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V.

VI

VIIL

2018-19 Draft District Comprehensive Improvement Plan (DCIP) —

2018-19 Draft District Comprehensive Educational Plan (DCEP), the District Parent
and Family Engagement Policy and 100.11 Plan

Date Change: 2018 Comprehensive Educational Planning Conference: Achieving the
Vision of Equity & Excellence for All — Tentative Date: April 13, 2019

— Title one powerpoint is being requested (louise will send supt the direct link to the
powerpoint, and it will be shared with principals); more to come on the changes to the
law and regulations surrounding Title 1

-- Date needed for an ESSA training (late November/December) 2 dates. This is for
mandated 3 members of the SLT

-- School Revisions to CEP are due Oct 19....Supt to approve by November 3.

-- More work will happen in the Leadership Team Meetings so that the timelines of
the CEP are being met.

-- Concerns (Neyda) about Administration and the policy/processes that are taking
place during SLT meetings. Concerns that parents don’t feel included or have a lack
of information which causes timelines to be missed because everyone isn’t on the
same page.

-- Special Thank You to Principal Hewlett for making sure that he gave his parents
the 5 goals of the CEP and invited them to give input on the goals so that it represents
the community.

-- Louis requested by Supt to come to a leadership conference and speak on the
budget management of Title 1

District Leadership Team ByLaws Conversation

Constituent Updates

— Peggy Benjamin: PC relationship with the guidance counselors; these two
constituencies are working together in some schools, and there is a concern about what
they are doing.

-- iLog can be used by PC to show the work that is being done with families. This is also
another form of protection for them regarding the type of work they are doing.

0Old Business/New Business

Adjournment

Next DLT Meeting: Thursday, November 8, 2018
1:30pm to 5:00pm
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¢ DOE must update and implement a new system to reach out to the parent community of
leaders: schools PA/PTA’s, Presidents’ Council, CPAC, SLTs. Find creative ways to msﬂuoﬁ
families with no computer/Internet access at home.

e Be specific about any volunteer opportunities available to families: how long will the process
take, what will be the volunteer’s role and clarify if it is a one-time opportunity.

e Ifwritten communication is the only alternative, make sure that all written messages are
translated into the appropriate languages and are clear and concise.

o Awvoid the use of educational jargons and/or acronyms, which may be unfamiliar to
parent/families.

& Written communication should not be intimidating or threatening.

¢ Have staff or volunteers personally distribute leaflets in the community concerning school
events, meetings or other activities. .

e Commumicating through bilingual teachers, staff members, parents or volunteers may be
necessary. Some or our diversified parents may be more likely to respond to requests or
invitations made by their children’s teachers.

® Create classroom phone trees or e-mail lists for announcements or ride sharing. If families do
not have telephones, create a phone/word-of-mouth communication system by locating one
parent in a particular neighborhood or apartment complex that is willing to pass the word.

® Contact ethnic organizations such as churches or community organizations to communicate
with families learning English. Reinforce communications by placing additional announcements
on local radio or other news sources or on the local television station to build effective
partnerships.

o Consider the use of community bulletin boards such as those at neighborhood stores, in
subdivisions, or apartment complexes. Parents know thetr community, their District, board.

e Physically survey your community to identify other communication options.

o Use the school website to advertise volunteer opportunities, which may be of interest to
diversified families, such as providing food for events or participating in cultural events.
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¢ Enhance communication with families

® Increase volunteerism and attendance at school events and District-wide functions
e Enhance learning at home

e Increase the number of parents in HmwmonEw and decision-making roles

¢ Enhance and improve community collaborations

DESCRIPTION OF HOW THE DISTRICT WILL IMPLEMENT
REQUIRES DISTRICT-WIDE

PARENTAL INVOLVEMENT POLICY COMPONENTS

Emwomo%wmdﬁwoﬂawﬁmﬂomﬂmuﬁmnﬁ&momm&mEmoEmIHEormwmm%Hmmmsmmo
Learners, over aged students and Special Education. _

*Community School District 7 will continue to provide a series of Parent Workshops fisted
below for the year 2016-17 and continue to provide parents with educational support and access
1o resources.

Conversations with parents around Common Core Leaming Standards will be ongoing.

At the end of every workshop session, we will have parents reflect on their learning and continue
to survey their needs and request for additional Professional Development.

ADOPTION

This District wide Parental Involvement Policy has been developed jointly with, and agreed on
with, parents of children participating in Title I, Part A programs, as evidenced by agendas,
attendance sheets and participant surveys.

This policy was adopted by Community School District 07 on December 14, 2017 and will be in
effect for the period of 2 years. The school district will distribute this policy to all parents of
participating Title I, Part A children in the dominant languages spoken by parents in District 07
schools receiving funds under Title I, Part A on or before January 30, 2018. The final version of
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Note: The results of the District’s Biennial Review of the District 100.11 Plan should be used to
inform any revisions to the 100.11 plan. In addition to the results from the district surveys, District
Leadership Teams are encouraged to use a variety of information (e.g., regular attendance by DLT

members during SLT meetings, DLT member observation updates during DLT meetings, SLT data
collection, and SLT training evaluation feedback) to inform the biennial review process and their
successful implementation of the District 100.11 Plan.

