
Strategic	Planning	Committee	Agenda	
March	20,	2018	

5:00	pm	to	8:00	pm	
	
	

I. Welcome	and	Agenda	Review		
a. Working	agreements	

	
II. Legislative	Update		

	
III. Strategic	Planning	Committee	Update		

a. Community/Business	Forums	
	
IV. Review	Roles	and	Processes	
	
V. Research	Review		
																	a.	Key	Ideas	

	
VI. Validation	Venue		

a. Validate	group	thinking	
	

VII. Strategize	(Original	Groups)	
a. Brainstorm	Strategies	

	
VIII. Synthesis		

	
IX. Strategize		

a. Strategies	
b. Feedback	
	

X. Building	Consensus		
a. Fist	to	Five	

	
XI. Next	Steps		
	
XII. Exit	Ticket	

	
	


