
REGULATION 

G9162 CRITERIA FOR SELECTION OF EMPLOYEES FOR 
REDUCTION IN FORCE 

1) Licensed Personnel, including licensedclassified staff (educational 
assistants, health assistants and tutors). 
a) Licensing as Qualification/Substandard Licenses. 

Substandard licensure is inferior to full licensure, and a person 
who is fully licensed to teach within the presently assigned 
content area shall be retained in preference to a person holding a 
substandard license. 

i) A person who is fully licensed and working in the affected 
content area shall be allocated ten (10) points on the rating 
sheet. 

b) Endorsements. 
Licensed personnel possessing teaching endorsements recognized 
by the Public Education Department beyond those requested or 
required as qualifications for the individual’s current assignment 
or content area shall receive an additional two (2) points per 
current valid endorsement, up to a maximum of six (6) points. 

c) Extracurricular Licensing/Experience/Assignment. 
Licensing, experience and current assignment in the extra 
curricular or cocurricular activities which are to be retained as an 
integral part of the district's overall program for its students may 
be considered as a qualification requirement, in addition to 
licensure status, in making selection of personnel to be released 
under this policy.  Head coaches or trainers possessing current 
licensing as a coach or trainer who are also certified employees of 
the district may be allocated two (2) points for each head coaching 
or training assignment up to a maximum of six (6) points for all 
current assignments.  Licensed assistant coaches who are also 
certified employees of the district may be allocated one (1) point 
for each assistant coaching assignment up to a maximum of three 
(3) points for all current assistant coaching assignments. 

The Board shall also possess the discretion to grant up to, but no 
more than, three (3) points for current extracurricular or co 
curricular assignments, requiring specialized knowledge, training, 
expertise, or significant time commitment, but for which licensing 
is not available, in programs or activities which the Board has 
determined to retain as an integral part of its overall program.



No employee may receive in excess of ten (10) total points on the 
rating sheet for extracurricular, athletic or cocurricular 
assignments.  The Administration shall include in the proposed 
R.I.F. Plan a listing of all extracurricular, athletic and co 
curricular programs or activities which may be considered for 
rating points in the proposed R.I.F. rating sheet and the proposed 
weight to be given to each category of such programs or activities 
for discussion at the Board meeting at which the R.I.F. Plan is 
considered. 

d) Service in District. 
Where cumulative scores on the rating sheet are equal between 
two or more licensed school instructors being considered for 
termination or discharge, tenured licensed school instructors shall 
be retained in preference to licensed school instructors who have 
been employed by the district for less than three consecutive 
school years of service. 

i) Each licensed individual considered for termination or 
discharge shall be awarded one (1) point for each year of 
fulltime service during the most recent period of 
uninterrupted service with the district, prior to the current 
year, excluding approved extended leaves of absence, up to 
a maximum of twenty (20) points. 

e) Education. 
The amount of credit for education shall be determined based on 
degree and additional hours: 

f) Performance [Optional  The School Superintendent shall 
determine whether this criterion shall be used at the time the 
R.I.F. Plan is approved.] 
The current supervisor of each licensed school instructor 
considered for termination or each licensed person considered for 
discharge shall rate the relative performance of each such person 
on a rating form to be prepared by the Superintendent, or under 
his/her  direction.  Such rating form may be based on the district's 
standard evaluation form(s) rating teacher competencies but may 

(1) B.A. 1 point 
(2) B.A. + 15 2 points 
(3) B.A. + 45 or M.A. 4 points 
(4) M.A. + 15 6 points 
(5) M.A. + 45 and higher 8 points 
(6) Ed.D. and Ph.D. 10 points



include additional competencies identified by the Superintendent 
which reflect his or her judgment as to the attributes necessary for 
success in the particular program(s) affected by a R.I.F.  The 
rating form shall include not more than a total of ten standard 
and specific competency areas, shall specify the score for each 
performance category or attribute, and shall allow for a maximum 
score of twenty (20) points.  The supervisor(s) may consult with 
the Superintendent concerning the implementation of the 
evaluation.  The supervisor(s) shall complete the rating forms and 
return them to the Superintendent within the time specified for 
completion of the evaluations. 

If different individuals considered for a R.I.F. have different 
supervisors, the supervisors may consult with each other and/or 
with the Superintendent to insure that the rating system is 
applied uniformly.  There shall be no requirement of observation 
of performance by a supervisor specifically for the purpose of 
completing the rating form; however, each supervisor shall review 
prior evaluations of the individuals considered for a R.I.F. for a 
period of the three (3) years immediately prior to the R.I.F, if 
available.  Where a supervisor lacks familiarity with an 
individual's performance (e.g., a new supervisor), the 
Superintendent may assign the evaluation to a present or past 
district administrator or supervisor who has greater familiarity 
with the individual's performance.  The Superintendent may 
devise such other measures as he or she deems necessary to 
address with situations where implementation of the performance 
rating cannot occur in the normal manner, so long as such 
measures are rationally designed to award points to licensed 
personnel based on the employee’s performance. 

