Meeting Date: 9/16/2021
Present: LD, TP, KC, SO, CS

Discussion Points/Agenda:
Welcome new members!
Staff spirit days-shirts
e One awareness day at the beginning of the month
e School Spirit 3rd week of the month
Bear Bucks/Bear Den - presentation at Faculty Meeting?
e Getting highschool and elementary school on the same page
o Giving reasons to hand out bear bucks
o Being on the same page and passing out similar amounts
o High School is now excited about it, but how do we make sure they are
getting them
o Target 5, putting them into to everyone's mailbox Mondays
o Bear den will open in October
o Coin pouch with logos to hold them
Guess Who..... Are we doing it? What does it look like?
See if Josh can make slides with kids in computers
Home room teachers collect 4 clues
Link emailed on Fridays to guess to homeroom teachers
Clues over announcements

Responsibility BINGO
e Start making boards
e Applicable to all students
e In school and at home
For next meeting:
Buddies
e Who's with who, what does that look like this year?
e Adding BOCES and students with limited attendance to a group of 3
Do we have a budget? How do we get it?



