
 
LLCS Minutes 

 

Team Name: Maintenance Committee 

FACILITATOR:  V. Snide DATE: March 29, 2017  RECORDER:  V. Snide 

DISCUSSION HIGHLIGHTS: 

-Reviewed April break plans:  Ball field lining, 
grounds maintenance, removal of water fountain by 
science room (to be covered with concrete board and 
tiled). 
-The hand rail by the cafeteria stairwell has been 
secured. 
-We have enough locker parts to create 5 new 
lockers to be installed by J. Koehring’s room this 
summer. 
-Lighting by elementary music room is proving to be a 
problem.  Will try first to get the current light operating 
correctly. 
-Window off centered by T. Pine’s room is fixed. 
 
-Reviewed the timeline for the Energy Performance 
Contract. 
 
-BOE has given OK to start plans for a capital project 
to include the replacement of the tennis courts.  The 
courts should be a recreational court to include 
tennis, basketball, 4-square (different painting/line 
options).  Would like to also have a gate large 
enough for the electric car to be able to get onto it for 
practice driving. 
-V. Snide to speak to J. Bateman for a property tax 
map.  This may be needed if we placed the courts in 
the empty lot below the parking lot.  Fill would have to 
be checked. 
-The group went through the outside projects that are 
listed in the 5 year plan.  Other options to add to the 
tennis court project:  retaining wall by playground, 
resurfacing around the building (bottom gray part) – 
maybe stone, reconstruct retaining wall by fire lane, 
reconstruct front walk, maybe with pavers (watch 
heaving), reconstruct pavement in parking lot and 
walkway to route 30, provide fencing along the 
perimeter due to drop offs (near parking lot towards 
pond).  (Concrete around the flagpole is good). 
 
-Summer painting was discussed.  Custodians feel 
they paint 1-2 rooms per summer.  Custodians will 
come up with a painting schedule for N. Short’s 
review.  T. Pine and M. LeBlanc’s room definitely 
need painting.  High School Science and English are 
fine.  N. Short to come up with a pallet of 
approximately 5 colors that people can pick for their 
rooms.  Employees can paint their rooms themselves 
during the summer and the school will pay for the 
supplies.  The rooms must be painted to coincide 
with the custodians cleaning schedule. 
 
-Fire Inspection is scheduled for April 6 at 9 a.m. 
 

 

MEMBERS PRESENT: 

Vickie Snide 
Tony Clark 
Fred Short 
Eric Hample 
Duane Finch 
Noelle Short 

NEXT MEETING: 
Date:   Wednesday April 26, 2017 
Time:   9:20 a.m. 

Location:        

ITEMS TO BE DONE: 
-Removal of water fountain by science. 
-5 new lockers installed this summer  
-Replacement light by Elem. Music Room
  
-Sheetrock frame around piped insulation 
on bottom hallway. 
-Schedule of room painting. 
-Paint pallet.    

NEXT AGENDA: 
-Summer Painting 
-Capital Project 
-Energy Performance Contract 
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DISCUSSION HIGHLIGHTS CONT. 

 
-Insulation around pipe at bottom hallway 
to be replaced ASAP.  Custodians may 

build a sheetrock frame around it. 


