WESTBROOK BOARD OF EDUCATION
_EDUCATE, CHALLENGE, & INSPIRE

WESTBROOK BOARD OF EDUCATION
Tuesday, September 14, 2021
Regular Board of Education Meeting
WHS Library

MINUTES

BOE Members Present: Zachary Hayden, Kim Walker, Christine Kuehlewind, Sally Greaves,

Absent:

Mary Ella Luft, Don Perreault, Michele Brigham,
Mike Esposito (Remote)

Michelle Palumbo

Also Present: Superintendent Kristina J. Martineau; Dir. of Finance & Operations,

IT.

IIL.

IV,

Lesley Wysocki, Administrators Tara Winch, Ruth Rose, Matthew
Talmadge, Fran Lagace; Technology Director, Ben Russell

CALL TO ORDER - The Regular Board of Education meeting was called to order at
7:00 p.m. by Zachary Hayden, Chair, in the Westbrook High School library.

PLEDGE OF ALLEGIANCE

BOARD OF EDUCATION ACKNOWLEDGEMENTS
1. Introduction and welcome of new faculty and staff: Superintendent Martineau
introduced the following new staff members to the BOE: Kayla Pardue, WMS
Chorus, Band Teacher; Heather Scholfield, TESOL; Heather Cartier, OT/PT; and
Paraprofessional Danielle Sousy.

STUDENT REPRESENTATIVE REPORT - Andrew Livingstone reported on high
school activities including current standings of fall sports teams. Andrew reported that
WHS Open House will be virtual on September 16' at 7:30 p.m. Other topics he
included in his report were class and student council elections, club activities and the
daily news live on You-tube at 9:30 a.m. every morning. Ms. Winch commented that
Andrew is the “voice” of the daily news.

PUBLIC COMMENT

1. Leslie Fuchs, parent, questioned why the Board was going back to in-person
meetings. She suggested keeping the remote option available. She would also like to
be notified of grade level COVID cases, and expressed concern that lunches were no
longer outside, and if inside, students should sit facing the same direction.

2. Traci Lipka, parent, expressed concern of students eating snacks together without
masks.




VI. ADMINISTRATOR(S) COMMENTS
A, Daisy Opening — Ruth Rose reported on the Daisy Ingraham School opening
including a successful open house, staff training on Portrait of a Graduate, Social
Emotional lessons, and virtual work with high school students. Free meals program has
been well received.
B. Middle School Opening — Matthew Talmadge talked about the smooth opening at
the middle school and expressed appreciation to buildings and grounds staff and
administrative office staff. Middle school teachers also participated in professional
development including Portrait of a Graduate and Social Emotional Learning. He
acknowledged Andrew Livingstone as having taught SEL to the teachers. Mr.
Talmadge also mentioned the liaison program for families new to the school and/or
country, and the electives program, new to middle school students at the 7th and 8th
grade level. There is a major focus on reading this year. The middle school virtual open
house is scheduled for September 23.
C. High School Opening — Tara Winch reported on the annual freshman orientation
with an excellent turn out. She reported that advisory groups have met twice, helping
students get acclimated. The goal is to have every student connected to something,.
Class elections were also held. New courses are AP Lit,, AP Lang., AP Chemistry,
Robotics and AP Computer Science.

Board members had questions about the benefit of the school breakfast/lunch program.
Administrators provided information on timelines and staffing as well as participation
of students in the meal program.

M. Esposito commented that he would also like to hear from the administrators on
things that did not go well relative to the opening of schools. He also questioned the
guidelines on the remote option. Dr. Martineau explained that the executive order for
remote learning expired on June 30 and there is no general option for remote learning
anywhere in the State of Connecticut. Instruction is handled on a case by case basis for
students.

VII. NEW BUSINESS: No new business

VIII. SUPERINTENDENT’S REPORT

A. Enrollment: Superintendent Martineau reported enrollment figures currently are 633
students pre-K- 12 (Daisy = 246; WMS5 = 171; WHS = 209) and 7 out-placed students.

B. Westbrook Portrait of a Graduate — Update and Next Steps: Dr. Martineau provided
updates on the work over the summer of the Steering Committee on Portrait of a
Graduate. The focus is to be community driven and to determine what the
Westbrook community desires for our students regarding 21% Century Learning,
whether it be a concentration on resilience, innovative thinking, personal wellness,
social consciousness, critical thinking, global thinking, etc. Board members, Don



IX.

XL

XIL

Perreault and Christine Kuehlewind are involved in the process as members of the
Community Coalition as well as student representative, Andrew Livingstone. On
October 7th the Teaching and Learning Committee will meet to discuss 21% Century
Skills. Handouts were available and will be posted with the minutes; however, one
may also email Dr. Martineau or Cecilia Lester for copies.

Professional Development Update: Dr. Martineau reported that professional
development on October 7 will include goal setting and plans for the November 2
Professional Development for Portrait of a Graduate and Social/Emotional Learning
and how it all connects to Portrait of a Graduate.

Flexibilities for Implementing the CT Guidelines for Educator Evaluations for the
2021-2022 School Year: Dr. Martineau talked about CSDE guidance on educator
evaluations for the 2021-2022 school year. PDEC will meet on Oct. 29 to sign off on a
check list with CSDE to move forward with flexibilities on teacher evaluations. The
state is planning a new model that focuses on understanding what impacts student
learning.

