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8:00 PM Meeting Called to Order by  Jennine / Seconded by Jenn 

 

● October 6th meeting’s minutes approved. 

 

● Icebreaker teambuilding: what’s your favorite karaoke song? 

 

● Principles of Communication and Meeting processes, Agenda 

 

● Extended Day Report 

○ 3 things:  

○ 1. Staff member tested positive for COVID, found out this morning. Staff has 

to test every 3 weeks. She hadn’t been with us since Thursday. We have 

isolated the people he/she has been in direct contact with. And have called & 

spoken w/parents and admin asking they quarantine for 14 days or have a 

negative test. Our strategy is to stay outside, and masked, and everyone 

staying as distanced as possible and will continue to do that. We will also 

sequester groups and keep them together in different cohorts. Also keep 

track who has been with whom.  

■ Laura has been on with Test & Trace all afternoon. They seem to feel 

that children don’t have to be quarantined. Due to the fact the kids 

were outside, kids and instructors were masked and there was social 

distancing, and that none of the kids have symptoms. She is going to 

continue discussing later tonight after which they will make a final 

determination. They’re saying children don't have to be quarantined 

but she’ll give us more info. 

■ Heather asked ED why their policy allowed kids to return to ED within 

the time they are supposed to be quarantined. The ED policy appears 
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to conflict with the Department of Health and DOE. Nick said he would 

check and get back. 

○ 2. We bought 4 monster tents for the school yard to keep the kids out of the 

elements and moderately warm through the winter. We are trying to get DOE 

approval, facilities, DOB if needed. Alex Low is leading the charge. We 

ordered 2 20x40, 20x30 and other tents. Trying to bring them in as soon as 

possible. These are PTA investments, we’ll have to eventually deal with 

budget but we feel they’re assets to the school. They cost about $20K. We 

need something stable, vs. what we have now. We haven’t been putting our 

reserves to good use in terms of long term projects, this is something we can 

use over time and it’s a wise investment. We are negotiating the install costs. 

The DOE doesn’t want us to damage the blacktop & concrete by staking them 

into the ground, preferring concrete blocks to weigh them down. 

○ 3. Budget: We are getting hammered, spent $20K on tents and our 

enrollment is down $113K in revenue. Our leadership has brought down 

some expenses but we are $33K in hole even aside from tents. We are 

burning cash but trying our best to offer parents & kids a respite. We’re 

keeping 23 of our staff employed. Revenue is down 60% or so. We also have 

a higher staff to child ratio to enforce social distancing. We have spoken with 

the positive staff member and they are doing well. 

○ Ann commented: It would be great to do some projections for Extended Day 

through the end of the year to see what it means for reserves overall since 

the reserves are a topic across PTA this year. Alex concurred. 

○ We’ve long said these are funds that will get us out of terrible circumstances 

and now we are in the middle of a pandemic it makes sense to utilize them. 

 

● Principal’s Report: Laura Scott 

○ Thank you for your commitment and support.  

○ For Nick: she got a comment from an angry neighbor saying “How can you 

leave them in the school yard and not bring them inside?”, she tried to 

convince the neighbor that they do want to be outside. 

○ Thanks for the tents, we will definitely be able to use them in addition to 

Extended Day. Unfortunately, the DOE is going to charge ED to use the space. 

○ We bought plexiglass dividers for the gym, cafeteria and auditorium to use 

the common areas more safely. 



 

PS10 PTA E-board Meeting Minutes // November 10, 2020 

 

 

3 

○ Staff reorg: We are moving around staff to accommodate our special needs 

kids, we have permission to allow self-contained classrooms to attend 5 days 

a week. As of last week, our 2 self-contained classes are going 5 days instead 

of every other day. 

○ Also some teachers have moved from K280 to PS10 to support gen ed 

classes with special needs kids, especially remote classes. When we started 

we only had enough for a traditional setting, we had to be creative. We think 

we are covering all needs as of this Thursday. 

