THE ENGLEWOOD BOARD OF EDUCATION

AGENDA - SPECIAL PUBLIC MEETING
May 30, 2017
6:30 p.m.

A Public Meeting of the Board of Education will be held this day opening in Room 311 at Dr. John Grieco Elementary

School; immediately moving to closed session and returning to open session at 8:00 p.m. in the Cafeteria. The order of
business and agenda for the meeting are:

l. CALL TO ORDER

Il OPEN PUBLIC MEETING STATEMENT - Board of Education President

The New Jersey Open Public Meetings Law was enacted to insure the right of the public to have advance notice
of and to attend the meetings of public bodies at which any business affecting their interests is discussed and
acted upon. In accordance with the provisions of this act, the Board of Education has caused notice of this
meeting to be posted in the Board Office, City Clerk’s Office, Public Library, and all Englewood public schools and
e-mailed or faxed to the Record, Suburbanite, Co-Presidents of the ETA and EAA, Presidents of parent-teacher
organizations and any person who has requested individual notice and paid the required fee.

M. ROLL CALL Kim Donaldson, Angela Midgette-David, Elisabeth Schwartz, Molly Craig-Berry,

George Garrison, lll, Glenn Garrison, Betty Griffin, Henry Pruitt, Stephen Brown

V. PLEDGE OF ALLEGIANCE

V. CLOSED SESSION AS NECESSARY (Use this resolution to identify the qualified matters to be discussed)

WHEREAS, the Open Public Meetings Act, N.J.S.A.10:4-12, permits the Board of Education to meet in closed
session to discuss certain matters, now, therefore be it

RESOLVED, the Board of Education adjourns to closed session to discuss: (select one or more)

1) a matter rendered confidential by federal or state law

2) a matter in which release of information would impair the right to receive government funds

3) material the disclosure of which constitutes an unwarranted invasion of individual privacy

4) a collective bargaining agreement and/or negotiations related to it

5) a matter involving the purchase, lease, or acquisition of real property with public funds

6) protection of public safety and property and/or investigations of possible violations or violations of law

7 pending or anticipated litigation or contract negotiation and/or matters of attorney-client privilege

8) specific prospective or current employees unless all who could be adversely affected request an open
session

9) deliberation after a public hearing that could result in a civil penalty or other loss

and be it

FURTHER RESOLVED, the minutes of this closed session be made public when the need for confidentiality no
longer exists.
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VI. SUPERINTENDENT’S REPORT
VII. REVIEW OF CONSENT AGENDA
(The following resolutions are presented for your consideration pursuant to Board of Education Bylaw 164.)
Administration 17-A-98 through 17-A-100
Finance 17-F-119 through 17-F-121
Personnel 17-P-96 through 17-P-102
Section Section Topic Page Tab
Administration 17-A-98 Approval — Second Reading and Final Adoption of BOE Policies 3 1
17-A-99 Approval — First Reading of Board of Education Policies 3 2
17-A-100 Approval — Field Trips 4
Finance 17-F-119 Approval — Staff and BOE Travel 5 3
17-F-120 Approval — Safety Grant 5
17-F-121 Approval — Emergency Project — DMHS Tower Repair 5
Personnel 17-P-96 Approval — Revised Notification To Tenured/Non-Tenured Staff 6
Pursuant To N.J.S.A. 18A:27-10
17-P-97 Approval — Abolishment Of Positions 6
Approval — 2017-2018 Administrator’s Salary Adjustments,
17-P-98 L 6
Reclassifications & Transfers
Approval — 2017-2018 Salary Adjustments, Reclassifications &
17-P-99 7 4
Transfers
17-P-100 | Approval — 2016-2017 Extra Compensation Positions
17-P-101 | Approval — Administrative Leave Notification 7
17-P-102 Apprqval_— Retirement, Resignations, Leaves of Absence, 7.8
Terminations
VIII. PRIVILEGE OF THE FLOOR
IX. APPROVAL OF CONSENT AGENDA
a. Motion to approve the consent agenda: Second:
b. Board Discussion
c. Vote
X. OLD/NEW BUSINESS
XI. ADJOURNMENT

5/26/2017 12:28 PM
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ADMINISTRATION

17-A-98 APPROVAL - SECOND READING AND FINAL ADOPTION OF BOE POLICIES TAB-1

WHEREAS, these policies has been presented at a public Board of Education meeting for review and comment by Board
members and community members, be it

BE IT RESOLVED, that the Board of Education approves the following attached Board of Education policies:

5460 HIGH SCHOOL GRADUATION (M)
R 5410 PROMOTION AND RETENTION (M)
2320 INDEPENDENT STUDY PROGRAMS-(Abolished)
5465 EARLY GRADUATION (M) -(Abolished)
2464 GIFTED AND TALENTED STUDENTS (M)
2467 SURROGATE PARENTS AND FOSTER PARENTS (M)
2622 STUDENT ASSESSMENT (M)
8550 OUTSTANDING FOOD SERVICE CHARGES
17-A-99 APPROVAL — FIRST READING OF BOARD OF EDUCATION POLICIES TAB-2

BE IT RESOLVED, that the Board of Education discusses and entertains oral or written public comment* on the following
attached Board of Education policy and agrees to consider adoption of this policy at the forthcoming Board of Education
meeting,

1240 EVALUATION OF SUPERINTENDENT (M)

R 1240 EVALUATION OF SUPERINTENDENT (M)

3221 EVALUATION OF TEACHERS (M)

R 3221 EVALUATION OF TEACHERS (M)

3222 EVALUATION OF TEACHING STAFF MEMBERS, EXCLUDING
TEACHERS AND ADMINISTRATORS(M)

R 3222 EVALUATION OF TEACHING STAFF MEMBERS, EXCLUDING
TEACHERS AND ADMINISTRATORS(M)

3223 EVALUATION OF ADMINISTRATORS, EXCLUDING PRINCIPALS,

VICE PRINCIPALS, AND ASSISTANT PRINCIPALS (M)

3224 EVALUATION OF PRINCIPALS, VICE PRINCIPALS, AND
ASSISTANT PRINCIPALS (M)

R 3224 EVALUATION OF PRINCIPALS, VICE PRINCIPALS, AND
ASSISTANT PRINCIPALS (M)

6740 RESERVE ACCOUNTS

R 6740 RESERVE ACCOUNTS

5/26/2017 12:28 PM
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17-A-100

APPROVAL - FIELD TRIPS

BE IT RESOLVED, upon recommendation of the Superintendent of Schools, that the Board of Education confirms the
following field trips subject to the Principals compiling a list of students/faculty/chaperones together with parental
permission forms, insurance, etc.:

JEDMS
Grade: 7

Location: Circle Line
(New York, NY)

Purpose: Students will learn
about geography, speed, velocity
and landmarks.

6/9/2017

Students: 188

Chaperones/
Teachers

Paid by Students:

(Admissions & Bus)

Paid by District: (Nurse)
11-000-213-100-60-102-000

Total to District

Total Cost of Trip

5/26/2017 12:28 PM
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FINANCE

17-F-119 APPROVAL - STAFF AND BOE TRAVEL TAB-3

WHEREAS, the Englewood Board of Education recognizes school staff and Board members will incur travel expenses
related to and within the scope of their current responsibilities and for travel that promotes the delivery of instruction or
furthers the efficient operation of the school district; and

WHEREAS, the Englewood Board of Education establishes, for regular district business day travel only, an annual school
year threshold of $1,000 per staff/Board member where prior Board approval shall not be required unless this threshold
for a staff/Board member is exceeded in a given school year; and

RESOLVED, the Englewood Board of Education approves all travel not in compliance with N.J.A.C. 6A:23N-1.1 et seq. as
being necessary and unavoidable as per noted on the attached list; and

FURTHER RESOLVED, the Englewood Board of Education approves the travel and related expense reimbursement as
listed on the attached.

17-F-120 APPROVAL - SAFETY GRANT

WHEREAS, the District’s insurance carrier, New Jersey Schools Insurance Group provides opportunities for the District to
receive a Safety Grant, and

WHEREAS, this grant is by application only and is due by May 31, 2017; now
BE IT RESOLVED, the Englewood Board of Education hereby approves the submission of the grant application for the
2016 Safety Grant Program through the New Jersey Schools Insurance Group’s NJEIF Subfund, for the purpose of the

purchase/upgrade of district-wide security equipment, in the amount of $15,248.39 for the period July 1, 2017 through
June 30, 2018.

17-F-121 APPROVAL - EMERGENCY PROJECT - DMHS TOWER REPAIR

WHEREAS, on May 23, 2017 the school architect and engineer reviewed the high school tower. Based upon the review,
it is recommended an immediate repair is necessary due to the safety of the students and staff; now

THEREFORE BE IT RESOLVED, upon the recommendation of the Superintendent of Schools, the Englewood Board of
Education authorizes the Business Administrator to take all necessary steps to repair the high school tower; now

BE IT FURTHER RESOLVED, upon the recommendation of the Superintendent of Schools, the Englewood Board of

Education authorizes the Business Administrator to order scaffolding from Unique Scaffolding systmes, Inc. not to exceed
$10,000.

5/26/2017 12:28 PM
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17-P-96

PERSONNEL

TO N.J.S.A. 18A:27-10

RESOLVED, the Board of Education authorizes the Superintendent of Schools to adjust the tenured/non-tenured staff list
approved in resolution #17-P-90 on May 11, 2017 to remove Employee ID #6888 and add and approve Employee ID

APPROVAL — REVISED NOTIFICATION TO TENURED / NON-TENURED STAFF PURSUANT

#6126 from the approved tenured and non-tenured staff members Tab 12 for the 2017-2018 school year.

17-P-97

RESOLVED, upon the recommendation of the Superintendent of Schools the Englewood Board of Education hereby
abolishes the positions listed below effective July 1, 2017, based upon reasons of economy or because of reduction in the

APPROVAL — ABOLISHMENT OF POSITIONS

number of pupils or of change in the administratirve or supervisory organization of the district or for other good cause.

17-P-98

Director of Guidance, Testing and Evaluation

EAGLE Program Principal

APPROVAL - 2017-2018 ADMINISTRATOR’S SALARY ADJUSTMENTS, RECLASSIFICATIONS &
TRANSFERS

RESOLVED, upon recommendation of the Superintendent of Schools, that the reclassification(s)/transfer(s) be
approvedas provided by the budget:

Admininstrative Reclassification(s)/Transfer(s) will be effective as noted.

Name
Murphy, David

From

Acting Vice-Principal / Site Administrator
11-months, EAGLE Program

CE: Principal

ADM-VP Year 1 $123,025 pro rata
Effective: 08/23/16-06/30/17

Budget Code: 11-000-240-103-73-101-000

To

Acting Vice-Principal 11-months McCloud
Elementary School

CE: Principal

ADM-VP Year 1 $126,101 pro rata
Effective: 08/21/17-06/30/18

Budget Code: 11-000-240-103-73-101-000

Espinal-Flores,
Fina

Vice-Principal 11-months DMHS/AE

CE: Principal

ADM-VP, Year 1 $123,025 pro rata
Effective: 08/23/16-06/30/17

Budget Code: 11-000-240-103-98-101-000

Acting Vice-Principal 11-months DMHS/AE
CE: Principal

ADM-VP, Year 1 $126,101 pro rata
Effective: 08/21/17-06/30/18

Budget Code: 11-000-240-103-98-101-000

Brown, Michael

Director of Instructional Technology
12-months

CE: School Administrator

Non-Guide Administrator, $158,000 pro rata
Effective: 08/01/16-06/30/17

Budget Code: 11-000-252-100-63-000-000

Director of Instruction and Technology
12-months

CE: School Administrator

Non-Guide Administrator, $161,160.00 pro rata
Effective: 07/01/17-06/30/18

Budget Code: 11-000-252-100-63-000-000

Milla-Sanchez,
Carroll

Principal 12-months, McCloud

Provisional: Principal

ADM-Principal, Year 1 $135,000 pro rata
Effective: 08/01/16-06/30/17

Budget Code: 11-000-240-103-73-101-000

Acting Principal 12-months, McCloud
Provisional: Principal

ADM-Principal, Year 1 $138,375 pro rata
Effective: 07/01/17-06/30/18

Budget Code: 11-000-240-103-73-101-000

Milteer, Dorian

Director of Curriculum & Instruction 12-months
CE: School Administrator

Non-Guide Administrator, $158,000 pro rata
Effective: 08/01/16-06/30/17

Budget Code: 11-000-230-100-62-101-000

Director of Curriculum, Instruction &
Assessments 12-months

CE: School Administrator

Non-Guide Administrator, $161,160 pro rata
Effective: 07/01/17-06/30/18

Budget Code: 11-000-230-100-62-101-000

5/26/2017 12:28 PM
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17-P-99 APPROVAL - 2017-2018 SALARY ADJUSTMENTS, RECLASSIFICATIONS &
TRANSFERS TAB -4

RESOLVED, upon recommendation of the Superintendent of Schools, that the reclassification(s)/transfer(s) on the
attached tab be approvedas provided by the budget.
17-P-100 APPROVAL - 2016-2017 EXTRA COMPENSATION POSITIONS

WHEREAS, the Superintendent of Schools has recommended that certain Board of Education employees be
compensated for additional duties or responsibilities, be it

RESOLVED, the Board of Education approves the following assignments and payments for services rendered as
indicated:

(All Summer Programming Appointments are contingent upon student enrollment.)

Extended School Year (Students with Disabilities: ABA, Self-Contained) Summer Programming

Name Assignment Rate Max Effective Budget Account
Dates
Smilari, Carol Summer Program Substitute | 30.50 p/h | 130 hrs 06/26/17- 11-000-213-100-101-40-000
Nurse — 07/28/17
Extended School Year
Sullivan, Dennis Summer Program Social 30.50 p/h | 130 hrs 06/26/17- 11-000-213-100-101-40-000
Worker - Extended School 07/28/17
Year
17-P-101 APPROVAL - ADMINISTRATIVE LEAVE NOTIFICATION

BE IT RESOLVED, that the Englewood Board of Education, in accordance with the recommendation of the
Superintendent, hereby places Employee #6811 on paid administrative leave for just cause effective May 15, 2017
through June 30, 2017, and places Employee # 6674 on paid administrative leave for just cause effective May 10, 2017
through June 30, 2017.

BE IT FURTHER RESOLVED, that Employee #6811 and Employee #6674 shall be given notice of the action by the

Board Secretary, together with a copy of this Resolution, at the earliest possible time to be transmitted by certified mail,
return receipt requested.

17-P-102 APPROVAL - RETIREMENT, RESIGNATIONS, LEAVES OF ABSENCE,
TERMINATIONS

RESOLVED, that the Englewood Board of Education hereby approves the following:

School Codes: Grieco (04) JDMS (10) A@E (30) DMHS (20)
Out-of-District Eagle Wings (05) Central Office (60) | Quarles (01) | McCloud (03)
(O0D)

Leaves of Absence

Notice/Position Effective Date(s)
Regalado, Jerry (20) Unpaid Medical Leave of Absence May 12, 2017 — June 30, 2017
Teacher of Spanish

5/26/2017 12:28 PM
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Resignation(s)

Name " Notice/Position Effective Date(s)
Contreras-Perez, Christina (10) Teacher of Mathematics June 30, 2017

Pratt, Randall Teacher of Physics June 30, 2017

Termination of Contract

Notice | Effective Date
Employee ID #6674 Termination July 10, 2017 (Inclusive of 60-day contractual notice requirement.)

5/26/2017 12:28 PM
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A. Capital Reserve Account
1. The Board of Education or a Board of School Estimate may, at any time establish by
Board resolution a capital reserve account, pursuant to N.J.S.A. 18A:21-2 and 3, and
18A:7G-31.
2. Funds in the capital reserve account shall not be used for current expenses, pursuant to

N.IS.A. 18A:22-8.2, and shall only be used:

a. To implement capital projects in the school district's Long-Range Facilities Plan
(LRFP} as required pursuant to N.J.S.A.18A:7G-4(a) and N.J.A.C. 6A:26-2; and

b. To augment a capital project funded in whole or part by bond proceeds only
when:
) The original referendum question separately listed the amount and

(2)

portion of local share (or portion of total costs of a project receiving debt
service aid) to be funded by capital reserve pursuant to N.J.A.C. 6A:26-
3.7and 3.12; or

Voter or Board of School Estimate approval, as appropriate, was
received to augment the original approved question by special
appropriation in a Type I school district, by separate question at a special
election or through the appropriate line-items and supporting
documentation in the base budget at the annual school election pursuant
to N.JLA.C. 6A:26-4.4(a)31ii.

3. The Board of Education may increase the balance in the capital reserve account by:

a. Appropriating funds in the annual general fund budget certified for taxes to meet
the needs of the LRFP that are not met by State support; or

b. Requesting approval from the Executive County Superintendent, as the

Commissioner's designee, to appropriate any excess unreserved general fund
balance as calculated in the supporting documentation of the proposed budget
into capital reserve in the proposed budget pursuant to N.J.S.A. 18A:7F-7b only
when the Board of Education has:

(1

Formally established a capital reserve account; and
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(2) Obtained an approved LRFP in accordance with N.J.A.C. 6A:26-2.

4. The Board of Education, at its option, may satisfy the withdrawal approval requirements
set forth in 8. below when funds are deposited into the capital reserve account in the
annual budget pursuant to 3.a. and 3.b. above using the designated line item, supporting
documentation, and a statement of purpose in the advertised budget. The Board of
Education shall include in its statement of purpose:

a. The amount of the deposit;
b, A description of the future capital project and purpose; and
C. A statement that "The amount represents expenditures for construction elements

or projects that exceed the facilities efficiency standards determined by the
Commissioner as necessary to achieve the Core Curriculum Content Standards."

5. The Board of Education may request express approval of the voters for appropriation of |
additional amounts into the capital reserve by a separate proposal at budget time, or by a i
special question at one of the four special elections authorized pursuant to N.J.S.A. 1
19:60-2. The Board of Education may request approval of a Board of School Estimate, if |
applicable, for appropriation of additional amounts into capital reserve by a separate |
proposal at budget time or by special resolution. The amount expressly approved by the
voters or Board of School Estimate, as applicable, for deposit into a capital reserve may
be from surplus or unrestricted local miscellaneous revenue only if such source is
delineated in the question and/or special resolution.

6. The Board shall not deposit into a capital reserve account audited excess undesignated,
unreserved general fund balance. The Board of Education shall reserve and designate
such funds in the subsequent year's budget pursuant to N.J.A.C. 6A:23A-8.5(b).

7. The Board of Education shall maintain an amount of funds in the capital reserve account
that does not exceed the amount needed to implement the capital projects in a school
district's LRFP that are not met by State support.

a. If the amount in capital reserve exceeds the amount authorized in 7. above, the
Board of Education shall withdraw the excess and reserve and designate it in the
subsequent year's budget.

b. The Board of Education shall ensure that all excess amounts in the capital reserve
account identified in the anmual audit, required pursuant to N.J.S.A. 18A:23-1
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and procedures developed by the Commissioner, are reserved and designated in
the subsequent year's budget.

8. The Board of Education may withdraw funds from the capital reserve account at any time
as follows:

a. By Board resolution for the transfer of funds to the line items in the capital outlay
major account/fund to fund pre-development or other pre-application costs
associated with architects, lawyers, and construction managers for school
facilities projects included in the approved LRFP;

(D Pursuant to N.J.A.C. 6A:26-4.2(a), a Board that used capital reserve for
such costs in a capital project funded in part or in whole by bond
proceeds has the option to reimburse the general fund from the capital
projects fund after approval of the referendum or resolution;

b. By Board resolution for the transfer of funds to the line items in the capital outlay
major account/fund to fund the local share less any excess costs of a school
facilities project as determined in accordance with N.J.A.C. 6A:26-3;

c. By Board resolution for the transfer of funds to the line items in the capital outlay
major account/fund to fund the total costs, less any excess costs, of another
capital project, which would otherwise be eligible for State support, as
determined in accordance with N.J.A.C. 6A:26-3;

d. By Board resolution for the transfer of funds to the capital projects fund pursuant
to N.J.A.C. 6A:26-4, after receiving voter, Board of School Estimate, or Capital
Project Review Board approval, as applicable, of the capital reserve use and
specific amount in an approved referendum or resolutions pursuant to N.J.A.C.
0A:26-3.7;

e. By Board resolution after receiving voter, Board of School Estimate, or Capital
Project Review Board approval, as applicable, except as authorized in N.J.A.C.
6A:26-3.12(c), for the transfer of funds to the line items in the capital outlay
major account/fund to fund excess costs of a school facilities project and to fund
the total costs for other capital projects that would not otherwise be eligible for
State support as determined in accordance with N.J.A.C. 6A:26, Educational
Facilities:

(N Vofer, Board of School Estimate, or Capital Project Review Board
approval, as appropriate, may be obtained through the original budget
certified for taxes, in which the Board shall include a statement of



REGULATION

(2)

()

G

()

ENGLEWOOD BOARD OF EDUCATION
FINANCES

R 6740 RESERVE ACCOUNTS

purpose in the advertised budget, or through a Board of School
Estimate's special appropriation process, if appropriate.

The Board of Education or Board of School Estimate, as appropriate,
shall include in the statement of purpose or special question for the
capital project:

(a) The total costs;
(b) The final eligible costs;
{(c) The amount requested for withdrawal for excess costs;

(d) A description/purpose of the capital project, or portion thereof,
which the excess costs will fund; and

(e) A statement that "The amount represents expenditures for
construction elements or projects that exceed the facilitics
efficiency standards determined by the Commissioner as
necessary to achieve the Core Curriculum Content Standards."”

If requesting a withdrawal for multiple capital projects, the Board of
Education or Board of School Estimate, as appropriate, shall include in
the statement of purpose or special question the required information
identified in 8.e.(1) and (2) above separately for each individual capital
project.

The Board of Education or Board of School Estimate, as appropriate,
shall ensure that the amount(s) approved by the voters, Board of School
Estimate, or Capital Project Review Board, as appropriate, are used
exclusively for the purpose or purposes contained in the associated
statement or question.

For any approved amounts that remain unexpended or unencumbered at
the end of the school year, the Board of Education or Board of School
Estimate, as appropriate, shall:

(a) Return such funds to the capital reserve account;

() Anticipate such funds as part of the designated general fund
balance of the subsequent school year budget; or
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{c) Reserve and designate such funds in the second subsequent
school year budget;
f. By Board resclution and after receiving Commissioner approval in accordance

with N.JLA.C. 6A:26-3.13, and voter, Board of School Estimate, or Capital
Project Review Board approval, as appropriate, pursuant to 3.b. above and
N.J.A.C. 6A:23A-14.1, for the transfer of funds to the line items in the capital
outlay major account/fund for the purchase of land; or

g. By Board resclution for the transfer of funds to the debt service account for the
purpose of offsetting locally funded principal and interest payments for bonded
projects that are included in the school district's LRFP,

Notwithstanding 8. above, the Board of Education or Board of School Estimate, as
appropriate, may at any time, apply to the Commissioner for approval to withdraw funds
from its capital reserve account for uses authorized in 2. above. The Board of Education
or Board of School Estimate, as appropriate, may make a withdrawal pursuant to
N.J.A.C. 6A:23A-14.1 only upon receipt of written approval of the Commissioner. To
obtain the Commissioner's approval, the Board of Education shall establish to the
satisfaction of the Commissioner that an emergent condition exists necessitating an
immediate withdrawal of capital reserve account funds.

The Board of Education shall administer and account for the capital reserve account as
follows:

a. The Board shall establish and maintain the capital reserve account in accordance
with Generally Accepted Accounting Principles (GAAP), and shall be subject to
annual audit pursuant to N.J.S.A. 18A:23-1 et seq.;

b. If the cost to complete an approved school facilities project not funded in whole
or part by school bonds exceeds the local share less excess costs, those costs up
to ten percent above the local share less excess costs may be withdrawn from
capital reserve funds in accordance with 8.a. above;

c. The Board shall transfer to the capital projects account, and account for
separately with the corresponding grant, any funds withdrawn for the local share
of a school facilities project that is not using school bonds or loan bonds for all or
part of the local share that received a grant pursuant to N.J.S.A. 18A:7G-15. For
any unexpended transferred capital reserve funds remaining after completion of
such school facilities projects, the Board shall:

(D Return such funds to the capital reserve account;
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2) Anticipate such funds as part of the designated general fond balance of
the subsequent school year's budget; or

3) Reserve and designate any unexpended transferred capital reserve funds
in the second subsequent year's budget for tax relief.

Pursuant to N.J.S.A. 18A:21-3, the Board of Education shall increase the capital
reserve account by the earnings attributable to the investment of the account's
assets, and;

(1 Anticipate as miscellaneous income any investtment income included in
the original annual general fund budget certified for taxes; and

(2) Include any investment earnings in the maximum amount of capital
reserve permitted in 7. above.

The Board of Education shall establish a separate account in the general fund for
bookkeeping purposes only in order to account for increases to and withdrawals
from the capital reserve account and its balance. The Board of Education shall
record a capital reserve account on the annual andit's general fund balance sheet
as follows:

(D Debit: Capital Reserve Account; and

(2) Credit: Reserved Fund Balance--Capital Reserve Account.