OLD BUSINESS: No old business

CONSENT AGENDA

A,

Approval of Minutes:

1. Regular BOE Meeting — August 10, 2021
MOTION by K. Walker and SECOND by M. Luft to approve the minutes of the
regular meeting of August 10, 2021. Vote unanimous.

FINANCIAL REPORTS

A.

Year End Report 2020-2021: L. Wysocki provided a final year-end report ending
with a balance of $807,321.96 of which $365,152 will go to the recurring capital fund
and $449,169.96 returned to the town general fund.

Review of Check Listings August 2021 - The Board reviewed check listings for
August 5, 2021 in the amount of $150,374.73 and for August 19, 2021 in the amount
of $232,005.56.

Budget Narrative/Review of Expenditure Report 2021-2022: L. Wysocki reported
that there is a place holder for salaries due to grant expenditures not yet being offset
Insurance Report ~ This report not available at this time, but should have July and
August report for October meeting,.

BOARD COMMITTEE REPORTS

A. LEARN - M. Brigham reported hearing from keynote speaker and LEARN
Associate Director, Dr. Ryan Dolan. There was discussion on teacher evaluations,
changing the logo for LEARN and introduction of Teacher of the Year and
Paraprofessional of the Year.

B.

Policy— K. Walker — The Policy Subcommittee will meet on September 23 to look at

priorities and to review the zero series.



C. Long Range Planning - D. Perreault - LRP will meet on September 28 to review
where we are and where we want to go and update on AC, etc.

D. Fiscal & Budget - M. Esposito — Fiscal & Budget will meet on September 29 at 6:00
pm to look at BOE Budget Guidelines to be approved at the October meeting

E. Teaching & Learning - D. Perreault — Teaching & Learning is scheduled to meet on
October 7 at 4:30 p.m.

F. Communications & Marketing — M. Luft - Communications & Marketing will meet
on September 29 at 5:00 p.m.

G. Negotiations - 5. Greaves — Potential for an October meeting.

H. Town Energy Ad Hoc Committee — L. Wysocki - no report

I PTSO Representatives - M. Luft, Z. Hayden, M. Esposito — Only high school PTSO
has met focusing on election of new officers.

XIII. BOARD OF EDUCATION GOALS: Z. Hayden informed BOE members of the
CABE/CAPSS Convention in Groton on November 12. Interested members should
inform him for registration. Also, he informed anyone interested in becoming a board
member to view workshops on CABE.org on 9/21, 9/22 or 9/23.

XIV. PERSONNEL
A. Professional Appointment(s)
1. Anastasia Littlefield - WHS Chorus Teacher
2 Rose-Merry Unan — Special Education Teacher
MOTION by K. Walker to approve Superintendent Martineau’s recommendation for
the appointments of Anastasia Littlefield as WHS Chorus Teacher and Rose-Merry
Unan as Special Education teacher for WPS. SECOND by M. Luft. Vote unanimous.
B. Professional Resignations:
MOTION by D. Perreault and SECOND by M. Brigham to accept with regret the
resignations of the following certified personnel:
1. Kerri Legg — Special Education Teacher
2. Bernadette Macca - Special Education Teacher
3. Erica Hocking - Special Education Teacher
4. Jake Troy - WHS Chorus Teacher
Vote unanimous.

C. Non-certified Appointment: The Board was notified of the following non-certified
appointments.
1. Spencer Vincelette - WHS Cafeteria Manager
2. Alyssa Kjos - Paraprofessional
3. Lori Tomko — Paraprofessional

D. Non-Certified Resignation(s): The Board was notified of the following non-certified
resignations:
1. Angela Borrelli — Paraprofessional



2. Anne Barton - Paraprofessional
3. Belendy Jean - Paraprofessional

XV. ADJOURN: MOTION by K. Walker and SECOND by M. Brigham to adjourn at 8:24
p-m. Vote unanimous.

Respectfully submitted,
Chrisitine Kuehlwind, Board Secretary ~ Cecilia S, Lester, Board Recording Clerk

To Be Approved at next meeting



Partnership for
] 21st Century Learning
A Network of BattelleforKids

Framework for 21st Century Learning

A unified vision for learning to ensure student success in a world where
change is constant and learning never stops.
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21st Century Student Outcomes & Support Systems

The P21 Framework for 21st Century Learning was developed with input from educators, education experts, and business
teaders to define and illustrate the skills, knowledge, expertise, and support systems that students need to succeed in wark,
life, and citizenship.

The Framework continues to be used by thousands of educators and hundreds of schools in the U.S, and abroad to put
21st century skills at the center of learning. All elements of the Framework are critical to ensure 21st century readiness for
every student.

When a school, district, or state builds on this foundation, combining knowledge and skills with the necessary support systems

of standards, assessments, curriculum and instruction, professional development, and learning enviranments, students are more
engaged in the learning process and graduate better prepared to thrive in taday's digitally and globally interconnected world.
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Mastery of key subjects and 215t century themes is essential to student success. Key subjects include English,
reading, or language arts, world languages; arts; mathematics, ecenomics; science; geography; history;
government; and civics.

