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Strategic Plan Update
What is a Strategic Plan?

§Sets the direction of an organization over several years. 
§Provides a comprehensive understanding of the status of a school district 

academically, financially, operationally, and culturally. 
§May involve the creation of a mission, vision, and a graduate profile for the 

school district. 
§Creates goals based on data that can be regularly measured and adjusted.  
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Strategic Plan Update
Why have a strategic plan?
§Guides the board and school leader to align leadership and improvement 

efforts. 
§Allows the board to focus on effective governance processes.
§Allows the school leader to direct their efforts on leadership practices. 
§Provides the structure for the board to monitor progress toward achieving 

goals.
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Strategic Plan Update
What about our previous strategic plan?
Our previous strategic plan created a mission, vision, a graduate profile, and several 
areas of focus.  

Due to the pandemic and focus on instruction throughout the district, 
implementation of the strategic plan was put aside.  The last year that the strategic 
plan was worked on was the Fall of 2019.  
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Strategic Plan Update
Mission:
The Carmel Central School District educates the whole student through 
partnerships to become lifelong learners in an ever-changing world.

Vision:
We embrace individuality, provide opportunities for students to discover and 
pursue their passions and ignite a desire to learn.
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Strategic Plan Update
Areas of Focus from previous strategic plan

Measurement Team Priority 
§CCSD has identified, at various levels, the evidence that reflects progress on each of the 6Cs 

Communication Team Priority 
§Keep the Carmel Community engaged in the mission and 6Cs 
§Explore creation of Carmel Education Foundation

Structured Planning Priority 
§CCSD uses a structured program/curriculum process that uses data & decision-making criteria 
§CCSD uses a defined planning process to implement an approved idea 
§CCSD uses teams to manage the selection, monitoring and review process 
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Strategic Plan Update
Areas of Focus from previous strategic plan
Curriculum Team- Align Curriculum- Priority

§CCSD uses a system to align and review K- 12 curriculum across disciplines and 
incorporates the 6Cs 

Curriculum Team- Instructional Strategies-Priority
§CCSD identifies and evaluates currently used research-based and effective 

instructional strategies consistent with the mission and the 6Cs. 
Curriculum Team- Social Emotional Learning-Priority

§CCSD uses an over-arching methodology to support social and emotional learning 
and the 6Cs 
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Strategic Plan Update
Why engage in strategic planning now?
§The last year that the strategic plan was worked on was the Fall of 2019 
§The pandemic impacted students and education 
§Our focus as a district may be different than what it was in 2018-2019
§Sets the direction for the school district based on current circumstances
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Strategic Plan Update
Strategic planning activities this fall?
§Syracuse University OPRD reviewed all planning materials from prior studies 

§Syracuse University OPRD conducted a 5-year review of BOE meeting minutes and 
video (as available) and a 10-year review of student achievement data available, 
including historical performance of subgroups.

§Syracuse University OPRD is in the process of interviewing BOE members. Key areas 
of inquiry include: the district's historical and current strengths and weaknesses, points 
of leverage, how the study will quantify or describe student achievement.
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Strategic Plan Update
Strategic planning activities this winter?
§Syracuse University OPRD will:
• Conduct focus groups with key stakeholders. Discuss historical and current strengths and 

weaknesses and points of leverage.
• Review previous work with strategic planning.
• Fine tune teacher, staff, and student surveys.
• Interview key community stakeholders as identified by BOE. 
• Work with stakeholders (and analyze data gathered to date) to make decisions about the best 

formats in which to present data and emerging findings. 
• Create "Study Teams" that will review data, determine findings, providing additional context, 

and offering solutions.
• Administer teacher, staff, and student surveys.
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Strategic Plan Update
Strategic planning activities this spring/summer?
§Syracuse University OPRD will:
• Work with "Study Teams" that will review data, determine findings, providing additional 

context, and offering solutions. 
• Provide drafts for review that the study teams can provide feedback.  Consensus building will 

be key (recommendations/action steps) to develop reports of findings, related materials and 
action plans that serve the district and community at large. 
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Strategic Plan Update
Who is facilitating the strategic plan process?

Laura Payne-Bourcy
Ph. D. Syracuse 
University

Mary Welker
B.A.  Syracuse 
University


