WESTBROOK BOARD OF EDUCATION
EDUCATE, CHALLENGE, & INSPIRE
Wednesday, January 20, 2021
Board of Education Insurance Sub-Committee Meeting 5:00 p.m.
Google Meet

The Insurance Subcommittee meeting of the Westbrook Board of Education will be held
on Wednesday, January 20, 2021 @ 5:00 p.m. via Google Meeting. To join the meeting you
have the following two options:

Method 1

1.
2,

Method 2

B

II.

L.

V.

Visit https://www.westbrookctschools.org/groups/5650
Click the link provided at the time of the meeting.

Navigate to https://www.westbrookctschools.org
Click “Depariments”

Click “Westbrook Board of Education™

Click the link provided at the time of the meeting.

AGENDA
CALL TO ORDER - 5:00 p.m.

APPROVAL OF MINUTES
t. October 5, 2020

NEW BUSINESS

. Budget Preview: Benefits (200) and Insurance Projection
. Reserve Account Status as of 1/7/2021

. History of Reserve Account Offsets and Budget

. Insurance Report

. Insurance Renewal Process

Reserve offset Recommendation

mTmog Oy

ADJOURN

Agenda Revised: January 19, 2021




WESTBROOK BOARD OF EDUCATION
EDUCATE, CHALLENGE, & INSPIRE

Monday, October 5, 2020
Board of Education Insurance Sub-Committee Meeting 4:30 p.m.
Google Meet
MINUTES

Members Present: D. Perreault, M. Luft, Z. Hayden, M. Esposito @ 4:41 p.m.
Absent: K. Walker
Also Present: Dr. Patricia Charles, Interim Superintendent; L. Wysocki, Business

Manager

h CALL TO ORDER — Z. Hayden, BOE Chair opened the meeting by suggesting D.
Perreault or M. Luft call the meeting to order until a vote for a Chairperson could
be taken, as there wasn't a quorum at the beginning of the meeting. M. Luft
volunteered, as temporary Chair, to call the meeting to order at 4:37 p.m.

i APPROVAL OF MINUTES
1. January 14, 2020 — MOTION by D. Perreault to approve the minutes of
January 14, 2020 and SECOND by M. Esposito. Vote unanimous.

M. NEW BUSINESS
A. Renewals:

1. Health/Dental: L. Wysocki reviewed the overall renewal figure of -2.76%
for health and dental policies. An email from Tom Kowalchik, US|, clarified
components of the premium, as requested by CEA.
2. Athletic/Student Accident: An email from Kathy Crooker infarmed us that
athletic/student accident insurance premium was renewed with no increase
and that Zurich provided a 15% credit due to the cancellation of spring
sports.
3. Rate calculations explanation: Calculations were reviewed and discussed.
These details will be shared with the CEA president.

IV.  APPOINTMENT OF CHAIR - Z. Hayden called for official nominations for Chair. D.
Perreault nominated Mary Ella Luft — SECOND by M. Esposito. Vote unanimous.

V. ADJOURN: MOTION by D. Perreault and SECOND by M. Esposito to adjourn at
5:15 pm. Vote unanimous.

Respectfully submitted,

Kim Walker, Board Secretary Cecilia S. Lester, Board Recording Clerk




BENEFITS

Life insurance- includes contractual disability coverage as well as life
insurance offered by classification.

Health/Dental-
Broker(USl) has projected a premium increase.

Application of Reserve, determined by established formula.
Application of Cost-Share payments-estimated by current census.

Social Security/Medicare -rates determined by formula.

Pension-figure determined by actuarial report.



BENEFITS:

Life $
Health/Dental $
SS/Medicare $
Pensions $
Unemployment $
TOTAL $

41,800
1,607,233
372,393

139,941
7,000

2,168,367

12020-2021
$2,168,367

11202122022
$3,371,634

1112021-2022

$ 40,282
§ 2,815,478

$ 364,168
§ 144,706
$ 7,000

$ 3,371,634

\

\SiDiff. % Diff.