In addition, schools must promote an understanding of academic content at much higher levels by weaving
21st century interdisciplinary themes into key subjects:

»  Global Awareness

«  Financial, Economic, Business, and Entrepreneurial Literacy

«  Civic Literacy

= Health Literacy

= Environmental Literacy

LEARNING & INNOVATION SKILLS

Learning and innovation skills are what separate students who are prepared for increasingly complex life and
work environments in today’s world and those who are not. These skills include:

= Creativity and Innovation

= Critical Thinking and Problem Solving

«  Communication

« Collaboration

INFORMATION, MEDIA & TECHNOLOGY SKILLS
Today, we live in a technology and media-driven environment, marked by access to an abundance of
information, rapid changes in technology tools, and the ability to collaborate and make individual contributions

on an unprecedented scale. Effective citizens and workers must be able to exhibit a range of functional and
critical thinking skills, such as:

» Information Literacy
+  Media Literacy
+  ICT (Information, Communications, and Technology) Literacy

Today’s students need to develop thinking skills, content knowledge, and social and emotional
competencies to navigate complex life and work environments. P21 essential Life and Career Skills
include:

+  Flexibility and Adaptability

+  Initistive and Self-Direction

=  Soclal and Cross-Cultural Skills

+  Productivity and Accountability

+  Leadership and Responsibility

21st Century Support Systems

21st century learning requires an innovative support system to engage learners through applicable skills and
knowledge, appropriate technologies, and real-world connections to make learning relevant, personalized, and
engaging. P21 has identified five critical support systems te ensure all students receive the kinds of learning
experiences that build 21st century compelency:

»  21stCentury Standards

«  Assessments of 2Lst Century Skills

= 2l1stCentury Curriculum and Instruction

»  21stCentury Professional Development

- 21st Century Learning Environmenls

About the Partnership for 21st Century Learning

The Partnership for 21st Century Learning recognizes that all learners need educationat experiences in school and beyand, from .
cradle to career, to build knowtedge and skills for success In a globally and digitally interconnected warld. Representing over 5
million members of the global workforce, P21 unites business, government, and education leaders from the U.5, and abroad to
advance evidence-based education policy and practice and to make innovative teaching and learning a reality for all.

P21 and member organizations provide tools and resources that help facilitate and drive this necessary change.

Learn more and get involved at battelleforkids ore/networks/p21.

T 2019 Battelle lor Hads Al R ghis Reserved
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P21 FRAMEWORK DEFINITIONS

To help practit.oners integrate skills into the teaching of key academic subjects, the Partnership for 21st Century
Learning (P21) has developed a unified, collective vision for learning known as the Framework for 215t Century
Learning, This Framework describes the skills, knowledge, and expertise students must master lo succeed in work
and | fg; it 1s a blend of content knowledge, specific skills, expertise, and literacies.

Every 21st century skills imptementation requires the development of key academic subject knowledge and
understanding among all students. Those who can think critically and communicate effectively must build on a base
of key academic subject knowledge

Within the context of key knowledge instruction, students must also learn the essential skills for success in
today’s world, such as critical thinking, problem solving, communication, and collaboration, _

When a school or district builds on this foundation, combining the entire Framework with the necessary
support systems—standards, assessments, curriculum and instruction, professional development, and learning

environments—students are more engaged in the learning process and graduate better prepared to thrive in today’s
global economy.

While the graphic represents each element distinctly for descriptive purposes, P21 views all the components
as fully interconnected in the process of 21st century teaching and learning,
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21st Century Student Qutcomes

The elements described in this section as “21st century student outcomes” (represented by the

rainbow) are the knowledge, skills, and expertise students should master to succeed in work and life in
the 21st century.

Key subjects and 21st century themes

Mastery of key subjects and 21st century themes is essential for all students in the 21st century. Key subjects include:
+  English, reading, or language arts

= World languages

= Arts

- Mathematics

=  Economics

» Science
»  Geography
«  History

«  Government and Civics

In addition to these subjects, we believe schools must move to include not only a focus on mastery of key subjects, but also

promote understanding of academic content at much higher levels by weaving 21st century interdisciplinary themes into
key subjects:

GLOBAL AWARENESS

«  Use 21st century skills to understand and address global issues

»  Learn from and working collaboratively with individuals representing diverse cultures, religions, and lifestyles in a spirit of
mutual respect and open dialogue in personal, work, and community contexts
+  Understand other nations and cultures, including the use of non-English languages

FINANCIAL, ECONOMIC, BUSINESS, AND ENTREPRENEURIAL LITERACY

«  Know how to make appropriate personal economic choices
+  Understand the role of the economy in society
«  Useentrepreneurial skills to enhance workplace productivity and career options

CIVIC LITERACY

+  Participate effectively in civic life through knowing how to stay informed and understanding governmental processes
«  Exercise therights and obligations of citizenship at local, state, national, and global levels
» Understand the local and global implications of civic decisions

HEALTH LITERACY

+  Obtain, interpret, and understand basic health information and services and using such information and services in ways
that enhance health

+  Understand preventive physical and mental heaith measures, including proper diet, nutrition, exercise, risk aveidance, and
stress reduction

«  Use available information to make appropriate health-related decisions

«  Establish and monitor personal and family health goals

»  Understand national and international public health and safety issues
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« Demonstrate knowledge and understanding of the environment and the circumstances and conditions affecting it,
particularly as relates to air, climate, land, food, energy, water, and ecosystems

»  Demonstrate knowledge and understanding of saciety’s impact on the natural world (e.g., population growth, population
development, resource consumption rate, etc.)

