ratio
• Implementation of MTSS process
• Family engagement and partnership
• Building in the schedule some quiet time and spaces for students
• Implementing programs that reach our students, outside speakers, opportunities 

for parents to understand SEL for students
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