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Over	1100	stakeholders	were	contacted	in	person	asking	for	input!	



Strategic	Planning	Update	

•  School/Department	Forums	
	
•  Community/Business	Forums	
	
•  Student	Forums	



Working	Agreements	&	Roles	
•  Mutual	Respect	
•  Seeking	input,	listening	to	understand	
•  Focused	and	active	listening		
•  Have	an	agenda	and	stick	to	it	
•  Good	questions;	progression	of	ideas	
•  Willingness	to	share	
•  Safe	environment	
•  Art	of	conversation	(one	speaker	at	a	time)	
•  Keeping	an	open	mind	
•  Assume	positive	intentions	
•  Research-based	information	
•  Respect	for	time	
•  Delegate	tasks		
•  Parking	Lot	of	good	ideas—not	to	get	sidetracked	
•  Speak	up,	voices	heard,	no	fear	of	debate	
•  Ask	for	clariRication	

•  Facilitator	
•  Recorder	
•  Reporter	
•  Timekeeper	



Cost	Savings	
•  Do	you	have	any	additional	ideas	for	cost	savings?	

Legislature		
•  How	might	legislative	decisions	impact	our	work?	

SPC	Update		
•  What	are	you	noticing	from	the	gallery	walk?		



Identify	Keywords	and	Key	Ideas	
•  On	your	own,	write	down	as	
many	key	words/ideas	as	you	
can	when	reviewing	the	posters	
from	schools,	students,	
businesses,	departments	and	
community	groups.			

	
•  Write	only	one	idea/key	word	
per	card.	



Identify	Themes 
Card	Sort	

•  Each	person	create	a	stack	of	
cards		

•  Begin	a	round-robin	sharing	of	
items	placing	a	card	in	the	center	
of	the	table	once	it	has	been	
shared	

•  Sort	cards	in	the	center	of	the	
table	into	stacks	that	make	sense	
to	all	members	of	the	group,	
based	on	the	relationships	you	
perceive	between	items	

•  Create	group	labels	(themes)	for	
each	stack	
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•  As	a	table,	prioritize	
your	theme	cards	from	
highest	priority	to	
lowest	priorty.	

•  Choose	ONE	priority	
from	the	themes	that	
you	feel	is	the	most	
important.	

	



•  As	a	group,	write	
down	a	“How	might	
we…”	statement	on	a	
sticky	note	based	on	
your	top	priority.	
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•  Put	your	“How	Might	
We…..”	sticky	notes	on	
the	chart	

	
•  Decide	as	a	WHOLE	
group	where	sticky	
notes	fall	on	chart	

	



Ticket	Out	the	Door	