- Investigate and analyze environmental issues, and make accurate conelusions about effective solutions
»  Takeindividual and collective action towards addressing environmental challenges {e.g., participating in global actions,
designing solulions that inspire action on environmental issues)

LEARNING AND INNOVATION SKILLS

Learning and innovation skills increasingly are being recognized as those that separate students who are prepared for a more
and more complex life and work environments in the 21st century, and those who are not. A focus on creatlvity, critical thinking,
communication, and coltaboration is essential to prepare students for the future,

Creativity and Innovation
THINK CREATIVELY

+ Use a wide range of idea-creation techniques {such as brainstorming)
+  Create new and worthwhile ideas (both incremental and radical concepts)
+  Elaborate, refine, analyze, and evaluate their own ideas in order to improve and maximize creative eforts

WORHK CREATIVELY WITH OTHERS

+  Develop, itmplement, and communicate new ideas to others effectively
= Beopen and responsive to new and diverse perspectives; incorporate group input and feedback into the work
+  Demanstrale originality and inventiveness in work and understand the real-world limits to adopting new ideas

+  View failure as an opportunity to learn; understand that creativity and innovation is a long-term, cyclical process of small
successes and {requent mistakes

IMPLEMENT INNOVATIONS

»  Acton creative ideas to make a tangible and useful contribution to the field in which the innovation will occur

Critical Thinking and Problem Solving
REASON EFFECTIVELY

- Usevarious types of reasoning {inductive, deductive, etc.) as appropriate to the situation
= Use systems thinking

+  Analyze how parts of a whole interact with each other to produce overall outcomes in complex systems
+  Make judgments and decisions

»  Effectively analyze and evaluate avidence, arguments, claims, and beliefs

+  Analyze and evaluate major alternative points of view

«  Synthesize and make connections between infermation and arguments

+  Interpret information and draw conclusions based on the best analysis

+  Reflect critically on learning experiences and processes

SOLVE PROBLEMS

+  Solve different kinds of non-familiar problems in both conventional and innovative ways
+ Identify and ask significant questions that clarify various points of view and lead to better solutions

© 2019, Batielle lor Kids AllRights Reserved | 4



Communication and Collaboration

«  Articulate thoughts and ideas effectively using oral, written, and nonverbal communication skills in a variety of
farms and contexts

»  Listen effectively to decipher meaning, including knowledge, values, attitudes, and intentions
+  Use communication for a range of purposes (e.g. to inform, instruct, motivate, and persuade)
«  Utilize multipte media and technologies, and know how to judge their effectiveness a priority as well as assess their Impact

«  Communicate effectively in diverse environments (including multi-lingual)
« Collaborate with others

«  Demonstrate ability to work effectively and respectiully with diverse teams
+  Exercise flexibility and willingness to be helpful in making necessary compromises to accomplish a common goal
«  Assume shared responsibility for collaborative work, and value the individual contributions made by each team member

Information, Media, and Technology Skills

People in the 21st century live in a technology and media-driven environment, marked by various characteristics, including:

1) access to an abundance of information, 2) rapid changes in technology tools, and 3) the ability to collaborate and make
individual contributions on an unprecedented scale. Effective citizens and warkers of the 21st century must be able to exhibit a
range of functional and critical thinking skills related to information, media, and technology.

Information Literacy
ACCESS AND EVALUATE INFORMATION

= Accessinformation efficiently {time) and effectively (sources)
= Evaluateinformation critically and competently

USE AND MANAGE INFORMATION

= Useinformation accurately and creatively for the issue or problem at hand
»  Manage the flow of information from a wide variety of sources
+  Apply a flundamental understanding of the ethical/legal issues surrounding the access and use of information

Media Literacy
ANALYZE MEDIA

+  Understand both how and why media messages are constructed, and for what purposes

+  Examine how individuals interpret messages differently, how values and points of view are included or excluded, and how
media can influence beliefs and behaviors

+  Apply afundamental understanding of the ethical/legal issues surrounding the access and use of media
CREATE MEDIA PRODUCTS

«  Understand and utilize the most appropriate media creation tools, characteristics, and conventions

+  Understand and effectively utilize the most appropriate expressions and interpretations in diverse, multi-cultural
environments

«  ICT (Information, Communications, and Technology) literacy

© 12015, Batelle for uds Al Rights Reserved | S



«  Usetechnology as a tool to research, organize, evaluate, and communicate information
+  Usedigital technologies (computers, PDAs, media players, GPS, etc.), communication/networking tools and social

networks appropriately to access, manage, integrate, evaluate, and create information to successfully functionin a
knowledge economy

+  Apply a fundamental understanding of the ethical/legal issues surrounding the access and use of information technologies

Life and Career Skills

Today's life and work environments require far more than thinking skills and content knowledge. The ability to navigate the

complex life and work environments in the globally campetitive information age requires students to pay rigorous attention to
developing adequate life and career skills.