$ 1,203,268 55.49%
|'S Ditf [(>4Diff:

$ -1,518 3.60 %
$ 1,208,245 75.00 %
$ -8,225 2.20 %
$ 4,765 3.40 %

0 change 0.00 %
$ 1,203,268 55.49%

c Benefits



Town of Westbrook
Fund 111 Health Insurance Fund
Reserve Account Status

Reserve Account Totals Board Town
Year Amount

2004-05 255,000

2005-06 276,766

2006-07 296,087

2007-08 426,189

Sub-total FY2005-2008 1,245,692 896,443 349,249
2008-09 567,862 431,513 | 136,348
2009-10 123,977 163,061 {39,084)
1,937,530 1,491,017 | 446,513
2/15/11 Adjustments 174,896 27,705 | 147,191
Total as of 2/15/11 2,112,427 1,518,723 | 593,704
2010-11 2,232,359 1,508,807 | 723,552
2011-12 1,820,774 1,187,392 633,382
2012-13 2,528,618 1,692,877 835,741
2013-14 1,861,885 1,375,376 486,509
2014-15 1,154,271 998,678| 155,592
2015-16 1,153,527 1,399,435} (245,908}
2016-17 1,927,679 1,992,417 (64,738)
2017-18 2,442,398 2,358,258 84,140
2018-19 3,337,935 2,981,072 356,863
2019-20 unaudited 3,496,477 2,743,682 752,795
78% 22%

Analysis of BOE Health Insurance Reserves

BOE Income
BOE Expense
Operating Results

Audited Reserve 6/30/19
Unaudited Reserve 6/30/20
Committed to FY2020-21

Balance Available

Projected
6/30/2020

$ 3,000,500

2,637,890

$ 362,610

2,981,072

2,743,682

(900,000}

$ 1,843,682

Minimum reserve
Target reserve
Maximum reserve

30%
50%
60%

553,104
921,341
1,106,209

1/7/2021



Reserve Account Balance: June 30,2020
Total $3,496,477 in account
78% attributed to BOE based on # of active contracts=$ 2,743,682
Recommended in health reserve account is a minimum of 3 months of claims {or "run off")
Based on 19-20, average monthly claims = $ 175,140.30x 3 = $ 525,420.90

2,743,682-52,5420.90=2,218,261.10 [stop loss = $125,000 per claim]

Historical Use of Reserve Account Balance:

16-17 17-18 18-19 19-20 20-21 21-22
35% 40% 27.40% 40% 37.80% 40%

Based on formula established by Health Insurance Subcommittee
2010-11 or 2011-12 use of reserve calculations

30% "minimum" 50% "target" 60% " maximum"

Additional Surplus funds to Reserve Account:

16-17>  $400,000 extra to reserve in June
17-18> $400,000 extra to reserve in June
18-19> $450,000 extra to reserve in June
19-20> $380,000 extra to reserve in June



Funding Westbrook Board of Education

$125,000 Individual Stop-Loss

¥xpected Claims and Fees Based on 131 Medical Contracts and 141 Dental Contracts; Actual Claims and Fees Based on Actual Contracts

July 1, 2019 throngh June 30, 2024

July 1, 2019 through Junc 30, 2020 Cherall Fund Analvais - Board of Education Only

Column 1 - Monthly Funding (included amouwnt transferred from reserve)

Calumn 2 - Projected Expected Medical Claims by Munih (based on contracts at rencwal)
Column 3 - Actual Incurred ond Paid Medical Claims by Month including claims over the stop-loss (stop-loss clums ars remaved in €11)
Coelumn 4 - Prajected Expected Rx Chaims by Month {based on contracts at renewal)
Column 5 - Actual Incusred and Paild Rx Clahms by Month
Cuolumn 6 - Prgecteal Expected Denta! Claums by Month (based on contracts at renewal)
Tz 7 - Actua] Incurred snd Paid Dental Claims By Manth
Colwnn § - Actual Anthem Discount Share Paid by Momh
Column 4 - Projected Expected Retentivn Costs by Month (based on contracts at renewal)
Column 10 - Actual Total Paid Retention Couts (Adniinisirative Costs) by Manth

Column 11 - Claims Incurred over $125,000 and paid by Stop-Loss Insunnce

Columin 12 - Aciua) Total OUT-OF-POUKET COSTS (Colurm 3 minus Columa B, plus Columns £, 6, and 7)
Calumi 13 - Medical Loss Ratio by Month by Tatal Costs - Actual Medical & Rx Claims mimus Any Lasge Chiuns Over the Stop-Loss divided by the Eapected Medical & Rx Claims)
Column 14 - The Surplus or {(Deficit) by Munth

