
 
LLCS Minutes 

 

Team Name: Maintenance Committee 

FACILITATOR: Noelle Short  DATE: April 10, 2018  RECORDER:  Vickie Snide 

DISCUSSION HIGHLIGHTS: 
Capital Project Update 

-New quote from Mosaic was received.  Roof coating was 
removed from quote.   
-The Data cabling price is correct – based upon a visit from 
their engineers.  We plan to use our Smart School Grant 
money to offset $25,000 of this cost. 
-Will ask Mosaic to quote recoating the parking lot, instead 
of resealing it.  T. Clark will get a local quote to compare.  
Perhaps budget for this next year. 
-Electronic sign quote received from Eversan was $36,000.  
We didn’t want as fancy of a sign.  F. Short had a quote 
from Eversan from 2 years ago for a sign that should not 
exceed $20,000.  E. Hample will recheck with Eversan. 
-Add to capital project the removal of asbestos floor tile to 
the FCS room, or encapsulate it. 
-E. Hample measured the open lot next to our parking lot to 
see if it was large enough for a modified soccer field.  Said 
we are no where close to it so this can be removed from 
Mosaic quote. 
 
Piping Insulation – There is a small amount of asbestos 

piping insulation in the boiler room that T. Clark can remove 
with his license. 
 
Safety Plans – Received a recap from Jeff/Lewis BOCES 

on what safety plans were reviewed and what still needs to 
be done.  The Building Level Safety Plan will be given to 
the Board this month – this is confidential.  The District 
Wide Plan needs to be reviewed.  N. Short to get everyone 
copies of it and it will be reviewed next month.  It must be 
publicly posted for 30 days. 
 
Room Numbers – Room numbers were put on N. Short’s 

window, still needs to be put on M. St. Pierre’s. 
 
Gym Speakers – Watson came to recheck the gym 

speakers.  Wiring and speakers work but because of the 
size of the gym, they recommend we purchase a horn style 
speaker or a speaker with 3 different wattages to make it 
louder in there.  This is true for both gym speakers. 
 
Softball – It is time to get the softball field set up as soon 

as weather cooperates.  The portable scoreboard also 
needs to be charged and people need to be trained on it.  It 
is currently stored in the Town Hall. 
 
Bus Dismissal Time – As of 4/16/18, the bus drivers need 

to be on their buses at dismissal bell of 2:36 p.m.  High 
school students can board immediately.  Elementary 
students can follow with the bus duty person brining the 
bus notes. 
 

 

MEMBERS PRESENT: 

Noelle Short 
Vickie Snide 
Tony Clark 
Fred Short 
Eric Hample 
Duane Finch 

NEXT MEETING: 

Date: May 1, 2018 
Time:   8:45 a.m. 
Location:  Room 310 Conference Room 

NEXT AGENDA: 

Review District Wide Safety Plan 
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