Flexibility and Adaptability
ADAPT TO CHANGE

«  Adapt to varied roles, job responsibilities, schedules, and contexts
+  Work effectively in a climate of ambiguity and changing priorities

BE FLEXIBLE

»  Incorporate feedback efectively
+  Deal positively with praise, setbacks, and criticism

+  Understand, negotiate, and balance diverse views and beliefs to reach workable solutions, particularly in
multi-cultural environments

Initiative and Self-Direction
MANAGE GOALS AND TIME

»  Set goals with tangible and intangible success criteria
+  Balance tactical {short-term) and strategic (long-term) goals
+  Utilize time and manage workload eFficiently

WORK INDEPENDENTLY

+  Monitor, define, prioritize, and complete tasks without direct aversight
»  Beself-directed learners

»  Go beyond basic mastery of skills andfor curriculum to explore and expand one’s own learning and opportunities to gain
expertise

+  Demonstrate initiative to advance skill levels towards a professional level
«  Demonstrate commitment to learning as a lifelong process
+  Reflect critically on past experiences in arder to inform future progress

Social and Cross-Cultural Skills
INTERACT EFFECTIVELY WITH OTHERS

= Knowwhen itis appropriate to listen and when to speak
»  Conduct themselves in a respectable, professional manner
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-

-

Respect cultural differences and work effectively with people from a range of social and cuitural backgrounds
Respond open-mindedly to different ideas and values

Leverage social and cultural differences to create new ideas and increase both innovation and quality of wark

Productivity and Accountability

-

-

Set and meet goals, even in the face of obstacles and competing pressures
Prioritize, plan, and manage work to achieve the intended result

2157 CENTURY SUPPORT SYSTEMS

The elements described below are the critical systems necessary to ensure student mastery of 21st century skills. 21st century
standards, assessments, curriculum, instruction, professional development, and learning environments must be aligned to
produce a support system that produces 21st century outcomes for today's students.

215T CENTURY STANDARDS

Facus on 21st century skills, content knowledge, and expertise

Build understanding across and among key subjects as well as 21st century interdisciplinary themes

Emphasize deep understanding rather than shallow knowledge

Engage students with the real-world data, tools, and experts they wili encounter in college, on the job, and in life; students
learn best when actively engaged in solving meaningful problems

Allow for multiple measures of mastery

ASSESSMENT OF 2157 CENTURY SKILLS

Support a balance of assessments, Including high-quality standardized testing along with effective formative and summative
classroom assessments

Emphasize useful feedback on student performance that is embedded into everyday learning

Require a balance of technology-enhanced, formative, and summative assessments that measure student mastery of
21st century skills

Enable development of portfolios of student work that demanstrate mastery of 21st century skills to educators and
prospective employers

Enable a balanced portfolio of measures ta assess the educational system's effectiveness in reaching high levels of student
competency in 21st century skills

215T CENTURY CURRICULUM AND INSTRUCTION

Teach 21st century skills discretely in the context of key subjects and 21st century interdisciplinary themes

Focuse on providing opportunities for applying 21st century skills across content areas and for a competency-based
approach to learning

Enable innovative learning methods that integrate the use of supportive technologies, inquiry- and problem-based
approaches and higher order thinking skills

Encourage the integration of community resources beyond schoot walls
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Highlight ways teachers can seize opportunities for integrating 21st century skills, tools, and teaching strategies into their
classroom practice — and help them identify what activities they can replace/de-emphasize

Balance direct instruction with project-criented teaching methods

INlustrate how a deeper understanding of subject matter can actually enhance problem-solving, critical thinking, and other
21st eentury skills

Enable 21st century professional learning communities for teachers that modet the kinds of classroom learning that best
promotes 21st century skills for students

Cultivate teachers’ ability to identify students’ particutar learning styles, intelligences, strengths, and weaknesses

PRODUCE RESULTS

Demonstrate additional attributes associated with producing high quality products including the abilities to:
- Work positively and ethically

- Manage time and projecis effectively

- Multi-task

- Participate activaly, as well as be reliable and punctual

- Prasent oneself professionally and with proper etiquette

- Collaborate and cooperate effectively with teams

- Respect and appreciate team diversity

- Be accountable for results

Leadership and Responsibility
GUIDE AND LEAD OTHERS

Use interpersonal and problem-solving skills te influence and guide others toward a goal
Leverage strengths ol others to accornplish a common goal

Inspire others to reach their very best via example and selflessness

Demonstrate integrity and ethical behavior in using influence and power

BE RESPONSIBLE TO OTHERS

Act responsibly with the interests of the larger community in mind

Help teachers develop their abilities to use various strategies (such as formalive assessments) to reach diverse students and
create environments that support differentiated teaching and lsarning

Support the continuous evaluation of students’ 21st century skills development

Encourage knowledge sharing among communities of practitioners, using face-ta-face, virtual, and blended communications
Use & scalable and sustainable model of professional development

215T CENTURY LEARNING ENVIROCNMENTS

*

Create learning practices, human support, and physical environments that will support the teaching and learning of 21st
century skill outcomes

Support professional learning communities that enable educators to collaborate, share best practices, and integrate 215t
century skills into classroom practice

Enable students ta learn in relevant, real-world 21st century contexts (e.g., through project-based or other applied work)
Allow equitable access to quality learning tools, technologies, and resources

Provide 21st century architectural and Interior designs for group, team, and individual learning

Support expanded community and international involvement in learning, both face-to-face and online
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ABOUT BATTELLE FORKIDS

