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- 2018-2019 District Priorities

Priority 1: Students regularly engage in rigorous Regents
aligned tasks that are appropriately differentiated.

Priority 2: Schools take a comprehensive approach to
student literacy.

Priority 3: Schools strengthen their systems of balanced
assessment to inform tasks, planning, and feedback.

Priority 4: Schools practice collective efficacy and cultural
habits to promote student ownership and achievement.
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Article 2

Membership
Section1:  Titles

The members of the Team shall consist of:

District Community Superintendent, High School Superintendent or Designee, District UFT
Representative(or designee), District CSA Representative (or designee), District Council 37
Representative (or designee), Family Leadership, President of the Presidents’ Council (or
designee), Member of the Cormnmunity Education Council and School Food Representative (or

designee). Commumity Council of High Schools, High School Federation, High mobooH Student -

W%Hmmaunmﬂqm Title T Representative, TBA.
mgnob 2: Hﬁ.Em of Office

2.1  The members shall serve based on the rules and regulations established by each
constituency.

2.2 All members serve at the discretion of the leader of their ooﬂmﬁﬁmmo%.

.m@naoh 3: Duties

. 1.1 Regular attendance at meetings by all constitnents.

1.2 Participation in team waowgmwowﬂ development, if applicable and if umuu&bm permits.
1.3  Disseminate information .8 mb constituents.

14  Advise the Community Superintendent on issues that affect the entire district, where
applicable.

1.5  Participate in professional development activities.
1.6 Provide assistance to school teams in need of mediation.

1.7 Develop and review the District Comprehensive Educational Plan (DCEP) to ensure that
the annual goals and objectives are aligned with District and Citywide goals.

1.8 - Revise the District 100.11 Plan mb.m conduct a Biennial Review to measure the
effectiveness of academic programs.

1.9 Provide support, guidance technical assistance and/or conflict resolution, if necessary, to
the School Leadership Teams in the District (This step must be discussed at the DLT
meeting prior to providing support.).

.

s
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12

Team meetings shall take place at the District Office at 5 S Courtlandt Avenue.

1.3  Agenda items shall be added at the end of each meeting .3” ﬁoa@,ﬁm the Facilitator in
advance of the meeting.
1.4 Additional items may be added to the agenda as “Additional Concerns and Insights™.
1.5  Aitendance at meetings is open to all constituents in the District 7 commumity where they
‘serve as observers may speak only if requested in advance.
1.6  Constituents and interested parties may submit item(s) for the agenda through any team
member and forward to the facilitator in advance of the meeting.
uorum
A simple majority or quorum of seven (7), which includes representation from each
constituency, shall constitute a quorum (Core Members). The leader of each constituency
shall be responsible for ensuring that their group is adequately represented at each
meeting.
Meeting

The District Family Advocate shall take minutes to the extent possible. The minutes
shall be typed and &mﬁvﬁom to each team member by the Team Facilitator prior to the

next Bmmdbm

Article VIII
Decision Making Procedures

Section 7: Team recommendation shall be made to the Community Superintendent by

1.1

1.2

consensus.

When consensus cannot be reached by the Team, the Community Superintendent
will make the final decision.

Training in conflict resolution shall be made available, if necessary.

Article IX
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Department of
Education

Section 5

Section 6

Section 7

Chancellor's Regulation A-655
Attachment No.4
Page 7 cf 9

Chairperson/Co-Chairpersons

Selection Method - The Chairperson shall be selected by consensus of the team and
shall serve for a period of [Insert Chairperson’s term length] years. If the team opts to
elect Co-Chairpersons, they will share the role of Chairperscn as outlined in these
bylaws. The election shall take place at the September meeting.

Role - The Chairperson is responsible for scheduling meetings, ensuring that team
members have the information necessary to guide their planning, and focusing the team
on educaticnal issues of importance to the schoal. ._.jm Chairperson ensures that voices
of all team mermbers are heard.

Additional Leadership Roles

Secretary — The -secretary will be responsibie for sending DLT meeting notices and for
keeping the minutes of DLT meetings. Such minutes must be maintained at the district
office. The superintendent may designate an office staff member to assist the SLT
secretary.

Facilitator — The Facilitator shall advise the Chairpersen and other team members on
matters of Parliamentary Procedure. .

Financial Liaison — The Financial Liaison shall assume responsibility for documenting
member participation for the purposes determining eligibility for the annual SLT
remuneration.

Timekeeper — The Timekeeper ensures that all agenda itemns are discussed by
monitoring the allotment of ime afforded each item.

Selection Method — Additional leadership roles will be filled by consensus of the team at
the [/nsert month] meeting and shall serve for & pericd of [/nsert term length] years.