2) Selection Based on Scores. 
The Superintendent shall total the points allocated based on the criteria 
specified above.  The person with the lowest score shall be the person 
who is released by termination or discharge unless such action would 
have a serious and detrimental effect on the total educational program. 
In such event, the Superintendent may select a higher scoring person for 
termination or discharge but shall prepare a written justification for 
such action in the best interests of the district, along with the rating 
sheets for such positions.  The computations of the Superintendent, plus 
the rating forms on the persons considered for release, shall be available 
for review by the person released.



3) Transfers/Reassignment. 
If, as a result of the application of the selection criteria, a person is 
selected to be released from the affected program, but such person ("the 
affected person") is also licensed and qualified for another program(s) 
within the district, the person shall be considered for transfer or 
reassignment to such program(s).  The fact that there are one or more 
other licensed employees within the program affected by the R.I.F. who 
scored higher than the affected person, and that such person(s) may be 
licensed and qualified to teach or administer in other programs in the 
district, shall not require that the higher scoring persons be transferred 
or reassigned to the other program or programs, even if there is a 
vacancy in the other program or programs.  The transfer/reassignment 
obligation shall not arise until after the selection of the person or persons 
to be released from program affected by the R.I.F. and shall only apply to 
the person or persons selected for release.  Consideration of transfer or 
reassignment of the affected person shall be governed by the following 
criteria: 

a) Existing Vacancy.  If, upon the effective date of the termination or 
discharge due to a R.I.F., there is an existing vacancy in another 
program for which the affected person is licensed and qualified, he 
or she shall be transferred or reassigned to that vacant position. 
There shall be no obligation to create a vacancy to accommodate 
such person. 

b) No Existing Vacancy.  Where the affected person is licensed and 
qualified for another program or programs in the district, but all 
such positions are currently filled, the selection criteria described 
above, subject to the modifications described below, shall be 
applied to determine whether the affected person will be 
transferred or reassigned to another program and another person, 
currently employed in the other program, shall be released. 

i) If the person is fully licensed for a position in another 
program or an administrative position but has not actually 
taught in such program or held such an administrative 
position during any part of the preceding five (5) school 
years, such person shall not be considered qualified for 
transfer or reassignment to the other position.



ii) If neither the Superintendent nor the current supervisor of 
the program has observed the person being considered for 
transfer or reassignment performing the duties of the other 
program, it is impractical for the relative performance of 
the person being considered for transfer or reassignment 
and the person or persons currently teaching or 
administering in the program to be rated based on direct 
observation.  Under such circumstances, the 
Superintendent or his/her designee shall make a judgment 
as to the likely performance of the person being considered 
for transfer or reassignment and assign the performance 
score which may be used in the selection process in 
comparison to the person or persons currently employed in 
the other program.  The Superintendent or designee shall 
consider the affected person's performance in other 
programs and his/her knowledge of all persons in the 
program in question in making the judgment, and may 
consult with other knowledgeable persons in making this 
determination. 

Each licensed instructor or administrator discharged and 
each tenured teacher terminated pursuant to this policy 
shall be entitled to the procedural rights provided under 
the applicable statutes and regulations of the State 
Secretary of Education governing discharge of licensed 
school personnel or the termination of tenured teachers. 
The written decision of the Superintendent, to the extent 
required by statute and regulation, shall clearly specify 
that the termination or discharge resulted from a R.I.F. and 
not from any cause personal to the person released. 

4) NonLicensed Personnel. 
Seniority shall be the primary criterion in determining which non 
certified personnel shall be recommended for complete or partial 
termination in order to implement the R.I.F. Plan.  More senior non 
certified personnel ordinarily shall be retained in preference to less 
senior noncertified personnel within the same job category.  However, 
where multiple positions and programs are affected by the R.I.F., the 
School Administration may prepare a rating sheet which includes the 
following criteria in making the selection:



a) Specialized Qualifications/Licenses. Specialized 
training/certification or licensing directly related to the current job 
duties of the noncertified employee (e.g. electrician’s license held 
by maintenance employee) may be allocated up to, but no more 
than, five (5) points.  This factor excludes credit for extra 
curricular licensing referred to in the next section. 

b) Extra Curricular Licensing/Assignments/Experience. 
Licensing/training in extracurricular activities, such as coaching 
or training in athletic programs, which are to be retained as an 
integral part of the District’s overall program for its students, may 
be considered as a qualification requirement in making selection 
of personnel to be released under this policy.  Head coaches and 
trainers who possess current licensing as a coach or trainer may 
be allocated up to, but no more than, two (2) points for each head 
coaching or training assignment, up to a maximum of six (6) 
points for all current assignments.  Licensed assistant coaches, or 
service in current extracurricular assignments requiring 
specialized knowledge, training expertise, or significant time 
commitment, may be allocated up to, but no more than one (1) 
point for each assistant coaching assignment, up to a maximum of 
three (3) points for all current assignments. 