District 7
|ICommunity School District Superintendent: Rafael Alvarez, IA

__.mmmw School Superintendent: Michael Alcoff

1. Indicate the educational issues which will be subject to cooperative planning and shared
decision making at the building level by teachers, parents, administrators, and at the discretion of
the district parties such as students, school district support staff, and community members.

The educational issues which will be subject to cooperative planning and shared decision making
by the SLT (and all constituency groups), at the building level, will focus on improved student
achievement for all students, including Students With Disabilities, English as New Leamners and
targeted subgroups. The Comprehensive Educational Plan will serve as the recording document
whereby educational issues are articulated and will include but not be limited to the

following:

Utilize all available accountability tools and data in order to conduct a comprehensive needs
assessment of curriculum and instructional programs.

e Establish school wide priorities.

e Address other school related concerns, such as health and safety, nutrition, extra-curricular
activities, enrichment, attendance and Community Based Organizations (CBO).

® Develop an action plan for implementation that includes:

- Annual goals and measurable objectives

- Targeted populations to be served.

- Data-driven strategies and activities that align with the comprehensive needs assessment.

- Timeline for each objective.
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¢ NYS Accountability Status Report

¢ NYS School Report Card (Accountability and Overview Report — AOR)
e Comprehensive Information Report (CIR)

o NYS/NYC standardized assessments Amammom K-12)

e NYC School Quality Snapshot Report

o Periodic Assessments

o NYC School Quality Review (findings and Hmooggmmmom&

e [earning Environment Survey

e Building/School Facilities Report

e Results from formal and mbwom.bmm assessments

e Inquiry Team Reports

The SLT can invite guest speakers including but not limited to representatives from their Center

4. Indicate the means by which all parties will be held accountable for the decisions which they
share in making.

Hommom#mﬁmmﬁmonocbﬁmgmQoom,mwonﬁ&abm?oommmu&o wozoﬁmwm @800&58#%@@@%
established: _

e The SLT will select a member of the SLT to serve as the chairperson. The chairperson is
responsible for scheduling meetings, ensuring that team members have the information necessary
to guide their planning and focusing the team on educational issues of importance to the

school. The chairperson ensures that voices of all team members are heard.

® The SLT will select a member of the SLT to serve as the secretary who will be responsible
for sending SLT meeting notices and for keeping minutes of SLT meetings. Such minutes shall
be maintained at the school, with a copy provided by the PA/PTA. (Note: The school principal
may designate an office staff member to assist the SLT secretary.)

¢ All information should be shared with each constituency group as needed.

5. Describe the process whereby disputes presented by the participating parties about the
educational issues being decided upon will be resolved at the local level.
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‘What are the implications of the Biennial Evaluation the DLT conducted in 2018-19?

e Ensure that SLT Bylaws comply and align with Chancellor's Regulation A-655
+ Data Analysis

« Review the process for dispute resolution

+ Aligning schools PIP to DPIP

+

How do these implications influence the mmmmmmBnﬁ_om district needs and the work the DLT engages
in to support SLTs? :

Engaging SLTs throughout the district to address the needs identified.
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DISTRICT 7 VISION, MISSION, GOALS & PRICRITIES

District 7 Vision

District 7 empowers, engages and inspires students, leaders, staff and all community members in a safe and inclusive

tearning environment.

District 7 Mission

In order to develop conscious, civic minded, independent successful 21st century leaders and global citizens District 7
empowers all stakeholders by:

» Ensuring Student are at the forefront of our work
» Promoting equity and diversity

o LHilizing community parinerships
+ Prometing professional inquiry, collaboration and excellence
» Providing a safe, orderly and efficient environment

and diverse population then the instructional core will be fortified

District 7 Equity Goal

Chancelior's Priority # 4 Advancs Equity Now
To focus on disrupting the inequitable patterns in our district while incorporating culiurally responsive teaching.

District 7 Instructional Focus
If we integrate evidence-based strategies and approaches that are specifically designed to meet the needs of special

, and ALL students will achieve.

Increase instructional
coherence and rigorous
programs to improve
teaching in all core con-
tent areas that will in-
crease critical thinking
skills and strengthen the
instructional core
especially in identified
upper grades, and for
ENLs and SWDs.

District 7 schools will
implement research-based
programs and approaches to
inclusive culture building
leading to reduced student
behaviorat infractions and
deeper understanding of
diverse student populations,

District 7 will design and
orchestrate a robust system of
structured professional
collaborations and inter-
visitations for all school leaders.
The inter-visitations will serve as
a vehicle for sharing and
cultivating best practices that
promote instructional excellence
and accelerate student
achievement.

