
 
LLCS Minutes 

 

Team Name: Maintenance Committee 

FACILITATOR:  Noelle Short  DATE: March 29, 2018 RECORDER:  Vickie Snide 

DISCUSSION HIGHLIGHTS: 
Safety Plans – L. Shaw and R. Filley from Jeff/Lewis 

BOCES worked with N. Short and finished our Building 
Level Safety Plan.  It must be approved by the Board and 
must be confidential.  This plan is also sent to NYSED, the 
NYS Troopers, and the LL Vol. Fire Dept.  The District 
Level Plan is now being worked on.  We are not moving 
forward with Rapid Responder.  There will be a meeting 
scheduled with Fire Dept./Trooper/Sheriff to review the 
building plan.  We need to come up with a place for the 
lockbox to hold the school key – discuss this at meeting. 
 
Per Visit with Troopers/Jeff-Lewis BOCES Reps: 

Doors Locked - Custodial Closets and Custodians Shop 
doors must be closed and locked. 
Room Numbers – N. Short/M. St. Pierre’s room needs the 
room numbers put on their windows so visible from the 
outside.  All other rooms are done.  Perhaps we should 
have room numbers posted on all phones, and inside 
rooms (maybe above the door and also near the lockdown 
spots). 
Cars Registered – At least student cars should be 
registered with the District. 
Water/Power – Admin. Should know how to shut off water 
and power in the building, not just maintenance personnel. 
Key List – T. Clark to work with N. Short and M. St. Pierre 
to update the mast key list. 
 
Other Plans – Jeff/Lewis BOCES worked with T. Clark and 

V. Snide to update/develop the following plans:  Exposure 
Control, Chemical Hygiene, Respirator Protection, Confined 
Space, Lockout-Tagout, Fall Protection, Hearing Program, 
Integrated Pest Management, AED.  Trainings that 
Jeff/Lewis BOCES will do soon:  Lockout/Tagout, Asbestos 
Awareness, Respirator Training and Fit Testing, Fall 
Protection, Science Lab Hood Testing. 
 
Capital Project Update 

-Board will be updated at the April BOE Meeting. 
-Confirmed that yes we want to remove the roof coating. 
-Waiting on response from Eversan on school sign. 
-Reconstruct front walkway – why so expensive?  Only 20-
25’ for $67,000.  Can we use pavers instead of cement?  
Does ramp have to be redone due to the vestibule 
entrance? 
-Mosaic quoted to resurface the parking lot but we only 
wanted recoating and cracks filled.  Maybe we can use a 
local company and budget for this? 
-Gym roof leaders(drains) – They are copper and leaking.  
Would like to switch to PVC.  What did Mosaic replace the 
drains with in their quote?  Why do they have additional 
drains quoted? 
-Why did hot water tank cost go up? 
-Plumbing – does quote replace with copper piping?  Can 
we use PEX instead?  Why does quote said “replace where 
accessible”? 
-Reconstruct 3rd floor toilets because they are very old and 
making handicapped accessible. 
-Fitness center hallway reconstruction is required by 
NYSED due to the door leading outside. 
-Make sure the vestibule quote is for the “boys” entrance 
only, and not the “girls” entrance too. 
 
 
 

MEMBERS PRESENT: 

Noelle Short 
Vickie Snide 
Eric Hample 
Tony Clark 
Fred Short 
 
Members Absent: 
Duane Finch 

NEXT MEETING: 

Date: April 10, 2018 
Time:  8:45 a.m.  
Location:  Room 310, Conference Room 

Continued Capital Project Update 

-PA/Fire Alarm/Bells – make sure they are all 
tied in together. 
-Corridor ceilings would be taken down to get 
to the plumbing so while there we should 
update the lighting. 
 
Gym Speakers – Need to get Watson Electric 

back here because they are barely audible. 
 
Mural – T. Clark to talk with M. Gannon 

regarding height of mural on outside wall 
entrance.  We cannot block the exit and 
students will not be able to use the lift. 
 
Bus Dismissal Time – N. Short is working up 

a change to when high school students board 
the dismissal bus so they are not waiting 10 
minutes in the hallways. 
 
School Safety Zone – Our school does not 

have a flashing light school safety zone signs 
at the main road.  Not sure why.  Perhaps a 
letter needs to be written to NYS DOT. 
 
 

 

 