1 12 0y ) 3 ] 3 6 T 8 9 10 1l 1z 13 Y]
Board Expeeted | Board Actual
Total Buard Retention Casts | Pald llelentlm: Clalms over
Roard Muathis Board Amaunt | Funding (Board | Boarl Projected | Board Actusl | Board Projected | - Board Actusl | Board Projected | Board Actual Board Actual | (includes actual | Costs (locludes $125,000 stop- Board Actual | Board Medical & | Board Surplus or
I-'m; dhig © § Borrorwed from | Funding Plus Expected Expected Ry | Jocuryed & Pald | Expected Dental Paid Discoomt | Discount Share, | actual Discount Joss p':ll e SIL Manthly Out-of- | Ry Clalmy Loss | (Beficit) Tetal
Reserie Amount Trome | Medical Clalms | Medical Claims Claims Rx Clalms Claims Dental Claims. Share* Broker Service | Share, Broker las - Pocket Cosis atio Only Clalims and Fees
urance
Rescrve) Fee and ACA Feeand ACA
La i - _ - Tacey Taues) i 3 _ sl
Jul-1% $5B.489 5276,863 67.738 $154.213 $52.970 584,870 $10.36 $9.478 S6,08% 3. 766 $4.,023 50 5171584 107.51% 1515.721)
\ige-19 5?8,489 $276.86 5167738 5115253 $52.970 L3786 $10.36 S10.764 £5.145 >12.822 $43.085 50 - 5199.887 65.67% 576,977
__Sep:ld $38.187 276,868 67,738 §167.814 $52.970 34322 510.36 57,202 54338 £12.016 £43:888 ] £353.336 86.94% §23,530
Qc:19 $58,489 176866 67.73 $221,817 $52.970 356,919 £10.36 513303 S7.410 $45.088 $16.966 50 £339,095 119.89% $62,229)
Nov-1% 58,489 $276.867 $167.73 5100779 552970 £17350 $10.36 0,075 54,183 51186 544,007 50 £183.211 54.71% 598,656
1ec-19 58,489 £276 868 $167.738 £108,.299 §52.070 £41.469 £10.3 55,502 £4.499 51217 544,591 50 S$202,861 64.77% 574,007
Jan-20 58,489 $274,869 $167.738 5137,684 $52.970 541,660 £10.3 5,781 i %605 216,28 .~1Lﬂl EI £217.096 T1.29% $40,714
Fel-20 58489 $276,870 167.738 5124 670 $52.970 $31275 81036 51,551 %5,634 S13.312 46.000 {31,183} 5110334 (.91 %% $66.537
Mar-20 58180 S176.871 167,138 5105595 £52,970 £41773 51036 24,871 85638 S13,34( S46.004 1$19,258) 5178246 61.74% 598.620
Apr-2i 58489 S176,872 5167738 S77.516 552,970 $27.819 0361 5198 __f29m $10,57 $43.267 521, 770) §$126,001 44.37% SIS0, 782
Mav-20 £58,489 $276,873 $167.738 566487 §52.970 543,004 0.361 kot §3.533 S41,200 513,889 ($23,294} 130,086 46.49% 5146.787
Jun-20 558489 $276.874 §167.738 5134724 553970 611 538 0361 $8272 55417 513,045 $45.794 [£3 5210299 75.25% So68%6 |
TOTALS ST“I_E mm 51 151 w H!'IJ-IS _W gl_ﬂ M !EI.EI! m LS‘IIJISSI 3 m“L 7l_li|l'/. { STT1.300
- e ———

S17.09 Broker Service Fee PEPM (Employee)
S0.00 PCORI PEPM (Employee) « July-Dec
{fipres included tn colwnns 9 and 10 ahove)

$2478.63 Total Monilily For Broker Senice Fee
SO0 Jul-Dec PCORI Taxes per Monih

{health care refonm taxes based vn 145 comtracts)



INSURANCE RENEWAL PROCESS

‘Review reserve account status Premium rates finalized
‘Estimated budget figure{typlically 10% Town & BOE rates deosogragated
recommended by broker to begin} +Employee/Retiree contributions
‘Negotiations begin with Carrier(s) geviews) On going claims review det:rmsl.ned

f Plans
BOE desides $ to offset budget proposal -Actual manthly doposit to

“shopped® if
requested sreserve account establishod for
July 1

Negotiations
Refined [claims

NOTE: individual coverages reviewod that could affect employee/retiro contributions that change doliars ta reserve account
Potontial Status Canges:
-Single to couple, couplo to family or family to couple (children age out)
*Marringes/births
*Divorcesideaths
+Age out/Medicare oligible or childron max age out

BUDGET PROCESS

tdeoveiopment Budgot 3 .
: ; ' “Publlc

begins with discussions Budget . : Budget ‘BDE Votes on i Town mecting

Bﬂdg(!t_hﬂ:lﬂl‘_lg budget spproved
BOF determines

teacher input with Admins proviow workshop for hudget. Formal
with BOE Pubiie Inpist +BOF budget 24 l
presentation ] :iln_:_!l hudget §




