
Urban Academy Charter School 

School Board Meeting 

February 22, 2021 

Saint Paul, Minnesota 

 

MINUTES 
 

Board Members:               Ex-Officio Members:             Advisory Members: 

Melissa Jensen Mongsher Ly  Luis Brown-Pena 

Tamara Mattison  Ralph Elliott 

Fong Lor   

Nancy Smith   

Caley Long   

Yu Yin Liao   

 Ronsoie Xiong   

 Chao Yang   
 

Staff and Guests Attending: 

 Rod Haenke   

    

    

   

   

   

   

 

Meeting called to order by Fong Lor, Vice Board Chair at 6:05 PM via Zoom webinar, Melissa 

Jensen joined at 6:10 and resumed direction of meeting 

 

Acceptance of Agenda  
Corrections made: none 

Board Motion: Approve the agenda 

Board Member motioning to approving agenda: Liao 

Board Member seconding the motion: Smith 

Discussion: none 

Unanimously approved 

 

Conflict of Interest 
None to report  

 

Approval of January 25, 2021 Minutes 
Board Motion: to approve the minutes 

Board Member motioning to approve the minutes: Lor 

Board Member seconding the motion: Smith 

Discussion:  none  

Unanimously approved 

 

Reports/Presentation 

 

Board Member Reports/Ex-Officio Member Presentations: 

 

Board Chair, Melissa Jensen, nothing at this time  



Board Finance Chair, Dr. Tamara Mattison: reviewed last month’s Financial Snapshot for details for fund 

balances and expenditures; see attachment 

 

Superintendent, Dr. Ly: 

 

GENERAL INFORMATION, OPERATIONS and COVID-19 DISCUSSION 

 Staff continue to be vaccinated through MDE directly but have also been advised to go through 

their own clinic or health facility due to shortages in the vaccine 

 Staff getting tested on-site very 2 weeks at UA; no positives for the virus, turn-around has been 

very quick on reporting results  

 CDC came to MN this week and their recommendations are the same as they have always been  

 Staff are using mask and a plastic shield and students have been great with using their own masks 

throughout the day 

 Social distancing recommendations have been put into place throughout UA  

 We are collecting resumes for open positions at UA for next fall and interviews should start in a 

couple of weeks for those teachers to start in mid-April.  

 We are not having issues with teachers choosing not to come to work because of COVID. 

 

 

FACILITY 

 Construction for four new classrooms is in final stages; punch-list of final items should be done by 

this Friday. State will come by to do an inspection.  

 Middle schoolers should be in building soon so we are hopeful for an approval on the new build-

out so they can use the space. 

 2
nd

 floor of new addition will eventually be built-out into the future which will hold six more 

classrooms  

 

ACADEMICS: 

 State testing MCAs are serving more as a check to see where kids stand; MDE is presuming that 

most kids are a year or a year and a half behind. The hope is for the legislature to fund summer 

school programming.  

 We are expecting a full summer school program for at least 4 weeks this summer, all day for 

students to get caught up as best as they can.  

 Students are appearing to learn much better on-site than they were at home which is encouraging.  

 March 15—middle schoolers will be back on site which will mean a full school Pre K – 7. Grade 8 

to start this fall.  

 

BUDGET 

 990 has been approved and filed with the state. Secretary of State has approved nonprofit status. 

Title funds done and approved. 

 Additional funding for summer school may come through.  

 We are projected to get an additional $500k approx. for COVID-related items for our school 

which must be spent by 2023.  

 

COMMUNITY: 

 United Way has been continuing to support us, $70-$100 checks/month consistently from them. 

 Lumen Christi and Securian continue to support from afar. Hopefully this fall we can be in-person 

with them. We chat with them monthly to keep in touch. Food drives and clothes drive will 

continue into the future.  

 We’ve been washing our students’ cloth masks every few days to keep them clean for them.  

 

 

Motion: to approve the board member reports  

Board member motioning to approve the board member reports: Lor 

Board member seconding the motion: Smith  



Discussion: none 

Unanimously approved 

Board Consent Agenda:  

Motion: to approve the board consent agenda  

Board member motioning to approve the board consent agenda: Yang 

Board member seconding the motion: Lor 

Discussion: none 

Unanimously approved 

Board training with Rod Haenke on board development plan:  

 30 courses available online at mncharterboard.com for additional resources  

 Everyone asked to complete board development tool with a ranked scale to ―grade‖ the entire 

board via the Survey Monkey link by March 5: www.surveymonkey.com/r/TTM9YBB   

 From there we will identify 3 areas of development to create a plan  

 UA board watched training video on Creation of Board Development Plan  

Old Business:  

 None 

 

New Business: 

 Board retreat has been postponed to August 20-22, 2021 due to COVID-19. Please plan on 

attending! 

 

Open Public Comments (Limited to 2 minutes) 

 None 

 

Board Motion: To adjourn the meeting at 6:51 PM  

Board Member motioning to approve to adjourn the meeting: Yang 

Board member seconding the motion: Lor 

Unanimously approved 

Meeting adjourned at 6:51 PM  

 

Next board meeting March 22, 2021 at 6:00 p.m.  

http://www.surveymonkey.com/r/TTM9YBB