11. Funds in capital reserve accounts in existence prior to July 18, 2000 are subject to the
Educational Facilities Construction and Financing Act (EFCFA), P.L. 2000, ¢. 72, and
N.JA.C. 6A:23A-14, and the Board of Education shall only use such funds for the
original purpose for which the funds were deposited.

If the original purpose is outside the scope of the Board’s approved LRFP, the
Board of Education shall account for such funds separately in the capital reserve
fund and appropriate the funds as revenue for such purposes in the annual budget
certified for taxes. The Board of Education shall restore to the capital reserve
account for use pursuant to N.J.A.C. 6A:23A-14 any unexpended capital outlay
appropriations up fo the amount of such capital reserve funds appropriated.

Expenditures shall be charged first to unrestricted capital outlay fund sources
with capital reserve account appropriations expended last. The Board of
Education shall not deposit any additional funds into the capital reserve account
pursuant to 3. through 6. above for such pre-July 18, 2000 purposes.
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b. If the original purpose is within the scope of the school district's approved LRFP,
the Board of Education shall make withdrawals pursuant to 8. above, except that
if voter, Board of School Estimate or Capital Project Review Board, as
appropriate, approval of excess costs or another capital project was obtained
when the funds were deposited into the capital reserve account, the Board, by
such approval, shall be deemed to have satisfied the requirement for approval of
excess costs or other capital projects in 8.b. above.

B. Maintenance Reserve Account

1. The Board of Education shall establish, by resolution, a maintenance reserve account to
be used to implement required maintenance of the school district's facilities. The Board
of Education is prohibited from using such fimds for routine or capital maintenance.

2. The Board of Education shall establish and maintain the maintenance reserve account in
accordance with GAAP, and such account shall be subject to annual audit pursuant to
N.JS.A. 18A:23-1 et seq.

3. The Board of Education or Board of School Estimate, as appropriate, may increase the
balance in the maintenance reserve account by appropriating funds in the annual general
fund budget certified for taxes.

4, The Board of Education or Board of School Estimate, as appropriate, may by resolution
withdraw such funds from the maintenance reserve account and appropriate into the
required maintenance account lines at budget time or any time during the year for use on
required maintenance activities for a school facility as reported in the comprehensive
maintenance plan pursuant to N.J.A.C. 6A:26A-4,

a. Funds withdrawn from the maintenance reserve account are restricted to required
maintenance appropriations. The Board of Education or Board of School
Estimate, as appropriate, shall not transfer such funds to any other line-ifem
account.

5. In any year that maintenance reserve account funds are withdrawn, the Board of
Education shall restore any unexpended required maintenance appropriations, up to the
amount of maintenance reserve account funds withdrawn, to the maintenance reserve
account at year-end.

6. The Board of Education shall, by resolution, transfer to the general fund on an annual
basis any interest earned on the investments in the maintenance reserve account. Such
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interest may be transferred on a more frequent basis at the discretion of the Board of
Education.

7. The Board of Education shall ensure that the maintenance reserve account balance does
not, at any time, exceed four percent of the replacement cost of the schoo!l district's
school facilities for the current year. If the account exceeds this maximum amount at
June 30, the Board of Education shall reserve and designate such excess in the
subsequent year's budget.

C. Supplementation of Capital Reserve and Maintenance Reserve Accounts

1. The Board of Education or Board of School Estimate, as appropriate, may supplement a
capital reserve account through a transfer by Board resolution of any unanticipated
revenue and/or unexpended line-item appropriation amounts anticipated at year end for
withdrawal in subsequent school years. Any such transfer resolution shall be adopted by
the Board no earlier than June 1 and no later than June 30 of the respective school year,

2, The Board of Education or Board of School Estimate, as appropriate, may supplement a
maintenance reserve account through a transfer by Board resolution of any unanticipated
revenue and/or unexpended line-item appropriation amounts anticipated at year end, for
withdrawal in subsequent school years. Any such transfer resolution shall be adopted by
the Board no earlier than June 1 and no later than June 30 of the respective school year.

D. Establishment of Other Reserve Accounts

1. The Board of Education or a Board of School Estimate, as appropriate, may through the
adoption of a Board resolution establish the following reserve accounts:

a. Current Expense Emergency Reserve Account.

(1) The funds in the reserve shall be used to finance unanticipated general
fund current expense costs required for T&E. For the purpose of the
emergency reserve account "unanticipated” shall mean reasonably
unforesecable and shall not include additional costs caused by poor
planning or error.

(2) The account shall not exceed $250,000 or one percent of the school
district's general fund budget as certified for taxes up to a maximum of
$1,000,000, whichever is greater.

3) The Board of Education may appropriate funds to establish or
supplement the reserve in the school district's annual budget or through a
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transfer by Board resolution of any unanticipated revenue and/or
unexpended line-item appropriation amounts anticipated at year end.
Any such transfer resolution shall be adopted by the Board no earlier
than June I and no later than June 30 of the respective school year.

4) Withdrawals from the teserve shall require the approval of the
Commissioner unless the withdrawal is necessary to meet an increase in
total health care costs in excess of four percent, for which the district did
not receive an automatic adjustment for health care costs pursuant to
NJA.C, 6A:23A-11.4. Total health care costs include medical
insurance and prescription drug insurance costs.

Debt service reserve account in the debt service fund for proceeds from the sale
of school district property. For the purposes of the debt service reserve account
"property” shall mean land, buildings, and other property that was incidental to
the sale of land or a building. The funds in the reserve shall be used by the
district first to reduce the outstanding principal amount at the earliest call date or
to annually reduce the debt service principal payments. The funds may be used
for any outstanding debt obligation or debt obligations of the school district, The
reserve shall be liquidated within the lesser of five years from its inception or the
remaining term on the obligations. Any remaining balance shall be used for tax
relief,

Tuition adjustment reserve account in the general fund for up to ten percent of
the estimated tuition cost in the contract year for an anticipated tuition adjustment
in the third year following the contract year. In such case, the Board of
Education shall:

(O Establish the tuition adjustment reserve account at June 30 by Board
resolution;

(2) Make full appropriation of the reserve for the tuition adjustment in the
third year following the contract year;

3) Exclude from the cap calculation the budgeted fund balance and
appropriation of the tuition adjustment reserve in the third year following
the contract year for such tuition adjustments; and

@) Transfer to the general fund, by Board resolution, any interest earned on
the investments in a tuition adjustment reserve account on an annual
basis. Such transfer may be made on a more frequent basis at the
discretion of the Board of Education.
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E. Reserve Accounts Recorded in Accordance with GAAP
L. All reserve accounts shall be recorded in accordance with GAAP and subject to annual
audit. Any capital gains or interest earned shall become part of the reserve account. A

separate bank account is not required; however, a separate identity for each reserve
account shall be maintained.

“Issued:

10
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The Board of Education or Board of School Estimate, as appropriate, may at
any time establish by Board resolution a capital reserve account, pursuant to
N.J.S.A. 18A:21-2 and 3, and 18A:7G-31.

Funds in the capital reserve account shall not be used for current expenses,
pursuant to N.J.S.A. 18A:22-8.2, and shall only be used for purposes as
outlined in N.J.A.C. 6A:23A-14.1(b). The Board of Education may increase
the balance in the capital reserve account by appropriating funds in the annual
general fund budget certified for taxes to meet the needs of the Long-Range
Facilities Plan (LRFP) that are not met by State support. The balance in the
account may also be increased by requesting approval from the Executive
County Supetintendent, as the Commissioner's designee, to appropriate any
excess unreserved general fund balance as calculated in the supporting
documentation of the proposed budget into capital reserve in the proposed
budget pursuant to N.J.S.A. 18A:7F-7b only when the Board of Education has
formally established a capital reserve account and obtained an approved LRFP
in accordance with N.J.A.C. 6A:26-2. The Board of Education, at its option,
may satisfy the withdrawal approval requirements set forth in N.J.A.C.
6A:23A-14.1(h) in accordance with the procedures as outlined in N.J.A.C.
6A:23A-14.1(d).

The Board of Education may request express approval of the voters for
appropriation of additional amounts into the capital reserve in accordance with
the procedures as outlined in NJA.C. 6A:23A-14.1(e). The Board of
Education shall not deposit into a capital reserve account audited excess
undesignated, unreserved general fund balance. The Board of Education shall
reserve and designate such funds in the subsequent year's budget pursuant to
N.J.A.C. 6A:23A-8.5(b). The Board of Education shall maintain an amount of
funds in the capital reserve account that does not exceed the amount needed to
implement capital projects in a school district's LRFP that are not met by State
support.

The Board of Education may withdraw funds from the capital reserve account
at any time in accordance with the provisions of N.J.A.C. 6A:23A-
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14.1(h). However, the Board of Education or Board of School Estimate, as
appropriate, may at any time, apply to the Commissioner for approval to
withdraw funds from its capital reserve account for uses authorized in N.J.A.C.
6A:23A-14.1(b). The Board of Education or Board of School Estimate, as
appropriate, may make a withdrawal pursuant to N.J.A.C. 6A:23A-14.1(i) only
upon receipt of written approval of the Commissioner and the Board of
Education shall establish to the satisfaction of the Commissioner that an
emergent condition exists necessitating an immediate withdrawal of capital
reserve account funds.

The Board of Education shall administer and account for the capital reserve
account in accordance with the requirements of N.J.A.C. 6A:23A-
14.1(j). Funds in capital reserve accounts in existence prior to July 18, 2000
are subject to the Educational Facilities Construction and Financing Act
(EFCFA), P.L. 2000, c. 72, and N.J.A.C. 6A:23A-14, and the Board of
Education shall only use such funds for the original purpose for which the
funds were deposited and as outlined in N.J.A.C. 6A:23A-14.1(k)1. and (k)2.

The Board of Education shall establish, by resolution, a maintenance reserve
account in accordance with the provisions of N.LA.C. 6A:23A-14.2 to be used
to implement required maintenance of the school district's facilities. The Board
of Education is prohibited from using such funds for routine or capital
maintenance and the account shall be established and maintained in accordance
with Generally Accepted Accounting Principles (GAAP) and shall be subject to
annual audit pursuant to N.J.S.A. 18A:23-1 et seq. The balance in the
maintenance reserve account may be increased by appropriating funds in the
annual general fund budget certified for taxes. Funds may be withdrawn from
the maintenance reserve account and appropriated into the required
maintenance account lines at budget time or any time during the year for use on
required maintenance activities for a school facility as reported in the
comprehensive maintenance plan pursuant to N.J.A.C. 6A:26A-4 in accordance
with the provisions of N.JLA.C. 6A:23A-14.2(d). In any year that maintenance
reserve account funds are withdrawn, the Board of Education shall restore any
unexpended required maintenance appropriations, up to the amount of
maintenance reserve account funds withdrawn, to the maintenance reserve
account at year-end.
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The Board of Education shall, by resolution, transfer to the general fund on an
annual basis any interest carned on the investments in the maintenance reserve
account. Such interest may be transferred on a more frequent basis at the
discretion of the Board of Education. The Board of Education shall ensure the
maintenance reserve account balance does not, at any time, exceed four percent
of the replacement cost of the school district's school facilities for the current
year. If the account exceeds this maximum amount at June 30, the Board of
Education shall reserve and designate such excess in the subsequent year's
budget.

The Board of Education or Board of School Estimate, as appropriate, may
supplement a capital reserve account in accordance with requirements as
outlined in N.J.A.C. 6A:23A-14.3. The Board of Education or a Board of
School Estimate, as appropriate, may through the adoption of a Board
resolution, establish a current expense emergency reserve account, a debt
service reserve account, and a tuition adjustment reserve account in accordance
with requirements as outlined in N.J.A.C. 6A:23A-14.4,

All reserve accounts shall be recorded in accordance with GAAP and subject to
annual audit. Any capital gaing or interest earned shall become part of the
reserve account. A separate bank account is not required; however, a separate
identity for each reserve account shall be maintained.

NJ.S.A. 18A:7G-31; 18A:21-2
NJA.C. 6A:23A-14.1; 6A:23A-14.2; 6A:23A-14.3; 6A:23A-14.4; 6A:23A-
14.5

Adopted: 20 November 2003
Revised:
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3224 EVALUATION OF PRINCIPALS, VICE PRINCIPALS, AND
ASSISTANT PRINCIPALS

The Board of Education recognizes the importance of Principal, Vice Principal, and
Assistant Principal effectiveness to further the development of a professional corps
of educators and to increase student achievement. The Board of Education adopts
Policy and Regulation 3224 for the evaluation of Principals, Vice Principals, and
Assistant Principals consistent with the Teacher Effectiveness and Accountability
for the Children of New Jersey Act (TEACHNI) and the AchieveNJ administrative
codes. This Policy and Regulation provides the provisions and requirements for
Principal, Vice Principal, and Assistant Principal evaluations consistent with
TEACHNI and AchieveNl.

The rules in N.J.LA.C. 6A:10 — Educator Effectiveness shall not override any
conflicting provision(s) of collective bargaining agreements or other employment
contracts in effect on July 1, 2013 and no collective bargaining agreement entered
into after July 1, 2013, shall conflict with the educator evaluation system
established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any other specific statute or
regulation, nor shall topics subject to bargaining involve matters of educational
policy or managerial prerogatives. All information contained in annual
performance reports and all information collected, compiled, and/or maintained by
employees for the evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq. shall
be confidential and shall not be subject to public inspection or copying pursuant to
the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.

The Board shall annually adopt evaluation rubrics for Principals, Vice Principals,
and Assistant Principals which shall be submitted to the Commissioner by June 1
for approval by August 1 of each year. The evaluation rubrics shall have four
defined annual ratings: ineffective, partially effective, effective, and highly
effective. The Board shall meet the requirements as outlined in N.J.A.C.  6A:10-
2.2(a) for the annual evaluation of Principals, Vice Principals, and Assistant
Principals and shall ensure the training procedures as outlined in N.J.A.C. 6A:10-
2.2(b) are followed when implementing the evaluation rubrics for all Principals,
Vice Principals, or Assistant Principals. A District Evaluation Advisory Committee
shall be established in accordance with the requirements of N.J.A.C. 6A:10-2.3.

TEACHING STAI'F MEMBERS
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The minimum requirements for the evaluation procedures for Principals, Vice
Principals, and Assistant Principals as outlined in N.J.A.C. 6A:10-2.4 shall be
followed. For each Principal, Vice Principal, or Assistant Principal rated
ineffective or partially effective on the annual summative evaluation rating, as
measured by the evaluation rubrics, a corrective action plan shall be developed in
accordance with the provisions of N.J.A.C. 6A:10-2.5.

The components of the principal evaluation rubrics as described in N.J.A.C. 6A:10-
5.1 shall apply to Principals, Vice Principals, and Assistant Principals, Measures
of student achievement, as outlined in N.J.A.C. 6A:10-5.2, shall be used to
determine impact on student learning. Principal, Vice Principal, and Assistant
Principal observations shall be conducted in accordance with the provisions of
NJA.C. 6A:10-5.4. The Superintendent or designated supervisor shall conduct
observations for the evaluation of Principals pursuant to N.J.S.A. 18A:6-121 and
he or she shall be trained pursuant to N.J.A.C. 6A:10-2.2(b). A Principal, or the
Superintendent or designated supervisor, shall conduct observations for the
evaluation of Vice Principals and Assistant Principals pursuant to N.J.S.A. 18A.:6-
121.

The principal practice instrument approved by the Department of Education shall
meet the criteria as outlined in N.J.A.C. 6A:10-7.3.

The Superintendent annually shall notify all Principals, Vice Principals, or
Assistant Principals of the adopted evaluation policies and procedures/regulations
no later than October 1. If a Principal, Vice Principal, or Assistant Principal is hired
after October [, the Superintendent shall notify the Principal, Vice Principal, or
Assistant Principal of the policies and procedures/regulations at the beginning of
his or her employment, All Principals, Vice Principals, and Assistant Principals
shall be notified of amendments to the policy and procedures/regulations within ten
Principal, Vice Principal, or Assistant Principal working days of adoption.

N.J.S.A. 18A:6-117 et seq.

N.J.A.C. 6A;10-1.1 through 1.4; 6A:10-2.1 through 2.5
N.J.A.C. 6A:10-5.1 through 5.4

N.JA.C.6A:10-7.1 and 7.3

Adopted:
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R 3224 EVALUATION OF PRINCIPALS, VICE PRINCIPALS, AND
ASSISTANT PRINCIPALS

A, Definitions — N.J.A.C. 6A:10-1.2

The following words and terms shall have the following meanings when used in Policy
and Regulation 3224 unless the context clearly indicates otherwise:

“Annual performance report” means a written appraisal of the Principal’s, Vice
Principal’s, or Assistant Principal’s performance prepared by the designated supervisor
based on the evaluation rubric for his or her position.

“Annual summative evaluation rating” means an annual evaluation rating that is based on
appraisals of educator practice and student performance, and includes all measures
captured in a Principal, Vice Principal, or Assistant Principal evaluation rubric. The four
summative performance categories are ineffective, partially effective, effective, and
highly effective.

“Calibration” in the context of educator evaluation means a process to monitor the
competency of a trained evaluator to ensure the evaluator continues to apply an educator
practice instrument accurately and consistently according to the standards and definitions .
of the specific instrument.

“Chief School Administrator” means the Superintendent of Schools or the Administrative
Principal if there is no Superintendent.

“Commissioner” means Commissioner of the New Jersey Departiment of Education.

“Corrective Action Plan” means a written plan developed by the Superintendent or a
designated supervisor in collaboration with the Principal, Vice Principal, and Assistant
Principal to address deficiencies as outlined in an evaluation. The corrective action plan
shall include timelines for corrective action, responsibilities of the individual Principal,
Vice Principal, and Assistant Principal and the school district for implementing the plan,
and specific support that the district shall provide as defined in N.J.S.A. 18A:6-119.

“Department” means the New Jersey Department of Education.
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“Designated supervisor” means the supervisor designated by the Superintendent of
Schools or designee as the administrator’s supervisor.

“District Evaluation Advisory Committee” means a group created to oversee and guide
the planning and implementation of the Board of Education's evaluation policies and
procedures as set forth in N.J.A.C. 6A:10-2.3.

“Educator practice instrument” means an assessment fool that provides: scales or
dimensions that capture competencies of professional performance; and differentiation of
a range of professional performance as described by the scales, which must be shown in
practice and/or research studies.

“Evaluation” means an appraisal of an individual’s professional performance in relation
to his or her job description and professional standards and based on, when applicable,
the individual’s evaluation rubric.

“Evaluation rubric” means a set of criteria, measures, and processes used to evaluate all
Principals, Vice Principals, and Assistant Principals in a specific school district or local
education agency. Evaluation rubrics consist of measures of professional practice, based
on educator practice instruments and student outcomes. Each Board of Education will
have an evaluation rubric specifically for teachers, another specifically for Principals,
Vice Principals, and Assistant Principals, and evaluation rubrics for other categories of
teaching staff members.

“Indicators of student progress and growth” means the results of assessment(s) of
students as defined in N.J.A.C. 6A:8, Standards and Assessment,

“Individual professional development plan” is as defined in N.J.S.A. 18A:6-119.

“Job description” means a writen specification of the function of a position, duties and
responsibilities, the extent and limits of authority, and work relationships within and
outside the school and school district.

“Observation” means a method of collecting data on the performance of a Principal’s,
Vice Principal’s, and Assistant Principal’s assigned duties and responsibilities. An
observation for the purpose of evaluation will be included in the determination of the
annual summative evaluation rating and shall be conducted by the Superintendent or
designee.




REGULATION BOARD OF EDUCATION

TEACHING STAFF MEMBERS
R 3224/page 3 of 18
Evaluation of Principals, Vice Principals,

and Assistant Principals
May 17

ENGLEWOOD

“Post-observation conference” means a meeting, either in-person or remotely, between
the supervisor who conducted the observation and the Principal, Vice Principal, and
Assistant Principal for the purpose of evaluation to discuss the data collected in the
observation.

“Principal practice instrument” means an assessment tool that provides scales or
dimensions that capture competencies of professional performance; and differentiation of
a range of professional performance as described by the scales, which must be shown in
practice and/or rescarch studies. The scores from the principal practice instrument are
components of the evaluation rubrics and the scores are included in the summative
evaluation rating for the individual.

“Scoring guide” means a set of rules or criteria used to evaluate a performance, product,
or project. The purpose of a scoring guide is to provide a transparent and rcliable
evaluation process. Educator practice instruments include a scoring guide that an
evaluator uses to structure his or her assessments and ratings of professional practice.

“Semester” means half of the school year.

“Signed” means the name of one physically written by oneself or an electronic code,
sound, symbol, or process attached to or logically associated with a record and executed
or adopted by a person with the intent to sign the record.

“Student growth objective” means an academic goal that teachers and designated
supervisors set for groups of students.

“Student growth percentile” means a specific metric for measuring individual student
progress on Statewide assessments by tracking how much a student’s test scores have
changed relative to other students Statewide with similar scores in previous years.

“Superintendent” means Superintendent of Schools or Chief School Administrator.

“Supervisor” means an appropriately certified teaching staff member as defined in
N.J.S.A. 18A:1-1, or Superintendent employed in the district in a supervisory role and
capacity, and possessing a school administrator, Principal, or supervisor endorsement as
defined in N.J.A.C. 6A:9B-12 and certified to evaluate a Principal, Vice Principal, or
Assistant Principal.
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B. Applicability of Rules on Collective Bargaining Agreements — N.J.A.C. 6A:10-1.3

The rules in N.JLA.C. 6A:10-1.1 et seq. shall not override any conflicting provision(s) of
collective bargaining agreements or other employment contracts entered into by a school
district in effect on July 1, 2013. No collective bargaining agreement entered into after
July 1, 2013, shall conflict with the educator evaluation system established pursuant to
N.JA.C. 6A:10-1.1 et seq. or any other specific statute or regulation, nor shall topics
subject to bargaining involve matters of educational policy or managerial prerogatives.

C. BEducator Evaluation Data, Information, and Annual Performance Reports — N.J.A.C.
6A:10-1.4

All information contained in annual performance reports and all information collected,
compiled, and/or maintained by employees of the Board of Education for the purposes of
conducting the educator evaluation process pursuant to N.JA.C. 6A:10-1.1 et seq,
including, but not limited to, digital records, shall be confidential. Such information shall
not be subject to public inspection or copying pursuant to the Open Public Records Act,
N.JS.A. 47:1A-1 et seq. Nothing contained in N.JLA.C. 6A:10-1.1 et seq. shall be
construed to prohibit the Department or a school district from, at its discretion, collecting
cvaluation data pursuant to N.J.S.A, 18A:6-123.¢ or distributing aggregate statistics
regarding evaluation data.

D. Evaluation of Principals, Vice Principals, and Assistant Principals — N.J.A.C. 6A:10-2.1

1. The Board of Education shall annually adopt evaluation rubrics for all Principals,
Vice Principals, and Assistant Principals. The evaluation rubrics shall have four
defined annual ratings: ineffective, partially effective, effective, and highly
effective.

2. The evaluation rubrics for Principals, Vice Principals, and Assistant Principals
shall include all other relevant minimum standards set forth in N.L.S.A. 18A.:6-
123 (P.L. 2012, ¢. 26, § 17¢).

3. Evaluation rubrics shall be submitted to the Commissioner by June 1 for approval
by August 1 of each year.

E. Duties of the Board of Education — N.J.A.C. 6A:10-2.2
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1. The Board of Education shall meet the following requirements for the annual
evaluation of Principals, Vice Principals, and Assistant Principals, unless
otherwise specified:

a. Establish a District Evaluation Advisory Committee to oversee and guide
the planning and implementation of the Board of Education's evaluation
policies and procedures as set forth in N.J.A.C. 6A:10-2 et seq.;

b. Annually adopt policies and procedures developed by the Superintendent
pursuant to N.J.A.C. 6A:10-2.4, including the evaluation rubrics approved
by the Commissioner pursuant to N.J.A.C. 6A:10-2.1(c):

(1) The Superintendent shall develop policies and procedures that, at a
minimum, ensure student performance data on the Statewide
assessment is, upon receipt, promptly distributed or otherwise
made available to staff members who were primarily responsible
for instructing the applicable students in the school year in which
the assessment was taken, as well as to staff members who are or
will be primarily responsible for instructing the applicable students
in the subsequent school year.

c. Ensure the Superintendent annually notifies all Principals, Vice Principals,
and Assistant Principals of the adopted evaluation policies and procedures
no later than October 1. If a Principal, Vice Principal, or Assistant
Principal is hired after October 1, the Board/Superintendent shall notify all
Principals, Vice Principals, and Assistant Principals of the policies and
procedures at the beginning of his or her employment. All Principals,
Vice Principals, and Assistant Principals shall be notified of amendments
to the policy and procedures within ten working days of adoption;

d. Annually adopt by June 1, any Commissioner-approved educator practice
instruments and, as part of the process described at N.J.A.C. 6A:10-2.1(c),
notify the Department which instruments will be used as part of the school
district’s evaluation rubrics;
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e. Ensure the Principal of each school within the school district has
established a School Improvement Panel pursuant to N.J.A.C. 6A:10-3.1.
The panel shall be established annually by August 31 and shall carry out
the duties and functions described in N.J.A.C. 6A:10-3.2;

f Ensure data elements are collected and stored in an accessible and usable
format. Data elements shall include, but not be limited to, scores or
evidence from observations for the purpose of evaluation and student
growth objective data; and

g. Ensure the Superintendent or designee certifies to the Department that any
observer who conducts an observation of a Principal, Vice Principal, or
Assistant Principal for the purpose of evaluation as described in N.J.A.C.
6A:10-4.4; NJ.A.C. 6A:10-5.4; and 6A:10-6.2 shall meet the statutory
observation requirements of N.J.S.A. 18A:6-119; 18A:6-123.b(8); and
N.J.S A, 18A:27-3.1 and the teacher member of the School Improvement
Panel requirements of N.JLA.C, 6A:10-3.2.