Responsibilities

The District Leadership Team will develop the U_mSQ Comprehensive Educational Plan
(DCEP), which includes annual goals and objectives that are aligned with the district's
and the Chancellor's goals, and incorporates the following six categories 9“ the district
100.11 plan:

1. the educational issues that will be subject to shared planning &t the building level;

2. the manner and extent of the expected involvement of all parties cn the SLT;

3. the means and standards by which all parties shall evaluate improvement in student
achievement;

4.  the means by which all parties will be held accountable for the amn_m_o:m which they

share in making;

the process for dispute resclution in the SLTs; and

the manner in which state and federal requirements for the involvement of parents

in planning and decisicn making will be met.

o o

The DLT will provide support, guidance, technical assistance, and oozm_nﬁ resolution to
the SLTs in the district.

The DLT will conduct 2 biennial review of the district's 100.11 plan fo evaluate the
effectiveness of shared decision making in the district and will complete the Biennial
Review Form (Atiachment No. 4 of Chaneellor's Regulation A-655) and submit it to the
Office for Family Engagement and Advocacy by January 15th of each even-numbered
year.

B
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Chancellor's Regulation A-855
Attachment No.4
Page 9 of 8

Department of
Education

Article V — Bylaws Review and Amendment

The bylaws may be amended at any regular meeting of the team, provided notice of any proposed
changes has been given at a previous mesting. In addition, the bylaws will be reviewed annually, at the
start of the school year to ensure that the document's provisions meet the needs of the team and remain

consistent with Chancellor's Regulation A-655, .

These bylaws were amended on [insert date of last amendment] and are on file in the principal's office. _

Superintendent Name Superintendent Signature

High Schoaoi Superintendent Name High School Superintendent Signature

CSA Representative Signature

CSA Representative Name

UFT Representative Name UFT Representative Signature

DC-37 Representative Name DC-37 Representative Signature

District Presidents’ Council _uam&ma Name District Presidents’ Council President Signature

High School Presidents’ Council President Name High School Presidents’ Omannm_ President Signature

Tile ] DPAG Chairperson Name - Tii'e | DPAC Chairperson Signature

ELL Representative Name ELL Representative mﬁwmﬁ:ﬂm
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Schaol Leadership Team Toolkit

Edueation

School Leadership Team Checklist .
The following checklist is designed to assist with identifying fundamental aspects of a well-functioning SLT, and
promecting good meeting practices.

What you should have at every meeting:
1. Meeting Notifications
a. Meeting Calendar posted in a central location
k.  Monthly notice (School-wide distribution)
i. Email
ii. Mailed
ifi. backnacked
2. Meeting Agenda
3. Minutes
a. Approved copy of minutes from previous SLT meeating
b. Copy of minutes translated for non-English speakers — if possible
4. Current By-laws
5. Transiators far nen-English speakers — if requested

oy O |tyoooon

What should be made available to School Community:
1. SLT Materials Publicized Prominently (i.e. Bulletin Board)
a. Meeting Notices to the Scheol Cornmunity
b. Agendas
¢.  Approved Minutes
2. Attendance Records Demonstrating Team balance —i.e., an equal number of parents and
staff
3. Translated Materials to meet the needs of non-English proficient parents
a. Meeting Notices
b. Approved Minutes
4.  Current By-laws
2. Meetings are Open to Members of the School Community who are not on the
SLT. Opportunity to Address Concerns of the Community in accord with current
bylaws

Oooo

O

0O

What should be the focus of the SLT:
1. Minutes reflect that members are aware of the educational issues subject to shared
decision-making, such as...
a. Student Achievement
h. Educational Programs
c. Other (site examples)

oo

2. Minutes reflect
a. Educational issues discussed at meetings.
b. Participaticn of all members in decisions made.
c. Partficipation of wider school community
i. Committees
m.oﬁummém_.m

apoosn

Division of Family and Community Engagement 2016-2017
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Department of
Education |

Chinwallos Richard A. Cacranza

Review Chancellor’s Regulation (CR} A-655 and Identifying DLT Roles and Responsibilities

Overview of the 2018-19 Consolidated Application for ESSA — Funded Programs
Overview of the 2018-19 District Comprehensive Improvement Plan (DCIP)
2017-2018 District Accountability and Assessment Results

e Revisit the 2018-19 District Comprehensive Educational Plan (DCEP} focusing on ths
**The School District Improvement Liaison {SDIL) in collaboration with the superint: n\Ei

Review CR A-655 in order to establish or continue
to maintain a balanced District Leadership Team
(DLT} and other outlined activities.

