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Putting the Pieces Together 
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October	  2014	  

2014-‐2015	  District	  Improvement	  Plan	  	  
	  

GOAL	  #1:	  All	  students	  in	  Sweetwater	  County	  School	  District	  #1	  will	  be	  proficient	  in	  Wyoming	  Content	  
and	  Performance	  Standards	  in	  English	  Language	  Arts	  and	  Math.	  	  	  
	  

Measureable	  Objective	  #1:	  	  By	  June	  2015,	  100%	  of	  all	  students	  will	  demonstrate	  growth	  towards	  
proficiency	  in	  Wyoming	  Content	  and	  Performance	  Standards	  in	  Math,	  as	  measured	  by	  PAWS	  and	  
NWEA	  MAP	  assessments.	  	  SCSD#1	  will	  increase	  student	  proficiency	  by	  15%	  Spring	  2015.	  
	  

Specific	  Action	  Steps-‐Math:	  
� All	  elementary	  staff	  and	  secondary	  Math	  staff	  will	  be	  engaged	  participants	  in	  Math	  professional	  

development	  and	  implement	  math	  strategies	  with	  all	  students	  
� All	  principals	  will	  set	  up	  implementation	  expectations	  and	  review	  with	  staff,	  as	  well	  as,	  monitor	  

implementation	  of	  math	  instructional	  strategies	  and	  expectations	  with	  staff	  	  
� Chief	  Academic	  Officer	  will	  continue	  school	  site	  visits	  to	  review	  data	  and	  monitor	  implementation	  
� SCSD#1	  will	  host	  parent	  math	  nights	  throughout	  the	  year	  and	  form	  an	  expert	  team	  to	  serve	  as	  a	  

district	  resource	  to	  support	  Math	  instruction	  	  
� Staff	  will	  create	  curriculum	  maps,	  pacing	  guides,	  common	  formative	  and	  summative	  assessments	  

aligned	  to	  Wyoming	  Content	  and	  Performance	  Standards	  
� Staff	  will	  analyze	  data	  and	  monitor	  progress	  towards	  district	  and	  school	  improvement	  goals.	  

	  

Measurable	  Objective	  #2:	  	  By	  June	  2015,	  100%	  of	  all	  students	  will	  demonstrate	  growth	  towards	  
proficiency	  in	  Wyoming	  Content	  and	  Performance	  Standards	  in	  English	  Language	  Arts,	  as	  measured	  by	  
PAWS/SAWS	  and	  using	  NWEA	  MAP	  assessments	  to	  monitor	  growth.	  
	  

Specific	  Action	  Steps-‐Reading:	  	  	  
� All	  schools	  will	  deepen	  implementation	  of	  Wyoming	  Content	  and	  Performance	  standards	  in	  ELA	  
� SCSD#1	  will	  establish	  Model	  Lab	  Classrooms	  	  
� Implement	  pacing	  guides,	  common	  formative	  and	  summative	  assessments	  district	  wide.	  
� Staff	  will	  continue	  to	  use	  Reading	  Placement	  Pathways	  and	  be	  trained	  using	  “Data	  Team”	  protocol	  
� Analyze	  common	  formative	  and	  summative	  common	  assessment	  data	  to	  monitor	  progress	  	  
� All	  principals	  will	  monitor	  implementation	  of	  reading	  instructional	  strategies	  and	  expectations,	  as	  

well	  as,	  be	  engaged	  participants	  in	  instructional	  rounds.	  
� Chief	  Academic	  Officer	  will	  continue	  school	  site	  visits	  to	  review	  data	  and	  monitor	  implementation	  	  
	  

GOAL	  #2:	  All	  stakeholders	  in	  Sweetwater	  County	  School	  District	  #1	  will	  improve	  stakeholder	  
communication	  by	  June	  2015.	  
	  

Measurable	  Objective:	  	  By	  June	  2015,	  stakeholders	  will	  report	  an	  increase	  in	  clear,	  concise,	  two-‐way	  
consistent	  communication	  as	  measured	  by	  the	  AdvancED	  Stakeholder	  survey	  by	  June	  2015.	  	  
	  