2. The Board of Education shall ensure the following training procedures are
followed when implementing the evaluation rubric for all Principals, Vice
Principals, and Assistant Principals and, when applicable, applying the
Commissioner-approved principal practice instruments:

evaluation rubric for all Principals, Vice Principals, and Assistant
Principals who are being evaluated in the school district and provide more
thorough training for any Principals, Vice Principals, and Assistant
Principals who are being evaluated for the first time. Training shall
include detailed descriptions of all evaluation rubric components
including, when applicable, detailed descriptions of student achievement
measures and all aspects of the principal practice instrument;

b. Annually provide updates and refresher training for supervisors who are
conducting evaluations in the school district and more thorough training
for any supervisor who will evaluate Principals, Vice Principals, or
Assistant Principals for the first time. Training shall be provided on each
component of the evaluated Principal’s, Vice Principal’s, or Assistant
Principal’s evaluation rubric before the evaluation of the Principal, Vice
Principal, or Assistant Principal;

a. Annually provide training on and descriptions of each component of the
|
|
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C. The Superintendent shall annually certify to the Department that all
supervisors of Principals, Vice Principals, and Assistant Principals in the
school district who are utilizing evaluation rubrics have completed
training on and demonstrated competency in applying the evaluation
rubrics.

F. District Evaluation Advisory Committee — N.J.A.C, 6A:10-2.3

1.

Members of the District Evaluation Advisory Committee shall include
representation from the following groups: teachers from each school level
represented in the school district; central office administrators overseeing the
teacher evaluation process; supervisors involved in teacher evaluation, when
available or appropriate; and administrators conducting evaluations, including a
minimum of one administrator conducting evaluations who participates on a
School Improvement Panel. Members also shall include the Superintendent, a
special education administrator, a parent, and a member of the Board of
Education.

The Superintendent may extend membership on the District Evaluation Advisory
Committee to representatives of other groups and to individuals.

Beginning in 2018-2019, the District Evaluation Advisory Committees shall no
longer be required and the Board of Education shall have the discretion to
continue the District Evaluation Advisory Committee.

G. Evaluation Procedures for Principals, Vice Principals, and Assistant Principals - N.J.A.C.
6A:10-2.4

L.

The provisions outlined in Policy and Regulation 3224 and N.J.A.C. 6A:10-2.4
shall be the minimum requirements for the evaluation of Principals, Vice
Principals, and Assistant Principals.

Evaluation policies and procedures requiring the annual evaluation of Principals,
Vice Principals, and Assistant Principals shall be developed under the direction of
the Superintendent, who may consult with the District Evaluation Advisory
Committee or representatives from School Improvement Panels, and shall
include, but not be limited to, a description of:
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a. Roles and responsibilities for implementation of evaluation policies and
procedures;

b. Job descriptions, evaluation rubrics for Principals, Vice Principals, and

Assistant Principals, the process for calculating the summative ratings and
each component and the evaluation regulations set forth in N.J.A.C.
6A:10-1 et seq.;

C. Methods of data collection and reporting appropriate to ecach job
description, including, but not limited to, the process for student
attribution to teachers, Principals, Vice Principals, Assistant Principals for
calculating the median and school-wide student growth percentile;

d. Processes for observations for the purpose of evaluation and post-
observation conference(s) by a supervisor;

€. Process for developing and scoring student growth objectives;

f. The process for preparation of individual professional development plans;
and

g. The process for preparation of an annual performance report by the

Superintendent or designated supervisor, and an annual summary
conference between the Principal, Vice Principal, or Assistant Principal
and the Superintendent or designated supervisor.

3. The annual summary conference between the designated supervisor and the
Principal, Vice Principal, or Assistant Principal shall be held before the annual
performance report is filed. The conference shall occur on or before June 30 of
each school year and shall include, but not be limited to, a review of the
following:

a. The performance of the Principal, Vice Principal, or Assistant Principal
based upon the job description and the scores or evidence compiled using

the evaluation rubric, including, when applicable:

(1) The principal’s practice instrument; and
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(2) Available indicators or student achievement measures such as
student growth objective scores and student growth percentile

scores.
b. The progress of the Principal, Vice Principal, or Assistant Principal toward
meeting the goals of the individual professional development plan or,
when applicable, the corrective action plan; and
C. The preliminary annual performance repott.
4, If any scores for the Principal’s, Vice Principal’s, or Assistant Principal’s

evaluation rubric are not available at the time of the annual summary conference
due to pending assessment results, the annual summative evaluation rating shall
be calculated once all component ratings are available.

5. The annual performance report for the Principal, Vice Principal, or Assistant
Principal shall be prepared by the designated supervisor and shall include, but not
be limited to:

A summative rating based on the evaluation rubric, including, when
applicable, a total score for each component as described in N.J.A.C.
6A:10-5;

Performance arca(s) of strength and area(s) needing improvement based
upon the job description and components of the Principal’s, Vice
Principal’s, or Assistant Principal’s evaluation rubric; and

The Principal’s, Vice Principal’s, or Assistant Principal’s individual
professional development plan or a corrective action plan from the
evaluation year being reviewed in the report.

6. The Principal, Vice Principal, or Assistant Principal and the designated supervisor
shall sign the report within five working days of the review.
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The Board of Education shall include all performance reports and supporting
data, including, but not limited to, written observation reports and additional
components of the summative evaluation rating as part of the Principal’s, Vice
Principal’s, or Assistant Principal’s personnel file, or in an alternative,
confidential location. If reports and data are stored in an alternate location, the
personnel file shall clearly indicate the report’s location and how it can be easily
accessed. The records shall be confidential and shall not be subject to public
inspection or copying pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1
et seq.

H. Corrective Action Plans for Principals, Vice Principals, and Assistant Principals —
NJ.A.C. 6A:10-2.5

1.

For each Principal, Vice Principal, and Assistant Principal rated ineffective or
partially effective on the annual summative evaluation, as measured by the
evaluation rubrics, a corrective action plan shall be developed by the Principal,
Vice Principal, or Assistant Principal and the designated supervisor. If the
Principal, Vice Principal, or Assistant Principal does not agree with the corrective
action plan’s content, the designated supervisor shall make the final
determination.

The corrective action plan shall be developed and the Principal, Vice Principal, or
Assistant Principal and his or her designated supervisor shall meet to discuss the
corrective action plan by October 31 of the school year following the year of
evaluation except:

a. If the ineffective or partially effective summative evaluation rating is
received after October | of the school year following the year of
evaluation, a corrective action plan shall be developed, and the Principal,
Vice Principal, or Assistant Principal and his or her designated supervisor
shall meet to discuss the corrective action plan within twenty-five
Principal, Vice Principal, or Assistant Principal working days following
the school district’s receipt of the Principal’s, Vice Principal’s, or
Assistant Principal’s summative rating.

The content of the corrective action plan shall replace the content of the
individual professional development plan required pursuant to N.J.A.C. 6A:9C-
4.3(a) and 4.4(a} and shall:
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a. Address areas in need of improvement identified in the principal
evaluation rubric;
b. Include specific, demonstrable goals for improvement;
C. Include responsibilities of the evaluated employee and the school district
for the plan’s implementation; and
d. Include timelines for meeting the goal(s).
4, The designated supervisor and the Principal, Vice Principal, or Assistant Principal

on a corrective action plan shall discuss the Principal’s, Vice Principal’s, or
Assistant Principal’s progress toward the goals outlined in the corrective action
plan during each post-observation conference, when required by N.J.S. A, 18A:27-
3.1 or N.JA.C. 6A:10-54.

5. Progress toward the Principal’s, Vice Principal’s, or Assistant Principal’s goals
outlined in the corrective action plan:

a. Shall be documented in the Principal’s, Vice Principal’s, or Assistant
Principal’s personnel file and reviewed at the annual summary conference
and the mid-year evaluation. Both the Principal, Vice Principal, or
Assistant Principal on a corrective action plan and his or her designated
supervisor may collect data and evidence to demonstrate the Principal’s,
Vice Principal’s, or Assistant Principal’s progress toward his or her
corrective action plan goals; and

b. May be used as evidence in the Principal’s, Vice Principal’s, or Assistant
Principal’s next annual summative evaluation; however, such progress
shall not guarantee an effective rating on the next summative evaluation.

6. Responsibilities of the evaluated Principal, Vice Principal, or Assistant Principal
on a corrective action plan shall not be exclusionary of other plans for
mmprovement determined to be necessary by the designated supervisor.
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The Superintendent or his or her designee, and the Principal, as appropriate, shall
conduct a mid-year evaluation of any Principal, Vice Principal, or Assistant
Principal pursuant to N.J.S.A. 18A:6-121.c. The mid-year evaluation shall occur
approximately midway between the development of the corrective action plan and
the expected receipt of the next annual summative rating. The mid-year
evaluation shall include, at a minimum a conference to discuss progress toward
the Principal’s, Vice Principal’s, or Assistant Principal’s goals outlined in the
corrective action plan. The mid-year evaluation conference may be combined
with a post-observation conference.

The Superintendent shall ensure Principals, Vice Principals, and Assistant
Principals with a corrective action plan receive one observation and a post-
observation conference in addition to the observations required in N.J.A.C.
6A:10-5.4 for the purpose of evaluation as described in N.J.A.C. 6A:10-1.2 and
5.4.

The corrective action plan shall remain in effect until the Principal, Vice
Principal, or Assistant Principal receives his or her next summative evaluation
rating.

There shall be no minimum number of Principal, Vice Principal, or Assistant
Principal working days a Principal’s, Vice Principal’s, or Assistant Principal’s
corrective action plan can be in place.

I Components of Principal Evaluation Rubrics — N.J.A.C. 6A:10-5.1

1.

Unless otherwise noted, the components of the principal evaluation rubrics shall
apply to teaching staff members holding the position of Principal, Vice Principal,
or Assistant Principal and holding a valid and effective standard, provisional, or
emergency administrative certificate.

The principal evaluation rubric shall meet the standards provided in N.J.S.A.
18A:6-123, including, but not limited to:

a. Measures of student achievement pursuant to N.J.A.C. 6A:10-5.2; and

b. Measures of principal practice pursuant to N.J.A.C. 6A:10-5.3 and 5.4,
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To earn a summative rating, the Principal, Vice Principal, or Assistant Principal
shall have a student achievement score, pursuant to N.JA.C. 6A:10-5.2 and a
principal practice score pursuant to N.J.A.C. 6A:10-5.3 and 5.4.

Each score shall be converted to a percentage weight so all measures make up 100
percent of the evaluation rubric. By August 31 prior to the school year in which
the evaluation rubric applies, the Department shall provide on its website the
required percentage weight of each component and the required summative rating
scale. All components shall be worth the following percentage weights or fall
within the following ranges:

a. If, according to N.J.A.C. 6A:10-5.2(b), the Principal, Vice Principal, or
Assistant Principal receives a school-wide student growth percentile score
as described in N.JLA.C. 6A:10-5.2(c), the score shall be at least ten
percent and no greater than forty percent of evaluation rubric rating as
determined by the Department.

b. Measure of average student growth objective for all teachers, as described
in N.JLA.C. 6A:10-5.2(d), shall be at least ten percent and no greater than
twenty percent of evaluation rubric rating as determined by the
Department.

c. Measure of administrator goal, as described in N.J.A.C. 6A:10-5.2(e),
shall be no less than ten percent and no greater than forty percent of
evaluation rubric rating as determined by the Department.

d. Measure of principal practice, as described in N.J.A.C. 6A:10-5.3(b), shall
be no less than fifty percent of evaluation rubric rating.

Standardized assessments, used as a measure of student progress, shall not be the
predominant factor in determining a Principal’s annual summative rating,

The Department shall periodically collect principal evaluation rubric data that
shall include, but are not limited to, component-level scores and annual
summative ratings.

Student Achievement Components of Principal Evaluation Rubrics — N.J.A.C. 6A:10-5.2
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1. Measures of student achievement shall be used to determine impact on student
learning and shall include the following components:
a. The school-wide student growth percentile of all students assigned to the
Principal;
b. Average student growth objective scores of every teacher, as described in
N.JA.C. 6A:10-4.2(e), assigned to the Principal; and
C. Administrator goals set by Principals, Vice Principals, or Assistant

Principals in consultation with their supervisor pursuant to N.J.A.C.
6A:10-5.2(e), which shall be specific and measurable, based on student
growth and/or achievement data.

2. The school-wide student growth percentile score shall be included in the annual
summative rating of Principals, Vice Principals, and Assistant Principals who are
assigned to a school as of October 15 and who are employed in schools where
student growth percentiles are available for students in one or more grades. If the
Principal, Vice Principal, or Assistant Principal is employed in more than one
school, the Superintendent shall assign to the Principal, Vice Principal, or
Assistant Principal, as appropriate, the school-wide student growth percentile
from one school and shall notify the Principal, Vice Principal, or Assistant
Principal at the beginning of the school year of the student growth percentile
assignment.

3. The Department shall calculate the school-wide student growth percentile for
Principals, Vice Principals, and Assistant Principals.

4, The average student growth objective scores of all teachers, as described in
N.J.A.C. 6A:10-4.2(e), shall be a component of the Principal’s annual summative
rating. The average student growth objective scores for Vice Principals or
Assistant Principals shall be determined according to the following procedures:

a. The Principal, in consultation with the Vice Principal or Assistant
Principal, shall determine prior to the start of the school year, which
teachers, if not all teachers in the school, shall be linked to the Vice
Principal’s and Assistant Principal’s average student growth objective
score.
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b. If the Vice Principal or Assistant Principal does not agree with the list of
teachers linked to his or her name for the purposes of this measurement,
the Principal shall make the final determination.
5. Administrator goals for Principals, Vice Principals, or Assistant Principals shall

be developed and measured according to the following procedures:

a.

The designated supervisor shall determine for all Principals, Vice
Principals, or Assistant Principals, the number of required administrator
goals which shall reflect the achievement of a significant number of
students within the school. By August 31 prior to the school year in which
the evaluation rubric applies, the Department shall provide on the
Department’s website the minimum and maximum number of required
goals, which will be at least one goal and no more than four goals.

Principals, Vice Principals, or Assistant Principals shall develop, in
consultation with their designated supervisor, each administrator goal.
Each Vice Principals and Assistant Principals shall set goals specific to his
or her job description or adopt the same goals as his or her Principal.

If the Principal, Vice Principal, or Assistant Principal and his or her
designated supervisor do not agree upon the administrator goal the
Principal’s, Vice Principal’s, or Assistant Principal’s designated
supervisor shall make the final determination.

Administrator goals and the criteria for assessing performance based on
those objectives shall be determined, recorded, and retained by the
Principal, Vice Principal, or Assistant Principal and his or her designated
supervisor by October 31 of each school year, or within twenty-five
working days of the Principal’s, Vice Principal’s, or Assistant Principal’s
start date if he or she begins work after October 1.

The administrator goal score shall be approved by the designated
supervisor of the Principal, Vice Principal, or Assistant Principal. The
Principal’s, Vice Principal’s, or Assistant Principal’s administrator goal
score, if available, shall be discussed at his or her annual summary
conference and recorded in his or her personnel file.
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K. Principal Practice Component of Evaluation Rubric — N.J.A.C. 6A:10-5.3

1.

Measures of principal practice shall include a measure determined through a
Commissioner-approved principal practice instrument and may include a
leadership measure determined through the Department-created leadership rubric.

Principal practice component rating shall be based on the measurement of the
Principal’s, Vice Principal’s, or Assistant Principal’s performance according to
the school district’s Commissioner-approved principal practice instrument.
Observations pursuant to N.J.A.C. 6A:10-5.4 shall be used as one form of
evidence for this measurement.

Leadership practice shall be determined by a score on a leadership rubric, which
will assess the Principal’s, Vice Principal’s, or Assistant Principal’s ability to
improve student achievement and teaching staff member effectiveness through
identified leader behaviors. The rubric will be posted on the Department’s
website and annually maintained.

L. Principal, Vice Principal, and Assistant Principal Observations — N.J.A.C. 6A:10-5.4

L.

The Superintendent or his or her designee, shall conduct observations for the
evaluation of Principals pursuant to N.J.S.A: 18A:6-121 and he or she shall be
trained pursuant to N.J.A.C. 6A:10-2.2(b).

A Principal, or the Superintendent or his or her designee, shall conduct
observations for the evaluation of Vice Principals and Assistant Principals
pursuant to N.J.S.A, 18A:6-121.

For the purpose of collecting data for the evaluation of a Principal, Vice Principal,
or Assistant Principal, an observation, as described in N.J.S.A. 18A:6-119 and
N.JI.A.C. 6A:10-1.2, may include, but is not limited to: building walk-through,
staff meeting observation, parent conference observation, or case study analysis of
a significant student issue.

Post-observation conferences shall include the following procedures:
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a. A supervisor who is present at the observation shall conduct a post-
observation conference with the Principal, Vice Principal, or Assistant
Principal being observed. A post-observation conference shall occur no
more than fifteen Principal, Vice Principal, or Assistant Principal working
days following each observation,

b. The post-observation conference shall be for the purpose of reviewing the
data collected at the observation, connecting the data to the principal
practice instrument and the Principal’s, Vice Principal’s, or Assistant
Principal’s individual professional development plan, collecting additional
information needed for the evaluation, and offering areas to improve
effectiveness.

c. With the consent of the observed Principal, Vice Principal, or Assistant
Principal, post-observation conferences for individuals who are not on a
corrective action plan may be conducted via written communication,
including electronic communication.

d. One post-observation conference may be combined with the Principal’s,
Vice Principal’s, or Assistant Principal’s annual summary conference as
long as it occurs within the required fifteen Principal, Vice Principal, or
Assistant Principal working days following the observation.

e. A written or electronic observation report shall be signed by the supervisor
who conducted the observation and post-observation and the Principal,
Vice Principal, or Assistant Principal who was observed.

f. The Principal, Vice Principal, or Assistant Principal shall submit his or her
written objection(s) of the evaluation within ten working days following
the conference. The objection(s) shall be attached to each party’s copy of
the annual performance repoit.

5. Each tenured Principal, Vice Principal, and Assistant Principal shall be observed
as described in N.J.A.C, 6A:10-5.4, at least two times during each school year.
Fach nontenured Principal, Vice Principal, and Assistant Principal shall be
observed as described in N.J.A.C. 6A:10-5.4 at least three times during each
school year, as required by N.J.S.A. 18A:27-3.1. An additional observation shall
be conducted pursuant to N.J.A.C. 6A:10-2.5(h) for Principals, Vice Principals,
and Assistant Principals who are on a corrective action plan.
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M. Principal Practice Instrument — N.J.A.C. 6A:10-7.3
1. The principal practice instrument approved by the Department shall meet the
following criteria:
a. Incorporate domains of practice and/or performance criteria that align to

the 2008 ISLLC Professional Standards for School Leaders developed by
the Interstate School Leadership Licensure Consortium incorporated
herein by reference, available at:

http://www.ccsso.org/documents/2008/
educational leadership policy
standards 2008.pdf;

b. Inchude scoring guides for assessing principal practice that differentiate
among a minimum of four levels of performance, and the differentiation
has been shown in practice and/or research studies. Each scoring guide
shall clearly define the expectations for each category and provide a
conversion to four rating categories;

c. Rely on, to the extent possible, multiple sources of evidence collected
throughout the school year, including, but not limited to, evaluation of a

Principal’s leadership related to:

(1)  Implementing high-quality and standards-aligned curriculum,
assessments, and instruction; and

(2)  Evaluating the effectiveness of teaching staff members and
supporting their professional growth.

d. Include descriptions of specific training and implementation details
required for the instrument to be effective.

Adopted:
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M

R 3223 EVALUATION OF ADMINISTRATORS, EXCLUDING
PRINCIPALS, VICE PRINCIPALS, AND
ASSISTANT PRINCIPALS

A. Definitions — N.J.A.C. 6A:10-1.2

The following words and terms shall have the following meanings when used in Policy
and Regulation 3223 unless the context clearly indicates otherwise:

“Administrator” means an appropriately certified staff member, as defined in N.J.S.A.
18A-1.1, employed in the school district in an administrative and/or supervisory role and
capacity, and holding a valid and effective standard, provisional, or emergency
administrative certificate. An “administrator” may be a director, supervisor or any other
administrative or supervisory position in the district. For the purposes of Policy and
Regulation 3223 and N.J.A.C. 6A:10-1.1 et seq., “administrator” is not a Principal, Vice
Principal, or Assistant Principal.

“Annual performance report” means a written appraisal of the administrator’s
performance prepared by the administrator’s designated supervisor based on the
evaluation rubric for his or her position. i

“Annual summative evaluation rating” means an annual evaluation rating that is based on
appraisals of educator practice and student performance, and includes all measures
captured in an administrator’s evaluation rubric. The four summative performance
categories are ineffective, partially effective, effective, and highly effective.

“Chief School Administrator” means the Superintendent of Schools or the Administrative
Principal if there is no Superintendent.

“Commissioner” means Commissioner of the New Jersey Department of Education.

“Corrective Action Plan” means a written plan developed by the administrator’s
designated supervisor in collaboration with the administrator to address deficiencies as
outlined in an evaluation. The corrective action plan shall include timelines for
cotrective action, responsibilities of the individual administrator and the school district
for implementing the plan, and specific support that the district shall provide as defined
inN.J.S.A. 18A:6-119.
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“Department” means the New Jersey Department of Education.

“Designated supervisor” means the supervisor designated by the Superintendent of
Schools or designee as the administrator’s supervisor.

“District Evaluation Advisory Committee” means a group created to oversee and guide
the planning and implementation of the Board of Education's evaluation policies and
procedures as set forth in N.JLA.C. 6A:10-2.3. !

“Educator practice instrument” means an assessment tool that provides: scales or
dimensions that capture competencies of professional performance; and differentiation of
a range of professional performance as described by the scales, which must be shown in
practice and/or research studies. The scores from educator practice instruments for
teaching staff members other than teachers, Principals, Vice Principals, and Assistant
Principals may be applied to the administrator’s summative evaluation rating in a manner
determined by the school district.

“Hvaluation” means an appraisal of an individual’s professional performance in relation
to his or her job description and professional standards and based on, when applicable,
the individual’s evaluation rubric.

“Evaluation rubric” means a set of criteria, measures, and processes used to evaluate all
administrators in a specific school district or local education agency. Evaluation rubrics
consist of measures of professional practice, based on educator practice instruments and
student outcomes. Each Board of Education will have an evaluation rubric specifically
for teachers, another specifically for Principals, Vice Principals, and Assistant Principals,
and evaluation rubrics for other categories of staff members,

“Indicators of student progress and growth” means the results of assessment(s) of
students as defined in N.J.A.C. 6A:8, Standards and Assessment.

“Individual professional development plan” is as defined in N.J.S.A. [8A:6-119.
“Job description” means a written specification of the function of a position, duties and

responsibilities, the extent and limits of authority, and work relationships within and
outside the school and school district.
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“Observation” means a method of collecting data on the performance of an
administrator's assigned duties and responsibilities. An observation for the purpose of
evaluation will be included in the determination of the annual summative evaluation
rating and shall be conducted by an individual employed in the school disirict in a
supervisory role and capacity and possessing a school administrator, principal, or
supervisor endorsement as defined in N.J.A.C. 6A:9-2.1 and as designated by the
Superintendent.

“Post-observation conference” means a meeting, either in-person or remotely, between
the supervisor who conducted the observation and the administrator for the purpose of
evaluation to discuss the data collected in the observation.

“Scoring guide” means a set of rules or criteria used to evaluate a performance, product,
or project. The purpose of a scoring guide is to provide a transparent and reliable
evaluation process. Educator practice instruments include a scoring guide that an
evaluator uses to structure his or her assessments and ratings of professional practice.

“Semester” means half of the school year.

“Signed” means the name of one physically written by oneself or an electronic code,
sound, symbol, or process attached to or logically associated with a record and executed
or adopted by a person with the intent to sign the record.

“Superintendent” means Superintendent of Schools or Chief School Administrator.

“Supervisor” means an appropriately certified staff member, as defined in N.J.S.A.
18A:1-1, or Superintendent employed in the school district in a supervisory role and
capacity, and possessing a school administrator, Principal, or supervisor endorsement, as
defined in N.J.A.C. 6A:9B-12.