District 7 will empawer,
nurture and identify leaders
within the district while
attracting and retaining
highly qualified diverse
staff,

District 7 will empower
parents and guardians
within our district by
creating a Family
Empowerment Center.

*For edditional information on disirict goafs you can vistt www. jolanportal. com

Follow Us on Twiller!
@CSDTBX

Department of
Education

ITIES

OR

i

s

District 7 will increase instructional

District 7 schools will

implement research-

coherence and rigorous program to improve teachingin all
core content areas that will inerease critical thinking skills and strengthen the instructional

core especially in identified upper grades, and for ENLs and SWDs.

based programs and approaches to inclusive culture
building leading to reduced student behavioral infractions and deeper understanding of diverse
student populations.

DISTRICT 7 PR

District 7 will design and orchestrate a robust system of structured professional collaborations
and inter-visitations for all school leaders. The inter-visitations will serve as a vehicle for sharing
and cuitivating best practices that promote instructional excellence and accelerate

student achievement.
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Rigorous Instruction

Instruction is customized,
inclusive, motivating, and aligned
to the Common Core. High
standards are set in every
classroom. Students are actively
engaged in ambitious inteliectual
activity and developing critical
thinking skills.

{Aligned to DTSDE Tenet 3:
Currictlum Development and
Support}

District 7 will increase instructional
coherence and rigorous programs to
improve teaching in all core content

areas that will increase critical thinking

skills and strengthen the instructional
core especially in identified upper
grades, and for ENLs and SWDs,

By June 2019, the District will support all 3K-12
schaools in the quality implementation of rigorous
and coherent CCLS-aligned professional
collaborations for teacher as measure by a 5%
increase in proficiency on the ELA and Math NYS
tasts.

By February 2018, all schools will
provide the District with midyear
assessment data analysis report,
that reflects an increase in student
fearning outcomes compared to
the school year opening
assessment data.

Instrument of Measurement:
various school assessment data

By February 2019, all schools will
provide the District with midyear
CCLS & NYS standards aligned
assessment data analysis report,
that reflects an increase in student
learning outcomes in ELA and Math
compared to the school year
opening assessment data.

Instrument of Measurement:
various school CCLS and NYS

standards aligned assessments

Supportive Environment

The school establishes a classroom
and school culture where students
feel safe, supported, and
challenged by their teachers and
peers. (Aligned to DTSDE Tenet 5:
Student Social and Emotional
Developmental Health)

District 7 schools will implement
research-based programs and

approaches to inclusive culture building
leading to reduced student behavioral

infractions and deeper understanding

of diverse student populations. We will
continue to create respectful, positive,

safe and orderly learning
environments.

By lune 2019, the District will support all 3K-12
schools with the coordination of school-wide social
emotional learning systems as measured by a 2%
increase in student attendance.

By February 2018, district-wide
attendance will have improved by
at least 1% when compared to
previous year's ytd attendance.

Instrument of Measurement:
ATS assessment data

By February 2019, district-wide
attendance will have improved by
at least 1% when compared to
previous year's ytd attendance.

Instrument of Measurement:
o ATS assessment data

Collaborative Teachers

Teachers are committed to the
success and improvement of their
classrooms and schools. They have
the opportunity to participate in

District 7 will empower, nurture and

identify leaders within the district while
attracting and retaining highly qualified

diverse staff.

By June 2019, the District will support all 3K-12
schools in the quality implementation of rigorous
and coherent CCLS-aligned professional
collaborations for teacher as measure by a 5%

By February 2018, all schools will
provide the District with midyear
assessment data analysis report,
that reflects an increase in student
learning outcomes compared to

By February 2019, all schools will
provide the District with midyear
CCLS & NYS standards aligned
assessment data analysis report,
that reflects an increase in student

For DLT Discussion Purposes Only
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Strong Family and Community
Ties

The school creates a welcoming
environment for families and
takes advantage of community
resources to enrich the civic life
of the school.

{Aligned to DTSDE Tenet 6:
Family and Cormmunity
Engagement)

District 7 will empower parents and
guardians within our district by creating
a family resource center.

By June 2019, the District will support all 3K-12
schools with empowering parents as measured by a
10% increase in percentage of parenis/guardians
that complete the learning environment survey.

Proposed New Goal:

By June 2019, the District will support all 3K-12
schools with empowering parents as measured by a
5% increase in percentage of positive responses in
the NYCSchool Survey section pertaining to
inclusive family/school partnership and leadership.

By February 2018, all schools will
provide the District with midyear
assessment data analysis report,
that reflects an increase in student
learning outcomes compared to
the school year opening
assessment data.

Instrument of Measurement:
Various school assessment data

By February 2019, there will be
at least a 3 % increase in the
percentage of positive parent
responses pertaining to
inclusive family/school
partnership and leadership in a
District created parent survey.

instrument of Measurement:

District created survey that will
be completed during
November-January parent
teacher conferences PTA
meetings, family workshops
and other parent events.

For DLT Discussion Purposes On!y‘