¢ Discuss the importance of maintaining
formed and functional DLT that meets all:
A-655 requirements.

¢ Review the District’s DL

OE website for additional
ngation.

Reference the District’s DLT Bylaws,
Go to the iPlan Portal to provision new
DLT members.

¢ Come to consensus
dates.

Tentative DLT dates are
calendared in for 5Y' 2018-
19,

DLT understands CR A-655,

DLT Bylaws are reviewed
and amended, if necessary.

Each DLT member
understands their role and
responsibilities in the
comprehensive educational
planning process for the
district.

Reference draft of 2018-19
Consolidated Application for ESSA —
Funded Programs.

* For questions regarding the
Consolidated Application for ESSA —
Funded Programs, contact the
School/District Improvement Liaison
associated with your district.

Consolidated Applic
Programs.

review the draft 2018-19 Consoildated Application
for ESSA — Funded Programs and submit
comments/feedback,

DLT comments/feedback on
the 2018-19 Consolidated
Application for ESSA —
Funded Programs is sent to
School/District
Improvement Liaison.
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Department of

Education .
Chenceller Richant A. Cacanza

action plan are clear and can be implemented in
order to achieve the annual goal and improve
student outcomes.

Finalize specific mid-point benchmarks that wilt be
used to measure progress towards meeting annual
goals.

Estahlish a timeline and process for engaging in
progress monitoring throughout the school year
inclusive of the February Progress Monitoring
Period.

Come to consensus on any updates made to the
plan and finalize the plan in iPlan by November 30,
2018. )
Revisit the DCEP on a monthly basis. Develop a
system to engage in progress monito["“‘\‘“\ t various
times throughout the school year tom
review and analyze progress towards ack
benchmarks.

To access additional resources and
PowerPoint presentations go to the

iPlan Portal, Resources and Guidance,

which is located in the Help section of
the iPlapn Portal.

¢ Finalize DECP in iPlan
by November 30,
2018.

s Finalize DCEP’s DLT
Signature Page (blue
ink) by November 30,
2018,

DLT records are on file:
Agendas, minutes, DLT
Signature page {blue ink).

¢ Saturday, October 20,
2018
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Depariment of

Education
Chencaller Richard A Caranza

Review District 100.11 Plan. (To be evaluated on a biennial
basis — next Biennial Review will take place 2019-2020.)
Compare current District Biennial Review Survey results to
results from the previous survey.

DLT should review the feedback from the SLT surveys and use
the survey information to inform updates to the plan.
Complete Biennial Review Evaluation form to evaluate the
effectiveness of the SLTs in the district.

Review and update the District 100.11 Plan in the DCEP base
on the district’s Biennial Review Survey results. 2

e Six required components, pursuant to
Commissioner’s Regulation 100.11 and
New Yorl City's Chancellor’s Regulation
A-655

e Go to NYCDOE website for SLT Frequently
;§\§\ed Questions.

LT Resource Page

Each District
reviews the Blennial
Review results and
develops and
adopts a 100,11
plan.
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DISTRICT 7 INSTRUCTIONAL FOCUS
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‘DISTRICT 7 GOAL #3
EFFECTIVE SCHOOL LEADERSHIP

District 7 will design
and orchestrate a
robust system of
structured professional
collaborations and
inter-visitations for all
school leaders. The
inter-visitations will
serve as a vehicle for
sharing and cultivating
best practices

that promote
instructional excellence
and accelerate student
achievement.
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- DISTRICT 7 GOAL #5
STRONG FAMILY TIES

District 7 will
empower
parents and
guardians
within our
district by
creating a
family resource
center.




Department of *

Educziion
Chancalior Richard A Carranza

e Review Chancellor’s Regulation A-655 (CR A-655)

¢ Identify Roles and Responsibilities for the School Leadership Team (SLT)
L ]

&

Review Title | New York State Education Department (NYSED) Accountablllty S
Introduce SLT Members to the iPlan Portal

Actlwtles

. Resources i “Outcome. -

Rewew CR A- 655 in order to establish or contlnue t
maintain a balanced School Leadership Team (SLT)
and other outlined activities.
Discuss the importance of maintaining’
and functional SLT that meets all of the
requirements.

Review the School’s SLT Byl
Establish SLT roles and re3|

'ges résources Tentative SLT dates are
y calendared in for SY’ 2018-
19,

' determine if the SLT is formed
n all requirements. SLT understands CR A-655.

tions. SLT understands the SLT

ebpage for SLT resources. | Bylaws.

he school's SLT Bylaws.
Fach SLT member has a

specific role in the
comprehensive educational
planning process.