B. Applicability of Rules on Collective Bargaining Agreements — N.J.A.C. 6A:10-1.3

The rules in N.J.A.C. 6A:10-1.1 et seq. shall not override any conflicting provision(s) of
collective bargaining agreements or other employment contracts entered into by a school
district in effect on July 1, 2013. No collective bargaining agreement entered into after
July 1, 2013, shall conflict with the educator evaluation system established pursuant to
N.JA.C. 6A:10-1.1 et seq. or any other specific statute or regulation, nor shall topics
subject to bargaining involve matters of educational policy or managerial prerogatives.
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C. Educator Evaluation Data, Information, and Annual Performance Reports — N.J.A.C.
6A:10-1.4

All information contained in annual performance reports and all information collected,
compiled, and/or maintained by employees of the Board of Education for the purposes of
conducting the educator evaluation process pursuant to N.JA.C. 6A:10-1.1 et seq.,
including, but not limited to, digital records, shall be confidential. Such information
shall not be subject to public inspection or copying pursuant to the Open Public Records
Act, N.J.S.A. 47:1A-1 et seq. Nothing contained in N.J.A.C. 6A:10-1.1 ef seq. shall be
construed to prohibit the Department or a school district from, at its discretion, collecting
evaluation data pursuant to N.J.S.A. 18A:6-123.e or distributing aggregate statistics
regarding evaluation data.

D. Evaluation of Administrators — N.J.A.C. 6A:10-2.1

1. The Board of Education shall anmually adopt evaluation rubrics for all
administrators. The evaluation rubrics shall have four defined annual ratings:
ineffective, partially effective, effective, and highly effective.

2. Evaluation rubrics shall be submitted to the Commissioner by June 1 for approval
by August 1 of each year.

E. Duties of the Board of Education — N.J.A.C. 6A:10-2.2

L. The Board of Education shall meet the following requirements for the annual
evaluation of administrators, unless otherwise specified:

a. Establish a District Evaluation Advisory Committee to oversee and guide
the planning and implementation of the Board of Education's evaluation
policies and procedures as set forth in N.JLA.C. 6A:10-2 et seq.;

b. Annually adopt policies and procedures developed by the Superintendent
pursuant to N.J.A.C. 6A:10-2.4, including the evaluation rubrics approved
by the Commissioner pursuant to N.JLA.C. 6A:10-2.1(c):
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(1)  The Superintendent shall develop policies and procedures that, at a
minimum, ensure student performance data on the Statewide
assessment is, upon receipt, promptly distributed or otherwise
made available to staff members who were primarily responsible
for instructing the applicable students in the school year in which
the assessment was taken, as well as to staff members who are or
will be primarily responsible for instructing the applicable students
in the subsequent school year.

Ensure the Superintendent annually notifies all administrators of the
adopted evaluation policies and procedures no later than October 1. If an
administrator is hired after October 1, the Board/Superintendent shall
notify the administrator of the policies and procedures at the beginning of
his or her employment. All administrators shall be notified of
amendments to the policy and procedures within ten working days of
adoption;

Annually adopt by June 1, any Commissioner-approved educator practice
instruments and, as part of the process described at N.J.A.C. 6A:10-2.1(c),
notify the Department which instruments will be used as part of the school
district’s evaluation rubrics;

Ensure the Principal of each school within the school district has
established a School Improvement Panel pursuant to N.J.A.C. 6A:10-3.1.
The panel shall be established annually by August 31 and shall carry out
the duties and functions described in N.J.A.C, 6A:10-3.2;

Ensure data elements are collected and stored in an accessible and usable
format. Data elements shall include, but not be limited to, scores or
evidence from observations for the purpose of evaluation and student
growth objective data; and

Ensure the Superintendent or designee certifies to the Department that any
observer who conducts an observation of an administrator for the purpose
of evaluation as described in N.J.A.C. 6A:10-4.4; N.J.A.C. 6A:10-5.4; and
N.J.A.C. 6A:10-6.2 shall meet the statutory observation requirements of
N.JS.A. 18A:6-119; 18A:6-123.b(8); and N.J.S.A. 18A:27-3.1 and the
teacher member of the School Improvement Panel requirements of
N.JA.C. 6A:10-3.2.
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The Board of Education shall ensure the following training procedures are
followed when implementing the evaluation rubric for all administrators and,
when applicable, applying the Commissioner-approved educator practice
instruments:

a, Annually provide training on and descriptions of each component of the
evaluation rubric for all administrators who are being evaluated in the
school district and provide more thorough training for any administrator
who is being evaluated for the first time. Training shall include detailed
descriptions of all evaluation rubric components including, when
applicable, detailed descriptions of student achievement measures and all
aspects of the educator practice instruments;

b. Annually provide updates and refresher training for supervisors who are
conducting evaluations in the school district and more thorough training
for any supervisor who will evaluate administrators for the first time,
Training shall be provided on each component of the evaluated
administrator’s evaluation rubric before the evaluation of an administrator;

c. The Superintendent shall annually certify to the Department that all
supervisors of administrators in the school district who are utilizing
evaluation rubrics have completed training on and demonstrated
competency in applying the evaluation rubrics.

E. District Evaluation Advisory Committee — N.J.A.C. 6A:10-2.3

1.

Members of the District Evaluation Advisory Committee shall include
representation from the following groups: teachers from each school level
represented in the school district; central office administrators overseeing the
teacher evaluation process; supervisors involved in teacher evaluation, when
available or appropriate; and administrators conducting evaluations, including a
minimum of one administrator conducting evaluations who participates on a
School Improvement Panel. Members also shall include the Superintendent, a
special education administrator, a parent, and a member of the Board of
Education.
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The Superintendent may extend membership on the District Evaluation Advisory
Committee to representatives of other groups and to individuals.

Beginning in 2018-2019, the District Evaluation Advisory Committees shall no
longer be required and the Board of Education shall have the discretion to
continue the District Evaluation Advisory Committee.

G. Evaluation Procedures for Administrators — N.JLA.C. 6A:10-2.4

1.

The provisions outlined in Policy and Regulation 3223 and N.J.A.C. 6A:10-2.4
shall be the minimum requirements for the evaluation of administrators.

Evaluation policies and procedures requiring the annual evaluation of all
administrators shall be developed under the direction of the Superintendent, who
may consult with the District Evaluation Advisory Commiftee or representatives
from School Improvement Panels, and shall include, but not be limited to, a
description of:

a. Roles and responsibilities for implementation of evaluation policies and
procedures;
b. Job descriptions, evaluation rubrics for administrators, the process for

calculating the summative ratings and each component, and the evaluation
regulations set forth in N.JLA.C. 6A:10 et seq.;

c. Methods of data collection and reporting appropriate to each job
description, including, but not limited to, the process for student
attribution to teachers, Principals, Vice Principals, and Assistant Principals
for calculating the median and school-wide student growth percentile;

d. Processes for observations for the purpose of evaluation and post-
observation conference(s) by a supervisor;

e. Process for developing and scoring student growth objectives;
f. The process for preparation of individual professional development plans;
and
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g. The process for preparation of an annual performance report by the
Superintendent or designated supervisor and an annual summary
conference between the administrator and his or her designated supervisor.

3. The annual summary conference between designated supervisors and the
administrator shall be held before the annual performance report is filed. The
conference shall occur on or before June 30 of each school year and shall include,
but not be limited to, a review of the following:

a. The performance of the administrator based upon the job description and
the scores or evidence compiled using the administrator’s evaluation
rubric, including, when applicable:

(1)  The administrator’s practice instrument; and

(2) Available indicators or student achievement measures such as
student growth objective scores and student growth percentile
scores.

b. The progress of the administrator toward meeting the goals of the
individual professional development plan or, when applicable, the
corrective action plan; and

c. The preliminary annual performance report.

4, If any scores for the administrator’s evaluation rubric are not available at the time
of the annual summary conference due to pending assessment results, the annual
summative evaluation rating shall be calculated once all component ratings are

available,

5. The annual performance report for the administrator shall be prepared by the
designated supervisor and shall include, but not be limited to:

a. A summmative rating based on the evaluation rubric;
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b. Performance area(s) of strength and area(s) needing improvement based
upon the job description and components of the administrator’s evaluation
rubric; and

c. The administrator’s individual professional development plan or
corrective action plan from the evaluation year being reviewed in the
report,

The administrator and the designated supervisor shall sign the report within five
working days of the review.

The Board of Education shall include all performance reports and supporting data,
including, but not limited to, written observation reports and additional
components of the summative evaluation rating as part of his or her personnel file,
or in an alternative, confidential location. If reports and data are stored in an
alternative, confidential location, the personnel file shall clearly indicate the
report’s location and how it can easily be accessed. The records shall be
confidential and shall not be subject to public inspection or copying pursuant fo
the Open Public Records Act, N.J.S.A. 47:1A-1 ef seq.

H. Corrective Action Plans for Administrators — N.J.A.C. 6A:106-2.5

L.

For each administrator rated ineffective or partially effective on the annual
summative evaluation, as measured by the evaluation rubrics, a corrective action
plan shall be developed by administrator and the Superintendent or the designated
supervisor. If the administrator does not agree with the corrective action plan’s
content, the designated supervisor shall make a final determination.

The corrective action plan shall be developed and the administrator and his or her
designated supervisor shall meet to discuss the corrective action plan by October
31 of the school year following the year of evaluation except:
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If the ineffective or partially effective summative evaluation rating is
received after October 1 of the school year following the year of
evaluation, a corrective action plan shall be developed, and the
administrator and his or her designated supervisor shall meet to discuss the
corrective action plan within twenty-five administrator working days
following the school district’s receipt of the administrator’s summative
rating.

3. The content of the corrective action plan shall replace the content of the
individual professional development plan required pursuant to NJ.A.C. 6A:9C-
4 .3(a) and 4.4(a) and shall:

a. Address areas in need of improvement identified in the administrator
evaluation rubric;
b. Include specific, demonstrable goals for improvement;
c. Include responsibilities of the evaluated employee and the school district
for the plan’s implementation; and
d. Include timelines for meeting the goal(s).
4. The administrator’s designated supervisor and the administrator on a corrective

action plan shall discuss the administrator’s progress toward the goals outlined in
the corrective action plan during each required post-observation conference. The
administrator and his or her designated supervisor may update the goals outlined
in the corrective action plan to reflect any change(s) in the administrator’s
progress, position, or role.

5. Progress toward the administrator’s goals outlined in the corrective action plan:

a.

Shall be documented in the administrator’s personnel file and reviewed at
the annual summary conference and the mid-year evaluation. Both the
administrator on a corrective action plan and his or her designated
supervisor may collect data and evidence to demonstrate the
administrator’s progress toward his or her corrective action plan goals; and
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b. May be used as evidence in the administrator’s next annual summative
evaluation; however, such progress shall not guarantee an effective rating
on the next summative evaluation.

Responsibilities of the evaluated administrator on a corrective action plan shall
not be exclusionary of other plans for improvement determined to be necessary by
the administrator’s designated supervisor.

The corrective action plan shall remain in effect until the administrator receives
his or her next summative evaluation rating.

There shall be no minimum number of administrator working days an
administrator’s corrective action plan can be in place.

1. Administrator Observations and Evaluations — N.J.A.C. 6A:10-6.2

L.

The Superintendent shall determine the duration of observations required pursuant
to N.I.S.A. 18A:27-3.1 for nontenured administrators. Observations include, but
are not limited to, observations of meetings, student instruction, parent
conferences, and case-study analysis of a significant student issue. The
observation shall:

a. Be at least twenty minutes in length;

b. Be followed within fifteen administrator working days by a conference
between the supervisor who made the observation and the nontenured
administrator;

c. Be followed by both parties to such a conference signing the written or

electronic observation report and each retaining a copy of his or her
records; and

d. Allow the nontenured administrator to submit his or her written
objection(s) of the evaluation within fen administrator working days
following the conference. The objection(s) shall be attached to each
party’s copy of the annual performance report.
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2. All tenured administrators shall receive at least one observation per school year.
3. All nontenured administrators shall receive at least three observations, as required
pursuant to N.J.S.A. 18A:27-3.1.
a. The required observations and evaluations for nontenured administrators

shall take place before April 30 each year. These observations and
evaluations may cover that period between April 30 of one year and April
30 of the succeeding year except in the case of the first year of
employment where the three evaluations and observations must have been
completed prior to April 30.

b. The number of required observations and evaluations for nontenured
administrators may be reduced proportionately when an individual

administrator's term of service is less than one academic year.

4. Evaluations for tenured administrators shall be completed prior to June 30.

Adopted:
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The Board of Education recognizes the importance of administrator effectiveness to further the
development of a professional corps of educators and to increase student achievement. The
Board of Education adopts Policy and Regulation 3223 for the evaluation of administrators
consistent with the Teacher Effectiveness and Accountability for the Children of New Jersey Act
(TEACHNIJ) and the AchieveN] administrative codes. This Policy and Regulation provides the
provisions and requirements for administrator evaluations consistent with TEACHNJ and
AchieveNlJ.

For the purposes of Policy and Regulation 3223, “administrator” means an appropriately
certified staff member, as defined in N.J.S.A. 18A-1.1, employed in the school district in an
administrative and/or supervisory role and capacity, and holding a valid and effective standard,
provisional, or emergency administrative certificate. An “administrator” may be a director,
supervisot, or any other administrative or supervisory position in the district. For the purposes of
Policy and Regulation 3223 and N.J.A.C. 6A:10-1.1 et seq., “administrator” is not a Principal,
Vice Principal, or Assistant Principal.

The rules in N.JLA.C. 6A:10 — Educator Effectiveness shall not override any conflicting
provision(s) of collective bargaining agreements or other employment contracts in effect on July
1, 2013 and no colleciive bargaining agreement entered into after July 1, 2013, shall conflict with
the educator evaluation system established pursuant to N.J.A.C, 6A:10-1.1 et seq. or any other
specific statute or regulation, nor shall topics subject to bargaining involve matters of educational
policy or managerial prerogatives. All information contained in annual performance reports and
all information collected, compiled, and/or maintained by employees for the evaluation process
pursuant to N.JLA.C. 6A:10-1.1 et seq. shall be confidential and shall not be subject to public
inspection or copying pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.

The Board shall annually adopt evaluation rubrics for administrators which shall be submitted to
the Commissioner by June 1 for approval by August 1 of each vear. The evaluation rubrics shall
have four defined annual ratings: meffective, partially effective, effective, and highly effective.
The Board shall meet the requirements as outlined in N.J.A.C. 6A:10-2.2(a) for the annual
evaluation of administrators and shall ensure the training procedures as outlined in N.J.A.C.
6A:10-2.2(b) are followed when implementing the evaluation rubrics for all administrators. A
District Evaluation Advisory Committee shall be established m accordance with the
requirements of N.JLA.C. 6A:10-2.3.




POLICY BOARD OF EDUCATION

Teaching Staff Members

3223/Page 2 of 2

EVALUATION OF ADMINISTRATORS, EXCLUDING PRINCIPALS,
VICE PRINCIPALS, AND ASSISTANT PRINCIPALS (M)

The minimum requirements for the evaluation procedures for administrators as outlined in
N.JA.C. 6A:10-2.4 shall be followed. For each administrator rated ineffective or partially
effective on the annual summative evaluation rating, as measured by the evaluation rubrics, a
corrective action plan shall be developed in accordance with the provisions of N.J.A.C. 6A:10-
2.5.

Observations and evaluations for nontenured administrators shall be in accordance with the
provisions of N.J.S.A. 18A:27-3.1. Evaluations for nontenured administrators shall take place
before April 30 each year prior to the May 15 notice requirement date for continued
employment. Evaluations for tenured administrators shall be completed prior to June 30.

The Superintendent annually shall notify all administrators of the adopted evaluation policies and
procedures/regulations no later than October 1. If an adminisirator is hired after October 1, the
Superintendent shall notify the administrator of the policies and procedures/regulations at the
beginning of his or her employment. All administrators shall be notified of amendments to the
policy and procedures/regulations within ten administrator working days of adoption.

N.J.S.A. 18A:6-117 et seq.; N.J.S.A. 18A:27-3.1
N.JA.C. 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5

Adopted: 26 August 2004
Revised:
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R 3222 EVALUATION OF TEACHING STAFF MEMBERS, EXCLUDING
TEACHERS AND ADMINISTRATORS (M)

A, Definitions — N.J.A.C. 6A:10-1.2

The following words and terms shall have the following meanings when used in Policy
and Regulation 3222 unless the context clearly indicates otherwise:

“Annual performance report” means a written appraisal of the teaching staff member's
performance prepared by the teaching staff member’s designated supervisor based on the
evaluation rubric for his or her position.

“Annual summative evaluation rating” means an annual evaluation rating that is based on
appraisals of educator practice and student performance, if applicable, and includes all
measures capiured in a teaching staff member’s evaluation rubric. The four summative
performance categories are ineffective, partially effective, effective, and highly effective.

“Chief School Administrator” means the Superintendent of Schools or the Administrative
Principal if there is no Superintendent.

“Commissioner” means Commissioner of the New Jersey Department of Education.

“Corrective Action Plan” means a written plan developed by the designated supervisor in
collaboration with the teaching staff member to address deficiencies as outlined in an
evaluation. The corrective action plan shall include timelines for cotrective action,
responsibilities of the individual teaching staff member and the school district for
implementing the plan, and specific support that the district shall provide as defined in
N.J.S.A. 18A:6-119.

“Department” means the New Jersey Department of Education.

“Designated supervisor” means the supervisor designated by the Superintendent of
Schools or designee as the teaching staff member’s supervisor.

“District Evaluation Advisory Committee” means a group created to oversee and guide
the planning and implementation of the Board of Education's evaluation policies and
procedures as set forth in N.J.A.C. 6A:10-2.3.

“Educator practice instrument” means an assessment tool that provides: scales or
dimensions that capture competencies of professional performance; and differentiation of




ENGLEWOOD

REGULATION BOARD OF EDUCATION

TEACHING STAFF MEMBERS
R 3222/Page 2 of 11
EVALUATION OF TENURED TEACHING STAFF MEMBERS (M)

a range of professional performance as described by the scales, which must be shown in
practice and/or tesearch studies. The scores from educator practice instruments for
teaching staff members other than teachers, Principals, Vice Principals, and Assistant
Principals may be applied to the teaching staff member’s summative evaluation rating in
a manner determined by the school district.

“Evaluation” means an appraisal of an individual’s professional performance in relation
to his or her job description and professional standards; and based on, when applicable,
the individual’s evaluation rubric.

“Hyaluation rubric” means a set of criteria, measures, and processes used to evaluate all
teaching staff members in a specific school district or local education agency. Evaluation
rubrics consist of measures of professional practice, based on educator practice
instruments and student outcomes. Each Board of Education will have an evaluation
rubric specifically for teachers, another specifically for Principals, Vice Principals, and
Assistant Principals, and evaluation rubrics for other categories of teaching staff
members.

“Indicators of student progress and growth” means the results of assessment(s) of
students as defined in N.J.A.C. 6A:8, Standards and Assessment.

“Individual professional development plan” is as defined in N.J.S.A. 18A:6-119.

“Job description” means a written specification of the function of a position, duties and
responsibilities, the extent and limits of authority, and work relationships within and
outside the school and school district.

“Observation” means a method of collecting data on the performance of a teaching staff
member's assigned duties and responsibilities. An observation for the purpose of
evaluation will be included in the determination of the annual summative evaluation
rating and shall be conducted by an individual employed in the school district in a
supervisory role and capacity and possessing a school administrator, Principal, or
supervisor endorsement as defined in N.J.A.C. 6A:9-2.1.

“Post-observation conference” means a meeting, either in-person or remotely, between
the supervisor who conducted the observation and the teaching staff member for the
purpose of evaluation to discuss the data collected in the observation.
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“Scoring guide” means a set of rules or criteria used to evaluate a performance, product,
or project. The purpose of a scoring guide is to provide a transparent and reliable
evaluation process. Educator practice instruments include a scoring guide that an
evaluator uses to structure his or her assessments and ratings of professional practice.

“Semester” means half of the school year.

“Signed” means the name of one physically written by oneself or an electronic code,
sound, symbol, or process attached to or logically associated with a record and executed
or adopted by a person with the intent to sign the record.

“Student growth objective” means an academic goal that teaching staff members and
designated supervisors set for groups of students,

“Superintendent” means Superintendent of Schools or Chief School Administrator.

“Supervisor” means an appropriately certified teaching staff member, as defined in
N.J.S.A. 18A:1-1, or Superintendent employed in the school district in a supervisory role
and capacity, and possessing a school administrator, Principal, or supervisor endorsement
as defined in N.J.A.C. 6A:9B-12.

“Teaching staff member” for the purposes of Policy 3222 and this Regulation, includes,
but is not limited to, educational services staff members, guidance counselors, school
nurses, library/media specialists, occupational therapists, and other teaching staff
members working under an educational services certificate and does not include teachers,
Principals, Vice Principals, Assistant Principals, and administrators, including, but not
limited to, Directors and/or Supervisors.

B. Applicability of Rules on Collective Bargaining Agreements — N.J.A.C. 6A:10-1.3

The rules in N.JLA.C. 6A:10-1.1 et seq. shall not override any conflicting provision(s) of
collective bargaining agreements or other employment contracts entered into by a school
district in effect on July 1, 2013. No collective bargaining agreement entered into after
July 1, 2013, shall conflict with the educator evaluation system established pursuant to
N.JAC. 6A:10-1.1 et seq. or any other specific statute or regulation, nor shall topics
subject to bargaining involve matters of educational policy or managerial prerogatives.,

C. Educator Evaluation Data, Information, and Annual Performance Reports — N.J.A.C.
6A:10-1.4
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All information contained in annual performance reports and all information collected,
compiled, and/or maintained by employees of the Board of Education for the purposes of
conducting the educator evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq.,
including, but not limited to, digital records, shall be confidential. Such information shall
not be subject to public inspection or copying pursuant to the Open Public Records Act,
N.J.S.A. 47:1A-1 et seq. Nothing contained in N.J.A.C. 6A:10-1.1 et seq. shall be
construed to prohibit the Department or a school district from, at its discretion, collecting

- evaluation data pursuant to N.J.S.A. 18A:6-123.¢ or distributing aggregate statistics
regarding evaluation data.

D. Evaluation of Teaching Staff Members — N.J.A.C. 6A:10-2.1

1. The Board of Education annually shall adopt evaluation rubrics for all teaching
staff members. The evaluation rubrics shall have four defined annual ratings:
ineffective, partially effective, effective, and highly effective.

2. Evaluation rubrics shall be submitted to the Commissioner by June 1 for approval
by August 1 of each year.

E. Duties of the Board of Education — N.J.A.C. 6A:10-2.2

1. The Board of Education shall meet the following requirements for the annual
evaluation of teaching staff members, unless otherwise specified:

a. Establish a District Evaluation Advisory Committee to oversee and guide
the planning and implementation of the Board of Education's evaluation
policies and procedures as set forth in N.J.A.C. 6A:10-2 et seq.;

b. Annually adopt policies and procedures developed by the Superintendent
pursuant to N.J.A.C. 6A:10-2.4, including the evaluation rubrics approved
by the Commissioner pursuant to N.J.A.C. 6A:10-2.1(c):

(1)  The Superintendent shall develop policies and procedures that, at a
minimum, ensure student performance data on the Statewide
assessment is, upon receipt, promptly distributed or otherwise
made available to staff members who were primarily responsible
for instructing the applicable students in the school year in which
the assessment was taken, as well as to staff members who are or
will be primarily responsible for instructing the applicable students
in the subsequent school year.
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c. Ensure the Superintendent annually notifies all teaching staff members of
the adopted evaluation policies and procedures no later than October 1. I
a teaching staff member is hired after October 1, the Board/Superintendent
shall notify the teaching staff member of the policies and procedures at the
beginning of his or her employment. All teaching staff members shall be
notified of amendments to the policy and procedures within ten working
days of adoption;

d. Annually adopt by June 1, any Commissioner-approved educator practice
instruments and, as part of the process described at N.J.A.C. 6A:10-2.1(c),
notify the Department which instruments will be used as part of the school
district’s evaluation rubrics;

e. Ensure the Principal of each school within the school district has
established a School Improvement Panel pursuant to N.JLA.C. 6A:10-3.1.
The panel shall be established annually by August 31 and shall carry out
the duties and functions described in N.J.A.C. 6A:10-3.2;

f. Ensure data elements are collected and stored in an accessible and usable
format. Data elements shall include, but not be limited to, scores or
evidence from observations for the purpose of evaluation and student
growth objective data; and

g. Ensure the Superintendent or designee certifies to the Department that any
observer who conducts an observation of a teaching staff member for the
purpose of evaluation as described in N.J.A.C. 6A:10-4.4; N.JA.C.
6A:10-5.4, and N.J.A.C. 6A:10-6.2, shall meet the statutory observation
requirements of N.J.S.A. 18A:6-119; 18A:6-123.b(8); and N.J.S.A.
18A:27-3.1 and the teacher member of the School Improvement Panel
requirements of N.JLA.C. 6A:10-3.2.

