
Urban Academy Charter School 

School Board Meeting 

September 16, 2019 

Saint Paul, Minnesota 

 

 

MINUTES 
 

Board Members:               Ex-Officio Members:             Advisory Members: 

Melissa Jensen Mongsher Ly  Luis Brown-Pena 

Tamara Mattison  Ralph Elliott 

Fong Lor   

Nancy Smith   

Caley Long   

Yu Yin Liao   

 Ying Thao   

 Ronsoie Xiong   

 Chao Yang   
 

Staff and Guests Attending: 

 Jean Neuman (NEO)   

   

    

   

   

   

   

 

Meeting called to order by Board Chair Melissa Jensen at 6:04 PM  

 

Acceptance of Agenda  
Corrections made: none 

Board Motion: Approve the agenda 

Board Member motioning to approving agenda: Mattison 

Board Member seconding the motion: Smith 

Discussion: none 

Unanimously approved 

 

Conflict of Interest 
None to report  

 

Approval of 8.18.19 Minutes 
Board Motion: to approve the minutes 

Board Member motioning to approve the minutes: Liao 

Board Member seconding the motion: Smith 

Discussion:  none  

Unanimously approved 

 

 

 

 

 



Reports/Presentations: 

 None 

 

Board Chair Updates – M. Jensen 

 None  

 

Finance Chair Updates—Dr. Mattison 

 See financial snapshot attachment for August 2019 

 

Superintendent Report – Dr. Ly  

 

ADMINISTRATION DUTIES: 

 ADM for the first submission will be 413.75 

 IOWA access Manager (EDIAM) 

 

 

Motion: to approve Dr. Ly as the IOWA Access Manager 

Board member motioning to approve the motion: Mattison 

Board member seconding the motion: Smith 

Discussion: none 

Unanimously approved 

 

OPERATIONS: 

 The school year is off to a wonderful start.  No real issues but just a couple minor hick-ups with 

the busing.  Most of the delays are due to bus driver shortages. 

 In need of some additional cafeteria and classroom equipment/furniture due to high enrollment. 

 Liability and Auto coverage has been renewed with a minor increase from FY19.  Coverage is 

from 9/11/19-9/11/20. 

 Staffing:  Offer has been made to a technology teacher and waiting on response and reference 

checks. 

 Facility:  Construction is going well, a couple delays due to weather, but walls will be going up 

shortly.  Also, the neighbors have been very supportive with staff parking and busing zone. 

 School Calendar:  UA is excepting clothes and canned foods for their drives coming up in October 

and going through the end of November for their Holiday events. 

 

 

ACADEMICS: 

 Tony will give a recap of MCA scores and outcomes at the October Board meeting. 

 Fall MAP testing begins the week of September 23. 

 Dragon Clubs have been introduced to grades 3-6 to help motivate with academics and social 

skills of students.  Will go from 3:30-4:05 on T,W,TH of each week.  Clubs will be directed by 

any and all staff members. 

 PreK program was selected as a Pilot program into the math and reading Corp program.  Free 

training for the PreK paras and free supplies for the program. 

 Dr. Ly met with the 3-6 teachers and specialist to discuss MCA scores.  Main focus, strategies 

and implementation will continue to be focused on the Big 5 for reading and math as well as 

Student Talk strategies and conversations. 

 

BUDGET/FINANCE: 

 Finance audit is coming to an end with an exit interview.  Stacey Beethem will present to the 

Board when it has been completed and approved. 

 Worker’s comp audit is scheduled for 9/23/19, which entails payroll information. 

 Dr. Ly proposed that once the gym is complete, it may not have all the bells and whistles that is 

“wanted”.  All the “needs” will be met but for the Board to possibly consider, pending on 



construction budget and operations budget, to possibly investing UA funds to get some of those 

much “wants” into the gym for the students. 

 Due to Ralph Elliott’s part-time status and his health conditions, Dr. Ly asked the Board if it 

would be allowable to have the Office Manager, Christina James, also a second signer on the 

checks and order approvals.  All checks need to have (2) signature on them, therefore, if anything 

happens to one of them at any time (Dr. Ly or Ralph).  Christina can also sign-off with one of 

them. 

 

 

Motion: to approve Christina also as a second signer on checks and order approvals 

Board member motioning to approve the motion: Lor 

Board member seconding the motion: Smith 

Discussion: none 

Unanimously approved 

 

 

COMMUNITY: 

 Tennis and Securian activities are to begin in October. 

 

Motion: to approve all board member reports 

Board member motioning to approve the board member reports: Xiong 

Board member seconding the motion: Smith 

Discussion: none 

Unanimously approved 

 

 

Board Consent Agenda:  

 Financial Report 

 Policies:  8.01 & 8.02 

Motion: to approve the consent board agenda 

Board member motioning to approve: Lor 

Board member seconding the motion: Mattison 

Discussion: none 

Unanimously approved 

 

 

 

Old Business:  

 Board retreat:  For all Board members to continue to explore other possibilities for Board Retreat. 

 

 

New Business: 

 None 

 

Open Public Comments (Limited to 2 minutes) 

 Jean Neuman – UA is doing a wonderful job.  Wendy says “hi” and that all the needed 

information in Epicenter is up to date. 

 

 

Board Motion:  To adjourn the meeting at 6:36 PM 

Board Member motioning to approve to adjourn the meeting: Mattison 

Board member seconding the motion: Lor 



Unanimously approved 

Meeting adjourned at 6:36 PM  

 

 

 

Next meeting will be October 21, 2019   