Battelle for Kids is a national not-for-profit organization committed to collaborating with school systems and communities to
realize the power and promise of 21st century learning for every student, without exception,

Formed in 2001, the organization's leadership in 21st century education now encompasses early learning, during school (K-12),
and beyond school experiences. The Partnership for 2Lst Century Learning (P21) joined Battelle for Kids in 2018. P21's members
and partners have been pioneers of 21st century learning since 2002. EdLeader2l, also a network of Battalle for Kids as of 2017,
started its industry-leading network in 201C and now has mare than 220 member districts and schools across 45 states,

As the premier leader in 215t century education, Battelle for Kids innovates and partners with its networks, association and

business partners, and school system leaders to design and implement educational experiences that prepare ali students to
become lifelong learners and contributors in an ever-changing world.

Learn more and get involved at battelleforkids.org/networks/p21.
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RESILIENEE

South Windsor Public Schools
Portrait of a Graduate

CCENTTIM TYNCSHTd

INMOVATIVE THIRKING

South Windsor Public Schools cultivates passionate leamers and responmble citizens who will
iemonstrate resilience, mnovain & thmlng, perscnal wellness. and social comaciousness as they sinve 10

ichieve ther dreams in an ever-changing world These tenets represent the gdmg principles that our
:ommumnity believes are important for a graduate to be successful

LESILIENCE

* Pesseere to finish difficutt tasks, recoter from setbacks, and vndentand that falwe s an cpportunty for Jaarnmg.
= e poutive copmg ualls to confrom and o ercome obstacles.

* Abmare bekaiiors zmd mmobions (o mamtam focus on indnadin] collaborate e tasks.
* Adzpt to an ever-chanpmg werld by wWenhifving pasatons md settme challenzmy goals

NNOVATIVE THINKING

* Approach 2 problem with a solohon-tased mindiwt, meorparanng multiple perspactr & a=d constructrre faedback.
s Formmalzte legh-qualit questions and amahze mfcrmatien to sahsf thesr cunostty about the verld zround them.

¢ Desip a plm to o ermame obstacles, reach goals, and sobe problems both indr adumaily zed collaberatrely

* Take nsks to ceate cngmal, oroentre sohirbons to real-weald nesds

ERSONAL WELLNESS

* Compmt to menta) ind phyucal wellnsss, seludmp diet, mutntion, exercise, responsible decisson malory, and stress
mamagement.

» Jdertafy, accmas, and use commemity baaith resourees

# Nirture 2 netevork of healthy relaticeships.

+ Tise technology and madia m 2 safe and respectfol muanner

+ Balince the competmg demands of personal and profasuonal his

OCIAL CONSCIOUSNESS i

* Dernonstrate kondress, ethural beboor, and mshinl respact
« Embrace the drversmy of others as 2 stremgth, meluding thoughns, behafy mmd abilmes
* Recopruze the needs of others, d smve to mmprove tha notld m nduch v lne.

* Arcews, amahze, aod evalizte wftrmation 1 crder to make mformed deciiens as active merben of Tecal, motional, amd
global comemmrhes.

Appruved by tw Seutls Winks) Duerd o7 uw etior un May 28 2018
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Connecticut High Schoo! Graduation Requirements Unpacked
Brief 5: Mastery-Based Diploma Assessment

New Graduation Requirements: “(c)Commencing with classes graduating in 2023, and for each
gradualing class thereafter, no loca! or regional board of education shall permit any student to graduate
from high school or grant a diploma to any student who has not satisfactorily completed a minimum of
twenty-five credits, including |...] (6) a one credit mastery-based diploma assessment.”

— Public Act No.17-42; Sec. 1(c)(B)

This week's Connecticut High Schoo! Graduation Requirements Unpacked brief focuses on the mastery-
based dploma assessment requirement. One option for how a school or district could design their
mastery-based diplorna assessment is to build these assessments around their Portrait of a Graduate
competencies or the cross-curricular, 21st century skills that schoals dafine for NEASC accreditation.
These competencies are the cross-curricular skills and knowledge that every graduate needs to be
successful. Frequently these competencies include standards like communication and problem solving.
Schools, districts, and communities work together to collaboratively define the essential skills and
knowledge all graduatas need to live healthy and productive lives. This work is often incorporated into a
porirait of a graduate document or aligned to a school or district’s mission and vision work.

Below is an example of a Portrait of a Graduate.

0] [T document was co-created by Grad Schiogis Paengrig and the mmmmxw
*—‘- jl =ulenrigngdents and is Beensed undera Cragt e Comimeeg Atle Byton SonZgengs
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Forest [Cake H|g

h School

Portrait of a Graduate

Communication

Every Foresi Lohke
graduate whi bo a
cloar communicator,
abie to eHactively
oxpreas ihomselves
and listan to the
lduas of others,

Problem Solving

Evary Forast Lake
gracuale witt be &
shllled problam-

solver, prepared to
cratively tackle
tha challenges of
life, citizenship,

and work,

Informad
Thinking

Evary Forest Lake
graduals wil bo an
informed thinker,
craiting arguments
that bulld on reason
and logic.