2, The Board of Education shall ensure the following training procedures are
followed when implementing the evaluation rubric for all teaching staff members
and, when applicable, applying the Commissioner-approved educator practice
instruments:

a. Annually provide training on and descriptions of each component of the
evaluation rubric for all teaching staff members who are being evaluated
in the school district and provide more thorough training for any teaching
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staff member who is being evaluated for the first time. Training shall
include detailed descriptions of all evaluation rubric components
including, when applicable, detailed descriptions of student achievement
measures and all aspects of the educator practice instruments;

b. Annually provide updates and refresher training for supervisors who are
conducting evaluations in the school district and more thorough training
for any supervisor who will evaluate teaching staff members for the first
time. Training shall be provided on each component of the evaluated
teaching staff member’s evaluation rubric before the evaluation of a
teaching staff member; and

c. The Superintendent shall annually certify to the Department that all
supervisors of teaching staff members in the school district who are
utilizing evaluation rubrics have completed training on and demonstrated
competency in applying the evaluation rubrics.

District Evaluation Advisory Committee — N.J.A.C. 6A:10-2.3

L.

Members of the District Evaluation Advisory Committee shall include
representation from the following groups: teachers from each school level
represented in the school district; central office administrators overseeing the
teacher evaluation process; supervisors involved in teacher evaluation, when
available or appropriate; and administrators conducting evaluations, including a
minimum of one administrator conducting evaluations who participates on a
School Improvement Panel. Members also shall include the Superintendent, a
special education administrator, a parent, and a member of the Board of
Education.

The Superintendent may extend membership on the District Evaluation Advisory
Committee to representatives of other groups and to individuals.

Beginning in 2018-2019, the District Evaluation Advisory Committees shall no
longer be required and the Board of Education shall have the discretion to
continue the District Evaluation Advisory Committee.

Evaluation Procedures for Teaching Staff Members — N.J.A.C. 6A:10-2.4

I.

The provisions outlined in Policy and Regulation 3222 and N.J.A.C. 6A:10-2.4
shall be the minimum requirements for the evaluation of teaching staff members,
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2. Evaluation policies and procedures requiring the annual evaluation of all teaching
staff members shall be developed under the direction of the Superintendent, who
may consult with the District Evaluation Advisory Committee or representatives
from School Improvement Panels, and shall include, but not be limited to, a
description of:

a.

Roles and responsibilities for implementation of evaluation policies and
procedures;

Job descriptions, evaluation rubrics for all teaching staff members, the
process for calculating the summative ratings and each component, and
the evaluation regulations set forth in N.J.A.C. 6A:10 et seq.;

Methods of data collection and reporting appropriate to each job
description, including, but not limited to, the process for student
attribution to teachers, Principals, Assistant Principals, and Vice Principals
for calculating the median and school-wide student growth percentile;

Processes for observations for the purpose of evaluation and post-
observation conference(s) by a supervisor;

Process for developing and scoring student growth objectives;

The process for preparation of individual professional development plans;
and

The process for preparation of an annual performance report by the
teaching staff member’s designated supervisor, and an annual summary
conference between the teaching staff member and his or her designated
Supervisor.

3. The annual summary conference between the designated supervisor and the
teaching staff member shall be held before the annual performance report is filed.
The conference shall occur on or before June 30 of each school year and shall
include, but not be limited to, a review of the following?

a.

The performance of the teaching staff member based upon the job
description and the scores or evidence compiled using the teaching staff
member’s evaluation rubric, including, when applicable:
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(1) The teaching staff member’s practice instrument; and

(2)  Available indicators or student achievement measures such as
student growth objective scores and student growth percentile
scores.

b. The progress of the teaching staff member toward meeting the goals of the
individual professional development plan or, when applicable, the
corrective action plan; and

C. The preliminary annual performance report.

4. If any scores for the teaching staff member’s evaluation rubric are not available at
the time of the annual summary conference due to pending assessment results, the
annual summative evaluation rating shall be calculated once all component ratings
arc available.

5. The annual performance report shall be prepared by the teaching staff member’s
designated supervisor and shall include, but not be limited to:

a. A summative rating based on the evaluation rubric;
b. Performance area(s) of strength and area(s) needing improvement based

upon the job description and components of the teaching staff member’s
evaluation rubric; and

c. The teaching staff member’s individual professional development plan or
corrective action plan from the evaluation year being reviewed in the
report.

6. The teaching staff member and the designated supervisor shall sign the report

within five working days of the review.

7. The Board of Education shall include all performance reports and supporting data,
including, but not limited fto, written observation reports and additional
components of the summative evaluation rating as part of the teaching staff
membet’s personnel file or in an alternative, confidential location. If reports and
data are stored in an alternative location, the personnel file shall clearly indicate
the report’s location and how it can be easily accessed. The records shall be
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“confidential and shall not be subject to public inspection or copying pursuant to
the Open Public Records Act, N.J.S.A, 47:1A-1 et seq.

H. Corrective Action Plans for Teaching Staff Members — N.J.A.C. 6A:10-2.5

1.

For each teaching staff member rated ineffective or partially effective on the
annual summative evaluation, as measured by the evaluation rubrics, a corrective
action plan shall be developed by the teaching staff member and the teaching staff
member’s designated supervisor. If the teaching staff member does not agree
with the corrective action plan’s content, the designated supervisor shall make a
final determination.

The corrective action plan shall be developed and the teaching staff member and
his or her designated supervisor shall meet to discuss the corrective action plan by
October 31 of the school year following the year of evaluation, except:

a, If the ineffective or partially effective summative evaluation rating is
received after October 1 of the school year following the year of
evaluation, a corrective action plan shall be developed, and the teaching
staff member and his or her designated supervisor shall meet to discuss the
corrective action plan within twenty-five teaching staff member working
days following the school district’s receipt of the teaching staff member’s
summative rating.

The content of the corrective action plan shall replace the content of the
individual professional development plan required pursuant to N.J.A.C. 6A:9C-
4,3(a) and 4.4(a) and shall:

a. Address areas in neced of improvement identified in the teaching staff
member evaluation rubric;

b. Include specific, demonstrable goals for improvement;

C. Include responsibilities of the evaluated employee and the school district
for the plan’s implementation; and

d. Include timelines for meeting the goal(s).
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The teaching staff member’s designated supervisor and the teaching staff member
on a corrective action plan shall discuss the teaching staff member’s progress
toward the goals outlined in the corrective action plan during each required post-
observation conference. The teaching staff member and his or her designated
supervisor may update the goals outlined in the corrective action plan to reflect
any change(s) in the teaching staff member’s progress, position, or role.

Progress toward the teaching staff member’s goals outlined in the corrective
action plan:

a. Shall be documented in the teaching staff member’s personnel file and
reviewed at the annual summary conference and the mid-year evaluation.
Both the teaching staff member on a corrective action plan and his or her
designated supervisor may collect data and evidence to demonstrate the
teaching staff member’s progress toward his or her corrective action plan
goals; and

b. May be used as evidence in the teaching staff member’s next annual
summative evaluation; however, such progress shall not gualantee an
effective rating on the next summative evaluation.

Responsibilities of the evaluated teaching staff member on a corrective action
plan shall not be exclusionary of other plans for improvement determined to be
necessary by the teaching staff member’s designated supervisor.

The corrective action plan shall remain in effect until the teaching staff member
receives his or her next summative evaluation rating.

There shall be no minimum number of teaching staff member working days a
teacher’s corrective action plan can be in place.

L Teaching Staff Member Observations and Evaluations - N.JJ A.C.  6A:10-6.2

1.

The Superintendent shall determine the duration of observations required pursuant
to N.J.S.A. 18A:27-3.1 for nontenured teaching staff members, except teachers,
Principals, Vice Principals, and Assistant Principals. Observations include, but
are not limited to, observations of meetings, student instruction, parent
conferences, and case-study analysis of a significant student issue. The
observation shall:
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Be at least twenty minutes in length;

Be followed within fifteen teaching staff member working days by a
conference between the supervisor who made the observation and the
nontenured teaching staff member;

Be followed by both parties to such a conference signing the written or
electronic observation report and ecach retaining a copy of his or her
records; and

Allow the nontenured teaching staff member to submit his or her written
objection(s) of the evaluation within ten teaching staff member working
days following the conference. The objection(s) shall be attached to each
party’s copy of the annual performance report.

2. All tenured teaching staff members shall receive at least one observation per
school year.

3. All nontenured teaching staff members shall receive at least three observations, as
required pursuant to N.J.S.A. 18A:27-3.1.

a.

The required observations and evaluations for nontenured teaching staff
members shall take place before April 30 each year. These observations
and evaluations may cover that period between April 30 of one year and
April 30 of the succeeding year except in the case of the first year of
employment where the three observations and evaluations must have been
completed prior to April 30.

The number of required observations and evaluations for nontenured
teaching staff members may be reduced proportionately when an
individual teaching staff membet's term of service is less than one
academic yeat.

4, Evaluations for tenured teaching staff shall be completed prior to June 30.

Issued: 18 May 2006

Revised: 15 October 2015

Revised:
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3222 BVALUATION OF TEACHING STAFF MEMBERS, EXCLUDING
TEACHERS AND ADMINISTRATORS

The Board of Education recognizes the importance of teaching staff member effectiveness to
further the development of a professional corps of educators and to increase student
achievement. The Board of Education adopts Policy and Regulation 3222 for the evaluation of
teaching staff members consistent with the Teacher Effectiveness and Accountability for the
Children of New Jersey Act (TEACHNJ) and the AchieveNJ administrative codes. This Policy
and Regulation provides the provisions and requirements for teaching staff member evaluations
consistent with TEACHNIJ and AchieveNJ.

For the purposes of Policy and Regulation 3222, “teaching staff member” includes, but is not
limited to, educational services staff members, guidance counselors, school nurses, library/media
specialists, occupational therapists, and other teaching staff members working under an
educational services certificate. For the purposes of Policy and Regulation 3222, “teaching staff
member” does not include teachers, Principals, Vice Principals, Assistant Principals, and
administrators, including, but not limited to, directors and/or supervisors.

The rules in N.J.A.C. 6A:10 — Educator Effectiveness shall not override any conflicting
provision(s) of collective bargaining agreements or other employment contracts in effect on July
1, 2013 and no collective bargaining agreement entered into after July 1, 2013, shall conflict with
the educator evaluation system established pursuant to N.J.A.C. 6A:10-1.1 et seq. or any other
specific statute or regulation, nor shall topics subject to bargaining involve matters of educational
policy or managerial prerogatives. All information contained in annual performance reports and
all information collected, compiled, and/or maintained by employees for the evaluation process
pursuant to N.J.A.C. 6A:10-1.1 et seq. shall be confidential and shall not be subject to public
inspection or copying pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.

The Board shall annually adopt evaluation rubrics for teaching staff members which shall be
submitted to the Commissioner by June 1 for approval by August 1 of each year. The evaluation
rubrics shall have four defined annual ratings: ineffective, partially effective, effective, and
highly effective. The Board shall meet the requirements as outlined in N.J.A.C. 6A:10-2.2(a) for
the annual evaluation of teaching staff members and shall ensure the training procedures as
outlined in N.J.A.C. 6A:10-2.2(b) are followed when implementing the evaluation rubrics for all
teaching staff members. A District Evaluation Advisory Committee shall be established in
accordance with the requirements of N.J.A.C. 6A:10-2.3.

The minimum requirements for the evaluation procedures for teaching staff members as outlined
in N.JA.C. 6A:10-2.4 shall be followed. For each teaching staff member rated ineffective or
partially effective on the annual summative evaluation rating, as measured by the evaluation
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rubrics, a corrective action plan shall be developed in accordance with the provisions of N.J.A.C.
6A:10-2.5.

Observations and evaluations for nontenured teaching staff members shall be in accordance with
the provisions of N.J.S.A. 18A:27-3.1. Evaluations for nontenured teaching staff members shall
take place before April 30 each year prior to the May 15 notice requirement date for continued
employment. Evaluations for tenured teaching staff members shall be completed prior to June
30.

The Superintendent shall annually notify all teaching staff members of the adopted evaluation
policies and procedures/regulations no later than October 1. If a teaching staff member is hired
after October 1, the Superintendent shall notify the teaching staff member of the policies and
procedures/regulations at the beginning of his or her employment. All teaching staff members
shall be notified of amendments to the policy and procedures/regulations within ten teaching
staff member working days of adoption.

N.J.S.A. 18A:6-117 et seq.; N.J.S.A. 18A:27-3.1
N.J.A.C, 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5; 6A:10-6.2

Adopted: 22 August 2004
Revised: 6 November 2007
Revised:
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R 3221 EVALUATION OF TEACHERS (M)

A Definitions — N.JLA.C, 6A:10-1.2

The following words and terms shall have the following meanings when used in Policy
and Regulation 3221 unless the context clearly indicates otherwise:

“Announced observation” means an observation in which the person conducting an
observation for the purpose of evaluation will notify the teacher of the date and the class
period the observation will be conducted.

“Annual performance report” means a written appraisal of the teacher’s performance
prepared by the teacher’s designated supervisor based on the evaluation rubric for his or
her position.

“Annual summative evaluation rating” means an annual evaluation rating that is based on
appraisals of educator practice and student performance, and includes all measures
captured in a teacher’s evaluation rubric. The four summative performance categories
are ineffective, partially effective, effective, and highly effective.

“Calibration” in the context of educator evaluation means a process to monitor the
competency of a trained evaluator to ensure the evaluator continues to apply an educator
practice instrument accurately and consistently according to the standards and definitions
of the specific instrument.

“Chief School Administrator” means the Superintendent of Schools or the Administrative’
Principal if there is no Superintendent.

“Commissioner” means Commissioner of the New Jersey Department of Education.

“Co-observation” means two or more supervisors who are trained on the practice
instrument who observe simultaneously, or at alternate times, the same lesson or portion
of a lesson for the purpose of training.

“Corrective Action Plan” means a written plan developed by the designated supervisor in
collaboration with the teacher to address deficiencies as outlined in an evaluation. The
corrective action plan shall include timelines for corrective action, responsibilities of the
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individual teacher and the school district for implementing the plan, and specific support
that the district shall provide as defined in N.J.S.A. 18A:6-119.
“Department” means the New Jersey Department of Education.

“Designated supervisor” means the supervisor designated by the Superintendent of
Schools or designee as the teacher’s supervisor.

“District Evaluation Advisory Committee” means a group created to oversee and guide
the planning and implementation of the Board of Education's evaluation policies and
procedures as set forth in N.J.A.C. 6A:10-2.3.

“Bducator practice instrument” means an assessment tool that provides: scales or
dimensions that capture competencies of professional performance; and differentiation of
a range of professional performance as described by the scales, which must be shown in
practice and/or research studies.

“Bvaluation” means an appraisal of an individual’s professional performance in relation
to his or her job description and professional standards and based on, when applicable,
the individual’s evaluation rubric.

“Evaluation rubric” means a set of criteria, measures, and processes used to evaluate all
teachers in a specific school district or local education agency. Evaluation rubrics consist
of measures of professional practice, based on educator practice instrument, and student
outcomes. Each Board of Education will have an evaluation rubric specifically for
teachers, another specifically for Principals, Vice Principals, and Assistant Principals, and
evaluation rubrics for other categories of teaching staff members.

“Indicators of student progress and growth” means the results of assessment(s) of
students as defined in N.J.A.C. 6A:8, Standards and Assessment.

“Individual professional development plan” is as defined in N.J.S.A. 18A:6-119.

“Job description” means a written specification of the function of a position, duties and
responsibilities, the extent and limits of authority, and work relationships within and
outside the school and school district.

assigned duties and responsibilities. An observation for the purpose of evaluation will be
included in the determination of the annual summative evaluation rating and shall be
conducted by an individual employed in the school district in a supervisory role and

\
|
i
“Observation” means a method of collecting data on the performance of a teacher's
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capacity and possessing a school administrator, Principal, or supervisor endorsement as
defined in N.J.A.C. 6A:9-2.1.

“Post-observation conference” means a meeting, either in-person or remotely, between
the supervisor who conducted the observation and the teacher for the purpose of
evaluation to discuss the data collected in the observation.

“Scoring guide” means a set of rules or criteria used to evaluate a performance, product,
or project, The purpose of a scoring guide is to provide a transparent and reliable
evaluation process. Teacher practice instruments include a scoring guide that an
evaluator uses to structure his or her assessments and ratings of professional practice.

“Semester” means half of the school year.

“Signed” means the name of one physically written by oneself or an electronic code,
sound, symbol, or process attached to or logically associated with a record and executed
or adopted by a person with the intent to sign the record.

“Student growth objective” means an academic goal that teachers and designated
supervisors set for groups of students.

“Student growth percentile” means a specific metric for measuring individual student
progress on Statewide assessments by tracking how much a student’s test scores have
changed relative to other students Statewide with similar scores in previous years.

“Superintendent” means Superintendent of Schools or Chief School Administrator.

“Supervisor” means an appropriately certified teaching staff member, as defined in
N.J.S.A. 18A:1-1, or Superintendent employed in the school district in a supervisory role
and capacity, and possessing a school administrator, Principal, or supervisor endorsement
as defined in N.J.A.C. 6A:9B-12.

“Teacher” means a teaching staff member who holds the appropriate standard,
provisional, or emergency instructional certificate issued by the Board of Examiners and
is assigned a class roster of students for at least one particular course.

“Teacher practice instrument” means an assessment tool that provides: scales or
dimensions that capture competencies of professional performance; and differentiation of
a range of professional performance as described by the scales, which must be shown in
practice and/or research studies. The scores from the teacher practice instrument are
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components of the teacher’s evaluation rubrics and the scores are included in the
summative evaluation rating for the individual,

“Unannounced observation” means an observation in which the person conducting an
observation for the purpose of evaluation will not notify the teacher of the date or time
the observation will be conducted.

B. Applicability of Rules on Collective Bargaining Agreements — N.J.A.C. 6A:10-1.3

The rules in N.JLA.C. 6A:10-1.1 et seq. shall not override any conflicting provision(s) of
collective bargaining agreements or other employment contracts entered into by a school
district in effect on July 1, 2013. No collective bargaining agreement entered into after
July 1, 2013, shall conflict with the educator evaluation system established pursuant to
N.J.A.C. 6A:10-1.1 et seq. or any other specific statute or regulation, nor shall topics
subject to bargaining involve matters of educational policy or managerial prerogatives.

C. Educator Evaluation Data, Information, and Annual Performance Reports — N.J.A.C.
6A:10-1.4

All information contained in annual performance reports and all information collected,
compiled, and/or maintained by employees of the Board of Education for the purposes of
conducting the educator evaluation process pursuant to N.J.A.C. 6A:10-1.1 et seq,
including, but not limited to, digital records, shall be confidential. Such information shall
not be subject to public inspection or copying pursuant to the Open Public Records Act,
NJ.S.A. 47:1A-1 et seq. Nothing contained in N.J.A.C. 6A:10-1.1 et seq. shall be
construed to prohibit the Department or a school district from, at its discretion, collecting
evaluation data pursuant to N.J.S.A. 18A:6-123.e or distributing aggregate statistics
regarding evaluation data.

D. Evaluation of Teachers — N.J.A.C. 6A:10-2.1

1. The Board of Education annually shall adopt evaluation rubrics for teachers. The
evaluation rubrics shall have four defined annual ratings: ineffective, partially
effective, effective, and highly effective.

2. The evaluation rubrics for teachers shall include all other relevant minimum
standards set forth in N.J.S.A. 18A:6-123 (P.L.. 2012, c. 26, § 17¢).

3. Evaluation rubrics shall be submifted to the Commissioner by June 1 for approval
by August I of each year.
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E. Duties of the Board of Education — N.J.A.C. 6A:10-2.2
1. The Board of Education shall meet the following requirements for the annual
evaluation of teachers, unless otherwise specified:

a.

Establish a District Evaluation Advisory Committee to oversee and guide
the planning and implementation of the Board of Education's evaluation
policies and procedures as set forth in N.J.A.C. 6A:10-2 et seq.,

Annually adopt policies and procedures developed by the Superintendent
pursuant to N.JLA.C. 6A:10-2.4, including the evaluation rubrics approved
by the Commissioner pursuant to N.J.A.C, 6A:10-2.1(c):

(O The Superintendent shall develop policies and procedures that, at a
minimum, ensure student performance data on the Statewide
assessment 1s, upon receipt, promptly distributed or otherwise
made available to teaching staff members who were primarily
responsible for instructing the applicable students in the school
year in which the assessment was taken, as well as to teaching staff
members who are or will be primarily responsible for instructing
the applicable students in the subsequent school year.

Ensure the Superintendent annually notifies all teachers of the adopted
evaluation policies and procedures no later than October 1. If a teacher is
hired after October 1, the Board/Superintendent shall notify the teacher of
the policies and procedures at the beginning of his or her employment. All
teachers shall be notified of amendments to the policy and procedures
within ten working days of adoption,

Annually adopt by June 1, any Commissioner-approved teacher practice
instruments and, as part of the process described at N.J.A.C. 6A:10-2.1(c),
notify the Department which instruments will be used as part of the school
district’s evaluation rubrics;

Ensure the Principal of each school within the school district has
established a School Improvement Panel pursuant to N.J.A.C. 6A:10-3.1.
The panel shall be established annually by August 31 and shall carry out
the duties and functions described in N.J.A.C. 6A:10-3.2;
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Ensure data elements are collected and stored in an accessible and usable
format. Data elements shall include, but not be limited to, scores or
evidence from observations for the purpose of evaluation and student
growth objective data; and

Ensure the Superintendent or designee certifies to the Department that any
observer who conducts an observation of a teacher for the purpose of
evaluation as described in N.J.A.C. 6A:10-4.4; N.J A.C. 6A:10-54; and
N.JA.C. 6A:10-6.2, shall meet the statutory observation requirements of
N.ELS.A. 18A:6-119; 18A:6-123.b(8); and N.I.S.A. 18A:27-3.1 and the
teacher member of the School Improvement Panel requirements of
N.JA.C. 6A:10-3.2,

2. The Board of Education shall ensure the following training procedures are
followed when implementing the evaluation rubric for all teachers and, when
applicable, applying the Commissioner-approved educator practice instrument:

a,

Annually provide training on and descriptions of each component of the
evaluation rubric for all teachers who are being evaluated in the school
district and provide more thorough training for any teacher who is being
evaluated for the first time. Training shall include detailed descriptions of
all evaluation rubric components including, when applicable, detailed
descriptions of student achievement measures and all aspects of the
educator practice instrument;

Annually provide updates and refresher training for supervisors who are
conducting evaluations in the school district and more thorough training
for any supervisor who will evaluate teachers for the first time. Training
shall be provided on each component of the evaluated teacher's evaluation
rubric before the evaluation of a teacher;

Annually require each supervisor who will conduct observations for the
purpose of evaluation of a teacher to complete at least two co-observations
during the school year.

(D Co-observers shall use the co-observation to promote accuracy and
consistency in scoring.

(2) A co-observation may count as one required observation for the
purpose of evaluation pursuant to N.J.A.C. 6A:10-4.4, as long as
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the observer meets the requirements set forth in N.J.A.C. 6A:10-
4.3 and 4.4, but the co-observation shall not count as two or more
required observations. If a co-observation counts as one required
observation, the score shall be determined by the teacher’s
designated supervisor.

d. The Superintendent shall annually certify to the Department that all
supervisors of teachers in the school district who are utilizing evaluation
rubrics have completed training on and demonstrated competency in
applying the evaluation rubrics.

F. District Evaluation Advisory Committee — N.J.A.C. 6A:10-2.3

1.

Members of the District Evaluation Advisory Committee shall include
representation from the following groups: teachers from each school level
represented in the school district; central office administrators overseeing the
teacher evaluation process; supervisors involved in teacher evaluation, when
available or appropriate; and administrators conducting evaluations, including a
minimum of one administrator conducting evaluations who participates on a
School Tmprovement Panel. Members also shall include the Superintendent, a
special education administrator, a parent, and a member of the Board of
Education.

The Superintendent may extend membership on the District Evaluation Advisory
Committee to representatives of other groups and to individuals.

Beginning in 2018-2019, the District Evaluation Advisory Committees shall no
longer be required and the Board of Education shall have the discretion to
continue the District Evaluation Advisory Committee.

G. Evaluation Procedures for Teachers — N.JLA.C. 6A:10-2.4

L.

The provisions outlined in Policy and Regulation 3221 and N.J.A.C. 6A:10-2.4
shall be the minimum requirements for the evaluation of teachers.