Parent and Family
Engagement Policy and
School Parent Compact is

finalized.
n portal. ¢ Use Google Chrome and go to SLT members are able to
Review resources that st 5 ehensive iplanportal.com to visit the iPlan access the iPlan portal and
educational planning locat iPlan Welcome Welcome Page. are familiar with the
Page. e login and click on Help to access a functions of the portal.

dropdown menu with a link to iPlan
Portal Resources and Guidance.

Office of State/Federal Education Policy and
School improvement Programs {OSFEP)
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Department of

Educaiion
Chancallor Richand A, Carranza

| Suggested Winter. Actl\nties

Key. Agenda_:ltems i

° S/CEP Progress Momtorlng and Continuous Improvement PIannmg

. Tltle I Actnn’ﬂes

 ouome

student outcomes.
if mid-point benchmark(s)
strategies and programs.

Document Editor to ma
and the evidence justify.

Monitoring, clack here,
For additional resources on Continuous

e For questions regarding S/CEP
development or iPlan support, contact
the School/District Improvement Liaison
associated with your district.

e Refer to iPlan, for additional resources.
Go to help and click on, iPlan Portal -
Resources and Guidance.

ot the annual goals.)

SLT engagesina
process for
menitoring progress
toward meeting
annual goals.

Monitor, review and
analyze progress
towards achieving
mid-point
benchmarks.

Revise activities,
strategies and
programs using the
online document
editor in iPlan if
applicable.

may only be made to the actioh‘p;l_a

Office of State/Federal Education Policy and
School Improvement Programs (OSFEP)
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Department of

Education
Chancetior Richard A. Cervanza

"'Suggested Sprmg ACtI\IItIeS

. Engagmg in the School Leadershlp Team Electlon Process (!Viav/iune)
s Assessing the Effectiveness of the 2018-19 School/Comprehensive Educational Plan (S
e Drafting 2019-20 School/Comprehensive Educational Plan in the iPlan Portal {May/) I
e Building Consensus on Aligning the School-Based Budget with Annual Goals and A

‘and the Parent and Family Engagement Policy (May/June)

(June)

Rewewmg Title | Annual Meetlng Reqmrements for Se_ptember (T:t!e ISchools\QN

~Resources . | . Outcome
Regulattons A- 655 SLT electlons are he!d
- in May/June.

Newly elected SLT
members are identified
and invited to attend
the June SLT meeting.

meeting.

Assess the effe Current draft S/CEP SLT determines the

Viid-point benchmarks in S/CEP effectiveness of the
DOE and school data resources plan and the Parent

e For additional resources on and Family
Assessing the Effectiveness of the Engagement Policy;
SCEP, click here, identifies areas that

need to change so that
desired results are

achieved.,
: s Go to iPlan; click “Help” for Five {5) annual SMART
the information col thin the 2017-18 S/CEP resources and guidance goals and action plans
has been rolled over into the 2019-20 S/CEP. e View resources aligned to the are updated.
iPlan. Portal (Mav/June) I & Conduct a comprehensive needs assessment aligned Chancellor's Vision for School
; with each element of the Framework for Great Schools Improvement and the Framework A preliminary 2019-20
for Great Schools. S/CEP in iPlanis

Office of State/Federal Education Policy and
Schoo! Improvement Programs (OSFEP)
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S!:rong Family and Community * Increase r.)E!rent advocacy and ¢ Bylune 2018, the Dlst.rlct %;}/I///%/gs%%that each District 7 will empower e By lune 2019, the District will
Ties opportunities for parents to 3K-12 school engages |?4da;}a\.-drlvené//}/}//lpgue to parents and guardians support all 3K-12 schools with
The.schoo[ creates a ?\..relcomang engage as partners in their foster collaboratsor?/)/}j;%culture of pa%%rshlp Wlthll."l our dlst.r;ct by empowering parents as
environment for families and child’s learning through where families ar}/d/;/}/?//;/umunity members@%g creating a family resource measured by a 10% increase in
i G ()
takes advantage of community frect hool school staff work%gether to share the ///2 4, center,
resources to enrich the civic life eftective h.ome~sc ©0 responsibility for s‘t@%ﬂs’ academic progressj%///;//é% percentage of.
of the school. collaborations and shared including promoting St{i’ggnts:f/yto convey /é%%/ parents/guardians that
(Aligned to DTSDE Tenet 6: decision-making at the school- complﬁe%thinking via acé{é};ﬁ'ﬁjé@;%urse. % complete the learning
Family and Community level, %/%// - /f//?//f//j//é environment survey.
Engagement)
. s - <
/4’//%
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For DLT Discussion Purposes Only