@D

Self Diraction

Every Forast Lake
gruduate will be a
self-diractad paraon
in their lives and in
the way thay engags
with thelr community
and the world.

image 1: Portraut of a Graduae pg. |

o

Collahoration

Every Forast Lake
gradusie will b
skilled collabarntor
undarstanding how
o enhance thelr
waork in partnership
with othar people
who bring different
eand needod
perspectives.



COMMUNICATION

A Forest Leke
Gmduate will

Demonstrate
omganized
communication
thronigh varied
modes (oral,
writlen, visual
andfor
performancae).

Use avidence
and logic
purpeselully in
communication,

Listen aclively
{o others and
analyza and
respond lo tha
Infermation er
viewpoints
prasanled,

Usa tone, styla,
and

convenlions
thal are
appropriole to
the sudlonco,
canlext, and
purpose

Usa tachnalogy
pumposefully to
enhance the
communication
of ideas anrd
Information

PROBLEM SOLVING

A Foresi Lake
Graduate witl

Obsarva and
svaluale
situaticns in order
to define
problems.

I Frama queslions,
make pradiclions,
and design dala
collaction and
analysls
siralegies.

! ldentity ond
analyze patlems,
irends and
refalionships in
the data or
informalion.

Based oh
analysis of tho
dalaor
Informat.on,
genarate optlons
and use evidence
lo build a case
for tha bost
solulion.

Identity
opportunities for
innovalion and
toliaboration,

Evaluate the
ovoitable lools,
including
technology, and
selecl ona lo
address the
problem,

Persist in salving
challenging
problerns,
adopting
strategies and
approachas as
needad,

INEORMED THINKING

A First Lake
Graduate will

Apply knowladge
acroas disciplines
and conlexts and
1o real-Hife
situations,

Analyze, evaluale
and syntheslze
Information from
mulliple sources
{o frame
questions and
drow
conclusions

Develop and use
a modsl (2D or
3D visual
reprasantation} to
represent or
explain a system,
process or
complax

concepl.

Apply systems
thinking to
analyzo anxl
axplain the
interaction ond
influence of
related parts on
sach olhar, and
on oulcomes.

AR
4y

SELF DIREGTION

A Forest Lake
Graduate will

Apply
knowledge to
set goals, make
decisions and
as5e3s New
opporunities
(NHPS)

Demonsimles
initiativa,

retiabiity and
cencern for
quality

1 Demonsirale
flaxibility,
including the
ability tc
Incorporate naw
ldeas ond
rovise

Image 2. Partrait of a Graduate pg 2

COLLABORATION

A Forest Lake
Graduate will

Participate in and
contribile to the
cammunity

Demonsiraia
awarenass and
consideration for
self and others

Demonstrota
knowladge of and
respact for diverse
culturas, identitias
and perspectives

Practice
responsible digital
citizenship asa
mamberof a
community.

Selecl and use
communication
strolegies and
interpersonal skills
lo collaborate with
others



The Forest Lake Portrait of a Graduate above identifies five competencies that are essential for all
graduates to master. These competencies are: communication, problem solving, informed thinking, self-
direction, and collaboration. Once schools and districts have defined their competencies, they need to
describe the discrele skils and knowledge that make up each competency {also known as performance
indicators), and then performance levels (or scoring criteria) for each of those indicators.

Forest Lake has also created some sample competencies, performance indicators, and scoring criteria for
communication, problem solving, informed thinking, self-direction, and collabgration available here. Below
is a sample of the communication scoring criteria. Notice how thesa indicators are aligned to the Portrail of
a Graduate language and expectations. This scoring criteria also focuses on what moves we see students
make as they are warking toward proficiency in communicalion-as opposed to describing what students
are not yet doing or demonstrating. When a student reads this scoring criteria, they know exactly what
they need to do in order to demonstrate mastery of a specific competency.

All of the Forest Lake High School scoring criteria aligned to each of the defined Portrait of a Graduate
competencies are available here for use and madification, Here are some additional resources and
information about how to design and craft your own scoring criteria.

Forest Lake High School

Scoring Criteria

Parfemame Sdinatn-

A, Demanatraie oigantisd ilc-v: Jlen lan laan
rommunication

hrough varked = ooedt miormaion ol has +  DrQINUS NIDrMalon o * CHOBuni niorM3LON g | e nce iy
mades (orsl, wiihen, viual andfor | beon prescnisd 10 (1 when Errtvta e mry i g dms cotorortdy wen. | corrhunicuon Brough
periteTRancel g &y mooe o FOSDONEDA whir) w2y 3oy gt eguence whon | T ESGUERTDH ona
| COFTw TR eCZtOn (i), wnttent, reak of communcaion ity ny mooe ol Pwaiontatcy) of Ders
VLY. BNELDY DUACHTNCD] s watton, v, ot OIS ON Krd, | whon ung ony moca of
| rtrroren) witen sl ondio comymunicaton g
eronmanCo) wATUNL v, aretios
1 perarranc),
B. Use svioence ang logic L{-] fcon Fen hean
s n k | = denuly bectuncn i ook *  S0MCT VCINoE N & Iopormn evience 1 | o SComEs et mast
| relxie o my pomE; Corraicts Ha Moy fuarcma; haesa ruenhd VY ared ehag v
¢ o o Bl el 1 My « Drganae and oroecr oAl esrureston: trvalricy 1o patdy ary
| eurpoan baaand on my ourposs. | v ks pound sosoneyg 1o pupcen;
| e plawy riwy K323 et a i sound ro3atree 10
I v Ty Durhiond. 4o chaxt ared
[T
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| OCHaBve Tty Curpose
C.Unten scthely Wt others and oo tean [1en 1en
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Image 3. Sample Sconng Cntena | Commumcation

