
LONG LAKE CENTRAL SCHOOL DISTRICT 
BOARD MEETING MINUTES 

 
 
Date:   September 13, 2018 
 
Time:   6:00 p.m.  
 
Type of Meeting: Regular Meeting  
 
Place:   Cafeteria 
    
Members Present:  Michael Farrell 
   Alexandria Harris 
   Trisha Hosley 
   Brian Penrose 
   Frederick Short 
 
Others Present: Noelle Short-Principal/Superintendent, Victoria Snide-Clerk of the Board, 
Pete Klein, Shana Pacheco 
 
 
 
Call to Order: The President called the meeting to order at 6:00 p.m. and followed with the 
Pledge of Allegiance. 
 
Approved:  On Motion by Alexandria Harris, seconded by Frederick Short, the minutes of the 
August 9, 2018 meeting.  Michael Farrell, Alexandria Harris, Trisha Hosley, and Frederick 
Short approved the Motion.  Brian Penrose Abstained. 
 
Approved:  On Motion by Trisha Hosley, seconded by Alexandria Harris, with all in favor, 
minutes of the August 30, 2018 meeting. 
 
The next meeting date is Thursday, October 11, 2018 at 6 p.m. in the cafeteria.  There will 
be a special Board of Education Meeting on Tuesday, September 25, 2018 at 5 p.m. to discuss 
a proposed capital project. 
 
 
 
Public Participation:  Shana Pacheco spoke regarding transportation for the summer 
Newcomb youth program. 
 
 
 
Superintendent Update:  Opening day for staff included mandatory trainings, collaboration 
with teachers and a general review of items for the employee handbook. 
 
Opening day for students included a review of the student handbook including the 
attendance policy and cell phone procedures.  Afternoon activities included a Character 
Education activity with student buddies. 
 



New teachers are adjusting well.  Staff is flexible in filling openings in areas where we are 
short staffed. 
 
Open House will be Thursday, September 27, 2018 from 4-6 pm.  The Book Fair will be open 
all next week including during Open House. 
 
The seniors have met with Ms. Short regarding senior privileges.  A section of the stage will 
become a senior lounge, noting however that it will be removed when the stage is needed for 
other activities. 
 
Trooper D’Ambro recently reviewed our safety plans, toured our building and answered safety 
related questions. 
 
Clark Seaman, Town of Long Lake Supervisor, will be discussing with Ms. Short a grant they 
received to build a pavilion/gazebo on school property along the nature trail. 
 
 
 
Business Affairs: 
 
Approved:  On Motion by Michael Farrell, seconded by Alexandria Harris, with all in favor, the 
July 2018 Treasurer Reports. 
 
Comprehensive Budget and Revenue Status Reports for the General and Lunch Funds and 
Warrants A-3, C-2, and TA-2 were reviewed. 
 
Approved:  On Motion by Alexandria Harris, seconded by Michael Farrell, with all in favor, 
Budget Transfer Schedule A-1. 
 
 
 
Recommendations for Approval 
 
Approved:  On Motion by Trisha Hosley, seconded by Michael Farrell, with all in favor, 
Budget Planning Dates for the 2019-2020 School Budget. 
 
Approved:  On Motion by Frederick Short, seconded by Alexandria Harris, with all in favor, the 
restated Plan Document for our 403b Tax Deferred Annuity Program. 
 
Approved:  On Motion by Frederick Short, seconded by Trisha Hosley, Sharyn Penrose as a 
Substitute Teacher.  Michael Farrell, Alexandria Harris, Trisha Hosley and Frederick Short 
approved the Motion.  Brian Penrose Abstained. 
 
Approved:  On Motion by Michael Farrell, seconded by Alexandria Harris, with all in favor, the 
resignation of Cheri LaPlant as a Food Service Worker/Cleaner effective September 5, 
2018. 
 
Recognized:  On Motion by Alexandria Harris, seconded by Michael Farrell, with all in favor, 
Ashton Eldridge as Girls’ Modified Basketball Coach for the 2018-2019 school year. 
 



Recognized:  On Motion by Trisha Hosley, seconded by Alexandria Harris, with all in favor, 
Allison Gonyo as Boys’ Modified Basketball Coach for the 2018-2019 school year. 
 