Evaluation policies and procedures requiring the annual evaluation of all teachers
shall be developed under the direction of the Superintendent, who may consult
with the District Evaluation Advisory Committee or representatives from School
Improvement Panels, and shall include, but not be limited to, a description of:
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Roles and responsibilities for implementation of evaluation policies and
procedures;

Job descriptions, evaluation rubrics for teachers, the process for
calculating the summative ratings and each component, and the evaluation
regulations set forth in N.J.A.C. 6A:10 et seq.;

Methods of data collection and reporting appropriate to each job
description, including, but not limited to, the process for student
attribution to teachers, Principals, Assistant Principals, and Vice Principals
for calculating the median and school-wide student growth percentile;

Processes for observations for the purpose of evaluation and post-
observation conference(s) by a supervisor;

Process for developing and scoring student growth objectives;

The process for preparation of individual professional development plans;
and

The process for preparation of an annual performance report by the
teacher’s designated supervisor and an annual summary conference
between the teacher and his or her designated supervisor.

3. The annual summary conference between designated supervisors and teachers
shall be held before the annual performance report is filed. The conference shall
occur on or before June 30 of each school year and shall include, but not be
limited to, a review of the following:

a.

The performance of the teacher based upon the job description and the
scores or evidence compiled using the teacher’s evaluation rubric,
including, when applicable:

(1) The teacher’s practice instrument; and
(2) Available indicators or student achievement measures such as

student growth objective scores and student growth percentile
scores.
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b. The progress of the teacher toward meeting the goals of the individual
professional development plan or, when applicable, the corrective action
plan; and

C. The preliminary annual performance report.

If any scores for the teacher’s evaluation rubric are not available at the time of the
annual summary conference due to pending assessment results, the annual
summative evaluation rating shall be calculated once all component ratings are
available.

The annual performance report shall be prepared by the teacher’s designated
supervisor and shall include, but not be limited to:

a. A summative rating based on the evaluation rubric, including, when
applicable, a total score for each component as described in N.J.A.C.
6A:10-4;

b. Performance area(s) of strength and area(s) needing improvement based
upon the job description and components of the teacher’s evaluation
rubric; and

c. The teacher’s individual professional development plan or corrective
action plan from the evaluation year being reviewed in the repott.

The teacher and the designated supervisor shall sign the report within five
working days of the review.

The Board of Education shall include all performance reports and supporting data,
including, but not limited to, written observation reports and additional
components of the summative evaluation rating as part of the teacher’s personnel
file, or in an alternative, confidential location. If reports and data are stored in an
alternative location, the personnel file shall clearly indicate the report’s location
and how it can be easily accessed. The records shall be confidential and shall not
be subject to public inspection or copying pursuant to the Open Public Records
Act, N.J.S.A. 47:1A-1 et seq.

Corrective Action Plans for Teachers — NJ.A.C. 6A:10-2.5
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1. For each teacher rated ineffective or partially effective on the annual summative
evaluation, as measured by the evaluation rubrics, a corrective action plan shall be
developed by the teacher and the teacher’s designated supervisor. If the teacher
does not agree with the corrective action plan’s content, the designated supervisor
shall make a final determination.

2. The corrective action plan shall be developed and the teacher and his or her
designated supervisor shall meet o discuss the corrective action plan by October
31 of the school year following the year of evaluation except:

a. If the ineffective or partially effective summative evaluation rating is
received after October 1 of the school year following the year of
evaluation, a corrective action plan shall be developed, and the teacher and
his or her designated supervisor shall meet to discuss the corrective action
plan within twenty-five teacher working days following the school
district’s receipt of the teacher’s summative rating.

3. The content of the corrective action plan shall replace the content of the
individual professional development plan required pursuant to N.J.A.C. 6A:9C-
4.3(a) and 4.4(a) and shall:
a. Address areas in need of improvement identified in the teacher evaluation
rubric;
b. Include specific, demonstrable goals for improvement;
c. Include responsibilities of the evaluated employee and the school district

for the plan’s implementation; and
d. Include timelines for meeting the goal(s).

4, The teacher’s designated supervisor and the teacher on a corrective action plan
shall discuss the teacher’s progress toward the goals outlined in the corrective
action plan during each required post-observation conference, pursuant to
N.J.S.A. 18A:27-3.1 or N.JA.C. 6A:10-4.4, The teacher and his or her
designated supervisor may update the goals outlined in the corrective action plan
to reflect any change(s) in the teacher’s progress, position, or role.

5. Progress toward the teacher’s goals outlined in the corrective action plan:
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a. Shall be documented in the teacher’s personnel file and reviewed at the
annual summary conference and the mid-year evaluation. Both the
teacher on a corrective action plan and his or her designated supervisor
may collect data and evidence to demonstrate the teacher’s progress
toward his or her corrective action plan goals; and

b. May be used as evidence in the teacher’s next annual summative
evaluation; however, such progress shall not guarantee an effective rating
on the next summative evaluation.

Responsibilities of the evaluated teacher on a corrective action plan shall not be
exclusionary of other plans for improvement determined to be necessary by the
teacher’s designated supervisor.

The School Improvement Panel shall ensure teachers with a corrective action plan
receive a mid-year evaluation as required by N.J.S.A, 18A:6-120.c. The mid-year
evaluation shall occur approximately midway between the development of the
corrective action plan and the expected receipt of the next annual summative
rating. The mid-year evaluation shall include, at a minimum, a conference to
discuss progress toward the teacher’s goals outlined in the corrective action plan.
The mid-year evaluation conference may be combined with a post-observation
conference.

The School Improvement Panel shall ensure teachers with a corrective action plan
receive one observation, including a post-observation conference, in addition to
the observations required in N.J.A.C. 6A:10-4.4 for the purpose of evaluation as
deseribed in N.J.A.C. 6A:10-1.2 and 4.4(a).

Except where a school district employs only one administrator whose position
requires a supervisor, principal, or school administrator endorsement, tenured
teachers with a corrective action plan shall be observed by multiple observers for
the purpose of evaluation as described in N.J.A.C. 6A:10-4.4(c)4.

The corrective action plan shall remain in effect until the teacher receives his or
her next summative evaluation rating,

There shall be no minimum number of teacher working days a teacher’s
corrective action plan can be in place.

L School Improvement Panel - N.J.A.C. 6A:10-3 et seq.
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School Improvement Panel Membership — N.J.A.C. 6A:10-3.1

a,

The School Improvement Panel shall include the Principal, a Vice
Principal, and a teacher who is chosen in accordance with b. below by the
Principal in consultation with the majority representative. If an Assistant
Principal or Vice Principal is not available to serve on the panel, the
Principal shall appoint an additional member who is employed in the
district in a supervisory role and capacity, in accordance with N.J.S.A.
18A:6-120.a.  The Principal may appoint additional members to the
School Improvement Panel as long as all members meet the criteria
outlined in this section and N.J.S.A, 18A:6-120.a and the teacher(s) on the
panel represents at least one-third of its total membership.

The Principal annually shall choose the teacher(s) on the School
Improvement Panel through the following process:

(1) The teacher member shall be a person with a demonstrated record
of success in the classroom. A demonstrated record of success in
the classroom means the teacher member shall have been rated
effective or highly effective in the most recent available annual
summative rating,

(2) The majority representative, in accordance with a. above, may
submit to the Principal, teacher member nominees for
consideration.

3) The Principal shall have final decision-making authority and is not
bound by the majority representative’s list of nominees.

The teacher member shall serve a full school year, except in case of illness
or authorized leave, but may not be appointed more than three consecutive
school years.

All members of the School Improvement Panel shall be chosen by August
31 of each year.

School Improvement Panel Responsibilities — NJ.A.C. 6A:10-3.2

a.

The School Improvement Panel shall:
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Oversee the mentoring of teachers according to N.J.A.C. 6A:9C-
5.3(2)2 and support the implementation of the school district
mentoring plan;

Conduct evaluations of teachers pursuant to N.J.A.C. 6A:10-2.4
and 4.4;

Ensure cortective action plans for teachers are created in
accordance to NJAC. 6A:10-2.5; and ensure mid-year
evaluations are conducted for teachers who are on a corrective
action plan; and

Identify professional development opportunities for all teachers
based on the review of aggregate school-level data, including, but
not limited fo, teacher evaluation and student performance data to
support school-level professional development plans described in
N.J.A.C. 6A:9C-4.2.

b. To conduct observations for the purpose of evaluation, the teacher
member shall have:

(1) Agreement of the majority representative;
(2) An appropriate supervisory certificate; and
(3)  Approval of the Principal who supervises the teacher being
observed.
c. The teacher member who participates in the evaluation process shall not

serve concurrently as a mentor under N.J.A.C. 6A:9C-5.2(a)3.

J. Components of Teacher Evaluation Rubric - N.J.A.C, 6A:10-4.1

1. The components of the teacher evaluation rubric described in N.J.A.C. 6A:10-4.1
et seq. shall apply to teachers holding the position of teacher and holding a valid
and effective standard, provisional, or emergency instructional certificate.

2. Evaluation rubrics for all teachers shall include the requirements described in
N.J.S.A. 18A:6-123, including, but not limited to:
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a. Measures of student achievement pursuant to N.JLA.C. 6A:10-4.2; and
b. . Measures of teacher practice pursuant to N.J.A.C. 6A:10-4.3 and 4.4.

3. To earn a summative rating, a teacher shall have a student achievement score,
including median student growth percentile and/or student growth objectives(s)
scores, and a teacher practice score pursuant to N.JLA.C. 6A:10-4.4.

4, Each score shall be converted to a percentage weight so all components make up
100 percent of the evaluation rubric. By August 31 prior to the school year in
which the evaluation rubric applies, the Department shall provide on its website
the required percentage weight of each component and the required summative
rating scale. All components shall be worth the following percentage weights or
fall within the following ranges:

a. If, according to N.J.A.C. 6A:10-4.2(b), a teacher receives a median
student growth percentile, the student achievement component shall be at
least thirty percent and no more than fifty percent of a teacher’s evaluation
rubric rating as determined by the Department.

b. If, according to N.J.LA.C. 6A:10-4.2(b), a teacher does not receive a
median student growth percentile, the student achievement component
shall be at least fifteen percent and no more than fifty percent of a
teacher’s evaluation rubric rating as determined by the Department.

c. Measures of teacher practice described in N.J.A.C. 6A:10-4.3 and 4.4 shall
be at least fifty percent and no more than eighty-five percent of a teacher’s
evaluation rubric rating as determined by the Department.

5. Standardized tests, used as a measure of student progress, shall not be the
predominant factor in determining a teacher’s annual summative rating.

K. Student Achievement Components — N.J.A.C. 6A:10-4.2

1. Measures of student achievement shall be used to determine impact on student
learning.  The student achievement measure shall include the following
components:
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If the teacher meets the requirements of 2. below, the median student
growth percentile of all students assigned to a teacher, which shall be
calculated as set forth in 4. below; and

Student growth objective(s), which shall be specific and measurable,
based on available student learning data, aligned to the New Jersey
Student Learning Standards (NJSLS), and based on growth and/or
achievement.

(1)  For teachers who teach subjects or grades not covered by the
NJSLS, student growth objective(s) shall align to standards
adopted or endorsed, as applicable, by the State Board.

2. The median student growth percentile shall be included in the annual summative
rating of a teacher who:

d.

Teaches at least one course or group within a course that falls within a
standardized-tested grade or subject. The Department shall maintain on its
website a course listing of all standardized-tested grades and subjects for
which student growth percentile can be calculated pursuant to 4. below;

Teaches the course or group within the course for at least sixty percent of
the time from the beginning of the course to the day of the standardized
assessment; and

Has at least twenty individual student growth percentile scores attributed
to his or her name during the school year of the evaluation. If a teacher
does not have at least twenty individual student growth percentile scores
in a given school year, the student growth percentile scores attributed to a
teacher during the two school years prior to the evaluation year may be
used in addition to the student growth percentile scores attributed to the
teacher during the school year of the evaluation. Only student growth
percentile scores from school year 2013-2014 or any school year after
shall be used to determine median student growth percentiles.

3. The Department shall periodically collect data for all teachers that include, but are
not limited to, student achievement and teacher practice scores.
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4, The Department shall calculate the median student growth percentile for teachers
using students assigned to the teacher by the school district. For teachers who
have a student growth percentile score:

a.

The Board of Education shall submit to the Department final ratings for all
components, other than the student growth percentile, for the annual
summative rating; and

The Department then shall report to the employing district Board of
Education the annual summative rating, including the median student
growth percentile for each teacher who receives a median student growth
percentile.

5. Student growth objectives for teachers shall be developed and measured
according to the following procedures:

a.

The Superintendent shall determine the number of required student growth
objectives for teachers, including teachers with a student growth
percentile. A teacher with a student growth percentile shall have at least
one and not more than four student growth objectives. A teacher without a
student growth percentile shall have at least two and a maximum of four
student growth objectives. By August 31 prior to the school year the
evaluation rubric applies, the Department shall provide on its website the
minimum and maximum number of required student growth objectives
within this range.

A teacher with a student growth percentile shall not use the standardized
assessment used in determining the student growth percentile to measure
progress toward a student growth objective.

Each teacher shall develop, in consultation with his or her supervisor or a
Principal’s designee, each student growth objective. If the teacher does
not agree with the student growth objectives, the Principal shall make the
final determination.

Student growth objectives and the criteria for assessing teacher
performance based on the objectives shall be determined, recorded, and
retained by the teacher and his or her supervisor by October 31 of each
school year, or within twenty-five working days of the teacher’s start date
if the teacher begins work after October 1.
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Adjustments to student growth objectives may be made by the teacher in
consultation with his or her supervisor only when approved by the
Superintendent or designee.  Adjustments shall be recorded in the
teacher’s personnel file on or before February 15.

(1) If the Student Growth Objective (SGO) covers only the second
semester of the school year, or if the teacher begins work after
October 1, adjustments shall be recorded before the mid-point of
the second semester.

The teacher’s designated supervisor shall approve each teacher’s student
growth objective score. The teacher’s student growth objective score, if
available, shall be discussed at the teacher’s annual summary conference
and recorded in the teacher’s personnel file.

L. Teacher Practice Components — N.J.A.C. 6A:10-4.3

1.

The teacher practice component rating shall be based on the measurement of the
teacher’s performance according to the school district’s Commissioner-approved
teacher practice instrument. Observations pursuant to N.JLA.C. 6A:10-4.4 shall be
used as one form of evidence for the measurement.

M. Teacher Observations — N.J.A.C. 6A:10-4 4

L.

For the purpose of teacher evaluation, observers shall conduct the observations
pursuant to N.J.S.A. 18A:6-123.b(8) and N.J.A.C. 6A:10-2.5 and 3.2, and they
shall be trained pursuant to N.J.A.C. 6A:10-2.2(b).

Observation conferences shall include the following procedures:

a.

A supervisor who is present at the observation shall conduct a post-
observation conference with the teacher being observed. A posi-
observation conference shall occur no more than fifteen teacher working
days following each observation.

The post-observation conference shall be for the purpose of reviewing the
data collected at the observation, connecting the data to the teacher
practice instrument and the teacher's individual professional development
plan, collecting additional information needed for the evaluation of the
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teacher, and offering areas to improve effectiveness. Within a school year,
the post observation conference shall be held prior to the occurrence of
further observations for the purpose of evaluation.

If agreed to by the teacher, one required post-observation conference and
any pre-conference(s) for observations of tenured teachers who are not on
a corrective action plan may be conducted via written communication,
including electronic.

One post-observation conference may be combined with a teacher's annual
summary conference, as long as it occurs within the required fifteen
teacher working days following the observation for the purpose of
evaluation.

A pre-conference, when required, shall occur at least one but not more
than seven teacher working days prior to the observation.

3. Each teacher shall be observed as described in N.J.A.C. 6A:10-4.4. For all
teachers, at least one of the required observations shall be announced and
preceded by a pre-conference, and at least one of the required observations shall
be unannounced. The Superintendent shall decide whether additional required
observations are announced or unannounced, if applicable. The following
additional requirements shall apply:

a.

Each observation required for the purpose of evaluation shall be conducted
for at least twenty minutes.

Nontenured teachers shall be observed at least three times each school
year, but not less than once each semester. The observations shall be
conducted in accordance with the timeframe set forth in N.J.S.A. 18A:27-
3.1.

(D Except where a school district employs only one administrator
whose position requires a supervisor, principal, or school
administrator endorsement, nontenured teachers shall be observed
during the course of the year by more than one appropriately
certified supervisor.

Tenured teachers shall be observed at least two times during each school
year. Observations for all tenured teachers shall occur prior to the annual
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summary conference, which shall occur prior to the end of the academic
school year.

(D If a tenured teacher was rated highly effective on his or her most
recent summative evaluation and if both the teacher and the
teacher's designated supervisor agree to use this option, one of the
two required observations may be an observation of a
Commissioner-approved activity other than a classroom lesson.
The Department of Education shall post annually to its website a
list of Commissioner-approved activities that may be observed in
accordance with N.J.LA.C. 6A:10-4.4.

d. Teachers on a corrective action plan shall receive, in accordance with
N.JA.C. 6A:10-2.5(h), one additional observation, including a post-
observation conference.

e. Upon receiving a final summative evaluation that necessitates a corrective
action plan, in accordance with N.J.A.C. 6A:10-2.5(a), any remaining
required observation(s) shall not be conducted until the corrective action
plan has been finalized.

f. A written or electronic observation report shall be signed by the supervisor
who conducted the observation and post-observation and the teacher who
was observed.

g. The teacher shall submit his or her written objection(s) of the evaluation
within ten teacher working days following the conference. The
objection(s) shall be attached to each party’s copy of the annual
performance report.

4. To earn a teacher practice score, a nontenured teacher shall receive at least three
observations.
a. If a pontenured teacher is present for less than forty percent of the total

student school days in a school year, he or she shall receive at least two
observations to earn a teacher practice score.

N. Teacher Practice Instrument — N.J.A.C. 6A:10-7.2
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1. The teacher practice instrument approved by the Department shall meet the
following criteria:

a. Include domains of professional practice that align to the New Jersey
Professional Standards for Teachers pursuant to N.J.A.C. 6A:9-3;

b. Include scoring guides for assessing teacher practice that differentiate
among a minimum of four levels of performance, and the differentiation
has been shown in practice and/or research studies. Each scoring guide
shall:

(N Clearly define the expectations for each rating category;

(2)  Provide a conversion to four rating categories;

(3) Be applicable to all grades and subjects; or to specific grades
and/or subjects if designed explicitly for the grades and/or

subjects; and

(4) Use clear and precise language that facilitates common
understanding among teachers and administrators.

C. and/or measurable behaviors of students and teachers in the classroom
with direct evidence of student engagement and learning; and

d. Include descriptions of specific training and implementation details
required for the instrument to be effective.

Issued: 18 May 2006
Revised: 15 October 2015
Revised:
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The Board of Education recognizes the importance of teacher effectiveness to further the
development of a professional corps of educators and to increase student achievement.
The Board of Education adopts Policy and Regulation 3221 for the evaluation of teachers
consistent with the Teacher Effectiveness and Accountability for the Children of New
Jersey Act (TEACHNI) and the AchieveNJ administrative codes. This Policy and
Regulation provides the provisions and requirements for teacher evaluations consistent
with TEACHNJ and AchieveNl.

For the purposes of Policy and Regulation 3221, “teacher” means a teaching staff
member who holds the appropriate standard, provisional, or emergency instructional
certificate issued by the Board of Examiners and is assigned a class roster of students for
at least one particular course.

The rules in N.J.A.C. 6A:10 — Educator Effectiveness shall not override any conflicting
provision(s) of collective bargaining agreements or other employment contracts in effect
on July 1, 2013 and no collective bargaining agreement entered into after July 1, 2013,
shall conflict with the educator evaluation system established pursuant to N.J.A.C.
6A:10-1.1 et seq. or any other specific statute or regulation, nor shall topics subject to
bargaining involve matters of educational policy or managerial prerogatives. All
information contained in annual performance reports and all information collected,
compiled, and/or maintained by employees for the evaluation process pursuant fo
N.J.A.C. 6A:10-1.1 et seq. shall be confidential and shall not be subject to public
inspection or copying pursuant to the Open Public Records Act, N.J.S.A. 47:1A-1 et seq.

The Board shall annually adopt evaluation rubrics for teachers which shall be submitted
to the Commissioner by June 1 for approval by August 1 of each year. The evaluation
rubrics shall have four defined annual ratings: ineffective, partially effective, effective,
and highly effective. The Board shall meet the requirements as outlined in N.J.A.C.
6A:10-2.2(a) for the annual evaluation of teachers and shall ensure the training
procedures as outlined in N.J.A.C. 6A:10-2.2(b) are followed when implementing the
evaluation rubrics for all teachers. A District Evaluation Advisory Committee shall be
established in accordance with the requirements of N.J.A.C. 6A:10-2.3.

The minimum requirements for the evaluation procedures for teachers as outlined in
N.J.A.C. 6A:10-2.4 shall be followed. For each teacher rated ineffective or partially
effective on the annual summative evaluation rating, as measured by the evaluation
rubrics, a corrective action plan shall be developed in accordance with the provisions of
N.J.A.C. 6A:10-2.5. A School Improvement Panel shall be established in accordance
with N.JLA.C. 6A:10-3.1 and with the responsibilities outlined in N.J.A.C. 6A:10-3.2.




POLICY BOARD OF EDUCATION

Teaching Staff Members
3221/Page 2 of 2
EVALUATION OF TEACHERS (M}

The components of the teacher evaluation rubric as described in N.J.A.C. 6A:10-4.1 shall
apply to teachers. Measures of student achievement, as outlined in N.J.A.C. 6A:10-4.2,
shall be used to determine impact on student learning. Teacher observations shall be
conducted in accordance with the provisions of N.JLA.C. 6A:10-4.4. Observers shall
conduct the observations pursuant to N.J.S.A. 18A:6-123.b.(8) and N.JLA.C. 6A:10-2.5
and 3.2, and they shall be trained pursuant to N.J.A.C. 6A:10-2.2(b).

The teacher practice instrument approved by the Department of Education shall meet the
criteria as outlined in N.J.A.C. 6A:10-7.2,

The Superintendent shall annually notify all teachers of the adopted evaluation policies
and procedures/regulations no later than October 1. If a teacher is hired after October 1,
the Superintendent shall notify the teacher of the policies and procedures/regulations at
the beginning of his or her employment. All teachers shall be notified of amendments to
the policy and procedures/regulations within ten teacher working days of adoption.

N.J.S.A, 18A:6-117 et seq.
N.JA.C. 6A:10-1.1 through 1.4; 6A:10-2.1 through 2.5
N.JA.C. 6A:10-3.1 and 3.2; N.J.A.C. 6A:10-4.1 through 4.4

NJA.C 6A:10-7. 1 and 7.2

Adopted: 26 August 2004
Revised: 18 May 2006
Revised: 26 February 2009
Revised: 15 October 2015
Revised:
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A. Roles and Responsibilities for the Implementation of the Annual Evaluation Policy and
Procedures

L.

The Board of Education and the Superintendent will develop and the Board will
adopt a job description and evaluation criteria for the Superintendent’s position
based upon the Board’s local goals, program objectives, policies, instructional
priorities, State goals, statutory requirements, and the functions, duties, and
responsibilities of the Superintendent.

2. The Superintendent shall have primary responsibility for data collection and
reporting methods appropriate to the job description.

3. The Board President, or the Board President’s designee, shall oversee the annual
evaluation of the Superintendent.

4. The Board President shall establish timelines for completion of the annual
evaluation of the Superintendent.

B. Annual Summary Conference

1. The Board of Education shall conduct an annual summary conference with the
Superintendent to develop and prepare an annual performance report.

2. The annual summary conference between the Board of Education, with a majority
of its total membership present, and the Superintendent shall be held before the
annual performance report is prepared and filed.

3. The Superintendent shall submit to all Board members any information,
documents, statistics, or any other data or information he/she would like for the
Board members to consider at the annual summary conference.

4. The Board President, or the Board President’s designee, shall preside over the
Board’s annual summary conference meeting.

5. The conference shall be held in executive session, unless the Superintendent

requests it be held in public. The conference shall include, but not be limited to,
review of the following:
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Performance of the Superintendent based upon the Board approved job
description;

Progress of the Superintendent in achieving and/or implementing the
school district's goals, program objectives, policies, instructional priorities,

State goals, and statutory requirements; and

Indicators of student progress and growth toward program objectives.

C. Annual Performance Report

1.

The annual performance report shall be prepared and approved by a majority of

the Board of Education’s total membership by July 1 and shall include, but not be

{imited to:

Performance area(s) of strength;

Performance area(s) needing improvement based upon the job description
and evaluation criteria set forth in N.J.A.C. 6A:10-8.1(c)2;

Recommendations for professional growth and development;

Summary of indicators of student progress and growth, and a statement of
how the indicators relate to the effectiveness of the overall program and
the Superintendent’s performance; and

Provision for performance data not included in the report to be entered
into the record by the Superintendent within ten teaching staff member
working days after the report’s completion.

The Board President, or the Board President’s designee, shall prepare a draft of
the annual performance report after the annual summary conference.

The draft of the annual performance report shall be disseminated to all Board
members for review and comment before presenting the draft report to the
Superintendent.

a.

In the event a Board member believes a provision(s) of the draft of the
annual performance report is not in accord with the provisions agreed to
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by a majority of the Board during the annual summary conference, the
Board member shall submit in writing their proposed revision(s) to the
drafter of the annual performance report. The draft of the annual
performance report may be revised by the drafter of the report if the
drafter agrees with the Board member’s proposed revision. In the event
the drafter does not agree with the proposed revision(s), the issue shall be
presented to the full membership of the Board of Education in executive
session to make a final determination.

