
Classroom-Managed 
Behavior 

Intervention #1



Training Norms
Be Responsible

✗ Actively participate…ask questions
Be Respectful

✗ Allow others to listen, turn off cell phone, avoid sidebar 
conversations

✗ Share “air time”

✗ Attend to presenter, refrain from using your computer
Be Safe

✗ Take care of your own needs



Learning Intention
Increase strategies to 
reduce student 
maladaptive behavior

✗ Behavior is anything a 
person says or does. 

✗ The Learning Intention is 
designed to be achieved 
over multiple sessions.

Success Criteria
✗ Lower teacher stress
✗ Improved teacher 

student relationships
✗ Increased instructional 

time
✗ Retained and/or 

establish a positive 
learning environment
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Purpose and Outcomes



Relevance
Addressing behaviors in the classroom, can:
• improve consistency within the classroom
• increase instructional minutes
• free up administrative time spent on discipline
• increase structure
• promote feelings of safety 
• create a positive learning environment 
• provide more meaningful information for problem 

solving
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Behaviors
✗ Attention seeking behaviors
✗ Difficulty transitioning
✗ Poor social skills
✗ Lack of waiting skills
✗ Tantrums
✗ Disrespectful to teacher
✗ Inattentiveness
✗ Elopement (wont stay in classroom)
✗ Hyperactivity/Fidgety
✗ Aggressive
✗ Destructive (throw things, break chairs, etc)
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Classroom-Managed
Involve 

opportunities 
for 

teachable moments 
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All Behavior has a Purpose
Function



Persistent behaviors are 
maintained or strengthened by 

Something



What do you notice?
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Individual student data



✗ We seek to improve or reduce 
behaviors by determining what 

is maintaining the behavior. 
✗ “The Something”
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What it takes to 
establish “the 
something”
✗ Patience
✗ Dedication

✗ Belief that behavior 
serves a purpose
✗ Empathy
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Empathy
✗ Patience
✗ Dedication
✗ Belief that the 

behavior serves 
a purpose

✗ Empathy

Behaviorally 
challenging kids are 
challenging because 
they’re lacking the 
skills to not be 
challenging – Rose 
Greene



Cognitive Empathy
• Known as perspective-taking
• Being able to put yourself into someone 

else’s place
• It is possible to show cognitive empathy 

without having any sympathy
• Under-emotional
• Torturers have to have good cognitive 

empathy – and no sympathy 
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Emotional Empathy
• You feel the other person’s emotions 
• When a mother smiles at her baby and the 

baby ”catches” her emotion and smiles back
• Good – we can understand and feel other 

peoples emotions
• Bad – it is possible to become overwhelmed 

and unable to respond
• Over-emotional
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Compassionate Empathy
• Feeling someone’s pain and taking action to 

help
• Individuals need you to understand and 

sympathize with what they are going 
through and either take or help them to take 
action to resolve the problem

• The balance between logic and emotion
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✗ Patience

✗ Dedication

✗ Belief that behavior 
serves a purpose

✗ Empathy

What it takes
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✗ Sensory Stimulation

✗ Escape

✗ Access to Attention

✗ Access to Tangibles

The Something



The 2×10 strategy is: spend 2 minutes per day for 10 
days in a row talking with an at-risk student about 

anything she or he wants to talk about.



Questions?
?


