
 
LLCS Minutes 

 

Team Name: Maintenance Committee 

FACILITATOR:  Noelle Short DATE: October 25, 2018  RECORDER:  Vickie Snide 

DISCUSSION HIGHLIGHTS: 
 

Officers Elected – Noelle Short – Chair, Vickie Snide – 
Secretary 
Capital Project Update – John JoJo from Mosaic Architects 
presented to the Board in September.  The next step is to 
get a basis for costs.  N. Short and V. Snide met with 
Chuck Bastian, Financial Advisor from BPD.  He will 
present to the Board in November. 
-Parking Lot - We have a preliminary quote from chip seal 
and crack filling.  This may be something we can look at 
doing within a budget line instead of part of the capital 
project. 
-Security Cameras – This is part of the capital project but 
we’d like to add on to our current system now.  We may 
add two cameras – one in the back of the building by the 
buses and one outside of the lobby door.  Another monitor 
and push button buzzer will also be added.  N. Short is 
waiting on a quote from the original installer. 
Lock Down – A list of questions were sent to N. Short 
based upon our recent lock down.  We need locks on doors 
between library/computer lab and PreK/Grades 3-4.  
-Custodians must make sure locker room doors are pre-
locked. 
Fire Drills – We’ve done 3 out of a total of 8.  We would like 
to do 3 more this fall. 
Compressor Motor – To be replaced by TBS 
Sink Drain – K. Delehanty’s needs to be replaced. 
HW Steam Valve – Must be replaced but boilers must be 
shut down to do the job. 
Room Numbers – Stickers need to ordered with room 
numbers for inside of the rooms, brass numbers for the 
doors. 
Home Run Room – Red wiring above closet is falling down. 
Soccer Fields – Katz field is set, scoreboard is in storage at 
the Town and the main field is almost done. 
Garden – Looks overgrown and needs maintenance in the 
spring.  The fence needs repairing where a tree fell on it. 
Sheds – Need to be 25’ away from the building.  Current 
shed should be moved to where the garden is.  Town has 
forks and could pick it up. 
Lower vacant lot- Town and Water Department still have 
equipment/supplies down there.  T. Clark to talk to them 
about status.  Lots of dead trees need to be cleaned up – 
maybe burned by Fire Dept. 
Benches – on bottom floor to be moved to outside of Grade 
K and Grade 1 Rooms. 
A/V Storage Room – Would like to remove the wall there to 
make more room for storage 
Van – Keep for now  
Tractor/lawn mower – May need to be replaced next budget 
year 
Speakers – Rooms with no speakers – 110, 112, 114, 206, 
306, 312, 320  
Phones – Rooms with no phones – Cafeteria, Little Room 
Scoreboard – Installed and works fine.  Metal cover needs 
to be placed on light switch near the scoreboard. 
 
 
 
 

 

MEMBERS PRESENT: 

Noelle Short 
Vickie Snide 
Fred Short 
Eric Hample 
Tony Clark 
Hayden LaMere 

NEXT MEETING: 

Date: November 29, 2018 
Time:   1:15 p.m. 
Location:  Conference Room 

ITEMS COMPLETED: 

  

      

NEXT AGENDA: 
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Future Meeting Dates 

November 29, 2018 
December 13, 2018 
January 31, 2019 
February 28, 2019 
March 28, 2019 
April 17, 2019 
May 30, 2019 
June 20, 2019 
 

 

 