○ Learning preferences: 10 families have requested to move from remote to 

hybrid. Will be able to accommodate all of them within our existing 

classrooms.  

○ Music class: Parents are so thrilled that we have this class, thanks for 

supporting us in making that happen. We had to fight with DOE but won out, 

and Michel from BK Conservatory is doing a great job with 2nd and 4th grade 

and other grades can’t wait to get the class. 

○ Chess and Art have started; Kinder is getting traditional art and Reggio 

Amelia art from our teacher at K280. They are thrilled. 

○ Trying to get building initiative going with Yale students. 

○ The K280 playground has been on hold as we need the space for play. Josh 

the Chancellor has been in communication and trying to expedite this when 

things are back to normal. 

○ Thanks Jenn & Jennine for words of wisdom communicating with families, 

trying to get communications out faster so parents understand what we are 

facing in terms of challenges and what our plans of action are. 

○ Christie had a question re: using 17th Street:  

■ We have permission to use it but we are leery with drivers who aren’t 

as cooperative as we would hope and we need to have someone to 

monitor cars and make sure they don’t use the street. Reluctant to  

use it at this time as we are using the schoolyard well, 3 recess 

periods instead of traditional 2, we would rather engage the kids in 

the yard as it’s safer. With E3 sports we are ensuring the kids are 

having safe fun.  

■ Christie said parent volunteers have been helping with this, we can 

create a volunteer parent group if that is something they want to 

pursue.  
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■ She’ll discuss with the administration and let us know. 

○ Jennine: Question re: hybrid/remote: When does the C schedule kick in? 

■ We’re at no risk because we have more room at all grades. No, we 

won't be moving to a C schedule. We have adequate space, e.g., in 

2nd grade we have 12 seats in cohorts A & B so we will be fine. 

  

● Treasurer’s Report: Ann Gregg 

○ Refer to the budget presentation. 

○ Income to date: $32K up from last month 

○ Our individual donations are up vs. this time last year. 

○ Kelli: We allocated $2,400 for merch but at bake sale we sold $600 of merch 

so based on initial prices we asked if we can put that towards the annual 

budget so we can get some more items like face masks, hoodies, winter hats. 

Our $2,400 budget line is for situations like this where we need to stretch a 

budget line so we don’t have to take a purchase to a vote, so we are going to 

give them this money to work with. 

○ Vote on budget amendment to increase teacher gift certificate line from $6K, 

we have used $90 to date. We want to make this a $12K budget line so we 

can give $250 to teachers because their DOE Teachers Choice budget wasn’t 

approved this year. Taking $6K out of the academic support line / push-in 

teachers to make up for the difference. This amendment was unanimously 

approved. 

○ November Budget: Treasurer is getting up to speed, Kelli & Craig, Alex. The 

goal is to do month to month projections. Will create a new template for this.  

■ Income: Nov 10 for 10 will be going out soon, Amazon Smile, Square 1 

Art. 

■ Expenses: $4,400 for recess, and some chess support will be outgoing. 

 

● Requests for and Partnership with Laura Scott: 

○ Q: Adding paras to Konstella? Can we add them to their classrooms?  

■ A: Laura will discuss it with Admin and get back to us. 

○ Q: Regarding hybrid remote day lower classes: Is it possible to also have Ms. J 

do some live classes with the hybrid kids on their home days?  

■ A: We only have one PE teacher and don’t have the money to hire 

another gym teacher. 
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■  Jenn said maybe we can have someone like Mr. Rondell to fill in using 

the PTA budget. Question is how much is Ms. J capable of covering?  

■ She is covering 20 classes a week. We would need a licensed teacher 

to accompany a teacher who isn’t certified.  

○ Q: Synchronous Science for 5th Graders:  

■ A: 1st class should be starting on Thursday. It will be videos of 

recorded lessons to start, and subsequent Q & A period will be 

conducted live. Not exactly sure how this will play out but that’s how it 

will be introduced.  