4. The draft of the annual performance report shall be presented to the full
membership of the Board of Education in executive session for discussion and
approval after the draft report has been disseminated to all Board members for
review. The Superintendent shall receive a copy of the draft of the annual
performance report from the Board President, or Board President’s designee, prior
to the executive session where the Board is scheduled to discuss and approve.

5. In the event the Superintendent does not agree with a provision(s) in the draft of
the annual performance report, the Superintendent shall be provided an
opportunity to discuss with the full membership of the Board reconsideration of
the disputed provision(s).

6. A majority of the Board’s full membership shall approve the draft of the annual
performance report before presenting the final annual performance report to the
Superintendent.

7. The Superintendent may submit a written response to the final anmual
performance report, which shall be attached to the report.

D. Nontenured Superintendent of Schools
L. The evaluation procedure for a nontenured Superintendent shall also be completed

by July 1 each year,

Issued: 16 March 2007
Revised:
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1240 EVALUATION OF SUPERINTENDENT (M)

The purpose of the annual evaluation is to promote professional excellence and improve
the skills of the Superintendent, improve the quality of the education received by the
students in the schools, and provide a basis for the review of the Superintendent’s
performance.

This Policy and Regulation 1240 shall be developed by the Board of Education after
consultation with the Superintendent and shall include, but not be limited to:

L. Determination of roles and responsibilities for the implementation of the annual
evaluation policy and procedures;

2. Development of a job description and evaluation criteria based upon the Board of
Education's local goals, program objectives, policies, instructional priorities, State goals,
statutory requirements, and the functions, duties, and responsibilities of the

Superintendent;

3. Specification of data collection and reporting methods appropriate to the job
description;

4. Provisions for the preparation of an individual professional growth and

development plan based in part upon any need(s) identified in the evaluation. The plan
shall be mutually developed by the Board of Education and the Superintendent; and

S. Preparation of an annual performance report by a majority of the full membership
of the Board of Education and an annual summary conference between a majority of the
total membership of the Board of Education and the Superintendent.

There shall be an anhual summary conference between the Board of Education, with a
majority of its total membership present, and the Superintendent which shall be held
before the annual performance report is filed. The conference shall be held in executive
session, unless the Superintendent requests that it be held in public. The conference shall
include, but not be limited to, review of the following:

1. Performance of the Superintendent based upon the Board approved job
description;
2. Progress of the Superintendent in achieving and/or implementing the school

district's goals, program objectives, policies, instructional priorities, State goals, and
statutory requirements; and
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3. Indicators of student progress and growth toward program objectives.

The annual performance report shall be prepared by July [ by a majority of the Board of
Education’s total membership and shall include, but not be limited to:

1. Performance area(s) of strength;

2. Performance area(s) needing improvement based upon the job description and
evaluation criteria set forth in N.J.A.C. 6A:10-8.1(c)2;

3. Recommendations for professional growth and development;

4, A summary of indicators of student progress and growth, and a statement of how
the indicators relate to the effectiveness of the overall program and the Superintendent’s
performance; and

5. Provision for performance data not included in the report to be entered into the
record by the Superintendent within ten teaching staff member working days after the
report’s completion.

The evaluation procedure for a nontenured Superintendent shall be completed by July 1
each year.

Each newly appointed or elected Board of Education member shall complete a New
Jersey School Boards Association training program on the evaluation of the
Superintendent within six months of the commencement of his or her term of office
pursuant to N.J.S.A. 18A:17-20.3.D.

The rules in N.J.A.C. 6A:10-1.1 et seq. shall not override any conflicting provision(s) of
a collective bargaining agreement or other employment contracts entered into by a school
district in effect on July I, 2013. No collective bargaining agreement entered into after
July 1, 2013 shall conflict with the educator evaluation system established pursuant to
N.JA.C. 6A:10-1.1 et seq. or any other specific statute or regulation, nor shall topics
subject to collective bargaining involve matters of educational policy or managerial
prerogatives.

The Board of Education shall add to the Superintendent’s personnel file all annual
performance reports and supporting data, including, but not limited to, indicators of
student progress and growth. All information contained in the annual performance
reports and all information collected, compiled, and/or maintained by employees of the
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Board of Education for the purposes of conducting the educator evaluation process
pursuant to N.J.A.C. 6A:10-1.1 et seq. shall be confidential. Such information shall not
be subject to public inspection or copying pursuant to the Open Public Records Act,
N.JS.A. 47:1A-1 et seq. Nothing contained in N.J.A.C. 6A:10-1.1 et seq. shall be
construed to prohibit the New Jersey Department of Education from, at its discretion,
collecting evaluation data pursuant to N.J.S.A. 18A:6-123.¢ or distributing aggregate
statistics regarding evaluation data.

The Board President, or the Board President’s designee, shall oversee the annual
evaluation of the Superintendent. The Board of Education may hire a qualified
consultant to assist or advise in the evaluation process; however, the evaluation itself
shall be the responsibility of the Board of Education.

Policy and Regulation 1240 shall be distributed to the Superintendent upon adoption by
the Board. Amendments to this Policy and Regulation shall be distributed within ten
working days after adoption.

The provisions of this Policy, Regulation, and N.J.A.C. 6A:10-8.1 et seq. are the
minimum requirements for the evaluation of a Superintendent,

N.J.S.A. 18A:17-20.3; 18A:6-117 through 18A:6-129
NJA.C. 6A:10-1.1 et seq.; 6A:10-8.1 et seq.

Adopted: 20 November 2003
Revised: 6 November 2007
Revised: 27 February 2014
Revised:
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8550 OUTSTANDING FOOD SERVICE CHARGES

The Board of Education understands a student may forget to bring breakfast or lunch, as
applicable, or money to purchase breakfast or lunch to school on a school day. When this
happens, the food service program will provide the student with breakfast or lunch with
an expectation payment will be made the next school day or shortly thereafter. However,
there may be circumstances when payment is not made and a student’s school
breakfast/lunch bill is in arrears. The school district will manage a student’s breakfast or
lunch bill that is in arrears in accordance with the provisions of N.J.S.A. 18A:33-21 and
this Policy.

Effective the 2016-2017 school year if a student’s school lunch or breakfast bill is in
arrears in the amount which would total 2 weeks of paid lunch and breakfast, the
Business Administrator or designee shall contact the student’s parent.

[- Provide written notice of the amount in arrears and shall provide the parent a
period of ten school days to pay the full amount due.

2- If the student’s parent does not make full payment to the Principal or designee by
the end of the ten school days, the Principal or designee shall again contact the
student’s parent to provide a second notice that their child’s lunch or breakfast bill
is in arrears.

3- If payment in full is not made within one week from the date of the second
notice, the student will be provided a basic lunch that will contain the essentials in
balanced nutritional selections as prescribed by the Bureau of Child Nutrition
Programs, New Jersey Department of Agriculture beginning the eighth calendar
day from the date of the second notice.

4- A parent who has received a second notice their child’s lunch or breakfast bill is
in arrears and who has not made payment in full within one week from the date of
the second notice will be requested to meet with the Principal or designee to
discuss and resolve the matier. In the event the parent refuses to meet with the
Principal or designee or is unable to resolve the matter, the Business
Administrator or designee will report the parent’s failure to provide breakfast or
lunch, as applicable, for the child, to the New Jersey Department of Children and
Families, Division of Child Protection and Permanency and/or with an approved
Collection Bureau.

This provisions of N.J.S.A. 18A:33-21 and this Policy will be made available to parents
of all children in the school district in a manner as determined by the Superintendent.

N.J.S.A 18A:33-21 Adopted: April 21, 2016




P OLICY BOARD OF ED%\I((J}KE’I\T;(E;)IS

Program
2622/Page 1 of 5
STUDENT ASSESSMENT (M)

2622 STUDENT ASSESSMENT (M)

M

The Commissioner of Education, in accordance with N.J.S.A. 18A:7C-1 et seq. and 18A:7E-2
and 3, may implement assessments of student achievement in any grade(s) and by such
assessments as he or she deems appropriate. The Commissioner shall report to the State Board
of Education the results of such assessments.

The Commissioner shall implement a system and related schedule of Statewide assessments to
evaluate student achievement of the New Jersey Student Learning Standards (NJSLS). The
Commissioner, with the approval of the State Board of Education, shall define the scope and
level of student performance on Statewide assessments that demonstrate thorough understanding
of the knowledge and skills delineated by the NJSLS at grade levels three through twelve. After
consultation with the Commissioner, the State Board of Education shall establish by resolution
uniform Statewide criteria defining adequate school district progress toward meeting the NJSLS.

State assessments provide parents with important information about their child’s progress;
detailed diagnostic information about each individual student’s performance that educators,
parents, and students can utilize to enhance foundational knowledge and student achievement;
and include item analysis which will clarify a student’s level of knowledge and understanding of
a particular subject or area of a subject. The data derived from State assessments will be utilized
by teachers and administrators to pinpoint areas of difficulty and customize instruction
accordingly. Such data can be accessed and utilized as a student progresses to successive school
levels.

Pursuant to N.J.A.C. 6A:8-4.1(b) and (c), all students at grade levels three through twelve, and at
any other grade(s) designated by the Commissioner pursuant to N.J.A.C. 6A:8-4.1(a), shall take
all appropriate Statewide assessments as scheduled. There is no provision for a student to opt-
out of Statewide assessments. If a student is absent on a testing date, the student will be
expected to take the missed test on another school day. Parents and students will be informed of
all scheduled testing dates, including make-up testing dates for students who missed the initial
testing date,

Statewide Assessment System

The Superintendent of Schools shall develop and annually present to the Board for its approval
an assessment program that complies with the rules of the State Board of Education.
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The Board of Education shall, according to a schedule prescribed by the Commissioner,
administer the applicable Statewide assessments, including the following major components: the
elementary assessment component for grades three through five; the middle school assessment
component for grades six through eight; the high school end-of-course PARCC assessments; and
the alternative assessment for students with disabilities; and provide notification to each student
entering grades three through twelve of the Statewide assessment schedule.

The Department of Education shall implement the elementary component of the Statewide
assessment of the NJSLS consisting of continued administration of mathematics and English
language arts in grades three, four, and five, and of science in grade four.

The Department of Education shall implement the middle school component of the Statewide
assessment of the NJSLS consisting of the following: continued administration of mathematics
and English language arts in grades six, seven, and eight; and of science in grade eight.

The Department of Education shall implement a high school assessment program component of
the NJSLS that assesses, at a minimum, English language arts, mathematics, and science with the
exception that students may receive a waiver from the Board of Education from taking the high
school end-of-course PARCC assessment in ELA 11 due to the student's participation in another
English language/literature college placement assessment during the same school vear.

The Board shall provide appropriate accommodations or modifications to the Statewide
assessment system as specified by the Department of Education for English Language Learners
(ELLs) and students with disabilities as defined in N.J.A.C. 6A:14-1.3 or eligible under Section
504 of the Rehabilitation Act as determined by the IEP or 504 Team in accordance with N.J.A.C.
6A:8-4.1(d)1. The Board may administer the Statewide assessments in mathematics to ELLs in
their native language, when available, and/or English. The Board of Education shall have the
option for a first-year ELL of substituting a Department of Education-approved language
proficiency test only for the English language arts section of the elementary or middle school
component of the Statewide assessment, when the student has entered the United States after
July 1 of the calendar year prior to the test administration.

‘The Board of Education shall ensure students with disabilities as defined in N.JLA.C. 6A:14-1.3
participate in Statewide assessments in accordance with N.JLA.C. 6A:14-4.10.

At specific times prescribed by the Commissioner of Education, the Board of Education shall
administer the alternative assessment for students with disabilities to students with severe
disabilities who cannot participate in other assessments due to the severity of their disabilities.
The Department of Education shall implement the alternative assessment for students with
disabilities according to the schedules in N.JLA.C. 6A:8-4.1(¢c)1, 2, and 3. The alternative
assessment for students with disabilities measures the progress of students who have been
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determined eligible for the alternative assessment for students with disabilities by the JTEP team
in accordance with N.J.A.C. 6A:14-4.10,

The Boards of Education shall implement alternative ways for students to demonstrate
graduation proficiency in accordance with N.J.A.C. 6A:8-5.1(1).

Test Administration Procedures and Security Measures

The Board of Education shall be responsible for ensuring the security of all components of the
Statewide assessment system that are administered within the school district. All Statewide
assessments shall be administered in accordance with the Department of Education’s required
test administration procedures and security measures. Any breach of such procedures or
measures shall be immediately reported to the Superintendent or designee.

Documentation of Student Achievement

The Department of Education shall provide the Superintendent with documentation of student
performance after each test administration in accordance with the provisions of N.JA.C. 6A:8-
4.2(a). The Board shall maintain an accurate record of each student’s petformance on Statewide
assessments in accordance with N.J.A.C. 6A:8-4.2. Information regarding individual student test
scores shall only be released in accordance with Federal and State law.

The Board of Education shall transmit within ten business days any official records, including
transcripts, of students who transfer to other school districts or institutions.

‘The Board of Education shall maintain an accurate record of each student’s performance on
Statewide assessments.

The Board of Education shall maintain for every student a ninth grade through graduation
franscript that contains the following, as available:

1. Results of all applicable State assessments, including assessments that satisfy
graduation requirements set forth in N.JLA.C. 6A:8-5.1(a)6;

2. Results of any English language proficiency assessments according to N.J.A.C.
6A:8-5.1(h);

3. Evidence of instructional experience and performance in the NJSLS;

4, Evidence of technological literacy;
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5. Evidence of career education instructional experiences and career development
activities;

6. Evidence of State-issued occupational licenses and credentials, industry-

recognized occupational credentials, and/or technical skill assessments for
students enrolled in Department of Education-approved carcer and technical
education programs pursuant to N.J.A.C. 6A:19-3.2; and

7. Any other information deemed appropriate by the Board of Education,
Accountability

The Superintendent shall report preliminary and final results of annual assessments to the Board
of Education as required by the New Jersey Department of Education. The Board of Education
will provide parents, students, and citizens with results of annual assessments according to
N.J.A.C. 6A:8-42. The Board shall provide appropriate instruction to improve skills and
knowledge for students performing below the established levels of student proficiency in any
content area cither on Statewide or local assessments. All students shall be expected to
demonstrate the knowledge and skills of the NJSLS as measured by the Statewide assessment
system,

Annual Review and Evaluation of School Districts

The Department of Education shall review the performance of schools and school districts in
accordance with the provisions of N.JLA.C. 6A:8-4.4,

Public Reporting

In accordance with the requirements of N.J.A.C. 6A:8-4.5, the Department of Education shall
report annually to the State Board of Education and the public on the progress of all students and
student subgroups in meeting the NJSLS as measured by the Statewide assessment system by
publishing and distributing the Department of Education’s annual New Jersey School Report
Card in accordance with N.J.S.A. 18A:7E-2 through 5. After each test administration, the
Department of Education shall report to the Board on the performance of all students and of
student subgroups. The Department of Education shall report performance on the APA with the
same frequency and in the same detail as it reports on other Statewide assessments, including
school and school district means, and the number and percentage of participating students. In
public reporting of school and district performance data, the Department of Education shall not
compromise the confidentiality of individual students.
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Parental Notification

Parents shall be informed of the district assessment system and of any special tests that are to be
administered to their children.

N.JS.AL 18A:7C-1
N.JA.C. 6A:8-4.1 et seq.; 6A:8-5.1; 6A:14-1.1 et seq.;
6A:14-3.7; 6A:14-4.10

Adopted: 28 August 2006
Revised: 19 November 2015
Revised: 30 August 2016
Revised:
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2467 SURROGATE PARENTS AND FOSTER PARENTS (M)

Federal and State laws require the Board ensure the rights of a student are protected through the
provision of an individual to act as surrogate for the parent and assume all parental rights under
NJ.A.C. 6A:14-2.2 when:

L.

2.

The parent, as defined according to N.J.A.C. 6A:14-1.3, cannot be identified;
The parent cannot be located after reasonable efforts;

An agency of the State of New Jersey has guardianship of the student and that
agency has not taken steps to appoint a surrogate parent for the student;

The student is a ward of the State and no State agency has taken steps to appoint a
surrogate parent for the student;

No parent can be identified for the student in accordance with N.JLA.C. 6A:14-1.3
except a foster parent, the foster parent does not agree to serve as the student’s
parent, and no State agency has taken steps to appoint a surrogate parent for the
student; and

The student is an unaccompanied homeless youth and no State agency has taken
steps to appoint a surrogate parvent for the student.

Qualifications and Selection

The district will make reasonable efforts to appoint a surrogate parent within thirty days of its
determination that a surrogate parent is required for a student. If the district fails to appoint a
surrogate parent for a ward of the State, a judge may appoint a surrogate parent if the judge
determines a surrogate parent is necessary for such student.

The person serving as a surrogate parent shall:

1.

2.

Have no interest that conflicts with those of the student he/she represents;
Possess knowledge and skills that ensure adequate representation of the student;
Not be replaced without cause;

Be at least eighteen years of age,
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5. Have a criminal history review in accordance with N.J.S.A. 18A:6-7.1 completed
prior to his or her serving as the surrogate parent, if the school district
compensates the surrogate parent for such services; and

6. Not be an employee of the New Jersey Department of Education, this district, or a
public or nonpublic agency that is involved in the education or care of the child.

The Director of Pupil Personnel Service or designee shall serve as Surrogate Parent Coordinator
and will: determine whether there is a need for a surrogate parent for a student; contact any State
agency that is involved with the student to determine whether the State has a surrogate parent
appointed for the student; and make reasonable efforts to appoint a surrogate parent for the
student within thirty days of determining that there is a need for a surrogate parent for the
student.

When a student (who is or may be a student with a disability) is in the care of a foster parent, and
the foster parent is not the parent of the student as defined in N.J.A.C, 6A:14-1.3, the district
where the foster parent resides shall contact the student's case manager at the Division of Child
Protection and Permanency (DCP&P) in the Department of Children and Families to determine
whether the parent retains the right to make educational decisions and determine the whereabouts
of the parent,

If the parent retains the right to make educational decisions and the parent's whereabouts are
known to the school district, the Surrogate Parent Coordinator shall obtain all required consent
from and provide written notices to the parent.

If the district cannot ascertain the whereabouts of the parent, the foster parent, unless that person
is unwilling to do so, shall serve as the parent pursuant to N.J.A.C. 6A:14-1.3. If there is no
foster parent, or if the foster parent is unwilling to serve as the student’s parent, the Surrogate
Parent Coordinator shall consult with the student’s case manager at DCP&P to assist in
identifying an individual fo serve as a swirogate parent and appoint a surrogate parent and obtain
all required consent from, and provide written notices to, the surrogate parent.

Training
N.J.A.C 6A:14-2.2(d) requires the district train surrogate parents so they have the knowledge and

skills that ensure adequate representation of the student. The Surrogate Parent Coordinator shall
coordinate the training for surrogate parents. The training will include, but not be limited to:

L. Providing the surrogate parent a copy of:
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a. Parental Rights in Special Education booklet;

b. NJA.C 6A:14;

C. The Special Education Process;
d. Code Training Materials from the Department of Education website; and
e. Other relevant materials.

2. Providing the surrogate parent an opportunity to meet with the Surrogate Parent

Coordinator to discuss the rights of the surrogate parent and the applicable
statutes, administrative codes, and Federal laws. The Surrogate Parent
Coordinator shall provide the surrogate parent the opportunity to review and to
become familiar with the State and Federal requirements for assessment,
individualized educational program development, and parental rights with respect
to the referral and placement process, including their rights with respect to
seeking a due process hearing if they disagree with the local procedure or
decisions;

3. Providing the surrogate parent adequate time to become familiar with the student
and the nature of the student’s disability through a review of the student’s record;

4, Providing the surrogate parent an opportunity to confer with the student’s case
manager to discuss the student; and

5. Other information and resources to provide the surrogate parent the knowledge
and skills to ensure adequate representation of the student.

Rights of the Surrogate Parent

A surrogate parent appointed in accordance with N.J.A.C. 6A:14-2.2 shall assume all parental
rights under N.JLA.C. 6A:14,

Adopted: ! July 2004
Revised: 30 April 2009
Revised:
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2464 GIFTED AND TALENTED STUDENTS

The Board of Education recognizes its responsibility to identify gifted and talented students
within the school district and to provide these students with appropriate instructional adaptations
and services, To that end, the Board directs each such student in the school district be identified
and offered an appropriate educational program and services.

For purposes of this Policy, “gifted and talented students” means students who possess or
demonstrate high levels of ability in one or more content areas when compared to their
chronological peers in the district and who require modification of their educational program if
they are to achieve in accordance with their capabilities.

‘The Superintendent will develop appropriate curricular and instructional modifications used for
gifted and talented students indicating content, process, products, and learning environments.

The Superintendent will develop procedures for an ongoing Kindergarten through grade twelve
identification process for gifted and talented students that includes multiple measures. Multiple
measures may inciude, but are not limited to: achievement test scores; grades; student
performance or products; intelligence testing; parent, student, and/or teacher recommendation;
and other appropriate measures. The identification methodology will be developmentally
appropriate, non-discriminatory, and related to the programs and services offered by the district.
The identification procedures will be reviewed annually.

The Superintendent will take into consideration the Pre-Kindergarten through Grade Twelve
Gifted Programming Standards of the National Association for Gifted Children in developing
programs for gifted and talented students. The educational program offered to gifted and
talented students will encourage and challenge them in the specific areas of their abilities, but
will not replace the basic instructional program of the various grades of this district, The
program offered to gifted and talented students may include, but are not limited to: pull-out
programs; classroom differentiated instruction; acceleration; flexible pacing; compacted
curricula; distance learning; advanced classes; or individual programs infused into the student’s
regular instructional program, provided that a written description of the infusion has been
prepared and filed in the student’s record.

Programs for gifted and talented students will be periodically evaluated for their continuing
efficacy and adjusted accordingly.

The parent of any student identified as gifted or talented shall be consulted regarding any
program designed to address the student’s particular needs.

N.JS.A. 18A:61A-2; 18A:35-4,16

NJA.C. 6A:8-1.3; 6A:8-3.1(a)5

P.L. 108-382, Sec. 10201 et seq. Adopted: 21 June 2007
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5465 EARLY GRADUATION (M)

ABOLISHED

The Board of Education shall award a State-endorsed high school diploma to any
currently enrolled pupil, age 16 or older, in accordance with the provisions of N.J.A.C.
6A:8-5.2 (e) who has not completed the twelfth grade.

In accordance with the provisions of N.J.A.C. 6A:8-5.2(¢), a State-endorsed high school
diploma will be awarded early by the Board of Education to any currently enrolled pupil
who:

Has performed at a proficient or advanced proficient level of achievement in all sections
of the HSPA or applicable High School Competency Assessments;

Has presented official transcripts showing at least thirty (30) general education credits,
excluding dual enrollment and advanced placement examination credits, leading to a
degree at an accredited institution of higher education.

Included in the 30 general education credits must be a minimum of 15 credits with at
least three credits in each of the five general education categories as follows: English;
mathematics; science; history, social science; and credit for physical education each year
of enrollment in high school.

Has formally requested an early award of a State-endorsed high school diploma.

The diploma will bear the date of its issuance. The pupil may be permitted to participate
in graduation ceremonies with his/her classmates without formal readmission to the
school district on application to and approval of the high school Principal.

N.JS.A. 18A:7C-1 et seq.

N.JA.C. 6A:8-5.1 et seq.; 6A:8-5.2 et seq.
Adopted: 28 August 2006

Revised: 14 October 2010

5465 — Early Graduation (Abolished)

The N.JLAC. 6A; 8- 5. 2(e) admunstrattve code requlrmg the issuance of a dtploma to a
student Who meets the requtrements as, outlmed in Pollcy Gu1de 5465 ‘has been. updated
and mcorporated into Section F. of. Pohcy Gulde 5460 included in this: Pohcy Alert 211,
Therefore, Policy 5465 shouId be. abolished. from the Board S Pohcy Manua.l A ‘simple
motion fo. “Approve the abohshment of: Pohcy 5465 ‘as . the requlred provisions ‘of this
Pohcy have been updated and incorporated into Pohey 5460" is recommended.

Policy Guide 5465 is ABOLISHED
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2320 INDEPENDENT STUDY PROGRAMS

ABOLISHED

The Board of Education authorizes an independent study program aimed at achieving the
Core Curriculum Content Standards for promotion and graduation purposes in
accordance with the requirements of N.J.A.C. 6A:8-5.1(a)ii.

An independent study program and appropriate assessments shall be planned for
individuals and/or a group based on specific instructional objectives aimed at meeting or
exceeding the Core Curriculum Content Standards. The Principal shall certify
completion of the independent study program based on specific instructional objectives.

The Principal may utilize a performance or competency assessment to approve pupil
completion of an independent study program, including those occurring all or in part
prior to the pupil high school enroliment.