Recognized:  On Motion by Alexandria Harris, seconded by Michael Farrell, with all in favor, 
Eric McCauliffe as Girls’ Varsity Basketball Coach for the 2018-2019 school year. 
 
Recognized:  On Motion by Michael Farrell, seconded by Alexandria Harris, with all in favor, 
Michael Lamphear as Boys’ Varsity Basketball Coach for the 2018-2019 school year. 
 
Approved:  On Motion by Michael Farrell, seconded by Trisha Hosley, with all in favor, the 
Northeast Instrumental Music Festival overnight field trip in Lake Placid November 15, 
2018-November 18, 2018. 
 
Appointed:  On Motion by Trisha Hosley, seconded by Alexandria Harris, with all in favor, the 
following appointments for the 2018-2019 school year:  Tina  Pine as National Honor 
Society Advisor, Robert Reynolds as Student Council Advisor, Christopher Sass as 
Technology Coordinator, Michele Gannon as Yearbook Advisor, Michele Gannon as 7-12 Club 
Tennis Coach, Carey Pooler as Arts in Education Coordinator, Aimee Harkness as People for 
People Club Advisor, Aimee Harkness as Science Olympiad Head Coach, Nicole Curtin as 
Science Olympiad Assistant Coach, Dana Goetze as Green Team Advisor, Tamara Combs as 
Grade 7 Class Advisor, Robert Reynolds as Grade 8 Class Advisor, Michele Gannon as 
Grades 9 Class Advisor, Elisha Pylman as Grade 11 Class Advisor, and Mary Phillips-LeBlanc 
as Grade 12 Class Advisor. 
 
Appointed:  On Motion by Trisha Hosley, seconded by Alexandria Harris, with all in favor, 
Sherilea Cook-Keller as Food Service Worker/Cleaner effective September 20, 2018. 
 
Approved:  On Motion by Michael Farrell, seconded by Alexandria Harris, with all in favor, 
Non-Resident Student Parker Clement for the 2018-2019 school year. 
 
Approved:  On Motion by Trisha Hosley, seconded by Alexandria Harris, with all in favor, 
Amber Clark as a Substitute Teacher, Food Service Worker, and Cleaner. 
 
Approved:  On Motion by Trisha Hosley, seconded by Frederick Short, with all in favor, Kayla 
Jones as a Substitute Food Service Worker. 
 
Approved:  On Motion by Michael Farrell, seconded by Alexandria Harris, with all in favor, 
Richard Paula as a Substitute Teacher. 
 
 
Policy Readings 
 
A first Policy Reading took place for Policy #5640 Smoking/Tobacco Use and #7320 Alcohol, 
Tobacco, Drugs, and Other Substances. 
 
 
General Discussion 
 
No vendors bid on the NYS Contract for heating fuel for Hamilton County.  Long Lake CSD 
will now partner with Hamilton County on their fuel oil bids. 
 



The next step in a possible capital project is to have Board of Education input on potential 
items.  The hope is to have the maintenance team and the architect attend.  The date was set 
for Tuesday, September 25, 2018 at 5 p.m. 
 
Brian Penrose may be interested in attending the NYS School Boards Convention. 
 
Trisha Hosley asked how we communicated to parents regarding state testing results and 
asked for the Board to see the testing results of the school as a whole. 
 
Michael Farrell asked how coverage for Family Consumer Science and the Library Media 
Specialist position is being handled. 
 
 
 
2nd Public Participation:  None 
 
 
 
Executive Session:  On Motion by Trisha Hosley, seconded by Alexandria Harris, with all in 
favor to enter Executive Session at 7:15 p.m. to discuss the employment history of two 
particular people and to discuss a matter relating to personal and financial issues of a 
particular person(s) and/or which is made confidential by state or federal law. 
 
Approved:  On Motion by Alexandria Harris, seconded by Trisha Hosley, with all in favor, to 
come out of Executive Session at 7:44 p.m. 
 
Adjournment: On Motion by Alexandria Harris, seconded by Trisha Hosley, with all in favor, 
the Board adjourned at 7:44 p.m. 
 
      Clerk of the Board 
 
 
 
      Victoria J. Snide 