Specific	  Action	  Steps:	  	  	  
� Administer	  the	  stakeholder	  survey	  and	  analyze	  baseline	  survey	  data	  
� All	  stakeholders	  provide	  input	  on	  communication	  plan	  
� Provide	  training	  for	  implementation	  and	  protocols	  of	  communication	  plan	  
� Implement	  communication	  plan	  
� Administer	  stakeholder	  surveys	  and	  analyze	  spring	  data	  	  
	  
For	  more	  detailed	  information	  on	  the	  District’s	  Goals	  	  
and	  Improvement	  Plan	  click	  here	  
then	  click	  on	  the	  same	  icon	  at	  the	  	  
bottom	  of	  the	  page:	  

http://www.sweetwater1.org/site_res_view_template.aspx?id=3b958b45-922e-4c5b-a019-4d5d5e62b584
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SCSD#1	  11th	  Grade	  2013-‐2014	  PAWS	  /ACT	  
Math,	  Reading,	  and	  Science	  Data	  	  	  

State	   SCSD#1	  

3rd	  
Math	  

3rd	  
Readin

g	  

4th	  
Math	  

4th	  
Readin

g	  

4th	  
Science	  

5th	  
Math	  

5th	  
Readin

g	  

5th	  
WriNng	  

6th	  
Math	  

6th	  
Readin

g	  

7th	  
Math	  

7th	  
Readin

g	  

7th	  
WriNng	  

8th	  
Math	  

8th	  
Readin

g	  

8th	  
Science	  

State	   50.8%	   61.94%	   47.02%	   63.90%	   52.87%	   54.3%	   58.36%	   63.96%	   48.94%	   57.23%	   43.37%	   59.23%	   69.46%	   49.70%	   58.06%	   47.08%	  

SCSD#1	   43.01%	   58.17%	   37.62%	   61.31%	   52.21%	   40%	   47.23%	   56.08%	   36.24%	   53.14%	   36.82%	   59.65%	   69.42%	   52.99%	   65.34%	   50.25%	  
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SCSD#1	  3rd	  and	  4th	  Grade	  2013-‐2014	  PAWS	  	  
Math,	  Reading	  and	  Science	  Data	  	  	  

PAWS/ACT	  District	  to	  State	  Comparison	  
	  
Results	  from	  the	  statewide	  Proficiency	  Assessments	  for	  Wyoming	  Students,	  or	  PAWS,	  were	  
released	  Monday,	  September	  22nd	  along	  with	  data	  from	  the	  state’s	  writing	  test,	  the	  
Student	  Assessment	  of	  Writing	  Skills,	  and	  equated	  ACT	  scores	  for	  11th	  graders.	  	  Though	  the	  
names	  of	  the	  tests	  given	  at	  the	  state	  level	  have	  remained	  the	  same,	  the	  tests	  given	  in	  the	  
spring	  of	  2014	  were	  different	  from	  previous	  years.	  This	  year’s	  test	  results	  will	  set	  a	  new	  
baseline	  for	  coming	  testing	  years.	  	  

SCSD#1	  students	  in	  4th	  
grade	  Science,	  7th	  
grade	  Reading,	  and	  7th	  
grade	  Writing	  
performed	  at	  about	  
the	  same	  levels	  as	  the	  
state	  did.	  
	  

SCSD#1	  students	  in	  8th	  	  	  
grade	  Reading,	  Math	  
and	  Science	  
outperformed	  8th	  
grade	  students	  across	  
the	  state.	  	  	  
	  

All	  other	  grades	  and	  
subjects	  performed	  
below	  the	  state	  levels.	  

The	  equated	  ACT	  scores	  for	  SCSD#1	  show	  11th	  grade	  
students	  performing	  below	  11th	  graders	  across	  the	  
state.	  
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My	  Big	  Campus	  Updates	  
	  

My	  Big	  Campus	  Grade	  Level	  Groups	  are	  currently	  being	  updated.	  All	  
resources	  will	  be	  at	  available	  with	  one	  click.	  Groups	  will	  be	  under	  
Teacher	  Resources,	  for	  example:	  	  1st	  Grade	  Teacher	  Resources.	  
Accessible	  and	  downloadable	  resources	  include	  report	  card	  
materials,	  Common	  Formative	  Assessments,	  math	  resources,	  ELA	  
resources,	  flip	  charts	  and	  much	  more.	  Please	  keep	  checking	  back	  as	  
the	  groups	  are	  still	  under	  construction.	  

AdvancED/Accreditation	  Timeline	  
	  

Date	   	   	  	  Time	   	   Topic	   	   	   	   	   CAB	  Location	  
October	  23	   	  4pm-‐6pm	   Stakeholder	  Meeting	   	   	   Board	  Room	  
October	  26-‐30	  	   	   AdvancED/Accreditation	  Visits	  
October	  27	   	   	   District	  Overview	   	   	   Board	  Room	  
October	  28-‐29	  	   	   School	  Site	  Visits	  
October	  30	   	   	   Summary	  of	  Results	   	  	  	  	   	   Board	  Room	  

October	  Site	  Visits	  
	  

October	  7th	  
§ Northpark	  
§ Pilot	  Butte	  
§ Sage	  
October	  14th	  
§ Walnut	  
§ Desert	  
October	  21st	  
h Westridge	  
h RSJH	  
h Overland	  
	  