■ The teacher is also monitoring the music classes, so is stretched thin 

(Michel is not a board-certified teacher).  

■ Teachers have filed an operational grievance; e.g., Ms. Lynch whose 

background is special ed, she should be teaching with a general ed 

teacher not solo. She has found that person and they’re starting on 

Thursday.  

■ It’s been a challenge to navigate the budget. She now has 7 classes as 

opposed to 5 in upper, and 8-9 in lower grades. This is depleting the 

budget.  

■ The PTA may be able to help fill in the gaps, and we will discuss it with 

admin. 

○ Partnering in getting PPE to classrooms:  

■ Q: In survey and through class parents, we heard that teachers need 

child-size masks as the ones they have are adult size. Is this 

something DOE can fund?  

■ Laura said she has them in her office, and the teachers should ask 

her.  

■ PTA will consolidate a list of needs through the class parents. 

○ Q re: Supplies: The remote teachers said they didn’t understand what was 

given out to parents, e.g., math workbooks. Is there a checklist we can give 

them to make sure that parents got what they need?  

■ A: Teachers can speak with Chuck Simmons who has been 

coordinating the distribution of supplies. 

○ Communication Platform and Strategy, maximizing use of Konstella:  

■ We had discussed this earlier, but we want to make sure Konstella is 

working well for teachers and admin / staff, parents. Can we put 
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together a cross-functional team to come up with guidelines for use of 

Konstella, get a better understanding of how teachers want to use it? 

There are features we aren’t using that we could. Who should that be?  

■ A: Laura said we can go through SLT on that initiative since it’s 

composed of both parents and teachers. We could do a Konstella 

presentation to SLT, and then get volunteers to help us work on this. 

○ Virtual Curriculum Night: 

■ Parents want a virtual curriculum night; what’s the best way to help 

with that and what are next steps to get this together?  

■ Laura can speak with the APs on Thursday and get back to us. City-

wide, there weren’t curriculum nights. 

 

● Actionable items that would benefit from teams: 

○ Holiday Market: Carly - Melody, Christy & Carly have met to discuss, they’re 

behind schedule but there’s less involved in an online marketplace. Ready to 

send out on Konstella a message to vendors who were there last year or 

other business to apply to join us for a 2 week long online market, we’ll blast 

it out. Parent-run makers and neighborhood businesses would be invited to 

participate. We want it to be simple & easy as possible, and want people to 

be able to find it easily, in one link. Need help figuring that out. Also last year 

they had 3 table sizes in-person, tiered pricing. Trying to think of a 

sponsorship model, where they get something of value plus advertising for 

the shop. Felicia is offering to help. Julie can help build the website on 

PS10.org, Kelli offered to build a Wix site. Timing: 12/1 - 12/14. 

○ Teacher Gift Certificates: Ann can lead, Nattallie & Craig can help. Need an 

updated list of classes from Admin, and do they want to be reimbursed or 

get a gift card. How do we distribute the $250 per classroom? 

○ Holiday Fundraiser communications: Julie & Felicia are teaming up on 

communications around Square 1 Art, Foley Firs, etc. 

○ Terrace Books holiday book fair: AnnMarie discussing with them, but they are 

overwhelmed with requests from schools. We could do a percentage of sales 

model, or offer them the holiday market sponsorship opportunity. 

○ Kickboxing Night: Amerikick instructor will donate his time to do a family 

kickboxing night, suggested donation $20 / family. We need to settle on a 

date, set up sales on Konstella. Aiming for post-Thanksgiving. It’s 1 hour only. 
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Will discuss timing on Slack. Could do a weekend morning. Felicia will get the 

instructor’s timing. 

○ Raffle Baskets: Cynthia - We discussed spring, but also around the holidays. 

We need multiple people to help. People need to build the baskets and 

photograph them, it’ll be a couple hours of work. Julie e-mailed those who 

expressed interest and asked them to connect with Cynthia. 

 

● 10:00 pm: Jennine made a motion to adjourn the meeting; Jenn seconded. 


