Appendix II
MAPS

McGill Action Planning System (MAPS) assists parents and educators to help plan for a student’s future.  A MAPS meeting may consist of the student, parents, siblings,  family members, teachers, related service providers (speech and language pathologist, occupational therapist, physical therapist, ect.), guidance counselor, adult service provider (if applicable), and school administration.  The students and parents should decide who they would like to attend the meeting.
The purpose of the MAPS meeting is to involve the important people involved in the student’s life to help build a shared vision for the student and their family based upon the hopes and dreams for the student’s future.  The MAPS process is a road map that turns the vision we all have for the student into a reality and gives us a specific direction to work towards.  

These are the questions that are answered throughout the MAPS process:

1. What is the history of the student?

2. What is the dream?

3. What is the nightmare, your fear?

4. Who is the student?

5. What are the students strengths, gifts and talents?

6. What does the student need to achieve the dream and avoid the nightmare?

7. What is the plan of action?

The action plan created in the MAPS meeting can be used to create meaningful goals and objectives for the student that will assist them in accomplishing their dreams.  Unlike PPT’s, the MAPS meeting is an informal process.  The meetings also typically last about 2 to 3 hours long.  