November	  Site	  Visits	  
	  

November	  4th	  	  
§ Independence	  HS	  
§ RSHS	  
§ Desert	  View	  
November	  11th	  	  
§ Farson/Eden	  
§ Eastside	  
November	  18th	  	  
h Lincoln	  
h Sage	  
h Northpark	  
November	  25th	  	  
h Pilot	  Butte	  
h Desert	  

Math	  Parent	  Night	  
	  

SCSD#1	  is	  offering	  a	  series	  of	  Math	  Parent	  Nights	  as	  part	  of	  
the	  commitment	  to	  parent	  communication.	  	  The	  activities	  on	  
these	  nights	  will	  help	  parents	  learn	  more	  about	  practices	  to	  
engage	  and	  support	  student’s	  conceptual	  understanding	  and	  
mathematical	  thinking	  skills.	  	  
	  

October	  15th	  7:00pm	  	  	  Farson-‐Eden	  School	  (K-‐12)	  	  
Topic:	  Overview	  
	  

October	  16th	  5:30pm	  	  Desert	  School-‐Wamsutter	  (K-‐8)	  	  
Topic:	  Overview	  
	  

Other	  Math	  Parent	  Nights	  are	  December	  11th,	  February	  5th,	  
and	  April	  13th.	  	  Topics,	  locations	  and	  times	  will	  be	  updated	  
through	  out	  the	  year.	  	  	  

October	  Professional	  Development	  
October	  16th	  
1. Math	  Standards	  (SDE)	  Expert	  Team	  
October	  17th	  
1. 8:00am-‐4:00pm	  Math	  Standards	  (SDE)	  
October	  31st	  
1. 8:00am-‐11:30am	  Building	  Initiatives,	  	  
2. 12:30pm-‐4:00pm	  Grade	  Preparation	  

3	  Instructional	  Shifts	  for	  Common	  Core	  ELA	  
	  

! Building	  knowledge	  through	  
content-‐rich	  nonfiction	  

! Reading	  and	  writing	  grounded	  in	  
evidence	  from	  text,	  both	  literacy	  
and	  informational	  

! Regular	  practice	  with	  complex	  text	  
and	  its	  academic	  language	  
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Schools in the Spotlight 

Overland 

Eastside 

Wyoming	  Content	  Performance	  Standards	  for	  Math	  
	  
The	  Wyoming	  Content	  Performance	  Standards	  for	  Math	  are	  the	  focus	  for	  Professional	  
Development	  for	  the	  2014-‐2015	  school	  year.	  Last	  year	  Overland	  and	  Eastside	  Elementary	  
Schools	  had	  the	  opportunity	  to	  pilot	  strategies	  to	  address	  these	  standards.	  The	  two	  schools	  
received	  training	  from	  national	  consultants	  from	  Staff	  Development	  for	  Educators.	  	  The	  
consultants	  came	  and	  worked	  with	  staff	  eight	  times	  over	  the	  course	  of	  the	  2013-‐2014	  school	  
year.	  	  The	  work	  began	  with	  leading	  teachers	  to	  shift	  their	  thinking	  to	  instructing	  students	  to	  
conceptual	  understanding	  before	  procedural.	  (Why	  before	  How)	  There	  were	  a	  lot	  of	  teachers	  
who	  stated	  that	  this	  was	  a	  difficult	  shift	  for	  them	  but	  they	  realized	  the	  need	  for	  this	  shift.	  A	  
program	  referred	  to	  was	  Singapore	  Math.	  The	  focus	  of	  Singapore	  Math	  strategies	  is	  ensuring	  
that	  students	  know	  the	  mathematical	  reasoning	  behind	  solving	  a	  problem	  and	  not	  just	  a	  
process	  for	  obtaining	  an	  answer.	  These	  strategies	  lead	  to	  conceptual	  understanding,	  which	  is	  
necessary	  to	  reach	  proficiency	  with	  the	  Wyoming	  Content	  Performance	  Standards.	  The	  
approach	  is	  a	  process	  of	  teaching	  concretely,	  pictorially,	  and	  then	  abstractly.	  Teachers	  were	  
trained	  how	  to	  present	  concepts	  in	  each	  of	  the	  three	  areas.	  	  
	  
