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Carmel Central School District
Proposed Transportation Facility History

December 11, 2017 - Capital Project Vote
• Proposition A - $37,201,164

• $11,073,600
• Purchase land and build new transportation garage and bus yard

• Proposition B - $48,372,838
• Both Propositions Fail
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Carmel Central School District
Proposed Transportation Facility History

October 2, 2018 - Capital Project Vote
• Proposition - $25,488,957

• $11,706,555
• Purchase land and build new transportation facility that can house our 120+ 

vehicles and will be compliant with NYS Department of Environmental 
Conservation.

• Proposition Fails
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Carmel Central School District
Proposed Transportation Facility History

March 26, 2019 - Capital Project Vote
• Proposition A - $16,623,404
• Proposition B - $10,925,736

• Purchase land and build new transportation facility that will be 
compliant with NYS Department of Environmental Conservation.  
Plans also include blacktop parking and a bus wash for our 120 
vehicles, which will extend the life of our fleet.

• Both Propositions Pass
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Carmel Central School District
Proposed Transportation Facility Budget - $10,925,736

Description Budget 30% Cont. & Soft Costs
Escal. 4.5% Per 

Year to 2020 Total Budget
Land Purchase $        2,800,000 $        2,800,000 
Drainage $            332,215 $                        99,665 $          38,869 $            470,748 
Septic $              63,000 $                        18,900 $            7,371 $              89,271 
Potable Water Supply $              52,500 $                        15,750 $            6,143 $              74,393 
Paving 2 1/2 Acres plus item 4 $            714,000 $                      214,200 $          83,538 $        1,011,738 
Concrete curb $              42,000 $                        12,600 $            4,914 $              59,514 
Concrete sidewalk $              15,750 $                           4,725 $            1,843 $              22,318 
Guide rail, dumpster enclosure and landscaping $            157,500 $                        47,250 $          18,428 $            223,178 
Utilities to site $              78,750 $                        23,625 $            9,214 $            111,589 
Site lighting $            126,000 $                        37,800 $          14,742 $            178,542 
Fire Supression $            105,000 $                        31,500 $          12,285 $            148,785 
Fuel Pumps $            157,500 $                        47,250 $          18,428 $            223,178 
Erosion control during construction $              26,250 $                           7,875 $            3,071 $              37,196 
Building (16,000 SF with one bay shell only) $        3,864,000 $                  1,159,200 $        452,088 $        5,475,288 

TOTAL $      10,925,736 

*As of December 2018
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Carmel Central School District
Proposed Transportation Facility - Current Status
June 2019 through December 2021 

• Begin with design and implementation phase
• Change in architecture firms
• COVID 
• Concerns of remaining on-budget
• Begin to value engineer property and building 

December 7, 2021
• Presentation to the BOE by architect and construction manager that value 

engineering to stay within budget resulted in scope of project being possibly 
outside voter authorization 
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Carmel Central School District
Proposed Transportation Facility - Current Expenses 
Land Purchase 

• Includes closing costs
• Includes real estate purchase option agreements
• $2,927,578.62

Construction Management Services
• Preconstruction services
• $33,157.50
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Carmel Central School District
Proposed Transportation Facility - Current Expenses 

Incidental/Reimbursable 
• Architect and Engineering fees 

• Topography, bidding, drafting, permitting, reports
• Well water supply and permitting
• Town permitting
• Design, drawings, boundary title survey
• Construction document fees – contracts  

• $501,683.39
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Carmel Central School District
Proposed Transportation Facility - Total Current Expenses 

Land Purchase = $2,927,578.62
Construction Management Services = $33,157.50
Incidental/Reimbursable = $501,683.39

Total = $3,462,419.51
*$3,334,840.89 sent to long term bond financing in June 2022 to be 
included in debt services in future budgets.

**$127,578.62 did not qualify for long term financing. 
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Carmel Central School District
Proposed Transportation Facility - Current Status
Total Proposed Budget = $10,925,736
Total Expenses = $3,462,420

Total Unspent = $7,463,316

*$7,463,316 not financed therefore not sent to taxpayers. 
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Carmel Central School District
Proposed Transportation Facility – Future

• Spring 2022 BOE decision to call off project and look 
towards sale of land

• Call for appraisal of land
• Best method of sale

• Broker, sealed bid, auction
• Marketing of land
• Information for the community

• Currently engaging in appraisal services
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Questions
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