
To:  All District Staff 
Re:  Cost Savings Task Force 
Action:  Respond with letter of interest 
 
In recognizing the challenges ahead regarding the financial state of the district, a cost 
savings task force is being formed as an advisory committee to the Superintendent and to 
the Board of Trustees to provide options moving forward. 
 
This follows the school visits and surveys that occurred through November and 
department visits and that will occur through January to provide information, support 
staff, and gather input from stakeholders.   
 
The purpose of this communication is to seek representation from district employees to 
serve on this cost savings task force.  Representatives will need to commit to attending 
meetings on January 12th, January 17th, January 26th and January 31st from 5:00-8:00 p.m. 
on each evening.  Meetings will be held at the Central Administration Building.   
 
Please submit your letter to westt@sw1.k12.wy.us if interested in serving on this task 
force. 
 
 
 
  