After a school or district has fully defined their competencies and performance levels, they can begin to
craft task models for each competency. A lask madel is a set of characteristics or qualities thal a task
would need to have in order for a student to demonstrate a specific competency, Task models create the



conditions for students to follow their passion and have choice in their assessment. They allow students to
create unique tasks to demonstrale their mastery of a given competency or sel of competencies. As long
as every task contains the elements captured in the task model, students have the freedom to design
tasks ar complete the task of their choosing. A Foresl Lake task model that would elicit evidence of a
student’s communication mastery is balow:

Forest Lake High School
Task Model

COMMUMICATION

Performance Indicators for Communication:

A. Demonslraie organized communication Ihrough varied modas foral, written, visual andrsor
parlormance)

8. Usa evidence and logic purposafully in communication

G. Listen aclively to others and analyzo and raspond to Lhe information or viewpoinis
presented

D. Use lone, styla, and conventions thal are approprials to the audience, contoxd, and
purposa
E. Usa lochnology purposelully 1o enhance the commuricalion of idaas and inlormation

Task Madel

Any Performancs Assessment thal ia designed to olicit student waork Ihat will aflow the sludent 1o
demonstrate proficiency in Communication must indude these elements

Tha sludant will engage with and synthesize various types of mformalional text or other
inlormational sources such as graphs, charls, pictures, interviews, surveys, videas or other
sources. (Perlormance Indicalors B & C).

Tha student wil participata in collaborative discussion about thelr 1opic (Parformance indicalor
o).

Tha studenl wit create a lext, presenlation or olher product that draws on information/ideas
from that discussion, as well as from other sourcas, 1o communicata a claim and 1o support
that claim with evidonca. (Performance indicalers A, B, C, D& E)

The studant taxt or presentation must utilize technology m order Lo incorporale images, graphs,
charts, audio, vidao or olher eflects inlo the support lor the ciaim {Parformance Indicalor B},

Imaga 4 Tack Mods! for Communication

Schools may also decide to design some specific tasks that align to their task models. Here are some
tasks (and assocated instructional materials) aligned to three of the Portrait of a Graduate competencies

and their coresponding task maodels. All of these tasks could be used in their curent form as a mastery-
based diploma assessment or modified to fit local cantext.

Communication
= Sample Task {Math): Free Throw Adjustments
. mple Task {Health): Health in Our Town




* Samgple Task {Biclogy): Wildlife and Lyme Disease

Problem-Solving

* Sample Task {English Language Arts, Ar): The Change We Can See

Informed-Thinking

= Sample Task {Social Studies): Laws That Work, Laws That Don't: The Consequences of
Legislation

For a mastery-based diploma assessment, we would recormmend that students choose one competency
aligned to your school/district's defined 21st Century Skills or Portrait of a Graduate competencies for their
assessment. Once a student has chosen a specific competency (for example: communication), they would
then complele a task of their own design or ona designed by educators in your school/s that is aligned to
the task model associated with that specific competency.

There are a variety of mechanisms for this to happen. A student could complete their mastery-based
diploma assessment as part of one of ther courses {for example, a student could complete the "Health in
Our Town" assessment as part of their Health course). A student could present their {eacher-designed or
ther sludent-designed mastery-based diploma assessment to a faculty advisor or a panel of experts. A

mastery-based diploma assessment could be part of an independent study, advisory structure, or a
capsione project.

Below are some design guestion for consideration as you are designing the mastery-based diploma
assessment in your own school or district,

Design Questions for Consideration

4

Does your schoo! or district have cross-curricular, 21st Century Skills, or Porireit of a Graduate
Competencies that you can use as the basis of your mastery-based diploma assessment?

2. Does your school or district currently have scoring criteria for those skills or competencies?

3. Wil your school or district create its own scoring criteria or build from previously created scoring
criteria, incorporating pieces of your own vision?

4. What are the features of a task that would allow a student to demonstrate mastery of a specific
competency?

5. Will you create the conditions for students to des'gn their own tasks? Wil you embed the mastery-

based diploma assessment in a specific course or in an already established slructure in your
school?

6. How will the student demonstrate their mastery? Through a demonstration? Through the finished
product of the task? Will there be a standard process or will students choose how they
demaonstrale mastery?

What resources will teachers have to inform and support their ongoing professional leaming?



Additional Resources

1. Sample Scoring Criteria: Commun cation
2. Sample Scoring Cnteria: Prgblam Solving
Sample Scoring Crileria: Informed Thinkng
Sample Scoring Criteria: Self-direction
Samgple Scoring Critena; Collaboration
Verifygng Proficiency: Scorning Criterig
Sample Task Models

N e oo oA W

For More Information

Please contact Terry Carroll, Professional Learning Facilitator at the Connecticut Association of Public
School Superintendents tcarroll@capss.org 860-236-8640, or

Sarah Linel, Policy Specialist at the Great Schools Parinership sinet@greatschoolsparinership.org
207-773-0505 with any guestions, clarifications, or for additional support.