c) Service in District. Each noncertified employee rated shall be 
awarded one (1) point for each complete school year of fulltime 
service during the most recent period of uninterrupted service 
with the District, up to a maximum of twenty (20) points.  Periods 
of extended leave of absence without pay shall not be included. 
Where cumulative scores are equal, tenured noncertified 
individuals (those who have completed three full consecutive years 
of service in the District) shall be retained over nontenured 
noncertified individuals. 

d) Performance  [Optional  To be used only if directed by School 
Superintendent]  If two or more individuals have equal ratings on 
the above criteria, the current supervisor of each person classified 
as support staff who is considered for termination shall rate the 
relative performance of such person on a rating form to be 
prepared by the Superintendent.  Such rating form will be 
designed based on the District’s performance evaluation form for 
noncertified employees.  The rating form will allow for a 
maximum score of twenty (20) points.  The forms will be returned 
to the Superintendent for tabulation.



e) Selection Based on Scores.  The Superintendent shall total the 
points for service and performance.  The person with the lowest 
score shall be the person who is released.  The computations of the 
Superintendent, plus the rating forms on the persons considered 
for release, shall be available for review by the person released. 

f) Transfer/Reassignments. If, as a result of the application of the 
selection criteria, a person is selected to be released from the 
affected program, but such person is tenured and qualified for 
another program within the District in which a vacancy exists, 
that person shall be considered for transfer/reassignment to the 
other program. 

g) Termination.  Each nonlicensed employee terminated pursuant to 
this policy shall be entitled to the procedural rights provided 
under the applicable New Mexico statutes and regulations 
governing the termination of nonlicensed personnel.  The written 
decision of the board, to the extent required by statute and 
regulation, shall clearly specify that the termination resulted from 
a R.I.F. and not from any cause personal to the person released. 

5) Appeal. 
Appeals to an independent arbitrator from termination or discharge 
pursuant to this policy are governed by the provisions of NMSA 1978, 
Section 2210A25, NMSA 1978 2210A28, respectively, and any 
applicable regulations of the State Secretary of Education. 

6) Recall of Released Staff. 
For a period of one year after the effective date of the discharge or 
termination of any employee pursuant to this policy, the Superintendent 
shall offer to such person any position(s) which becomes available for 
which such person is licensed and qualified, provided that such person 
has complied with the requirements specified below. 

a) Every person discharged or terminated under this policy who 
wishes to be considered for recall, in the event that an opening 
occurs, must file with the Superintendent, within thirty (30) days 
after the effective date of the discharge or termination, a written 
statement indicating a desire to be considered for recall and 
providing an address at which the person may be contacted.  Such 
person must notify the Superintendent of any change in address 
within ten (10) days after changing residences in order to insure 
proper notification in the event of a recall.



b) In the event that more than one interested person who was 
discharged or terminated within the calendar year prior to recall 
is qualified for the position by experience, training, and/or 
licensure to which a person will be recalled, the selection criteria 
of this policy will be applied to determine which person is to be 
recalled.  The points accrued for "Service in District" and 
"Performance" shall be the same as when the persons were 
discharged or terminated, but additional points for any additional 
education earned after the discharge or termination which is 
directly related to the District’s educational program shall be 
credited and considered. 

c) Any person selected for recall hereunder shall receive written 
notification of the recall, by certified mail, at the address provided. 
The recalled person must accept the position offered through 
recall in writing.  Such acceptance must be received in the 
Superintendents office within fifteen (15) calendar days after 
mailing of the recall notice to the person.  Rejection of the offer, in 
writing or by failure to timely respond, shall result in forfeiture by 
the recalled person of any further recall rights under this policy. 
Thereafter, an offer of recall will be made to the next person 
qualified to be recalled, or if there is none, the position will be 
filled by another qualified applicant. 

d) Any person recalled pursuant to this policy shall have all accrued 
but unused sick leave restored and be given credit for all years of 
actual service in the district for salary purposes. 

e) After the oneyear recall period has expired, any person 
discharged or terminated under this policy shall no longer have 
any right to be recalled.  Such persons who wish to be reemployed 
thereafter shall file applications for employment and will be 
treated as would any other applicant for a vacant position. 

In the event legislation is passed which requires the Superintendent to reduce 
licensed school personnel, for any reason, the Superintendent shall follow the 
legislative procedures, if any, in lieu of this policy. 

In the event State Secretary of Education orders are entered which have the 
effect of revising the district's boundaries to exclude school facilities previously 
operated by the district, reducing the district's enrollment, or reassigning 
licensed school personnel to another district, or other state board orders 
resulting from exercise of its legislative powers, then the procedures described 
in the State Secretary's order for transfer of school facilities, students, and 
personnel shall be followed in lieu of this policy.  Unless a different procedure is



mandated by law, the termination or discharge of school employees in 
compliance with a State Secretary order shall be governed by NMSA 1978, 
Statutes 2210A24, 2210A25, 2210A27, and 2210A28, if applicable. 

Adopted: October 02, 2006