A group independent study program shall be approved in the same manner as other
approved courses. Independent study programs shall be on file in the school district and
subject to review by the Commissioner of Education or designee.

NJ.A.C. 6A:8-5.1 et seq,
Adopted: 12 March 2009

2320 — Independent Study Programs (Abolished)

The need for Policy: Gmde 2320 Independent Study ngrams isno longer 1equ1red as
Pohcy Guide. 5460 - High Schooi Graduation spemﬁcally indicates ‘the highschool
graduatlon 1equ1rements may. be met in Whole or-in part through md1v1duahzed lealmng
opportunities mcludmg mdependent study programs.. - Therefore, there i is no-need for a
separate. Pohcy Guide. Policy Guide 2320 should be- abolished from the Boald S Pohcy
Manual. ~ A simple. motmn to. “Applove the: abohshment of Pohcy 2320 as the required
provisions of this Policy are. mcerporated into Policy 54607 is recommended.

Policy Guide 2320 is ABOLISHED
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R 5410 PROMOTION AND RETENTION (M)

The following rules are promulgated in accordance with the policy of the Board of
Education dealing with the promotion and retention of students.

A.

Standards for Pupil Promotion

Elementary and Intermediate Grades (PreK-8) - A pupil will be promoted to the
next succeeding grade level when he/she demonstrates the proficiencies required
for movement into the next grade.

High School

Students are required to earn a minimum of 130 credits to graduate as per policy 5460.

Students shall be placed in the grade level that matches the chronological vear of their
enrollment in high school regardless of credits earned. Grade level placement will be

determined as follows:

1.

2.

Students enrolled in their first year of high school shall be placed in the ninth grade;
Students enrolled in their second year of high shall be placed in the tenth grade;

Students enrolled in their third year of high school shall be placed in the eleventh
grade;

Students enrolled in their fourth year of high school shall be placed in the twelfth
grade;

Students enrolled in their fifth year of high school or beyond shall be placed in the
twellih grade as a retained student until he/she either completes all requirements set
forth by policy 5460 and/or exceeds the legal age limit for enrollment.

For the purpose of tracking the district's 4-Year Adjusted Graduation Cohort, students
who are 1dentified as off-track continuing due to insufficient credits shall be placed in
the chronological year of their enrollment in high school and flagged in the district's
student information system as retained.

Transfer students shall have their record reviewed to determine the appropriate grade
level based on courses completed, levels of proficiency and chronological age. Any
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transfer student who has not yet completed grade eight and is seventeen years or older
shall be placed in high school. Those younger than seventeen shall be placed in
middle school.

B. Procedures Tor Student Promotion

1. A written copy of promotion standards will be given to all parent(s) or
legal guardian(s) and students at the beginning of each year.

2. Parent(s) or legal guardian(s) and students will be provided a minimum of
four reports each year as to a student’s progress towards meeting
promotion standards.

3. Teachers who determine that a student’s progress may not be sufficient to
meet promotion standards shall notify the parent(s) or legal guardian(s) of
the student and offer consultation with the parents or legal guardians.

C. Procedure for Retention

1. Classroom teachers must initiate the process by providing to the Building
Principal complete forms in accordance with the specified timelines.

2. The Principal will review each case and in consultation with the teacher
render a final decision.

3. Parent(s) or legal guardian(s) and adult students may appeal a
promotion/retention decision fo the Superintendent whose decision is
final.

4, No student shall be retained without having an Intervention & Referral

Services Plan in place for a minimum of two full marking periods as per
Policy 2624, Grading System.

It should also be noted that the Student Achievement Program procedures as listed above
may be utilized for a student who is not deemed at-risk. Teachers shall utilize best
practices of differentiated instruction and assessment at any time to ensure that each
student is reaching his or her full potential.

Issued: 13 August 2009
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5460 HIGH SCHOOL GRADUATION (M)

M

The Englewood Board of Education will recognize the successful completion of the
secondary school instructional program by the award of a State-endorsed diploma
certifying the student has met all State and local requirements for high school graduation.
The Board will annually certify to the Executive County Superintendent cach student
who has been awarded a diploma has met the requirements for graduation.

A. High School Graduation Requirements

A graduating student must have earned a minimum of 130 credits in courses
designed to meet all of the New Jersey Core Curriculum Content Standards
(NJSLS) including, but not limited to, the following credits:

1. 20 (At least twenty) credits in English language arts aligned to grade nine
through twelve standards;

2. 15 (At least fifteen) credits in mathematics, including Algebra I or the
content equivalent including Geometry or the content equivalent; and a
third year of mathematics that builds on the concepts and skills of algebra
and geometry and that prepares students for college and 21 century
careers effective with the 2012-2013 grade nine class;

3. 15 (At least fifteen) credits in social studies, including satisfaction of
N.J.S.A. 18A:35-1 and 18A:35-2, five credits in US History I and five
credits in US History II; five credits in World History or the content
equivalent; and the integration of civics, economics, geography, and
global content in all course offerings;

4. 15 (At least fifteen) credits in science, including at least five credits in
laboratory Biology/Life Science or the content equivalent; one additional
laboratory/inquiry-based science course, which shall include chemistry,
environmental science, or physics; and one additional laboratory/inquiry-
based science course (the Board defines a laboratory/inquiry-based science
experience as one that provides opportunities for students to interact
directly with the material world or with data drawn from the material
world, using the tools, data collection techniques, models, and theories of
science);
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5. A minimum of 3.75 credits in health, safety, and physical education
during each year of enrollment, distributed as one hundred fifty minutes
per week, as required by N.J.S.A. 18A:35-5, 7, and §;

a.Students who are removed from health, safety, and physical education
one day per week to accommodate a science laboratory period will be
awarded four (4) credits in health, safety, and physical education upon
successful completion of the course.

b. Students who are not removed from health, safety, and physical
education one (1) day per week to accommodate a science laboratory
period will be awarded five (5) credits in health, safety, and physical
education upon successful completion of the course.

c¢.The health, safety, and physical education final grade is an average of the
four marking period grades; there is not a separate final grade for
health or driver education.

d. Teen Pep is a health, safety, and physical education course.

e.Students who transfer from any state, country, or private school that does
not require health, safety, and physical education credits to be earned
cach academic year, shall not be responsible for making up credits
missed in the subject area. However, transfer students will be
responsible for attaining the minimum one-hundred twenty (130)
credits required for graduation through the completion of courses in the
electives category;

6. 5 (At least five) credits in visual and performing arts;

7. 5 (At least five) credits in world languages or student demonstration of
proficiency as set forth in N.J.A.C.6A:8-5.1(a)2ii (2);

a. Students’ Native Language - LEP students may use their native
language to satisfy the requirement when entering the ninth
grade or at subsequent grade levels as newly enrolled students
from their native country. Students that have been speaking
their native language since a very young age and throughout
their prior educational experience will satisfy the world
languages requirement as set forth in N.J.S.A.18A:35-4.18

b. Study of English - LEP students who take an additional English
or English as a Second Language (ESL) class may use that
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second English class to fulfill the world languages requirement
as set forth in N.J.S.A. 18A:35-4,18;

8. 2.5 (At least two and one-half) credits in financial, economic, business,
and entrepreneurial literacy;

0. Technological literacy, consistent with the NISLS, integrated throughout
the curriculum;

10. 5 (At least five) credits in 21% century life and careers, or career-technical
education {Practical Arts); and

[1.  Electives as determined by the high school program sufficient to total a
minimum of 130 credits; and

12, Technological literacy, consistent with the Core Curriculum Content
Standards, integrated throughout the curriculum.

As defined in N.JLA.C. 6A:8-1.3, “credit” means the award for the equivalent of a
class period of instruction which meets for a minimum of forty minutes, one time
per week during the school year or as approved through N.J.A.C. 6A:8-5.1(a)2.

Content: eqmvalent means Courses or activities that include the same or. equlvalent
knowledge and skills as those found in tladltlonally titled courses which are required for
high school gtaduatlon and Whlch are aligned with the Core Cumculum Content

Standal ds Thzs content must; be taught by certlﬁed teachels -may be mtegrated in one or
MOre ¢our ses may be tltled d1fferenﬂy, Of may present ‘material in an interdisciplinary or
spiral format. N.J.A:C. 6A:8-13

The Board may adopt "Option 2" graduation requirements as provided under N.J.AC.
6A:8-51.2

“Optmn 2% or pro gram completlon pelmlts dlstuct boards of education to determme and
establish curricular: activities or: programs. anned at achlewng the" Core Cumculum
Content Standards for. plomotlon and graduatlon putposes “Optlon 27 serves ‘as. an
altematwe 1o hadltmnal hlgh school courses and involves: 1n~depth experiences that may
be. p10v1ded by school district pelsonnel or instructors not; employed by, the ‘school
district. “Optlon 2” may melude but is not lmnted to, one: or:more of the followmg
mteldlsclplmaly or. theme~based programs, mdependent study, magnet proglams student
exchange programs, distance learning, internships, community service; co-curricular or
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extra—cumcuiar programs, - and/or other structured learning experiences. N.J.A.C. 6A:8-
51(a)lii.

In addition, N.LAC: 6A 8-5. 1(a)111(3) permlts dlStI‘lCt boalds of educatzon 1o recogmze
successful. completlon of an accredlted college ‘course: that assures’ ach1evement of the
knowledge and skills. delmeated in the Core Cumculum Content Standards or includes
learning that builds on and goes beyond the standards

“Optlen 2” allows local school districts to. demgn and 1mplement cumcuiaz progzams that
meet the needs of all students The regulatlons support student: partlmpatlon in’ deep and
meamngful leammg expetiences. ‘that advance student. learmng and focus' on student
initerest and abilities. “Option 27 allows "student to; Obtam credit for 1eam1ng expeilences
out51de of the tradmonal classroom envuonment Some of these expenences may pr0v1de
real-world ‘connections not -available in the school settmg Other learnlng experiences
may g0 beyond What the tradltlonal hlgh school can pr ovide, allowing students to
participate in research, international study, or coIlege—level work:

Transfer pupils must meet all State and local requirements in order to graduate.

The Superintendent shall put into effect the procedures necessary to assess each pupil
upon entry into the system, and, annually thereafter, to identify those pupils not meeting
the State or district proficiency requirement. He/she shall develop the programs
necessary to remedy these deficiencies at the lowest possible grade level.

The high school graduation credit requirement may be met in whole or in part
through program completion of a range of experiences that enable students to

pursue a variety of personalized learning opportunities, as follows:

1. The district shall establish a process to approve individualized student
learning opportunities that meet or exceed the NJSLS.

a. Individualized student learning opportunities in all Core
Curriculum Content

Standards areas include, but are not limited, to the following:
(1) Independent study;

(2) Online learning;

3) Study abroad programs;
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(4) Student exchange programs; and

(5) Structured learning experiences, including, but not limited
to, work-based programs, internships, apprenticeships, and
service learning experiences.

b. Individualized student learning opportunities based upon specific
instructional objectives aimed at meeting or exceeding the NJSLS
shall:

(1)  Be based on student interest and career goals as reflected in
the Personalized Student Learning Plans;

(2)  Include demonstration of student competency;

(3) Be certified for completion based on the district process
adopted according to 2. below; and

4) Be on file in the school district and subject to review by the
Commissioner or designee.

c. Group programs based upon specific instructional objectives aimed
at meeting or exceeding the NJSLS shall be permitted and shall be
approved in the same manner as other approved courses.

2. The district shall establish a process for granting of credits through
successful completion of assessments that verify student achievement in
meeting or exceeding the Core Curriculum Content Standards at the high
school level, including standards achieved by means of the individualized
student learning opportunities enumerated as outlined in N.J.A.C. 6A:8-
5.1(a)2. Such programs or assessments may occur all or in part prior to a
student’s high school enrollment; no such locally administered
assessments shall preclude or exempt student participation in applicable
Statewide assessments at grades three through twelve.

a. The district shall choose assessments that are aligned with or
exceed the NJSLS and may include locally designed assessments.

b. The district shall choose from among the following assessment
options to determine if students have achieved the level of
Janguage proficiency designated as Novice-High as defined by the
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American Council on the Teaching of Foreign Languages
(ACTFL) and recognized as fulfilling the world languages
requirement of the NJSLS;

(1) The Standards-based Measurement of Proficiency
(STAMP) online assessment;

(2) The ACTFL Oral Proficiency Interview (OPI) or Modified
Oral Proficiency Interview (MOPI); or

(3)  Department of Education -approved locally designed
competency-based assessments,

3. The district shall establish a process to approve post-secondary learning
opportunities that may consist of:

1. Advanced Placement (AP) courses (AP weight);

iil. The College-Level FExamination Program
(CLEP); or

iii. Concurrent/dual enrollment at accredited higher
education institutions (Honors weight).

a. The district shall award credit for successful completion of an
approved, accredited
college course that assures achievement of knowledge and skills that

meets or
exceeds the NJSLS.
B. Additional Graduation Requirements
1. Attendance requirements as indicated in Policy and Regulation 5200;
2. Any statutorily mandated requirements for earning a high school diploma,
and
3. Any Statewide assessment graduation requirements as determined by the

New Jersey Department of Education, and as outlined in C. below.
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Statewide Assessment Graduation Requirements

1,

The requirement that all students demonstrate proficiency in
the high school end-of-course Partnership for Assessments of
Readiness for College and Careers (PARCC) assessment in
ELA 10 and Algebra 1, or through the alternate means set
forth at N.J.A.C. 6A:8-5.1(f) through (i);

The Board of Education will provide students who have not
demeonstrated proficiency on the high school end-of-course
PARCC assessments in ELA 10 and Algebra 1 with the
opportunity to demonstrate such competence through one of
the alternate means set forth below;

a. For the graduating classes of 2016, 2017, 2018, and
2019, students who de not take both the ELA 10 and the
Algebra I end-of-course PARCC assessments or who
take, but do not achieve a passing score on both
assessments, as required by N.J.A.C. 6A:8-5.1(a)6, may
satisfy the State requirement to demonstrate proficiency
in English language arts and mathematics in one of the
following ways:

(1) Achieve a passing score, as determined by the
Commissioner, on a corresponding substitute
competency test in English language arts and/or
mathematics, as applicable, or substitute a
passing score on another end-of-course PARCC
assessment, including ELA 9, ELA 11,
Geometry, or Algebra II; or

2) Meet the criteria of the portfolio appeals
process; and

b. For the graduating class of 2020, students who take all
applicable high school end-of-course PARCC
assessments for all courses in which they are enrolled,
including those students who received a waiver for
ELA 11 pursuant to NJ.A.C. 6A:8-4.1(c)3i, as of
September 6, 2016, and thereafter, but do not achieve a
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passing score on both the ELA 10 and Algebra I
end-of-course PARCC assessments pursuant to
NJA.C. 6A:8-5.1 (a)6, may satisfy the State
requirement to demonstrate proficiency in English
language arts and mathematics in one of the following
ways:

(1) Achieve a passing score, as determined by the
Commissioner, on a corresponding substitute
competency test in English language arts and/or
mathematics, as applicable, or substitute a
passing score on another end-of-course PARCC
assessment, including ELA 9, ELA 11,
Geometry, or Algebra IT; or

2) Meet the criteria of the portfolio appeals process.

2. Beginning with the graduating class of 2021, students who take
all applicable high school end-of-course PARCC assessments
for all courses in which they are enrolled, including those
students who received a waiver for ELA 11 pursuant to
N.J.A.C. 6A:8-4.1(¢)3i, as of September 6, 2016, and thereafter,
but do not achieve a passing score on both the ELA 10 and

Algebra I end-of-course PARCC assessments pursuant to
N.J.A.C. 6A:8-5.1(a)6, by the conclusion of their senior year
and after multiple opportunities to take the assessments, may
satisfy the State requirement to demonstrate proficiency in
English language arts and mathematics by meeting the criteria
of the portfolio appeals process.

3 In accordance with a NJDOE Memorandum dated
January 24, 2017, students in the graduating cohort of 2020
and 2021 who completed an Algebra I course prior to
September 6, 2016 and:

a. Took the PARCC Algebra 1 assessment, but did not
pass and are now in an advanced mathematics course
(e.g. Geometry or Algebra II); or
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b. Did not receive a valid test score, but are now in an
advanced mathematics course (e.g. Geometry or
Algebra 11); or

c. Did not have an opportunity to take the PARCC
Algebra I assessment because the NJDOE did not offer
a summer test administration, but are now in advanced
mathematies course (e.g. Geometry or Algebra II).
Only students in the graduating cohorts of 2020 and
2021 described in the three specific groups above in a.
b., and c. are eligible to utilize the following pathways to
demonstrate proficiency in mathematics:

{1) Take or retake the PARCC Algebra I assessment
and pass; or

(2) Utilize the NJDOE portfolio appeals process,
provided they take the PARCC Geometry
assessment and the PARCC Algebra 1I
assessment (if enrolled in the Algebra II course)
and receive valid scores; or

3) Take and pass the Geometry or Algebra I
assessment.

4, All English Language Learners (ELLs) shall satisfy the
requirements for high school graduation, except ELLs may
demonstrate they have attained State minimum levels of
proficiency through passage of the portfolio appeals process in
their native language, when available, and passage of a
Department of ILducation-approved English  fluency
assessment.

5. Students with disabilities as defined in N.J.A.C. 6A:14-1.3 or
cligible under Section 504 of the Rehabilitation Act who
participate in the alternative assessment for students with
disabilities are mnot required to participate in repeated
administration of high school end-of-course PARCC
assessments,
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D. Attendance

Regular attendance is required for the successful completion of a course of study
and graduation. Students are expected to be present in every scheduled class
except as their attendance is excused in accordance with Board Policy 5200,

E. Students with Disabilities

1. Through the Individualized Educational Plan (IEP) process and pursuant
to N.JA.C. 6A:14-4.11 - Graduation, the district may specify alternate
requirements for a State-endorsed diploma for individual students with
disabilities as defined in N.J.A.C. 6A:14-1.3.

a, The district shall specifically address any alternate requirements
for graduation in a student’s 1EP, in accordance with N.J.A.C,
6A:14-4.11.

b. The district shall develop and implement procedures for assessing

whether a student with a disability has met the specified alternate
requirements for graduation individually determined in an IEP.

2. If a student with a disability attends a school other than that of the school
district of residence, which is empowered to grant a diploma, the student
shall have the choice of receiving the diploma of the school attended or
the diploma of the school district of residence.

a. If the school the student is attending declines to issue a diploma to
the student, the district of residence Board of Education shall issue
the student a diploma if the student has satisfied all State and local
graduation requirements, as specified in the student’s IEP.

If the Board of Education grants an elementary school diploma, a
student with a disability who fulfills the requirements of his or her
IEP shall qualify for and receive a diploma.

4, Students with disabilities who meet the standards for graduation according
to the school district’s graduation requirements shall have the opportunity
to participate in graduation exercises and related activities on a
nondiscriminatory basis.
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5. A student with a disability whose IEP prescribes continued special
education programs beyond the fourth year of high school shall be
permitted to participate in commencement ceremonies with his/her
graduating class and shall receive a certificate of attendance, provided the
student has attended four years of high school.

6. When a student with a disability graduates or exceeds the age of
eligibility, the student shall be provided a written summary of his or her
academic achievement and functional performance prior to the date of the
student’s graduation or the conclusion of the school year in which he or
she exceeds the age of eligibility. The summary shall include
recommendations fo assist the child in meeting his or her postsecondary
goals.

F. High School Diploma

1. The Board of Education shall award a State-endorsed high school diploma
to prospective graduates who have met all of the requirements adopted in
accordance with State and local Board of Education requirements.

2. The Board of Education shall not issue a high school diploma to any
student not meeting the criteria specified in State and local requirements.

a. The district shall provide students exiting grade twelve without a
diploma the opportunity for continued high school enrollment to
age twenty, or until the requirements for a State-endorsed diploma
have been met, whichever comes first.

b. The district shall allow any out-of-school individual to age
twenty - who has otherwise met all State and local
graduation requirements, but has failed to pass high school
end-of-course PARCC assessments to demonstrate
proficiency as set forth in N.J.A.C. 6A:8-5.1(f) pursuant
to the standards applicable to the student’s graduating
class. Students in gradunating classes prior to 2016 shall
demonstrate proficiency as set forth in N.J.A.C.
6A:8-51(f)1 Upon certification of passing the test
applicable to the student’s class in accordance with
N.J.A.C. 6A:8 a State-endorsed diploma shall be granted
by the high school of record.
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The Commissioner of Education shall award a State-issued high school
diploma in accordance with the provisions of N.J.A.C. 6A:8-5.2(c) and

).

The Board of Education shall award a State-endorsed high school

diploma to any currently enrolled student, regardless of grade

level, who:

a. Has demonstratéd proficiency in the high school
end-of-course PARCC assessments in ELA 10 and
Algebra I, or as set forth in N.J.A.C, 6A:8-5.1(f);

b. Has presentied official transcripts showing at least thirty
general education credits leading to a degree at an
accredited institution of higher education; and

c. Has formally requested such early award of a State-
endorsed high school diploma.

G. Notification

Each student who enters or transfers into the high school and the student’s
parent(s) will be provided a copy of the school district’s requirements for a State-
endorsed diploma, and the programs available to assist students in attaining the
State-endorsed diploma, in accordance with N.J.S.A. 18A:7C-5.

H. Reporting

The Superintendent, in accordance with N.J.S.A. 18A:7C-7 and 18A:7E-3,
shall report annually to the Board of Education at a public meeting not
later than September 30, and to the Commissioner of Education:

1.
2.

3.

The total number of students graduated;

The number of students graduated under the substitute
competency test process;

The number of students graduated under the portfolic appeals
process;

The number of students receiving State-endorsed high school
diplomas as a result of meeting any alternative requirements
for graduation as specified in their IEP’s;

The total number of students denied graduation from the
twelfth grade class; and
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6. The number of students denied graduation from the twelfth
grade class solely because of failure to pass the high school
end-of-course PARCC assessments, substitute competency
tests, or portfolio appeals process based on the provisions of

N.J.A.C. 6A:8.
L The Superintendent shall provide to the Executive County Superintendent the
district’s graduation requirements each year they are evaluated through the

Quality Single Accountability Continuum (QSAC) and update the filed copy each
time the graduation policy is revised.

N.J.S. A, 18A:7C-1; 18A:35-1;
18A:35-4.9; 18A:35-7; 18A:36-17
N.JA.C. 6A:8-1 et seq.; 6A:8-5.1; 6A:8-5.2; 6A:14-4.11 et seq.
Adopted: 28 August 2006
Revised: 25 March 2010

Revised: 19 May 2016

Revised




May 30, 2017
Staff/Board Travel

PURPOSE

DESTINATION

DATE

NAME

BUDGET CODE

REGISTRATION

TRAVEL/
ACCOMODATIONS

SUBSTITUTE

TOTAL

AP Reader - Receive
training in consistent
application of the
scoring standards

Cincinnati, OH

6/11-6/18/17

Mariemma Nieto

11-140-100-101-80-102-000

$0.00

$0.00

$660.00

$660.00

Evidence-Based
Approaches and Best
Practices to Help Schools
Achieve Academic
Success

Las Vegas, NV

6/27-6/30/17

Daniela Small-Bailey

11-000-240-580-05-000-000

$450.00

$1,394.00

$0.00

$1,844.00




TAB -4

Staff Reclassification(s)/Transfer(s)

All reclassification(s)/Transfer(s) will be effective September 1, 2017

Employee ID# From To

6417 Teacher of Social Studies Teacher of Social Studies - Bilingual
DMAE JDMS

5971 Security Officer Security Officer
Eagle DMAE

4050 Teacher of Technology Teacher of Photography
Grieco DMAE

5705 Teacher of Music Teacher of Students with Disabilities
McCloud/JDMS McCloud

6585 Teacher of Mandarin Teacher of Mandarin
JDMS DMAE

4484 Teacher of Elementary School Teacher of Elementary School
JDMS Grieco

4487 School Social Worker School Social Worker
Eagle District

4637 Teacher of Elementary School Teacher of Elementary School
McCloud Grieco

4339 Supervisor of Pupil Personnel Services School Social Worker
District District

5903 Teacher of Social Studies Teacher of Social Studies
Eagle JDMS

4960 Teacher of Elementary School Teacher of Elementary School
JDMS Quarles

5058 Teacher of Social Studies Teacher of Social Studies
JDMS McCloud

5065 Teacher of Health Teacher of Health
Eagle McCloud

4024 Teacher of Students with Disabilities Teacher of Students with Disabilities
Eagle McCloud

6493 Teacher of Social Studies Teacher of Social Studies
JDMS DMAE

6870 Teacher of Mandarin Teacher of Mandarin
DMAE JDMS

6051 Reading Specialist Reading Specialist
DMAE Quarles

5899 Teacher of Music Teacher of Music
McCloud JDMS

5567 Teacher of Health & Physical Education Teacher of Health & Physical Education
McCloud DMAE

6669 Teacher of Mathematics Teacher of Mathematics
Eagle DMAE

5636 Teacher of English Teacher of English
Eagle DMAE

4224 Teacher of Elementary School Teacher of Elementary School
Grieco McCloud
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