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School Leadership Team 
Meeting Minutes 11/7/2022  from 3:30pm – 4:30pm  

Attendance: Ms. Jagarnath-Ocasio, Ms. Downton, Ms. Lorenzano, Ms. Pasterczyk, Ms. Lovera,  

Ms. Rodriguez, Ms. Francisco, Ms. Johnson  

 

I. Principal Updates 

• SLT members confirmed today’s attendees. Ms. Lovera asked parent members if they have been in 

contact with Ms. Woodley. Ms. Ocasio stated that if Ms.Woodley is unable to commit, we will need 

to find someone else, but first we should reach out to get an update from her. Ms. Johnson and Ms. 

Francisco stated they will reach out to her and get back to us. 

• If Ms. Woodley cannot commit anymore, Ms. Ocasio stated that because this is a parent vacancy, it 

will need to be advertised as an election to the parent body by November 21st in order for the next 

member to start in December. This can be done during PA meetings. We must have an election 

before we can take any next steps.  

• Ms. Lovera asked if teachers are able to recommend parents for the SLT team. Teachers can 

encourage parents to attend the PTA meeting and learn more about the election.  

• Ms. Francisco stated the next parent meeting is on November 16th, and she will ask parents on that 

day. She will include the election in her agenda, as well as their need of a Treasurer for the PTA. 

 

II. Review of SLT Minutes from prior meeting  

 

• Ms. Ocasio reminded team members that we need to review minutes from prior meeting. Ms. Lovera 

reviewed the minutes. All members were in favor.  

 

III. CEP Goals 

 

• Ms. Downton shared the website https://www.attendanceworks.org/resources/videos/. A website that 

contains resources such as weekly announcements, videos that contain ideas such as dances that 

students can follow along, and “attendance challenges”.  

• Ms. Ocasio announced there will be a celebration/raffle for families next Friday, November 18th 

from 8:00- 8:30am. Certificates will be given to students and a video can be created and shared with 

families as we have done in the past. Ms. Delgado has reached out to some partners; we were able to 

obtain items such as a coffee maker. We now have an agency who supports this initiative.  

Ms. Ocasio asked Ms. Francisco and Ms. Johnson to join if they are available.  

• Ms. Pasterczyk and Ms. Lovera stated that this event would be great to advertise. Word of mouth 

would be motivating to our families. 

• Ms. Downton added that we will be having these events on the second Friday of the month, since we 

already have “First Friday’s”. 

• Parents should understand that medical appointments and vacations should be planned on days that 

students already have off.  

 

 

 

 

https://www.attendanceworks.org/resources/videos/


 

IV.  Parent Concerns 

 

• Ms. Ocasio asked for any parent concerns. Ms. Francisco asked if parents are allowed to go into the 

school. And stated she will be planning a walk-through with Ms. Downton to introduce herself. Ms. 

Ocasio stated that parents are allowed into the building, as long as they show proof of vaccination 

and make an appointment with their child’s teacher. They are welcomed to come on Tuesday’s 

during parent engagement from 2:30pm  - 3:00pm. 

 

IV. Create Agenda for Next Meeting  

 

• CEP Goals: Diana mentioned we can talk about in-house promotion of attendance. We can discuss 

ways teachers in the classroom can assist. Perhaps a pep rally for individual classroom ideas.  

Ms. Downton can share more about the initiatives in place now such as success mentors.  


