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A Bit About Us...
Laura

-former teacher

-classroom was a labsite and 
research site 

-highlighted in several professional 
books

-literacy consultant

Gravity

-former teacher and professor

-author of many professional books 
and articles

-doctorate in Curriculum and 
Instruction

-literacy consultant



“Learning something new means 
questioning those things we do well 

automatically. It means questioning our tacit 
expertise….it is the willingness to risk clumsy 

movements that allows us to become 
explicit and intentional about what we do. 
And that, as far as I can tell, is how we can 
best honor the mystery of learning in our 

teaching.”  - Wagner
                                                            



Recognizing Strengths 
● All grade levels make reading and writing a true 

priority in their classrooms

● The current curriculum addresses many of the State 
Standards

● There is an eagerness, openness and commitment 
to the work



How instructional changes can bring joy and 
reenergize our practice

● Curriculum articulation and development allows for ongoing 
collaborative dialogue among teachers and colleagues 

● Helps create a culture that values continuous reflection and 
refinement 

● Developing skill based units allows us to teach 
skills/strategies that are portable and can be applied widely 



Step 1 

Meet individually with 
grade level teams to 
discuss what the current 
curriculum is. What areas 
do we want to preserve? 

Step 2

Align the current 
curriculum to the State 
Standards & look more 
closely at current research 
surrounding best practices 

Step 3

Analyze to uncover any 
gaps, redundancies, or 
overemphasis on particular 
standards to identify which 
areas we want to further 
develop or revise  

Step 4

Work collaboratively to 
design a skill-based 
curriculum that we all 
can implement with joy 
and commitment 

Step 5

Ongoing supportive 
professional learning 
to ensure successful 
implementation of the 
newly developed 
curriculum 



Taking a Closer Look at the Audit 

Audit Aligned to the Standards 



Suggestions & Recommendations  



Why A Skill- Based Curriculum?
 ● It is naturally adaptable and flexible 

● Provides consistency & builds grade level to 
grade level

● Skills are portable and transferable 
● Provides freedom and choice to teachers
● More easily aligned to standards



Next Steps
● Begin to build a framework to include 

curriculum development in Reading

● Plan a Summer Institute to collaborate 
with teachers in the development of the 
Reading & Writing curriculum 

● Continue to have ongoing supportive 
professional learning opportunities for 
teachers to create and collaborate  



Teachers’ Perspectives and Experiences
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