Spring	  MAP	  scores	  indicated	  improvement	  across	  all	  grade	  levels	  K-‐6.	  Teachers	  reported	  
significant	  shifts	  in	  student’s	  attitudes	  towards	  math.	  	  Teacher	  and	  student	  confidence	  
increased.	  More	  students	  were	  successful	  with	  concepts	  they	  had	  previously	  struggled	  with	  
and	  showed	  a	  deeper	  understanding	  of	  those	  concepts.	  Overall,	  the	  two	  represented	  schools	  
were	  very	  happy	  with	  the	  professional	  development,	  the	  progress	  of	  their	  students	  and	  the	  
focus	  on	  instructional	  strategies	  that	  helped	  teachers	  to	  understand	  the	  math	  Wyoming	  
Content	  Performance	  Standards.	  
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Common	  Core	  State	  Standard-‐	  Myth	  vs.	  Fact	  
	  

Myth:	  	  The	  Standards	  don’t	  have	  enough	  emphasis	  on	  fiction/literature.	  
	  

Fact:	  	  The	  Standards	  require	  certain	  critical	  content	  for	  all	  students,	  including:	  	  classic	  myths	  and	  
stories	  from	  around	  the	  world,	  America’s	  Founding	  Documents,	  foundational	  American	  literature,	  
and	  Shakespeare.	  Appropriately,	  the	  remaining	  crucial	  decisions	  about	  what	  content	  should	  be	  
taught	  are	  left	  to	  state	  and	  local	  determination.	  	  In	  addition	  to	  content	  coverage,	  the	  standards	  
require	  that	  students	  systematically	  acquire	  knowledge	  in	  literature	  and	  other	  disciplines	  through	  
reading,	  writing,	  speaking,	  and	  listening.	  

	  
http://www.corestandards.org/about-‐the-‐standards/myths-‐vs-‐facts/	  

	  
Common	  Core	  State	  Standard-‐	  FAQ	  
	  

How	  do	  the	  Common	  Core	  State	  Standards	  compare	  to	  previous	  state	  education	  standards?	  	  
	  

The	  Common	  Core	  was	  developed	  by	  building	  on	  the	  best	  state	  standards	  in	  the	  United	  States;	  
examining	  the	  expectations	  of	  other	  high-‐performing	  countries	  around	  the	  world;	  and	  carefully	  
studying	  the	  research	  and	  literature	  available	  on	  what	  students	  need	  to	  know	  and	  be	  able	  to	  do	  to	  
be	  successful	  in	  college,	  career,	  and	  life.	  No	  state	  was	  asked	  to	  lower	  their	  expectations	  for	  students	  
in	  adopting	  the	  Common	  Core.	  The	  evidence-‐based	  standards	  were	  developed	  in	  consultation	  with	  
teachers	  and	  parents	  from	  across	  the	  country,	  so	  they	  are	  also	  realistic	  and	  practical	  for	  the	  
classroom.	  	  

http://www.corestandards.org/about-‐the-‐standards/frequently-‐asked-‐questions/	  

SCSD#1	  seventh	  and	  eighth	  grade	  students	  will	  participate	  in	  the	  Sweetwater	  
Life	  RU	  Ready	  life-‐simulation	  project	  at	  the	  Sweetwater	  Events	  Complex	  on	  
October	  21st-‐23rd.	  The	  “Life	  are	  you	  Ready”	  project	  is	  a	  life-‐simulation	  health	  fair	  for	  teens	  and	  
parents	  designed	  to	  increase	  awareness	  of	  the	  consequences	  of	  the	  teen's	  behavior,	  to	  decrease	  
motivation	  to	  participate	  in	  risk	  taking	  behavior,	  and	  to	  provide	  new	  opportunities	  for	  parent-‐teen	  
communication.	  The	  project	  is	  a	  community	  wide	  collaboration	  whose	  goal	  is	  to	  make	  safe	  and	  
healthy	  choices	  the	  norm	  in	  Sweetwater	  County.	  	  
	  
Sweetwater	  Life	  RU	  Ready	  is	  a	  multi-‐disciplinary	  team	  consisting	  of	  County	  Health	  Officers,	  Public	  
Health	  Department,	  Sweetwater	  County	  Prevention	  Management,	  members	  from	  School	  Districts	  
#1	  and	  #2,	  Rock	  Springs	  and	  Green	  River	  Police	  Departments,	  Rock	  Springs	  and	  Green	  River	  City	  
Councils,	  Sweetwater	  County	  Sheriff's	  Department,	  Wyoming	  Highway	  Patrol,	  Southwest	  
Counseling,	  Sweetwater	  Memorial	  Hospital,	  Western	  Wyoming	  Family	  Planning,	  health	  care	  
organizations,	  Rock	  Springs	  High	  School	  Health	  Academy,	  United	  Way	  of	  Southwest	  Wyoming,	  
members	  of	  the	  clergy,	  and	  any	  other	  interested	  parties.	  	  SCSD#1	  staff	  helping	  to	  implement	  the	  
project	  includes	  administrators,	  health	  teachers,	  counselors,	  social	  workers	  and	  nursing	  staff.	  




